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London Strategic Migration Partnership 
2 -5pm 
14 March 2017 
Committee Room 5 
City Hall  
 
 

Chair    

Matthew Ryder  Deputy Mayor for Social Integration, Social Mobility and Community Engagement  
  

Attendance   

Paul Morison  Home Office  
 Matthew Jaffa   Federation of Small Businesses (FSB) 
 Mulat Haregot Representative, Migrant & Refugee Advisory Panel (MRAP)  
 Rita Chadha  Representative, Migrant & Refugee Advisory Panel (MRAP) 
 Hannah Boylan  London Councils   

Chai Patel Joint Council for the Welfare of Immigrants (JCWI)  

Carlos Vargas-Silva Migration Observatory  

Phoebe Griffith Institute for Public Policy Research (IPPR)  

Anne-Marie Pickup Department for Communities and Local Government (DCLG)  

Paul Wylie Home Office Immigration Enforcement (HOIE)   

Amanda Coyle  GLA   

Julia Slay GLA  

Shanthi Gunesekera GLA  
 Amna Mahmoud  GLA  
 Phyllis Abebreseh GLA 
 Vivienne Avery GLA 
  Amanda Decker GLA 
 Apologies    

Cllr Sarah Hayward London Councils   

   
1. Welcome & Introduction  

Matthew Ryder welcomed members to the final LSMP meeting of 2016/17. He welcomed Paul 
Morrison, the new representative from the Home Office, to the LSMP.  

 
2. New Home Office Structures  

2.1 Paul Morrison updated the group on the new Home Office structures which reflect the 
Home Office priorities of Prosperity; Rights and Control; and Integration and Support.  

2.2 Paul is responsible for integration and support and his priorities include: expanding 
asylum dispersal areas; turning pledges to resettle Syrian refugees into places; 
encouraging engagement with the National Transfer System for unaccompanied asylum 
seeking children regardless of their route to the UK; developing a strong community 
sponsorship model with communities and local authorities; encouraging voluntary returns 
and maintaining immigration control; developing place-based approaches to immigration 
policy.  
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2.3 Paul also set out the Home Office’s aspiration to improve the end-to-end decision 
making processes and develop safeguarding hubs in the asylum system. He 
acknowledged there was no shift expected in the routes to settlement.  

2.4 Matthew highlighted the benefit of the convening power of the Mayor to bring together 
expertise from across sectors for meaningful discussion on achieving change together 

2.5 Members highlighted the need to monitor the quality of Home Office decision making 
 
Action 1: LSMP members to highlight to the LSMP secretariat any specificd areas for 
discussion on Home Office policy in advance of LSMP meetings to ensure constructive 
dialogue 

 
3. Migration in London 

3.1 Vivienne Avery presented information on immigration flows to and stocks in London and 
GLA work to improve data sharing with cross-sector partners to increase London’s social 
evidence base , including securing data from new sources. 

3.2 VA suggested, despite media coverage of reported changes, there was not enough 
evidence to analyse the impact of the EU Referendum on the labour market/ EU 
workforce in London. 

3.3 The GLA has had promising discussions with both the Home Office and Department for 
Work and Pensions on better data sharing and potential new sources of data on migrants 
and refugees. Conversations with HMRC are also in the pipeline. 

3.4 The GLA also held a data roundtable with community organisations, private sector and 
local government on new data sources for migrants and refugees, all of which were keen 
to share and consider new sources within their sectors. 

3.5 Matthew highglighted the importance the GLA will place on safeguarding and 
aggregating any data collated 

 
Action 2: LSMP secretariat to circulate the PWC report on the role of migrants in London’s 
economy to attendees  
 
Action 3: VA to report to the LSMP in the Autumn with a further update on progress of the 
evidence base on migrants and refugees in London, including EU nationals 
 

4. Measuring integration in London 
4.1 Phyllis and Shanthi set out a proposed approach to measuring migrant and refugee 

integration in London, based on the integration ‘domains’ developed by Sarah Spencer 
(Compas, University of Oxford).  

4.2  The GLA held a focus group with experts in January 2017 to discuss key domains and 
possible indicators for measuring migrant and refugee integration, which informed the 
proposals. 

4.3 The LSMP approved further work to develop specific measures within the proposed 
framework for measuring migrant and refugee integration, whilst acknowledging that 
GLA work to developing a wider set of social integration measures will influence how 
specific measures on migrant and refugee integration are developed. 

4.4  It was also acknowledged that there is a gap in the availability of data for some of the 
‘softer’ measures of integration. The importance of working across sectors to identify new 
sources of data to address this gap was acknowledged. 

4.5 The Home Office are also reviewing how they measure integration, following work to 
measure integration of resettled Syrian. This work is led by Alison Strang. This model will 
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consider migrant integration at a national level and PM is keen to ensure an aligned 
approach where possible. 

 
Action 4: PA to update  LSMP in the Autumn on development of specific measures of 
migrant and refugee integration  

 
5. Asylum Accommodation Support Transformation 

5.1 The Home Office is reviewing its approach to commissioning asylum accommodation 
support which is provided to asylum seekers in need of Government support. The existing 
contract will expire in 2019.  

5.2 They are at the concept phase of this work and are looking for a model to improve the 
quality of accommodation, engage with stakeholders and build in integration support as 
part of the contract. They are also considering the learning from refugee resettlement 
programmes to avoid development of multiple parallel systems.  

5.3 Paul expressed an interest in reviewing the ‘move on’ period (the 28 days after status is 
granted for refugees to find a home, employment and register for benefits before 
Government support is withdrawn).  

5.4 LSMP has worked on this several times over the years, and offered to convene a meeting 
for Paul to meet with key London stakeholders to discuss how the ‘move-on’ period 
could be improved.  

5.5  Hannah Boylan welcomed the consultation that the Home Office has undertaken to date 
with London boroughs in developing the new asylum accommodation commissioning 
approach. HB also highlighted that London is a relatively inexperienced partner in relation 
to asylum accommodation and welcomed the upcoming opportunity for London Councils 
and GLA to engage more closely with the asylum accommodation team to understand the 
potential impact of changes for London.  
 

Action 5: LSMP secretariat to convene meeting with Home Office and key London 
stakeholders to discuss how the ‘move-on’ period could be improved. 
 
Action 6:  HB and SG to feedback to LSMP following further discussions with Home Office 
on impact of changes of asylum accommodation contract on London.  

   
6. Impact of Immigration Policy and Enforcement in London 

6.1 Chai Patel and Rita Chadha set out potential areas of interest to the LSMP for taking 
forward the LSMP workstream on understanding and mitigating the consequences of 
immigration policy and enforcement on London communities and integration. In 
particular they highlighted key areas of the Immigration Act (eg Right to Rent checks) 
which they termed everyday bordering, and specific enforcement operations – both of 
which they highlighted as having high cost to communities in London.  

6.2 Paul Wylie highlighted that the system is now focused on preventing individuals from 
arriving in the UK rather than arresting irregular migrants here. He also set out two ways 
which Immigration Enforcement currently operate: increasing the visibility of enforcement 
based on a place based and threat based approach; and broadcasting alternatives such as 
voluntary return through community based advocates and safe havens.  

6.3 Paul Wylie explained that there has been some work done to measure impact, for 
example the evaluation of the Right to Rent pilot, which showed no significant of the 
policy effect on non-white British people. Data can be shared from this pilot evaluation.  
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6.4 CP and RC are keen to obtain more data on the effect of Government policies, which 
appear to have high costs on communities in London. LSMP agreed that it would be 
helpful for the Home Office to set out how they measure the benefits of policies and 
enforcement, and to collaboratively agree how to measure the costs of these approaches, 
so that London stakeholders can present data that will be recognised by the Home 
Office, and LSMP can then consider costs and benefits of policies and initiatives 
impacting London’s communities.   

6.5 They also highlighted that MRAP sub-group is engaging with the Mayor’s Office for 
Policing and Crime (MOPAC) and the Metropolitan Police Service (MPS) on a wide range 
of issues, including hate crime. It was highlighted that some Londoners do not report a 
crime for the fear of enforcement actions, because of the lack of victim protection 
regardless of immigration status. This was considered to potentially affect the accuracy of 
reported hate crime in London and the level of trust in the MPS. 

 
Action 7: LSMP secretariat to convene meeting of Home Office Policy and Enforcement and 
MRAP representatives to agree measuresments of cost and benefit of Home Office policy and 
enforcement actions to report back to the next LSMP.  
 

7. Mapping ESOL provision in London 
7.1 Shanthi provided an overview of the work, which the GLA has commissioned, to map 

ESOL provision in London. The aim of this work is to identify formal and informal ESOL 
provision across all London boroughs . The work is principally to enable boroughs 
participating in the resettlement of Syrian refugees to ensure resettled adult Syrian 
refugees access appropriate ESOL learning opportunities. There is also a much wider 
benefit to the GLA and London in building a better understanding of the complex 
provision of ESOL, particularly to support the Mayor to develop his skills vision for 
London.   

7.2 The Home Office funded this project as part of the programme to support boroughs 
resettling Syrian refugees, but Paul Morrison welcomed the wider benefits identified for 
London.  

 
8. LSMP workplan update and forward look 

Shanthi updated members on the delivery of on the LSMP worplan for 2016/17 and invited 
thoughts on potential areas of focus for 2017/18. 
 

9. Minutes of the LSMP 15 November meeting   
Minutes and actions were approved.  
 
The date of the next meeting to be confirmed.  

 
*End* 


