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Dear Jennifer

At the EiP discussion regarding Matter 26, there was wide agreement on the need to make changes to 

policy H10. The Chair of the panel requested that we submit proposed rewording direct to you.

The rewording below is submitted on behalf of Just Space, London Forum, Peckham Vision and ft’work.

The discussion related to the the following:

 the need to make a clear distinction in H10 between redevelopment of housing and estate 

regeneration 

 removal of the apparent default position of demolition – renewal to be considered before (or along

with) other options 

 residents to be engaged in estate planning, with ballots where regeneration/demolition is proposed 

 a clearer statement to protect against displacement 

Given the level of consensus on this Matter, we felt it would be helpful to work on this together and 

present a joint proposal. The suggestions below are therefore a combined effort.

Revised Part A: Redevelopment of existing housing should seek equivalent or higher densities. Replaced 

or additional new housing should provide at least the equivalent number of units and overall floorspace. 

Loss of existing affordable housing should not be permitted unless it is replaced by identical or better 

quality accommodation, providing at least an equivalent number of affordable units. All such schemes 

should produce an uplift in affordable housing provision and are required to follow the Viability Tested 

Route. Where hostels, staff accommodation, and shared and supported accommodation that meet an 

identified housing need are to be lost, they should be satisfactorily re-provided to an equivalent or better 

standard.

Revised Part B: Estate renewal schemes should support existing communities and protect against 

displacement, upholding the full rights to return for social tenants and a fair deal for leaseholders, as 

required by the Mayor’s Good Practice Guide to Estate Regeneration 2018. [URL in footnote].

• Affordable and social rented homes must be replaced on an identical or equivalent basis, with the same 

or similar rent and service charge; leaseholders must be offered a like-for-like replacement of their 

property, or a similar offer



• There should be no net loss in the number and type of existing affordable housing units

• The homes of people with protected characteristics must be replaced on an identical or equivalent basis, 

with affordability and accessibility demonstrated through an Equality Impact Assessment

New Part C: Full engagement of residents at every stage of redevelopment and estate renewal is essential.

This must include tenants and residents defining what they want from regeneration. Open and objective 

option appraisal should be undertaken and published. 

Point to be added to supporting text:

- Proposals that would involve demolition or displacement must be supported by a majority of residents in

an independent ballot.

 

I’d be grateful if you could let me know that you have received this and do let me know if you wish to 

discuss it further.

 

Best wishes

 

Clare

 

Clare Richards

ft’work

+44 (0)7831 528024

https://ftwork.co.uk/

@ftwork_org
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