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Save Earl’s Court Campaigners & Save Earl’s Court Supporters Club 
Reference ID: 1504 

Matter Number: M94 

 (a) Would the key performance indicators and measures set out in Table 12.1 ensure that the Plan 
can be effectively monitored such that the Mayor and others can respond effectively if policies are 
not delivering the expected outcomes, including those set out in Good Growth policies GG1 to 
GG6? 
 
The KPI table should be more comprehensive to make it fit for purpose.  We have already submitted 
to the EiP Panel our opinion that for example, Transparency and Openness should be included as 
KPIs. 
 
Transparency and Openness 

• The role of the Mayor as Chair of Transport for London 

The Mayor is Chair of Transport for London and where TfL land is being used for development such 
as the Earls Court Masterplan, how can conflicts of interest be avoided? How can the Mayor be 
involved in the development process as well as separately being an advocate for Londoners in a 
particular Opportunity Area? 

A new Mayor inherits developments from the previous incumbent. What powers should he have to 
review these and how can this be monitored?  

In this next section on Transparency and Openness, we have liaised with Transparency International 
UK (TI-UK) and we suggest that the Mayor and the London Assembly consider these issues in arriving 
at KPIs for the London Plan.  

•         Transparency over property ownership 
  

The UK’s property market is a prime destination for criminals to launder their stolen wealth. ¹ Using 
an anonymous shell company registered overseas, these individuals can purchase luxury property in 
the UK with the proceeds of their crimes and away from the scrutiny of journalists, politicians, law 
enforcement and the wider public. This enables them to use vital UK housing as their own personal 
safety-deposit boxes. 
  
The UK has committed to legislating to introduce a public register of the real owners of overseas 
companies that own or buy UK property, but to ensure the integrity of this register, the Government 
should amend the Companies Act to give Companies House the function to scrutinise information 
given to them and the powers to take enforcement action. 
  

•         Transparency over ownership of companies winning contracts 
  
In 2016 the UK Government committed to introducing a public register of the beneficial owners of 
overseas companies that bid for public contracts in the UK. The UK opened a call for evidence on a 
beneficial ownership register to increase the transparency of overseas investment in property and 
public contracts in April 2017. The results of the consultation were published in March 2018 – and 
confirmed that the Government intended to require the overseas companies that win public 
contracts, rather than those that bid for public contracts, to provide their beneficial ownership 
information. TI-UK considers this a downgrade of the original commitment, as it will not help to 
address the risk of corrupt practices during the bidding process. 
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The new proposed approach, to collect information only for the overseas companies that win public 
contracts, creates a perverse timeline of checks in which it is only after contract has been awarded 
that it will be established whether or not that contract should be awarded. This approach according 
to TI-UK is inefficient, fails to mitigate the risk of collusion between bidders, and could be easily 
addressed by capturing the beneficial ownership information of all bidders in pre-qualification 
questionnaires. 
 

• Information Commissioner’s recommendation 
 
We would suggest that the Information Commissioners’ recommendation making private companies 
carrying out public services subject to Freedom of Information requests ² be considered by the 
Mayor and the London Assembly members.  
  
Environment KPI 

The Mayor declared a climate emergency for London in December 2018. Therefore the Draft London 
Plan must now have KPIs to take this into account. 
 
Transport KPI 
 
We require a more overarching approach to the series of developments and their accumulative 
impact on transport and roads. 
 
There must be efficient monitoring of existing problems otherwise new developments will only 
increase local difficulties.  
 
For example, the Earl's Court One-Way-Scheme is past its sell by date. There are ongoing water 
pressure problems caused by the constant repetitive vibration and weight of heavy vehicles on 
sandy soil, there are problems with subsidence and cracking in buildings, residents who live along 
these roads are exposed to increased levels of noise and air pollution and are mainly on lower 
incomes.   
 
Health KPI 
 
How can the Mayor, in all conscience, actively promote cycling as a viable transport alternative on 
the Earl's Court One-Way system when looking back over the data on the TfL Accident and Collision 
data going back to 2005 there have been multiple accidents and incidents year on year. The traffic 
flow figures alone at the junction of Cromwell/Warwick Roads are alarming and there are no 
provisions for cycles or bus lanes on the TfL roads that he has control over? 
 
Air Quality KPI 

Not only should monitoring take place for individual sites, there should also be monitoring of the 
cumulative impact of demolition and construction where there is more than one development 
taking place at the same time in an area.  Despite claims by developers that they will be carbon 
neutral within the confines of their development areas, without mitigation for their residents, they 
will, or have contributed to pollution and poor air quality for the wider area. 
 
The Guardian newspaper in an article dated 27th February, 2019 from which the graphic below is 
taken, reported that in 2017 Kensington and Chelsea  was the worst location for nitrogen dioxide 
pollution in the country. Furthermore, “annual mean pollution at Earl’s Court station was three 
times higher than target levels in 2017, making it the worst location in London.” ³ 
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If the existing population is suffering from poor air quality, should the Mayor actively promote 
housing in areas without addressing these problems? 
 
Residents can lose confidence in their local Council’s environmental monitoring and enforcement 
procedures and attempt to undertake their own monitoring. We are concerned about the 
independence of laboratories used for air quality monitoring as some already monitor companies 
participating in the Considerate Constructors scheme and conflicts of interest may arise for the 
laboratory when residents approach them for assistance in monitoring the activity of some of their 
existing clients. Residents are then restricted on the choice of laboratory they can use. 
 
Heritage KPI 

Applications for a Certificate of Immunity from Listing (COIL) from Heritage England should be 
publicly announced by Boroughs and published where residents can easily access the information, 
giving residents the opportunity to put forward their views to their Council and Heritage England in 
good time. We were unaware until sometime after the event, that the iconic Earls Court Exhibition 
Centre had been granted a COIL.  

This ties in with Policy GG1 Building Strong and Inclusive Communities 1.1.5 as it gives further 
opportunity to engage the local community in protecting their heritage.  
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In cases where a COIL is applied for the surveyor/inspector undertaking the inspection of property/ 
land must not be connected to the developer applying for the COIL in order to avoid conflicts of 
interest. Any such conflict of interest must be declared in advance and the surveyor/inspector must 
recuse themselves. 

Monitoring of Opportunity Areas KPI 

There should be a process to review faltering, large scale developments so that temporary social and 
economic benefits can be brought to an area. 

This ties in with Good Growth policies through the provision of “meanwhile use” where land lies 
empty as in the example of the Earls Court Masterplan.   22 acres of Earl’s Court land is empty when 
it could be used for temporary housing, temporary venue space, sports facilities, community and 
green space. 
 
Here, ECP Ltd the joint venture between Transport for London and Capital and Counties Properties 
Plc (Capco) has seen the value of its project fall by a further 15.6% (£101 million) and Capco has 
announced its third year in a row trading loss as reported in their audited preliminary results for the 
year ended 31st December 2018.⁴ 
 
As a campaign we have a number of suggestions from local residents as well as workers and visitors 
to the Earl’s Court area for the meanwhile use of the site. 

Meanwhile use can also relate to housing.  There must be a monitoring and review mechanism 
which looks at empty homes owned by Transport for London. For example, in Empress Place in the 
London Borough of Hammersmith and Fulham there are several properties which are boarded up 
which are owned by ECP Ltd.  During a housing crisis it is unacceptable that these homes are not 
occupied.  

 

 (b) Should the Plan set out measures that would be taken in the event that monitoring 
demonstrates that the expected outcomes are not being delivered? 

Yes, this needs to be an essential part of the Plan. 
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