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Dear Ms Edwards 

 

Custom & Self Build and the New London Plan 

I am writing to you on behalf of the National Custom & Self Build Association (NaCSBA) which is the 

trade organisation for those seeking to improve the quality and value of new homes through increasing 

customer choice.  This letter is our written response to the Examination in Public, with regards Week 

3 & 4 discussions on Housing. 

NaCSBA very much welcomed the specific references to custom and self build within your draft plan.  

In particular: 

With regards Housing Strategy [M18] 

1.4.5A The homebuilding industry itself also needs greater diversity to reduce our reliance on a small 
number of large private developers. New and innovative approaches to development, including Build 
to Rent, community-led housing, and self- and custom-build, will all need to play a role, and more of 
our new homes will need to be built using precision-manufacturing. Alongside this, there will need to 
be a greater emphasis on the role councils and housing associations play in building genuinely 
affordable homes. 
 
With regards Small sites [M20] 

Policy H2 Small sites and small housing developments (below 0.25 hectares in size) should play a much 
greater role in housing delivery to achieve the ten-year housing targets set out in Policy H1 Increasing 
housing supply. and Boroughs should pro-actively support well designed new homes on small sites 
through both planning decisions and planmaking in order to: 1) significantly increase the contribution 
of small sites to meeting London’s housing needs 2) diversify the sources, locations, type and mix of 
housing supply 3) support small and medium-sized housebuilders 37 For a full discussion of the SHLAA 
methodology and findings see 2017 SHLAA report. 4) support those wishing to bring forward custom, 
self-build and community-led housing 4A) achieve the targets for small sites set out in Table 4.2. 
 

Comments relevant to both M18 & M20 

NaCSBA hopes that the current wording (as set out above) will continue unchanged into the final 

version of the plan.  NaCSBA recently undertook a study tour of custom and self build in the 

Netherlands.  During that visit we visited many fine examples of higher density urban self and custom 

build including high rise, terraces, squares and renovations, many undertaken with the positive 

support of the city government.  These included affordable housing using a combination of approaches 

including a shared ownership type approach, and also the option to continue to lease rather than 

purchase the land on which the home has been developed. We are in no doubt that the sector can 

deliver similar impressive results within London.  In this regard it is important to note that custom and 

self build need not only be restricted to small sites.  As the Independent Review of Build Out (the 
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Letwin Review) has also identified, custom and self build should also form an element of overall 

development within larger sites.  NaCSBA believe that should be the case on all larger sites (including 

those below the limit considered by the Letwin Review).  NaCSBA would therefore welcome a wider 

assumption of greater diversity including more custom and self build within larger sites within the 

London Plan. 

In addition to support from the London Plan, the requirement for planning authorities to meet the 

demand for custom and self build (for individual and groups) is set out within primary legislation and 

associated regulations (generally referred to as the “Right to Build”) and also within the new National 

Planning Policy Framework (NPPF).  NaCSBA anticipates that before the London Plan is finalised 

updated NPPF Guidance will further strengthen the requirements on planning authorities with regards 

custom and self build.  Furthermore, recent research shows growing awareness of, and support for our 

sector. The NPPF is also helpful in making it clear that custom and self build can be a route to the 

delivery of affordable housing.  Ensuring that there is a robust measure of demand for custom and self 

built homes must therefore be a core element of Housing Strategy within the London Plan. 

30 October 2019 marks an important day for the “Right to Build” as it is the first date when planning 

authorities must demonstrate that they have permissioned sufficient suitable plots to meet the 

demands on their register.  NaCSBA has recently commissioned research to assess progress.  We are 

still waiting for all the responses to be received and this work will be completed in early 2018.  It 

appears from the results to date that the picture in London is particularly mixed.  This includes a 

number of areas where the policies that have been adopted do not appear to comply with the spirit 

and / or the letter of the law.  Examples include exceptionally high charges for certain London Boroughs 

for joining the register (costs must be justifiable and over 85% of local authorities do not charge a fees) 

as well as other actions that appear designed to seek to reduce legislative obligations (by reducing 

register totals through “compliance with GDPR”) and limited promotion of the “Right to Build”.  It is 

important that in drawing up the London Plan there is awareness as to the actions being under taken 

by local authorities.  This includes understanding that the registers do not in all cases record underlying 

demand and in some cases may not reflect the full legislative requirement for suitable plots to be 

permissioned. 

It is important therefore that the London Plan small site policy (together with any requirements from 

larger sites) is capable of reflecting the demand that must be met through the “Right to Build”. 

Whilst NaCSBA understands the challenges of providing new build within London, we believe that more 

can and should be done by planning authorities to deliver more better value homes.  In addition to our 

own actions we believe high-level leadership from regional and city governments is key to delivering 

the diversification that the market so urgently required.  Please continue with your support. 

 

With best wishes 

 

 

Andrew Baddeley-Chappell 

 

cc Michael Holmes, Chair, NaCSBA 


