
 
UPS - Written Submission for draft London Plan Examination in Public regarding 
Matter M62 - Land for Industry, Logistics and Services to Support London’s 
Economic Function   
  
 
In general, UPS supports the response on Matter M62 by the Freight Transport Association. 
 
In particular: 
 

a) Are the industrial job growth projections and associated estimates of land and floorspace 
requirements justified?   

 
We would like to emphasise that it is not just about the land required but also about the 
ability of freight and logistics companies to service customers across London.  If logistics 
space gets moved further and further to the boundaries of and outside of London, it will 
result in increased journeys, costs, congestion and emissions.  UPS operates over 67 
electric vehicles from our depot in Kentish Town with plans to electrify the entire fleet.  
Given the limited range of EV’s we need to be located centrally to be able to carry out 
deliveries and collections in an efficient and sustainable way. 

 
 

b) Is the aim of ensuring no overall net loss of  (i) industrial floorspace capacity and  (ii) 
operational yard space capacity across London in designated Strategic Industrial 
Locations (SIL) and Locally Significant Industrial Sites (LSIS) is justified and realistic,  
and would achieving that objective ensure the availability of a sufficient quantity of land 
and premises for industrial uses?   
 
First, we do not feel that the ‘no net loss’ goes far enough as there is already a shortage 
of industrial/logistics space in London. So not only should current land be protected but 
we would also push for additional land being made available.   We also feel it is 
important to distinguish between industrial land (and its uses) and logistics land.  Whilst 
there can be similarities, how each uses the space can differ greatly.  For example, in 
logistics, yard space and the need to park a fleet of vehicles is key. Logistics operations 
for the most part can only operate on the ground floor level, enabling vehicles to load/off 
load packages.  When discussing intensification or co-location, this may work for some 
industrial uses but may be more problematic when looking at logistics operations.  

 
c) Are the borough-level capacity categorisations (“retain”, “provide”, or “limited release”) 

set out in Table 6.2 justified, and would the proposed approach ensure a sufficient 
quantity of land and premises in different industrial property market areas?   

 
As outlined in the FTA response, three boroughs (Barking & Dagenham, Havering and 
Newham), all in the Thames Gateway, have been identified for ‘limited release’ due to 
higher vacancy rates. UPS has a depot in Barking and we have been told by the local 
Council that it may at some point be under a compulsory purchase order.  If there is 
higher vacancy rates in this area, why do additional logistics sites also need to be re-
developed?  We would agree with the FTA’s position that it is necessary to understand 
why there are higher vacancy rates due to poor transport or poor building quality.   
 

d) Are there parts of London where significant amounts of additional industrial land  



are likely to be needed in addition to that which is currently in use and/or designated? 
 
Central and West London are key areas that require more logistics land or space that 
can be developed for sustainable final mile deliveries and micro-consolidation.  We 
believe more innovative use of land or development of existing sites should be explored.   
For example, UPS is currently working in conjunction with partners Fernhay to trial an e-
assisted trailer in London which can be used in cycle or walk mode.  This features 
patented net-neutral technology, which means the weight of the parcels – up to 200 
kilograms – is not felt by the handler, allowing for increased last mile deliveries in a 
sustainable manner which will reduce emissions and has the potential to remove 
vehicles from the road. We are limited by the capacity of the trailer to carry sufficient 
volume of packages to make the delivery system viable. As a result, we look to place a 
large container (or “eco-hub”) in a “staging area” within a city centre location that would 
allow the handler (or handlers) to continually refill the trailer throughout the day and carry 
out final mile deliveries.  In similar systems in other cities the container is placed above 
ground on a pedestrianised city street.   In London, given much denser and crowded 
streets, we have investigated other locations to place the containers.   We have been 
working with the City of London (as well as other London boroughs) to identify locations 
in which we could place a container; leading us to the idea of placing them in under 
utilised underground car parks. As such, we have designed a container specifically to 
access these sub 2.0 metre height restricted areas.  We would like to finalise 
arrangements to trial this concept in cycle mode, and also discuss how to proceed with 
trialing walk mode as we feel this also is a key solution for urban areas such as London. 
However, there is lack of legislative clarity on the use of walk mode systems on 
pavements or other city areas.  
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