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Viability and Delivering the Plan  

M92. Would the cumulative cost of the policy requirements set out in the Plan, along with any 

other national and local requirements, threaten the economic viability of development and put 

implementation of the Plan at serious risk (NPPF 2012 173,174)?  

 

The very high housing target in the draft New London Plan and the large contribution to it 

expected from small sites puts up land values across the capital and could increase land 
purchase prices. 
 

The potential requirement for future Mayoral CIL for projects such as Crossrail 2 could reduce 
the profits housebuilders seek. 
 

The Mayor will need to increase his requirement for a minimum of 35% affordable housing 
that was devised in 2017 but will be too low to address the backlog of unmet need by the 
time the New London Plan is introduced in 2020. That would increase the costs for 

housebuilders of providing the homes required. 
 
The Government may not be able to provide the funds needed by the Mayor in future to 

negotiate increased affordable housing delivery. The current grant may not be sustained and 
GLA officers have indicated to the Assembly Housing Committee that it is inadequate and 
does not allow the required housing model to work. 

 
The Government could continue to demand how any grant provided to the Mayor for housing 
is to be spent. That would restrict the Mayor’s ability to secure the number of low cost rent 

and social housing homes needed in London and require him to put more pressure on those 
supplying homes to meet housing needs, affecting their viability assessments. 
 

Construction costs will continue to rise and Brexit could add to those costs. 
 
The New London Plan is clearly at risk now but paragraph 173 of the 2012 NPPF states that 

“Plans should be deliverable.”  and  “the sites and the scale of development identified in the 
plan should not be subject to such a scale of obligations and policy burdens that their ability 
to be developed viably is threatened.” That paragraph refers to the provision of “competitive 

returns to a willing land owner” but what that level should be is debatable. 
 
It is essential that boroughs consider for their Site Allocations in Development Plans the 

potential viability parameters for development to increase certainty, to meet the 
requirements of NPPF 2012 paragraph 174. The problem is that boroughs cannot do much 
about those viability levels and the overall delivery of affordable homes in London depends 

upon an uncertain grant level from Government and the ability of the Mayor’s officers to use 

it to lever the right types of homes in the right places. 
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