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Background and Context 

 
In 2016, The Secretary of State for Defence announced the ‘A Better Defence Estate Strategy’ (BDES). 
The strategy sets out plans to achieve a more efficient, modern and capability focused defence estate. 
The document established that those sites released from operational requirements should deliver 
55,000 homes as part of the Government’s wider housing policy. A number of military facilities were 
identified for disposal and the Ministry of Defence (MOD) continues to work to bring these forward for 
alternative uses. In addition, the department is examining it’s wider portfolio to find further opportunities 
to bring forward better new facilities for our troops and to release land which no longer meets the 
departments requirements.  
 
To deliver BDES, considerable work has been undertaken to identify the relevant unit moves and 
military reprovision requirements to enable the estate optimisation to be self-funding. As such, it is 
required that the MOD works on a cross-boundary basis between LPAs and as such, a GLA Local Plan 
that supports wider Government objectives is paramount in delivering the programme.  
 
The result of the requirement is that MOD will need to treat its London Estate as a portfolio, and manage 
the estate accordingly co-ordinating the reprovision and the disposal elements of the sites. In addition, 
the GLA should support the use of disposal sites for housing to meet Government housing objectives 
and recognise the contribution of additional new build service person accommodation towards essential 
worker housing targets. MOD are already in talks with Other Government Departments (OGDs), such 
as the Ministry for Housing Communities and Local Government (MHCLG) and actively support the 
Cabinet Office One Public Estate (OPE) programme. 
 
The MOD is looking to reduce its overall London footprint by moving non-essential personnel outside 
of the Capital. For those essential service personnel who remain the MOD intends to consolidate its 
footprint into a smaller, better, and more modern estate. This will involve the disposal of regular and 
reserve sites and significant investment into the retained core assets. In addition, the MOD also own 
family housing and rent a significant number of homes from the private sector. The MOD is looking at 
ways to actively manage this stock, releasing surplus family housing and privately rented properties 
back into the market. To facilitate this the MOD is looking to intensify accommodation on the retained 
estate. 



 
 
Brownfield Land and Public Sector Sites; 
 
The GLAs New London Plan should have adequate recognition of the significant role that surplus public 
land will have in the future contribution to housing targets. This is through the encouragement of 
redevelopment of surplus public land and through ensuring that publicly owned sites are not protected 
to the detriment of flexible future uses. 
 
The GLA and the new London Plan is also required to have greater recognition of wider Government 
objectives. Of importance is off-site affordable housing provision for public estate optimisation 
programmes. The new London Plan should also aim to support the viability of estate optimisation 
programmes that will deliver greater regeneration benefits to London. 
 
In addition, policies in the New London Plan should ensure that London receives the right housing in 
the correct locations, with a particular understanding of MOD strategy within the city. There also should 
be a presumption in favour of development of public sector owned land. Much of the above is stated in 
policy GG2. 
 
In addition, the proposed insertion to the policy wording of policy GG2 to prioritise opportunity areas, 
and public sector land for redevelopment, is unequivocally supported.  
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Senior Town Planner  
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