
 

Annex A 

Appraisal Methodology 

 



 

 

  

 



 

A1 APPRAISAL METHODOLOGY 

A1.1 APPRAISAL PROCESS 

The process of carrying out this SD appraisal has involved three distinct 
stages: 
 
1. Development and agreement of the appraisal criteria. 
2. Initial assessment, known as the ‘coarse sieve’, to identify key issues for a 

full appraisal. 
3. Full appraisal, to assess each element of the draft EDS document and the 

EDS development process against the detailed appraisal criteria. 
 
 

A1.2 BASIS FOR THE APPRAISAL 

A1.1.1 Introduction 
 
This appraisal has been based directly on the Sustainable Development 
Framework for London, which articulates a set of objectives, aspirations and 
values to promote more sustainable decision-making.  The Framework is set 
out in Figure A1.1 below. 
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Figure A1.1 Sustainable Development Framework for London 
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In addition, the appraisal was required to take into account: 
 

• LSDC and GLA sustainability appraisal experience; 
• the LDA’s sustainable economic development principles; and 
• other relevant documents such as Government Guidance on 

SEA/sustainability appraisal and experience from other RDAs. 
 
We therefore carried out a review of how the LSDC SD Framework links to 
these principles and documents, and this review is presented in Table A1.1.  
The main issues to arise from this review are set out below. 
 

A1.1.2 Coverage 
 
The LSDC Framework covers most of the issues raised by other SD 
principles/characteristics/topics.  The following four issues from the 17 
Characteristics of Sustainable Communities do not explicitly feature in the 
Framework: 
 
• Ill health prevention as well as health care 
• Reducing car use, increasing environmentally sustainable transport modes 
• ‘Meeting local needs locally’ 
• ‘Making settlements human in scale and form’ 
 

A1.1.3 Additional Issues 
 

The LSCD Framework also covers issues which do not feature in the more 
conventional sustainability frameworks, encompassing for example: 
 
• Responsibility, accounting for the wider implications of actions taken in 

London 
• Decision-making, which should be informed by a long-term perspective 

and be creative 
• Communities, which should be ‘dynamic, stable, adaptable, innovative, 

progressive’ 
• Innovation and investment. 
 
The Framework also explicitly recognises the importance of achieving 
economic, social and environmental objectives simultaneously, and of the 
need to make trade-offs between competing objectives in a transparent way.  
 

A1.1.4 Conclusions 
 
Our review suggests that the LSDC Framework can provide an appropriate 
framework for sustainability appraisal, although it will be necessary to 
incorporate some additional issues to ensure that the full SD agenda is 
explicitly covered. 
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Table A1.1  Review of LSDC Framework against other Sustainable Development Principles, Guidance and Characteristics 

LSDC Framework LDA Sustainable Economic 
Development Principles 

Draft SEA/Sustainability Appraisal 
Guidance 

17 Characteristics of Sustainable 
Community 

Overall Objective 
We will achieve environmental, social and 
economic development simultaneously; the 
improvement of one will not be to the detriment 
of another.  Where trade-offs between competing 
objectives are unavoidable, these will be 
transparent and minimised. 

      

Taking Responsibility 
1.   Responsibility:  As citizens of a world city, 

we will be aware of the impact of our 
actions on the rest of the UK and beyond, 
and will take a responsible world 
leadership role which contributes to the 
planet’s sustainability.  

      

2.   Capability:  All of us – individuals, 
households, businesses, local and regional 
government, voluntary groups – will have 
the information, knowledge, motivation 
and support to help us to take both short 
and longer-term decisions that will make 
us and our city more sustainable. 

  • Improve everyone's access to the 
skills and knowledge needed to play a 
full part in society. 

• Maximise everyone's access to 
the skills and knowledge needed 
to play a full part in society. 

3.   Creativity:  We will seek new and creative 
ways to overcome the constraints of time 
and money that prevent us from taking 
effective decisions. We will ensure that 
these decisions are informed by a long-term
perspective. 

      

4.   Ownership:  We will build and sustain a 
powerful sense of ownership and 
responsibility for our city, with civic 
participation as the norm. 

  • Empower all sections of the 
community to participate in 
decision-making and consider the 
social and community impacts of 
decisions. 

• Empower all sections of the 
community to participate in 
decision-making and consider the
social and community impacts of 
decisions. 
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LSDC Framework LDA Sustainable Economic 
Development Principles 

Draft SEA/Sustainability Appraisal 
Guidance 

17 Characteristics of Sustainable 
Community 

Developing Respect 
5.   Respect:  Our city will have a culture of 

tolerance, fairness and respect, for people 
and the environment, recognising London’s
diversity as its key strength. The right of all 
London’s citizens and communities to 
pursue fulfilment will be assured, so long 
as this does not infringe the rights of 
others.  

  

• Community and social capital:  
social cohesion, tolerance, 
understanding, and ability to 
work together is not damaged by 
LDA projects, and where possible 
is enhanced. 

• Access to opportunity:  equity 
between individuals and between
groups is not compromised by 
LDA projects, and where possible 
is actively promoted, in 
particular for minority groups.  
Inter-generational equity is 
maintained by ensuring that 
future generations inherit a good 
natural resource base, technology 
and social capital. 

  
  

• Value and protect diversity and 
local distinctiveness and 
strengthen local community and 
cultural identity. 

 

6.  Safety:  Our city will be a place where 
everyone feels at ease and is able to enjoy 
life.  All who work, live and play in the city 
will be able to pursue their objectives in 
peace, free from the threat of crime, 
violence or intrusion. 

      

7.   Vibrancy:  Our communities will be 
dynamic, stable, adaptable, innovative, 
progressive – creating a city in which 
conflicts will be resolved as part of a 
transparent and participatory process. 
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LSDC Framework LDA Sustainable Economic 
Development Principles 

Draft SEA/Sustainability Appraisal 
Guidance 

17 Characteristics of Sustainable 
Community 

Managing Resources 
8.   Environment:  We will protect and improve

the city’s natural ecosystems, its 
biodiversity, its open spaces and its built 
environment. We will help to protect the 
wider regional, national and international 
environments with which London has 
links. 

• Quality of the natural 
environment:  the quality of 
habitat and biodiversity is not 
compromised, and where 
possible is protected for the 
future and enhanced where is has 
been formerly degraded. 

 

• Biodiversity, fauna and flora; 
population and human health; 
water and soil; air; cultural 
heritage and landscape 

 

• Value and protect the diversity of 
nature. 

• Create or enhance places, spaces 
and buildings that work well, 
wear well and look well. 

9.   Resources:  We will limit and deal with our 
pollution, and use energy and material 
resources prudently, efficiently and 
effectively, including re-using and 
recycling our residual waste. 

  
  

• Natural resource inputs:  total 
inputs of natural resources 
should be minimised, ie use as 
little energy, fuel, materials and 
space as possible.  Use of 
environmentally-benign inputs 
should be maximised relative to 
total outputs. 

• Polluting outputs:   outputs with 
a negative impact on the 
environment and people should 
be minimised. 

• Climatic factors; material assets 
 
 

• Use energy, water and other 
natural resources efficiently and 
with care. 

• Limit pollution to levels which 
do not damage natural systems. 

• Minimise waste, then re-use or 
recover it through recycling, 
composting or energy recovery, 
and finally dispose of what is left. 
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LSDC Framework LDA Sustainable Economic 
Development Principles 

Draft SEA/Sustainability Appraisal 
Guidance 

17 Characteristics of Sustainable 
Community 

Getting Results 
10.    Progress:  We will make consistent 

economic progress – not necessarily always 
growth – to enable wider economic, social 
and environmental objectives to be 
pursued both in London and beyond. 
Business transactions in London will be 
conducted to high ethical standards. 

  
  

• Distribution of wealth:  economic 
development should promote 
equitable wealth distribution 
across the capital. 

• Building potential:  economic 
development should also build 
the potential for maximising 
future prosperity and quality of 
life. 

• Employment and skills: where 
LDA programmes and projects 
create jobs, those jobs should 
help build skills, quality of life, 
and social cohesion in London. 

• Give access to satisfying and 
rewarding work, reduce 
unmployment. 

 
 

• Create a vibrant local economy 
that gives access to satisfying and 
rewarding work without 
damaging the local, national or 
global environment. 

  
  

11.   Innovation:  All the different parts of our 
economy will consistently invest in new 
technologies, new solutions, new plans and 
new ideas that contribute to achieving 
social, economic and environmental 
objectives simultaneously. 

  • Increase investment in people, 
equipment, infrastructure, and other 
assets; increase the efficiency of 
transport and economic activities. 

  

12.    Esteem:  All forms of work will be 
recognised and valued. Paid employment 
will be plentiful.  

  • Value unpaid work. • Value unpaid work. 

13. Access:  We will be healthy and fulfilled – 
through living in good housing, with wide 
opportunities to develop as individuals 
and communities, through access to 
services, good quality food, green space 
and cultural, sporting and leisure activities. 

  
  

• Quality of life:  overall quality of 
life for communities and society 
is not degraded by LDA projects, 
and where possible is enhanced, 
including access to healthy, 
affordable food, green space, 
leisure and health facilities and 
affordable housing. 

 
 

• Provide the benefits and services that 
people need at reasonable cost; make 
opportunities for culture, leisure and 
recreation readily available to all; 
improve the affordability, quality or 
availability of commercially available 
or publicly provided goods or 
services; redress inequalities related 
to age, gender, disability, race and 
faith etc 

• Ensure good access to food, 
water, housing and fuel at a 
reasonable cost. 

• Make opportunities for culture, 
leisure and recreation readily 
available to all. 

• Protect human health and 
amenity through safe, clean and 
pleasant environments. 
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LSDC Framework LDA Sustainable Economic 
Development Principles 

Draft SEA/Sustainability Appraisal 
Guidance 

17 Characteristics of Sustainable 
Community 

Additional Issues Not Covered by the Framework 
  
  
  

  
  
  
  

  
  
  
  

• Emphasise health service 
prevention action as well as care. 

• Encourage necessary access to 
facilities, services, goods and 
other people in ways which make 
less use of the car and minimise 
impacts on the environment. 

• Meet local needs locally 
wherever possible. 

• Make settlements 'human' in 
scale and form. 
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A1.3 APPRAISAL CRITERIA 

In consultation with the LDA and the LSDC, the LSDC Framework has been 
developed into a set of questions, or appraisal criteria, which enable us to 
review the EDS in a structured way and to ensure that specific issues of key 
significance are being addressed. 
 
Key features of the criteria are as follows: 
 
• The appraisal criteria cover all the issues from the LSDC Framework.  
 
• The criteria also include some additional issues which, while implicit in 

many of the criteria, require specific attention to ensure that they are 
comprehensively addressed – deprivation, social exclusion, and effective 
implementation. 

 
• Criteria relate to both ‘content’ (what the EDS says) and ‘process’ issues (ie 

how the EDS is being developed). 
 
• Some criteria are broken down into two levels: 

• 1st level criteria, which cover broad issues and are designed to apply to 
any strategic document; and 

• 2nd level criteria, which ‘unpack’ the 1st level criteria, and enable us to 
appraise specific sustainability issues which would arise from an 
Economic Development Strategy. 

 
• Some criteria are not broken down into a second level, where they cover 

specific issues and do not need further elaboration.  Some comments on 
these criteria are provided in italics. 

 
• 1st level ‘content’ criteria have been used for the ‘coarse sieve’ task, and 

have enabled us to make an initial appraisal of the key sustainability 
implications of the EDS. 

 
• This full appraisal has been based on the 2nd level criteria to provide a 

more in-depth analysis of the sustainability issues arising from the EDS. 
 
Table A1.2 below sets out the proposed appraisal criteria for the SD appraisal 
of the EDS.   
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Table A1.2 Appraisal Criteria 

Content  Process
1st level appraisal criteria 2nd level appraisal criteria 1st level appraisal criteria 2nd level appraisal criteria LSDC Framework Issue 
Does the strategy… Does the strategy… Does the process of 

developing the strategy… 
Does the process of 
developing the strategy… 

Overall Objective 
We will achieve environmental, 
social and economic 
development simultaneously; 
the improvement of one will 
not be to the detriment of 
another.  Where trade-offs 
between competing objectives 
are unavoidable, these will be 
transparent and minimised. 

• promote the achievement of integrated environmental, economic and 
social development equally, minimising trade offs? 

(eg place SD as an overall objective of the Strategy and integrate it firmly in the 
vision for London’s economic development) 

• involve transparent processes in cases where trade-
offs between competing objectives have been 
necessary? 

(eg does the document clearly indicate/document the trade-off 
process?) 

Key Issue – Deprivation  • address economic, social and environmental issues in areas of acute 
deprivation? 

(eg focus on areas suffering from acute deprivation in reference to indicators such as
IMD rankings) 

• involve people from areas of acute deprivation?  
(eg from areas suffering from acute deprivation in reference to 
indicators such as IMD rankings) 
• involve other people with expertise in deprivation 

issues? 
Key Issue – Social Exclusion • address economic, social and environmental issues affecting 

individuals and communities suffering social exclusion? 
(eg equality target groups – women, black and minority ethnic people, children and 
young people, disabled people, lesbian, gay, bisexual and trans people, and people 
from different faith groups) 

• involve individuals and communities suffering 
social exclusion? 

(eg equality target groups – women, black and minority ethnic
people, children and young people, disabled people, lesbian, 
gay, bisexual and trans people, and people from different faith 
groups) 
• involve other people with expertise in social 

exclusion issues? 
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Content  Process
1st level appraisal criteria 2nd level appraisal criteria 1st level appraisal criteria 2nd level appraisal criteria LSDC Framework Issue 
Does the strategy… Does the strategy… Does the process of 

developing the strategy… 
Does the process of 
developing the strategy… 

Ensuring Effective Implementation       
Objectives, responsibility, 
targets, indicators 

• establish clear and fully integrated economic, social and environmental 
objectives? 

• specify responsibility for delivery of those objectives? 
• contain targets on those objectives? 
• include indicators to monitor progress towards those 

objectives/targets? 
• contribute to the LDA’s Tier 2 target outcomes for London to 2005? 

 

Taking Responsibility         
• account for and minimise the negative, and maximise the positive, 

impacts of proposals on the rest of the UK and beyond? 
(eg explicitly consider the implications of proposals outside of London (regional, 
national and international)) 

• include an assessment of the wider impact of the 
document, of implementation involving wider 
stakeholders, and of likely links to the rest of the 
UK 

Responsibility:  As citizens of a 
world city, we will be aware of 
the impact of our actions on the 
rest of the UK and beyond, and 
will take a responsible world 
leadership role which 
contributes to the planet’s 
sustainability.  

• constitute best practice when compared to other approaches taken 
around the world? 

(eg compare to for example Sustainable Seattle, work on the Sydney Olympics, 
information from the European Sustainable Cities website) 

  

• promote access to 
information, knowledge 
and support for all 
groups - individuals, 
households, 
organisations, 
government etc? 

• promote access to formal and informal 
training, skills development, education, 
and lifelong learning opportunities? 

• promote access to broadband internet? 
• promote access to information for all 

organisation types? 

• make use of the best information available? 
(eg review coverage of the Evidence Base.  Particular issues 
may relate to information on environmental 
conditions/performance and distribution of wealth) 

Capability:  All of us – 
individuals, households, 
businesses, local and regional 
government, voluntary groups 
– will have the information, 
knowledge, motivation and 
support to help us to take both 
short and longer-term decisions
that will make us and our city 
more sustainable. 

• ensure proper provision 
of information on the 
Strategy itself? 

• ensure that the Strategy is accessible to 
the general public (eg on the internet, 
through libraries and other public 
buildings etc)? 

• ensure that the Strategy is available in 
appropriate formats and languages for 
excluded groups? 
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Content  Process
1st level appraisal criteria 2nd level appraisal criteria 1st level appraisal criteria 2nd level appraisal criteria LSDC Framework Issue 
Does the strategy… Does the strategy… Does the process of 

developing the strategy… 
Does the process of 
developing the strategy… 

• establish mechanisms to 
promote effective 
decision-making? 

• establish review and consultation 
processes on implementation 

• establish clear links to other partners and 
programmes? 

• involve new and creative ways to promote effective 
decision-making? 

(eg use of the EDS Best Value Review to inform development 
of the strategy) 

Creativity:  We will seek new 
and creative ways to overcome 
the constraints of time and 
money that prevent us from 
taking effective decisions. We 
will ensure that these decisions 
are informed by a long-term 
perspective. 

• set out a longer term perspective appropriate to the issue being 
addressed, to ensure future prosperity and quality of life?  

• involve clear links between the long-term 
perspective and other long-term visions, 
documents, strategies etc? 

(eg the London Plan and other Strategies) 
Ownership:  We will build and 
sustain a powerful sense of 
ownership and responsibility 
for our city, with civic 
participation as the norm. 

• promote civic participation, ownership and responsibility in London 
through the involvement of different stakeholders in implementation of
the Strategy? 

 

• involve a diverse range 
of stakeholders? 

• involve environmental, 
social and economic 
interest groups? 

• facilitate the 
involvement of people 
from across London? 

(see also criteria on 
Deprivation and Social 
Exclusion issues above, and 
on Esteem below) 
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Content  Process
1st level appraisal criteria 2nd level appraisal criteria 1st level appraisal criteria 2nd level appraisal criteria LSDC Framework Issue 
Does the strategy… Does the strategy… Does the process of 

developing the strategy… 
Does the process of 
developing the strategy… 

Developing respect         
• promote a culture of 

tolerance, fairness and 
respect for people and 
the environment? 

• promote equal opportunities in terms of 
access to jobs and in workplace 
practices? 

• promote flexible working practices, eg to 
enable people to achieve a satisfactory 
work-life balance, to meet the needs of 
women in the workplace etc? 

• promote access to services and facilities 
to the disabled (ie DDA 2004)? 

  Respect:  Our city will have a 
culture of tolerance, fairness 
and respect, for people and the 
environment, recognising 
London’s diversity as its key 
strength. The right of all 
London’s citizens and 
communities to pursue 
fulfilment will be assured, so 
long as this does not infringe 
the rights of others.  

• recognise diversity as a 
key strength? 

• promote economic diversity, eg a balance
of large businesses, SMEs, social 
enterprises etc? 

• promote wider and more diverse 
business ownership? 

• promote London’s diversity and 
tolerance as an attraction for visitors and 
investors? 

  

Safety:  Our city will be a place 
where everyone feels at ease 
and is able to enjoy life.  All 
who work, live and play in the 
city will be able to pursue their 
objectives in peace, free from 
the threat of crime, violence or 
intrusion. 

• promote safety and 
reduce the threat and 
fear of crime? 

• promote community safety through 
design? 

• focus on areas and communities 
particularly in fear of crime or at risk 
from crime (including hate crime)? 

• promote the involvement of ex-offenders 
in economic activities? 

  

ENVIRONMENTAL RESOURCES MANAGEMENT LDA/LONDON SUSTAINABLE DEVELOPMENT COMMISSION 

A13 



 

Content  Process
1st level appraisal criteria 2nd level appraisal criteria 1st level appraisal criteria 2nd level appraisal criteria LSDC Framework Issue 
Does the strategy… Does the strategy… Does the process of 

developing the strategy… 
Does the process of 
developing the strategy… 

Vibrancy:  Our communities 
will be dynamic, stable, 
adaptable, innovative, 
progressive – creating a city in 
which conflicts will be resolved 
as part of a transparent and 
participatory process. 

• promote the vibrancy 
and creativity of London 
and its communities as 
an attraction for visitors 
and investors? 

• promote the development of local 
economies? 

• promote investment in innovation and 
research and development activities? 

• promote organisation start-ups 
(commercial businesses, social 
enterprises, other voluntary and 
community sector organisations etc) 

• involve transparent and participatory processes to 
resolve conflicts? 

(eg citizens’ panels, Planning for Real exercises, involvement 
of Local Strategic Partnerships etc)  

Managing resources         
Environment:  We will protect 
and improve the city’s natural 
ecosystems, its biodiversity, its 
open spaces and its built 
environment. We will help to 
protect the wider regional, 
national and international 
environments with which 
London has links. 

• protect and improve the 
natural and built 
environment? 

• support the objectives 
and implementation of 
the Mayor’s 
environmental 
Strategies? 

• encourage remediation and development 
of brownfield/contaminated sites rather 
than greenfield sites? 

• promote high quality design in 
developments, eg ecodesign, CABE 
agenda? 

• promote the role of open spaces and 
biodiversity in economic regeneration? 

• promote ‘liveability’ (eg clean, safe, 
accessible, traffic-free public realm) 

• protect and enhance the historic built 
environment and archaeological assets? 

• protect and develop urban habitats and 
link to relevant biodiversity initiatives? 

• promote London’s environment as an 
attraction for visitors and investors? 

• consider the state of the environment in London 
and priorities for environmental improvement? 

Resources:  We will limit and 
deal with our pollution, and 
use energy and material 
resources prudently, efficiently 
and effectively, including re-
using and recycling our 
residual waste. 

• minimise and clean up 
pollution? 

• promote the most 
prudent and efficient use 
of resources? 

• support the objectives 
and implementation of 

• promote energy efficiency, the 
development and use of low carbon 
technologies and renewable energy, and 
thereby reduce greenhouse gas 
emissions? 

• promote the development of London as a 
global centre for carbon trading? 
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Content  Process
1st level appraisal criteria 2nd level appraisal criteria 1st level appraisal criteria 2nd level appraisal criteria LSDC Framework Issue 
Does the strategy… Does the strategy… Does the process of 

developing the strategy… 
Does the process of 
developing the strategy… 

the Mayor’s Waste 
Strategy? 

• promote more sustainable transport (eg 
walking, cycling, public transport, less 
private car use etc), and thereby reduce 
noise and air pollution? 

• promote the minimisation of road 
transport? 

• seek to minimise London’s wider 
environmental ‘footprint’, eg impacts 
associated with transport, housing and 
waste 

• address the environmental impacts of 
promoting London as a tourism 
destination? 

• promote resource efficiency as a source 
of business competitiveness? 

• promote waste minimisation? 
• promote equality of access to recycling 

infrastructure (eg for all households)? 
• promote the environmental 

goods/services sector? 
• promote the development of markets for 

recycled materials and recycled 
products? 

• promote adoption of the Mayor's Green 
Procurement Code? 

• promote good practices in organisation, 
eg the adoption of EMSs, environmental 
policies etc? 

Getting results         
Progress:  We will make 
consistent economic progress – 
not necessarily always growth 
– to enable wider economic, 

• promote economic 
development that 
delivers wider economic, 
social and environmental 

• aim to promote more equitable 
distribution of wealth? 

• aim to reduce poverty? 
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Content  Process
1st level appraisal criteria 2nd level appraisal criteria 1st level appraisal criteria 2nd level appraisal criteria LSDC Framework Issue 
Does the strategy… Does the strategy… Does the process of 

developing the strategy… 
Does the process of 
developing the strategy… 

social and environmental 
objectives to be pursued both in
London and beyond. Business 
transactions in London will be 
conducted to high ethical 
standards. 

social and environmental 
objectives? 

• promote economic 
development that builds 
the potential for 
future/long-term 
prosperity and quality of 
life? 

• aim to enhance quality of life? 
• promote the development of the social 

enterprise sector and the 
voluntary/community sector? 

• promote good practices in organisation, 
eg ethical trading policies, Corporate 
Social Responsibility etc? 

• promote local purchasing? 
Innovation:  All the different 
parts of our economy will 
consistently invest in new 
technologies, new solutions, 
new plans and new ideas that 
contribute to achieving social, 
economic and environmental 
objectives simultaneously. 

• promote investment and 
innovation? 

• have a clear strategy/priorities on 
innovation? 

• link innovation to the skills and training 
agenda? 

• recognise the role of R+D in economic 
development? 

• provide mechanisms to help 
organisations adapt to new opportunities 
and innovations? 

• promote transfer of knowledge and 
technology from London's 
universities/research institutions and its 
organisations? 

• promote investment and innovation in 
business? 

• promote the development of key 
economic sectors that enhance the 
process of sustainable development (eg 
the environmental economy)? 

  

Esteem:  All forms of work will 
be recognised and valued. Paid 
employment will be plentiful.  

• promote employment for 
all? 

• aim to reduce unemployment and 
underemployment? 

• increase and diversify the employment 
base and widen access to it? 

• achieve and retain a highly skilled, 
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Content  Process
1st level appraisal criteria 2nd level appraisal criteria 1st level appraisal criteria 2nd level appraisal criteria LSDC Framework Issue 
Does the strategy… Does the strategy… Does the process of 

developing the strategy… 
Does the process of 
developing the strategy… 

diverse and flexible workforce? 
• promote lifelong learning and workforce 

development? 
• promote equal opportunity throughout 

the labour market?  
• aim to improve the quality of jobs? 

 • recognise and value 
unpaid work? 

• promote working practices that 
facilitates volunteering and unpaid work 
(eg caring etc) 

• recognises the contribution of the unpaid 
sector (eg the unemployed, young people
etc) to London’s economy? 

• involve the voluntary/community sector? 
• engage with the unpaid sector (eg the unemployed, 

young people etc)?  

Access:  We will be healthy and 
fulfilled – through living in 
good housing, with wide 
opportunities to develop as 
individuals and communities, 
through access to services, 
good quality food, green space 
and cultural, sporting and 
leisure activities. 

• promote access for all to 
good housing, services 
(including health 
services and childcare), 
food, green space, 
cultural/sporting/leisur
e activities, and other 
amenities? 

• promote the 
development of mixed 
use developments which 
ensure good access to the 
above services and 
amenities? 

• promote equal access to economic 
opportunities? 

• ensure that the allocation of economic 
opportunities redresses inequalities of 
access? 

• promote affordable housing? 
• promote access to greenspace? 
• promote access to and the development 

of sporting and leisure activities? 
• promote access to childcare services? 
• promote access to good quality food? 
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Annex B 

Coarse Sieve Findings 

 



 

 

  

 



 

B1 COARSE SIEVE FINDINGS 

B1.1 INTRODUCTION 

The coarse sieve highlights how the various sections, objectives and actions 
included in the EDS relate to the ‘first level’ appraisal criteria set out in Annex 
A above. 
 
The ‘course sieve’ appraisal focused on reviewing: 
 
• whether the issues set out in the appraisal criteria are discussed in the 

EDS, and how (looking specifically at the context and background sections 
of the EDS); and 

 
• the specific objectives and actions, to see how the EDS proposes to take 

action on sustainable development issues. 
 
As such, it provided an important first step in appraising the content of the 
EDS, helping to identify some of the issues which required more detailed 
consideration at the next stage. 
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Table B1.1 Coarse Sieve - Findings 

Issue Does the EDS… Where and how is this issue addressed? Relevant objectives and actions? Comments and Key Issues? 
Key Issues 

O
ve

ra
ll 

O
bj

ec
tiv

e 

• promote the 
achievement of 
integrated 
environmental, 
economic and social 
development 
equally, minimising 
trade offs? 

Chapter 1, Strategic Context: 
• sets out the overall role of the EDS, and explains that the EDS is part of a 

suite of Strategies designed to deliver the Mayor’s vision for London as an 
‘exemplary sustainable city based on three balanced and interlocking 
elements:  strong and diverse economic growth; social inclusivity to allow 
all Londoners to share in London’s future success, and fundamental 
improvements in environmental management and use of resources’. 

• discusses the role that the EDS should play in contributing to the 
realisation of the cross-cutting themes (sustainable development, health 
and equality of opportunities). 

Chapter 2, Overview, indicates that social and environmental issues should also 
be delivered through the EDS.  It explains that the underlying principle of the 
EDS is 'that progress in improving social equity and inclusiveness for 
Londoners, in tackling problems of social exclusion, improving the 
environment and making the city a good place to live, work, play and visit are 
inseperable from the city's continued economic success.  While economic 
growth will not deliver these benefits by itself, they will simply be 
impossible without it.  And sustained growth, in turn, will not be possible 
without addressing them.  Making these linkages is where the need for 
economic development, and for this strategy, comes in’. 
Chapter 2 also explains that investments directed by the EDS should make 'a 
substantial contribution to delivering national as well as regional priorities by:   
• contributing to the Chancellor's objective of ensuring a high-productivity, 

high employment economy; 
• delivering sustainable communities; 
• regenerating the Thames Gateway; 
• achieving a balanced development of the South East of England; 
• tackling problems of social exclusion and child poverty; and 
• meeting environmental and sustainable development aims and targets.’ 

 

Chapters 1 and 2, which present the 
context and overall objectives of the 
EDS, explicitly state the interdependency 
of economic, social and environmental 
goals, and that the economic growth 
cannot be sustained unless environmental 
and social conditions in London are also 
addressed and improved.  
Furthermore, the strategy as a whole 
aims to ensure that economic 
development impacts positively on 
social and environmental conditions – 
particularly social and economic 
exclusion. 
Issue for Full Appraisal – could the 
balance between economic, social and 
environmental development issues 
be made more explicit?  Could trade-offs 
been explained more clearly? 
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Issue Does the EDS… Where and how is this issue addressed? Relevant objectives and actions? Comments and Key Issues? 
Chapter 2, Overview, outlines the inequalities affecting London, including 
unemployment, poverty and deprivation. 
Chapter 3, Investing in London's infrastructure and places: 
• discusses the importance of infrastructure initiatives should help to 

develop sustainable communities, particularly to excluded groups and 
equality target groups. 

notes the regeneration activities planned for specific areas, eg Thames Gateway 
and Upper Lee Valley, and the London Plan's focus on 'areas of regeneration' 
covering the most deprived 20% of wards in London. 

 

D
ep

ri
va

tio
n • address economic, 

social and 
environmental issues 
in areas of acute 
deprivation? Chapter 4, Investment in People, focuses on addressing the impact of 

concentrations of disadvantage.  While there are pockets of deprivation in every 
borough, particular problems exist in inner London where selective in- and out-
migration reinforces impacts on school attainment and employment 
opportunities.  Long-term concerted efforts, working with local communities, 
are discussed as the means of addressing concentrations of disadvantage. 

Addressing the impacts of concentrations of 
disadvantage:   
• Ensure that housing developments lead to 

healthy and sustainable communities. 
• Ensure that planned housing development is 

linked to employment opportunities. 
• Tackle peer group effects by working with 

education authorities. 
• Increase the availability, relevance and uptake 

of services for young people in areas of 
disadvantage.. 

The EDS particularly focuses on those 
people who suffer from social exclusion 
and deprivation in Chapter 4, when 
‘concentrations of disadvantage’ are 
discussed.  Investments are targeted 
specifically at those communities, rather 
than across London in general. 
Issue for Full Appraisal – do other sections 
of the EDS also give appropriate 
attention to these parts of London? 

ENVIRONMENTAL RESOURCES MANAGEMENT LDA/LONDON SUSTAINABLE DEVELOPMENT COMMISSION 

B3 



 

Issue Does the EDS… Where and how is this issue addressed? Relevant objectives and actions? Comments and Key Issues? 
Chapter 3, Investing in London's infrastructure and places, discusses the 
importance of infrastructure initiatives should help to develop sustainable 
communities, particularly to excluded groups and equality target groups. 

 

Chapter 4, Investment in People, focuses on reducing disparities in labour 
market between groups.  Issues include discrimination (on grounds of race, age, 
disability etc), age structure (ie youth unemployment amongst London's BME 
communities) etc. 

Reducing disparities in labour market outcomes 
between groups: 
• Monitoring/evaluation of mainstream labour 

market programmes/policies, to ensure that 
benefit to disadvantaged groups is 
proportional to the level of disadvantage they 
experience. 

• Targeted interventions on specific barriers. 
• Explore ways of recognising qualifications 

amongst migrant populations. 
• Develop Mayoral campaign against 

discrimination and institutional racism in the 
workplace, and to ensure that employers are 
able to implement Part III of the Disability 
Discrimination Act 2004. 

• London-wide brokerage for disabled people. 

The EDS mentions, but does not seem to 
focus on, equality target groups in the 
same way that ‘concentrations of 
disadvantage’ are addressed. 
Issue for Full Appraisal – should specific 
sections of the EDS focus on addressing 
socially-excluded groups? 

So
ci

al
 E

xc
lu

si
on

 • address economic, 
social and 
environmental issues 
affecting individuals 
and communities 
suffering social 
exclusion? 

Chapter 5, Investment in Enterprise and Knowledge, mentions the role that 
BME-owned enterprises play 'as a critical component of the region's long-term 
growth and prosperity as a world city'.   

Tackling barriers facing small businesses: 
• Reduce barriers to expansion/diversification 

by helping SMEs, including BME, women and 
disabled entrepreneurs, in bidding for public 
contracts. 

 

Ensuring Effective Implementation 
• establish clear and 

fully integrated 
economic, social and 
environmental 
objectives? 

• specify responsibility 
for delivery of those 
objectives? 

• contain targets on 
those objectives? 

Im
pl

em
en

ta
tio

n 
Is

su
es

 

• include indicators to 
monitor progress 
towards those 
objectives/targets? 

The issue of implementation arrangements in the EDS was not considered at the coarse sieve stage. 
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Issue Does the EDS… Where and how is this issue addressed? Relevant objectives and actions? Comments and Key Issues? 
Taking Responsibility 

Chapter 2, Overview, outlines the unique position that London holds in the 
national and global economy, and explains that 'a weakening in London's 
competitive position in the international economy cannot be compensated for by 
other parts of the UK'. 
Chapter 3, Investing in London's infrastructure and places, explains that actions 
to meet economic development, population and employment growth, are 
designed ‘to help London make its fullest possible contribution to national and 
regional Government objectives to deliver sustainable development of London, 
south-east England and the country as a whole’.  However, there is no 
discussion of global impacts, and no specific actions to ensure that wider 
sustainability impacts are properly addressed. 

 

• account for and 
minimise the 
negative, and 
maximise the 
positive, impacts of 
proposals on the rest 
of the UK/beyond? Chapter 5, Investment in Enterprise and Knowledge, discusses the issue of 

international trade as a source of London's wealth creation, particularly for 
larger companies.  It refers to the International Trade Strategy for London, 
which aims to ensure that London firms exploit their international potential.  
However, there is no discussion of the economic, social or environmental 
implications of London's trading activities on the rest of the World. 

Increasing information available for large inward 
investors and traders: 
• Design and develop a one-stop-shop for 

strategic businesses in London, combining 
infrastructure, skills and access to finance 
either centrally or sub-regionally. 

• Extend information on emerging markets for 
London exporters. 

Although the positive economic impacts 
that London has for the UK and the rest 
of the global economy are outlined, there 
is little discussion in the EDS as to the 
wider negative economic, social and 
environmental impacts that economic 
development in London might have.  In 
particular, the development of 
infrastructure and the movement of 
goods have significant regional as well 
as national/international environmental 
and social implications. 
Issue for Full Appraisal – do the wider 
implications of specific sections of the 
EDS (eg infrastructure) need fuller 
consideration in the strategy?  

Re
sp

on
si

bi
lit

y 

• constitute best 
practice when 
compared to other 
approaches taken 
around the world? 

The issue of comparing EDS with best practice approaches from elsewhere in the World will be addressed in the Full Appraisal. 
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Issue Does the EDS… Where and how is this issue addressed? Relevant objectives and actions? Comments and Key Issues? 
Chapter 3, Investing in London's infrastructure and places, stresses:   
• the importance of ‘a communications system (particularly broadband) 

enhancing connectivity throughout the city and providing all Londoners 
and London businesses with the opportunity to make the most of 
information and communications technologies’. 

• the role that the delivery of physical improvements can play in offering 
training opportunities. 

 

Chapter 4, Investment in People, discusses ongoing skills availability.  In 
addition to meeting the skills shortage through migration, the Chapter stresses 
the need for 'continuous improvements of skills and qualifications both for 
those currently in employment and those seeking work'. 

Improving skills of workforce: 
• Training for those re-entering employment 

after period of inactivity. 
• Improving links between schools and 

employers, including provision of work-
related information, advice and guidance. 

• Making the case for increased educational 
resources to raise attainment in schools. 

• Making the case for increased flexibility in 
provision and design of training; piloting 
market-based approaches to training 
provision. 

• promote access to 
information, 
knowledge and 
support for all 
groups - individuals, 
households, 
businesses, 
government, 
voluntary groups? 

Chapter 5, Investment in Enterprise and Knowledge, discusses 'workforce 
development and higher-level skills', and refers to a number of initiatives on 
this issue.  No specific actions on this issue however. 
The Chapter does, however, contain actions on the provision of information for 
large inward investors and traders (see Responsibility).   

 

The EDS outlines proposals to improve 
access to information for individuals, 
businesses, investors and potential 
customers for London’s goods and 
services. 
Furthermore, one of the EDS’s four 
major themes relates to investment in 
people, which includes the provision of 
skills development and training for 
those seeking, and those in, 
employment. 
There is no discussion of the role of less 
formal education/training activities in 
promoting economic development and 
regeneration, such as volunteering etc. 
Issue for Full Appraisal – are proposals on 
investment in people likely to be the best 
way of engaging those experiencing 
particular social exclusion in training, 
education and lifelong learning?  What 
other activities might be appropriate? 

C
ap

ab
ili

ty
 

• ensure proper 
provision of 
information on the 
Strategy itself? 

  
There is no indication in the Strategy as 
to how information on the EDS will be 
disseminated. 
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Issue Does the EDS… Where and how is this issue addressed? Relevant objectives and actions? Comments and Key Issues? 
Chapter 1, Strategic Context, explains the overall policy/planning context 
within which the EDS is being developed, in particular the other Mayoral 
strategies and the London Plan. 

 
• establish 

mechanisms to 
promote effective 
decision-making? 

Chapter 3, Investing in London's infrastructure and places, notes the role that 
five sub-regional areas, will play in co-ordinating regeneration, investment and 
development, under the London Plan. 

Support the objectives of the London Plan: 
• Develop, implement and build capacity of 

sub-regional partnerships to deliver London 
Plan through sub-regional frameworks. 

The EDS is clearly linked into the other 
Mayoral strategies, in particular the 
London Plan, and other initiatives of 
relevance to London.   
Issue for Full Appraisal – are effective co-
ordination arrangements in place for 
implementation of the EDS?  

Chapter 2, Overview, explains that the EDS sets out actions and interventions 
'that can offer real levers for change between now and 2016'. C

re
at

iv
ity

 

• take a long-term 
perspective? 

The primary focus of Chapter 3, Investing in London's infrastructure and places, 
is to deliver relevant elements of the London Plan, which addresses growth 
projections to 2016.   

 

The EDS is closely linked to achieving 
the objectives of the London Plan.  
However, it does not articulate a specific 
vision on what London’s economy 
should look like, and deliver, in the 
longer-term. 
Issue for Full Appraisal – should the EDS 
clearly explain how objectives and 
actions will be implemented over the 
longer-term? 

O
w

ne
rs

hi
p • promote civic 

participation, 
ownership and 
responsibility? 

Chapter 3, Investing in London's infrastructure and places, states that the LDA 
will work with partners to ensure that area-based interventions 'are carried out 
with increased and more effective direct consultation with the businesses and 
communities likely to be affected, maximising participation of local residents, 
firms and other interests.' 

 

The EDS notes the role that affected 
communities should have in 
infrastructure development, but not 
other issues. 
Issue for Full Appraisal – how could the 
EDS discuss the role that stakeholders 
generally might play in participating in 
London’s economic development? 
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Issue Does the EDS… Where and how is this issue addressed? Relevant objectives and actions? Comments and Key Issues? 
Developing Respect 

• promote a culture of 
tolerance, fairness 
and respect for 
people and the 
environment? 

Chapter 4, Investment in People, aims to tackle barriers to employment, such as 
costs and availability of childcare. 

Tackling barriers to employment 
• Improving access to, affordability and 

availability of childcare. 
• Encouraging expansion of flexible and family-

friendly employment practices in public and 
private sectors. 

The EDS addresses some factors which 
prevent the adoption of more flexible 
working practices. 
Issue for Full Appraisal – is the equal 
opportunities agenda properly 
considered in the EDS?  (NB this issue is 
obviously addressed in full in the 
Equality of Opportunity cross-cutting 
review) 

Improving delivery of publicly funded support 
services: 
• Empower London businesses to demand the 

skills, training and business support that best 
suits their needs. 

• Assess the effectiveness of current SME 
support activities and develop a seamless 
support service for SMEs. 

• Co-ordinate and develop ICT specific services 
in public sector business support 
organisations. 

Chapter 5, Investment in Enterprise and Knowledge, focuses on assisting SMEs 
as well as larger businesses, and specific sectors.    The purpose of this Chapter 
is to ensure that a wide range of business types are helped to perform as 
efficiently and effectively as possible.  Specific actions relate to SMEs, and one 
action proposes services for social enterprises. 

Tackling barriers facing small businesses:  
• Promoting access to broadband and other 

technologies through cost sharing. 
• Access to mentoring, premises and support 

for start-ups; improve access to finance and 
insurance for SMEs and businesses in 
uncertain and high risk sectors. 

• Develop services to address the needs of 
different business types, including social 
enterprises, with the potential to achieve 
broader objectives. 

• Reduce barriers to expansion/diversification 
by helping SMEs, including BME, women and 
disabled entrepreneurs, in bidding for public 
contracts. 

Re
sp

ec
t 

• recognise diversity 
as a key strength? 

Chapter 6, Marketing and Promoting London, discusses the role that Team 
London will play in promoting London's 'celebration of difference and 
diversity'. 

 

The strategy seeks to promote the 
development of a diverse economic base, 
in terms of different types and sizes of 
enterprise, including not-for-profit 
enterprises.   
Issue for Full Appraisal – could the EDS 
say more about promoting more diverse 
business ownership? 
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Issue Does the EDS… Where and how is this issue addressed? Relevant objectives and actions? Comments and Key Issues? 
Sa

fe
ty

 • promote safety and 
reduce the threat and 
fear of crime? 

Chapter 3, Investing in London's infrastructure and places, states that the LDA 
will work with partners to 'ensure that new developments are designed in ways 
that … help reduce crime'. 

Promoting the development of a healthy, 
sustainable and high quality urban environment: 
• Support improved public services including 

policing and public safety. 

The EDS makes a simple commitment to 
designing-out crime. 
Issue for Full Appraisal – should this 
commitment be implemented through a 
specific action? 

V
ib

ra
nc

y 

• promote the 
vibrancy and 
creativity of London 
and its communities 
as an attraction for 
visitors and 
investors? 

Chapter 6, Marketing and Promoting London, discusses the role that Team 
London will play in promoting London's creativity and 'the feel of London [as] 
dynamic, vibrant, crackling - London is alive with the spark of possibility'. 

 

Chapter 6 refers to Team London’s work 
in promoting London as a vibrant and 
dynamic city.   
Issue for Full Appraisal – should the EDS 
include an action to promote this 
objective? 
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Issue Does the EDS… Where and how is this issue addressed? Relevant objectives and actions? Comments and Key Issues? 
Managing Resources 

Chapter 2, Overview, explains that 'a vital aspect of London's success will be the 
quality of its environment.  Economic growth is simply unsustainable in all 
meanings of the word unless, alongside social and economic dimensions of 
sustainability, issues of environmental quality and efficient use of resources are 
addressed.  Poor air quality, excessive noise and waste clearly impact on our 
quality of life.  The high value-added sectors on which London relies will not 
thrive in places with dirty streets and a poorly maintained public domain.  
There is also a growing environmental services sector, which has potential to 
contribute to London's competitive edge and help it address some of the issues 
the city faces.  Other businesses must be encouraged to act in ways that help 
ensure our city's environmental integrity as well.' 

 

Chapter 3, Investing in London's infrastructure and places: 
• stresses the importance of ensuring that 'environmentally sustainable 

design, procurement and construction practices' are followed in physical 
development works, and that investment should ensure environmental 
sustainability of new developments through 'sustainable construction and 
design, green procurement methods, and maintaining London's 
biodiversity'. 

• states that the LDA will work with partners to 'ensure that new 
developments are designed in ways that … embody the highest possible 
environmental standards'. 

• states that the LDA will 'ensure the best possible use is made of scarce land 
resources through encouraging more intensive development, mixed uses 
and uses of sites for a range of purposes'. 

• notes the opportunities that the River Thames provides for 
environmentally-friendly freight access to central London. 

• discusses the value and quality of the environmental goods and services 
sector in London, as a major employer, by assisting business productivity, 
and in improving quality of life in London. 

Promoting the development of a healthy, 
sustainable and high quality urban environment: 
• Ensure development of regeneration expertise 

and sharing of best practice through, for 
example, the establishment of a Centre of 
Excellence in Urban Regeneration. 

• Develop and implement initiatives to improve 
design and management of public spaces and 
invest in London's natural environment and 
open spaces, including considerations of 
energy efficiency, sustainable design and 
construction practices. 

• Support improved public services including 
street cleaning, noise and waste management. 

• Take action to encourage developers and all 
businesses to adopt environmental goods and 
services and launch a campaign to encourage 
better environmental performance from the 
business community. 

En
vi

ro
nm

en
t, 

Re
so

ur
ce

s • protect and improve 
the natural and built 
environment? 

• minimise and clean 
up pollution? 

• promote the most 
prudent and efficient 
use of resources? 

Chapter 5, Investment in Enterprise and Knowledge, does not discuss 
environment/resource issues, but includes a relevant action. 

Investing in London's higher education 
infrastructure and increase the level of London-
wide innovation: 
• Developing London's environmental sector by 

support for the development and take-up of 
new environmental technologies. 

The EDS addresses some important 
environmental/resource use issues in 
Chapter 3 on infrastructure development 
(eg eco-design, use of land resources, 
environmental performance of business), 
and sets out an action on the 
development of the environmental 
sector. 
However, little detail on environmental 
issues is contained in the EDS, which 
instead makes short references to other 
strategies (eg waste, air quality, noise 
etc).  There is also almost no reference to 
the role of transport infrastructure in 
promoting good environmental 
performance. 
Issue for Full Appraisal – does the EDS 
need to address the environmental 
implications of economic development 
in more detail? 
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Issue Does the EDS… Where and how is this issue addressed? Relevant objectives and actions? Comments and Key Issues? 
Getting Results 

Chapter 3, Investing in London's infrastructure and places, notes the role that 
major infrastructure projects can have in promoting wider social objectives, and 
states that such projects should 'contribute to the development of sustainable 
communities and incorporate best practice design standards that optimise 
health benefits and maximise positive impact of new developments on 
disadvantaged areas and ensure they address the needs of equality target 
groups'. 
Chapter 4, Investment in People, focuses on providing the means for 
economically-excluded groups to enter the labour market, rather than investing 
in training/skills development for those already in the workforce.  It is very 
much focused on enabling communities to address their relative disadvantage 
by entering the workforce. 

 

Pr
og

re
ss

 

• promote economic 
development that 
delivers wider 
economic, social and 
environmental 
objectives? 

Chapter 5, Investment in Enterprise and Knowledge, does not discuss wider 
economic, social and environmental issues, but includes a relevant action. 

Tackling barriers facing small businesses: 
• Develop services to address the needs of 

different business types, including social 
enterprises, with the potential to achieve 
broader objectives. 

The EDS is, broadly speaking, focused 
on ensuring that London’s economy 
grows to meet the demands anticipated 
by the London Plan.  However, it is not 
solely focused on growth for growth’s 
sake.  It aims to ensure that economic 
development in London specifically 
affects those communities which are 
currently excluded from its benefits, and 
focuses some of its actions on those 
communities rather than across London 
generally. 
Issue for Full Appraisal – are there 
additional proposals in the EDS which 
could be targeted towards communities 
experiencing social and/or 
environmental problems?  What could 
the EDS do to promote local supply 
chains? 

In
no

va
tio

n 

• promote investment 
and innovation? 

Chapter 5, Investment in Enterprise and Knowledge, discusses London's 
performance on innovation (ie the development of new products and services).  
It refers to the objectives of the London Innovation Strategy, and notes the 
importance of finance, premises and know-how/mentoring in innovation.  It 
also mentions the role of industrial 'campuses' in fostering innovation. 
Chapter 5 also discusses the importance of inward investment, particularly for 
larger companies.  It notes the work of the London First Centre in delivering 
inward investment services.  It also notes the importance of: 
• informing large firms about possibilities for resolving conflicts relating to 

employment, premises, transport etc; and 
• co-ordination among public services to ensure joined-up, high quality 

provision of relevant services. 
Chapter 5 discusses the importance of sectors in promoting business 
development, in terms of: 
• allocating support to sectors which require assistance in cases of market 

failure. 
• developing effective marketing, branding etc. 
• sharing information, increasing market/political power etc. 

Investing in London's higher education 
infrastructure and increase the level of London-
wide innovation: 
• Increase links between London HEIs and 

start-up businesses; improve management 
capabilities within HEIs to enhance spinout 
success rates. 

• Supporting innovators in commercialisation of 
new ideas through dissemination on new 
processes/techniques, alternative supply 
chains and product markets. 

Support sector marketing, research and 
networking: 
• Promote London's sub-regional and sector 

offer overseas and domestically. 
• Support the development of sector networks 

and brands where it offers market advantages; 
help articulate sector strategies. 

• Deliver inward investment services in 
London. 

Chapter 5 of the EDS sets out a 
comprehensive review of investment 
and innovation in London. 
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Issue Does the EDS… Where and how is this issue addressed? Relevant objectives and actions? Comments and Key Issues? 
Chapter 2, Overview, notes the following employment-related issues affecting 
inequalities in London: 
• lack of suitable and affordable childcare; 
• deficiencies in the benefits system; 
• the need to encourage diversity in all our workforces; and 
• ensuring that people have training and skills. 
Chapter 3, Investing in London's infrastructure and places, notes the importance 
of ensuring 'local employment opportunities' through the implementation of 
infrastructure initiatives. 

 

• promote 
employment for all? 

Chapter 4, Investment in People, focuses on tackling barriers to employment, 
such as costs of employment (childcare, loss of benefits etc), access (eg 
transport) etc.  Also proposes the development of active labour market 
approaches (eg transitional employment and intermediate labour markets). 

Tackling barriers to employment: 
• Improving access to, affordability and 

availability of childcare. 
• Raising awareness/take-up of Working 

Families Tax Credit. 
• Making the case for improving the tax/benefit 

system to incentivise employment. 
• Encouraging expansion of flexible and family-

friendly employment practices in public and 
private sectors; linking supporting employers 
with potential employees. 

• Active labour market approaches to 
developing pathways to employment. 

Economic development proposals set 
out in the EDS are primarily concerned 
with enabling all groups to participate in 
economic activity, whether as an 
employer or an employee.  The EDS 
particularly focuses on promoting the 
employment opportunities of those 
currently excluded from the workforce.   
Issue for Full Appraisal – could the EDS 
include actions to improve the quality of 
employment opportunities, as well as 
the quantity/availability/accessibility of 
jobs? 

Es
te

em
 

• recognise and value 
unpaid work? 

  
The EDS does not consider the role of 
unpaid work in London’s economy. 

ENVIRONMENTAL RESOURCES MANAGEMENT LDA/LONDON SUSTAINABLE DEVELOPMENT COMMISSION 

B12 



 

Issue Does the EDS… Where and how is this issue addressed? Relevant objectives and actions? Comments and Key Issues? 
A

cc
es

s 

• promote access for 
all to good housing, 
services, food, green 
space, cultural/ 
sporting/leisure 
activities, other 
amenities? 

Chapter 3, Investing in London's infrastructure and places, stresses the need for 
high quality, modern infrastructure, including: 
• accessible transport network. 
• ‘high quality environmental infrastructure'. 
• accessible environment complying with Disability Discrimination Act 2004. 
• range of homes 'enabling those at every income level to continue to live 

and work in the capital'. 
• safe and secure utilities - energy, water and wastewater. 
Chapter 3 also notes that infrastructure initiatives should be co-ordinated, to 
'ensure that residents and businesses have access to the services and facilities 
they need'. 
Chapter 3 also states that the LDA will work with partners to 'ensure that new 
developments are designed in ways that promote good health and access to 
high quality services'. 

Support the delivery of an adequate supply of 
commercial property and homes: 
• Ensuring a good supply of housing accessible 

to all income levels. 
• Develop a framework to enable intensification 

of development leading to increased densities 
on brownfield sites and work to support 
increased rates of housing development in 
priority sites across London and especially in 
the Thames Gateway. 

Promoting the development of a healthy, 
sustainable and high quality urban environment: 
• Develop and implement initiatives to improve 

design and management of public spaces and 
invest in London's natural environment and 
open spaces. 

Chapter 3 of the EDS, on infrastructure 
and places, discusses the objectives of 
the London Plan and its role in 
supporting implementation of the Plan, 
and the importance of high quality, 
accessible amenities and services for 
communities.  The EDS particularly 
focuses on the delivery of accessible 
infrastructure, eg housing, public spaces. 
Issue for Full Appraisal – could the EDS 
also include actions to promote access to 
services and other amenities not directly 
connected to capital infrastructure (eg 
cultural activities, food etc)? 
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C1 APPRAISAL OF EDS CONTENT 

C1.1 SUMMARY OF FINDINGS 

Table C1.1 below sets out a review of how each appraisal criteria has been 
addressed in the content of the report.  The table presents a chapter-by-chapter 
appraisal, and an overall commentary on findings.  Chapter headings are as 
follows: 
 
1. Strategic Context and Role of the Economic Development Strategy 
2. Overview 
3. Investment in Infrastructure and Places 
4. Investment in People 
5. Investment in Knowledge and Enterprise 
6. Marketing and Promoting London 
 
To help with the interpretation of appraisal findings, symbols have been used 
to summarise the main thrust of the text.   

 
 Strong positive impact, no specific problems 

 Some positive impact, issues to be addressed 
? Mixture of positive and negative issues, overall impact unclear 

 Not considered but likely to be relevant 
0 Not relevant to this section 

 Some negative impacts, issues to be addressed 
 Strong negative impact, issues to be addressed 

 
In addition, where it is especially important that a specific chapter of the EDS 
addresses a particular issue, Table C1.1 highlights that chapter in yellow.  
Where no particular chapters are highlighted, it is likely that the issue needs to 
be considered in a number or all of the chapters in the EDS. 
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Table C1.1 Draft EDS Content – Summary of Appraisal Findings 

1st level criteria 2nd level criteria Chapter-by-Chapter Appraisal  
Does the strategy… Does the strategy… 1     2 3 4 5 6 

Commentary 

Overall Objective and Key Issues 

• promote the achievement of integrated environmental, 
economic and social development equally, minimising trade 
offs? 

(eg place SD as an overall objective of the Strategy and integrate it 
firmly in the vision for London’s economic development) 

  ?    

Chapters 1 and 2 on Context and Overview recognise the importance of balancing 
the elements of sustainable development within the EDS, and the EDS as a whole 
contains important actions to ensure that the economic development promotes social 
and environmental objectives, as well as to deliver economic outputs through 
environmental activities and promoting a more socially-diverse business base.  
However, the environmental implications of proposals in particular are not always 
considered (eg impacts from promoting London as a destination, from enterprise 
development etc). 

• address economic, social and environmental issues in areas 
of acute deprivation? 

(eg focus on areas suffering from acute deprivation in reference to 
indicators such as IMD rankings) 

  ?    

O
ve

ra
ll 

Is
su

es
 

• address economic, social and environmental issues affecting 
individuals and communities suffering social exclusion? 

(eg equality target groups – women, black and minority ethnic people, 
children and young people, disabled people, lesbian, gay, bisexual and 
trans people, and people from different faith groups) 

  ?    

The EDS aims to promote economic development and access to economic 
opportunities in deprived/excluded communities.  However, the current draft does 
not tend to specifically target named communities or equality target groups.  It is 
unclear whether actions and objectives are likely to favour these groups. 

Ensuring Effective Implementation 

• establish clear and fully integrated economic, social and 
environmental objectives? 

      

The EDS as it stands establishes a range of objectives on economic, social and 
environmental issues (although not necessarily in a fully balanced way, as discussed 
above), and sets out actions to promote the achievement of those objectives.  
However, objectives and actions are not always clearly linked to 
discursive/analytical text, and some do not appear to be clearly and fully justified by 
preceding sections.  As such, the objectives and actions are not fully integrated into 
the document as a whole. 

• specify responsibility for delivery of those objectives? 0  0     

• contain targets on those objectives? 0  0     

• include indicators to monitor progress towards those 
objectives/targets? 

0  0     

Action plans are currently weak.  Individual actions are in many cases fairly vague 
(ie it is not immediately obvious what work would be carried out on the action), 
targets and performance indicators are not provided, and responsibility for 
implementation is also unclear often specifying more than one implementation body. 

Im
pl

em
en

ta
tio

n 

• contribute to the LDA’s Tier 2 target outcomes for London to 
2005? 

 0 ?    
Although the Strategy is likely to make a major contribution towards many of the 
LDA’s Tier 2 outcomes, explicit links between the EDS and have not been made. 
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1st level criteria 2nd level criteria Chapter-by-Chapter Appraisal  
Does the strategy… Does the strategy… 1 2 3 4 5 6 

Commentary 

Taking Responsibility 

• account for and minimise the negative, and maximise the 
positive, impacts of proposals on the rest of the UK and 
beyond? 

(eg explicitly consider the implications of proposals outside of London 
(regional, national and international)) 

     0 

EDS does not adequately address London’s wider impact, in terms of discussing how
London benefits and negatively affects the south east, the UK and the rest of the 
world.  Obviously, issues will generally be framed in terms of how they affect 
London, and proposals be designed to deliver benefits for London.  However, the 
EDS could give more careful consideration to London’s place in the national and 
international economy, to the environmental and social implications of economic 
growth/job increases on the south east, to mechanisms for improving London’s 
global environmental performance etc. Re

sp
on

sib
ili

ty
 

• constitute best practice when compared to other approaches 
taken around the world? 

(eg compare to for example Sustainable Seattle, work on the Sydney 
Olympics, information from the European Sustainable Cities website) 

 ?      

• promote access to formal and 
informal training, skills development,
education, and lifelong learning 
opportunities? 

     0 
The key chapters, particularly Chapter 4 on Investment in People, address this issue 
although links between analysis and actions could be improved.  The Overview and 
Context sections currently do not discuss these issues. 

• promote access to broadband 
internet? 

     0 
Chapter 3 on Investment in Infrastructure and Places, the key section on this issue, does 
not contain any actions on broadband internet access and does not consider the issue 
in terms of excluded communities. 

• promote access to 
information, 
knowledge and 
support for all 
groups - 
individuals, 
households, 
organisations, 
government etc? 

• promote access to information for all 
organisation types? 

   0  0 
This issue is not fully addressed.  Although business support issues are considered in
Chapter 5 on Investment in Knowledge and Enterprise, the provision of information for 
other types of organisation is not addressed. 

• ensure that the Strategy is accessible 
to the general public (eg on the 
internet, through libraries and other 
public buildings etc)? 

  0 0 0  0

Ca
pa

bi
lit

y 

• ensure proper 
provision of 
information on 
the Strategy 
itself? 

• ensure that the Strategy is available 
in appropriate formats and languages 
for excluded groups? 

  0 0  0 

There is no review of arrangements for ensuring that information on the EDS is 
available to the general public, or in appropriate formats/languages. 
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1st level criteria 2nd level criteria Chapter-by-Chapter Appraisal  
Does the strategy… Does the strategy… 1 2 3 4 5 6 

Commentary 

• establish review and consultation 
processes on implementation? 

 0  ? ? 0 

The EDS as a whole does not discuss the issue of ensuring that review/consultation 
is a part of ongoing implementation.  Some information on how feedback on the 
effectiveness/impacts of actions will be collected and addressed should be provided 
in the EDS. 

• establish 
mechanisms to 
promote effective 
decision-making? • establish clear links to other partners 

and programmes? 
      

Throughout the document, other strategies are referenced and delivery partners are 
set out in action plans.  However, the EDS would be strengthened by fuller 
explanation of what each partner will be carrying out, and of the links between the 
Strategy and the objectives of other Strategies. Cr

ea
tiv

ity
 

• take a long-term 
perspective? 

• set out a longer term perspective 
appropriate to the issue being 
addressed, to ensure future 
prosperity and quality of life?  

      

In general, the EDS provides a long-term perspective appropriate to the issue being 
considered.  However, the Strategy as a whole would be strengthened by being 
based around a long-term vision of what sustainable economic development would 
deliver for London, and what London’s economy might look like in 10-20 years. 

O
w

ne
rs

hi
p 

• promote civic participation, ownership and responsibility in 
London through the involvement of different stakeholders in
implementation of the Strategy? 

   0   

As noted above, the Strategy does mention a range of organisations that will be 
involved in implementation.  However, the EDS is generally focused on 
organisations which already have a role in economic development (eg businesses, 
other government agencies, Universities etc), and does not currently look in detail at 
how the process of implementation can encourage wider civic participation, eg 
among socially-excluded communities. 

Developing Respect 
• promote equal opportunities in the 

workplace? 
  0  ?  0

• promote flexible working practices, 
eg to enable people to achieve a 
satisfactory work-life balance, to 
meet the needs of women in the 
workplace etc? 

  0  ? 0 

Chapter 4, Investment in People, sets out a strong agenda for action on equal 
opportunities in the workplace, covering childcare, access to education etc, and 
specifies some actions to address these issues under ‘Tackling Barriers to 
Employment’.   

• promote a culture 
of tolerance, 
fairness and 
respect for people 
and the 
environment? • promote access to services and 

facilities to the disabled (ie Part III of 
the DDA)? 

     0 
Information on access for the disabled is discussed in a number of Chapters, and an 
action in Chapter 5 aims to ensure that employers are ready to implement Part III of 
the DDA. 

• promote economic diversity, eg a 
balance of large businesses, SMEs, 
social enterprises etc? 

     0 

Re
sp

ec
t 

• recognise 
diversity as a key 
strength? 

• promote wider and more diverse 
business ownership? 

     0 

Economic and business diversity is discussed in a number of Chapters within the 
EDS, and the Strategy as a whole places a strong emphasis on ensuring that a range 
of organisation types are provided for, promoted and developed within London, 
including the Third Sector. 
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1st level criteria 2nd level criteria Chapter-by-Chapter Appraisal  
Does the strategy… Does the strategy… 1 2 3 4 5 6 

Commentary 

  • promote London’s diversity and 
tolerance as an attraction for visitors 
and investors? 

  0 0   This issue is strongly addressed in Chapter 6 on Marketing and Promoting London. 

• promote community safety through 
design? 

0 0    0 
Chapter 3, Investment in Infrastructure and Places, mentions the role of designing-out 
crime in capital developments, although there are no actions on this issue. 

• focus on areas and communities 
particularly in fear of crime or at risk 
from crime (including hate crime)? 

0 0   0 0 
The EDS does not explicitly discuss communities affected by crime, although these 
communities may to some extent be covered by information and actions relating to 
socially-excluded communities. Sa

fet
y 

• promote safety 
and reduce the 
threat and fear of 
crime? 

• promote the involvement of ex-
offenders in economic activities? 

0 0   0 0 
This issue is not addressed.  Specific actions could be considered, particularly in 
Chapter 4 on Investment in People. 

• promote the development of local 
economies? 

   0  

The EDS as a whole does not seem consistently to promote the development of local 
economies, either through local procurement, through the development of small 
town centres, through providing local services etc, although these issues are 
discussed at different points in the report. 

• promote investment in innovation 
and research and development 
activities? 

0   0  The EDS is relatively strong in terms of the promotion of innovation and R&D. 

V
ib

ra
nc

y 

• promote the 
vibrancy and 
creativity of 
London and its 
communities as 
an attraction for 
visitors and 
investors? 

• promote organisation start-ups 
(commercial businesses, social 
enterprises, other voluntary and 
community sector organisations etc) 

  ?  0  

 

Although the EDS does discuss issues relating to business start-ups, and looks 
specifically at barriers facing BME communities, women and the disabled in Chapter 
5 on Investment in Knowledge and Enterprise, the document does not discuss the 
specific needs of other organisation types such as social enterprises or 
voluntary/community sector organisations. 
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1st level criteria 2nd level criteria Chapter-by-Chapter Appraisal  
Does the strategy… Does the strategy… 1 2 3 4 5 6 

Commentary 

Managing Resources 
• encourage remediation and 

development of 
brownfield/contaminated sites rather
than greenfield sites? 

  ? 0  0 
This issue should be addressed more explicitly in Chapter 3 on Investment in 
Infrastructure and Places, which discusses the London Plan but does not stress the 
need to prioritise brownfield over greenfield development. 

• promote high quality design in 
developments, eg ecodesign, CABE 
agenda? 

     0 

Chapter 3 on Investment in Infrastructure and Places mentions this issue in a number of 
places, and includes a number of actions to promote good design in developments.  
The EDS could, however, make more specific commitments to for example address 
the CABE agenda and ensure that all developments meet BRE standards. 

• promote the role of open spaces and 
biodiversity in economic 
regeneration? 

0   0  0 

This issue is again discussed in Chapter 3 on Investment in Infrastructure and Places, 
which recognises the importance of environmental assets in promoting economic 
development.  A vague action on ‘initiatives’ to design and manage public spaces 
and invest in the natural environment could be strengthened. 

• promote ‘liveability’ (eg clean, safe, 
accessible, traffic-free public realm) 

   ?  0 
The issue of reducing traffic and facilitating pedestrian access in public spaces is not 
considered.  Chapter 3 in particular should mention this as a key element of 
development design. 

• protect and enhance the historic built 
environment and archaeological 
assets? 

0    0 0 
The historic built environment and archaeological assets are not mentioned in the 
Strategy.   Chapter 3 in particular should mention this as a key element of 
development design. 

• protect and develop urban habitats 
and link to relevant biodiversity 
initiatives? 

0    0 0 
Although the London Biodiversity Strategy is referenced, there are no clear links 
made between economic development and biodiversity in the EDS.  Again, Chapter 
3 in particular should mention this as a key element of development design. 

En
vi

ro
nm

en
t 

• protect and 
improve the 
natural and built 
environment? 

• support the 
objectives and 
implementation 
of the Mayor’s 
environmental 
Strategies? 

• promote London’s environment as an 
attraction for visitors and investors? 

   0   
Although London’s history, heritage, architecture etc is mentioned as a key 
promotional asset for London, its environment is not discussed. 

• promote energy efficiency, the 
development and use of low carbon 
technologies and renewable energy, 
and thereby reduce greenhouse gas 
emissions? 

  ? 0  0 

Chapter 3 of the EDS discusses the role of energy efficiency in promoting business 
competitiveness is mentioned, as is the environmental economy generally (which is 
taken to include low carbon technologies and renewables).  However, the overall 
implications of economic development on energy use and emissions of greenhouse 
gas needs to be addressed in more detail. 

Re
so

ur
ce

s 

• minimise and 
clean up 
pollution? 

• promote the most 
prudent and 
efficient use of 
resources? 

• support the 
objectives and 

• promote the development of London 
as a global centre for carbon trading? 

0 0 0 0 ? 0 

Although there is an action under Chapter 5 to develop London’s environmental 
sector through the development and take up of environmental technologies, there is 
no explicit mention of carbon trading as a key financial service that London could 
specialise in globally. 
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1st level criteria 2nd level criteria Chapter-by-Chapter Appraisal  
Does the strategy… Does the strategy… 1 2 3 4 5 6 

Commentary 

• promote more sustainable transport 
(eg walking, cycling, public 
transport, less private car use etc), 
and thereby reduce noise and air 
pollution? 

   ?   

• promote the minimisation of road 
transport? 

   0   

Transport issues are not addressed in any detail in the EDS.  The London Plan is 
referenced as the basis for infrastructure development, however, the role of 
development design, local procurement, e-commerce, teleworking and other 
initiatives is not considered as ways of reducing the burden on London’s transport 
infrastructure. 

• seek to minimise London’s wider 
environmental ‘footprint’, eg impacts 
associated with transport, housing 
and waste? 

   0   
The wider environmental impacts associated with economic growth (eg from an 
increasing workforce, potentially greater inputs/outputs of resources, greater waste 
arisings etc) are not addressed satisfactorily. 

• address the environmental impacts of 
promoting London as a tourism 
destination? 

   0   

This issue is not addressed at all.  Promoting London as a destination for global 
tourism will have significant local environmental impacts as well as contributing to 
global environmental problems such as climate change – mitigation actions are not 
discussed in the current draft of the EDS. 

• promote resource efficiency as a 
source of business competitiveness? 

   0  0 
The role of the environmental economy in promoting business competitiveness is 
discussed in Chapter 3 on Investing in Infrastructure and Places, although there are no 
actions on this sector. 

• promote waste minimisation? 0   0  0 

Although the Strategy references the Waste Strategy, the document does not discuss 
how waste production and economic development might be ‘decoupled’ or how 
increasing waste arisings will be dealt with.  London’s expertise in the recycling 
industry is briefly mentioned in Chapter 3, although there are no actions on this. 

• promote equality of access to 
recycling infrastructure (eg for all 
households)? 

0   0  0  Not addressed.

• promote the environmental 
goods/services sector? 

   0  0 
The role of the environmental economy, both as an employer/wealth generator and 
as a driver of business competitiveness, is discussed in several sections, and actions 
on the sector are included in Chapters 3 and 5. 

• promote the development of markets 
for recycled materials and recycled 
products? 

0   0  0 
Not discussed, although London’s expertise in the recycling industry is briefly 
mentioned in Chapter 3. 

implementation 
of the Mayor’s 
Waste Strategy? 

• promote adoption of the Mayor's 
Green Procurement Code? 

   0  0 
Not explicitly mentioned, although there is an action in Chapter 3 on all developers 
and businesses to adopt environmental goods and services. 
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1st level criteria 2nd level criteria Chapter-by-Chapter Appraisal  
Does the strategy… Does the strategy… 1 2 3 4 5 6 

Commentary 

  • promote good practices in 
organisations, eg the adoption of 
EMSs, environmental policies etc? 

0   0  0 
Chapter 3 on Investment in Infrastructure and Places establishes an action to encourage 
better environmental performance from the business community. 

Getting Results 
• aim to promote more equitable 

distribution of wealth? 
  ?   0 

• aim to reduce poverty?   ?   0 

Although Chapter 4 on Investment in People is strong in terms of promoting more 
equitable access to employment opportunities and Chapter 3 on Investment in 
Infrastructure and Places discusses the importance of providing infrastructure for 
deprived communities, it is not clear how the EDS proposes to balance the objective 
of reducing poverty/promoting more equitable distribution of wealth with the 
objective of increasing the overall size of London’s economy.  

• aim to enhance quality of life?      0 
Chapter 3 on Investment in Infrastructure and Places, and Chapter 4 on Investment in 
People, sets out some important commitments to promoting the development of a 
healthy, sustainable and high quality urban environment.   

• promote the development of the 
social enterprise sector and the 
voluntary/community sector? 

  ?   0 

The EDS aims to promote economic diversity, discusses the importance of providing 
affordable infrastructure for all types of organisation, and Chapter 5 on Investment in 
Knowledge and Enterprise does contains an action to address the needs of ‘business, 
including social enterprises, that are identified as having the potential to achieve 
broader objectives’. 

• promote good practices in 
organisation, eg ethical trading 
policies, Corporate Social 
Responsibility etc? 

0   0  0 
This issue is touched on in Chapters 2 and 3, and an action in Chapter 3 aims to 
encourage better environmental performance from the business community. 

Pr
og

re
ss

 

• promote 
economic 
development that 
delivers wider 
economic, social 
and 
environmental 
objectives? 

• promote 
economic 
development that 
builds the 
potential for 
future/long-term 
prosperity and 
quality of life? 

• promote local purchasing? 0  ? 0   
Local purchasing is not explicitly discussed in the EDS, and no actions have been 
established to promote the issue. 
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1st level criteria 2nd level criteria Chapter-by-Chapter Appraisal  
Does the strategy… Does the strategy… 1 2 3 4 5 6 

Commentary 

• have a clear strategy/priorities on 
innovation? 

  ? 0  0 
Strongly addressed in Chapter 5 on Investment in Knowledge and Expertise, which 
contains actions on linking HEIs to businesses, on the commercialisation of new 
ideas, and on the development of the environment sector. 

• link innovation to the skills and 
training agenda? 

  ?  ?  0 

Skills and training generally is discussed particularly in Chapter 4, Invstment in 
People, which includes information on the specialist workforce required for economic 
development.  However, there are no specific actions on distinct sectors of the 
economy where innovation requires particular training and development activities. 

• recognise the role of R+D in 
economic development? 

  ? 0  0 
Strongly addressed in Chapter 5 on Investment in Knowledge and Expertise, which 
highlights the role of linking research institutions (such as HEIs) with business. 

• provide mechanisms to help 
organisations adapt to new 
opportunities and innovations? 

  ? 0  0 

Strongly addressed in Chapter 5 on Investment in Knowledge and Enterprise through 
measures to tackle barriers facing small businesses, improving support infrastructure
and expanding the potential of organisations generally, to adapt to new 
opportunities and developments.  

• promote transfer of knowledge and 
technology from London's 
universities/research institutions and 
its organisations? 

  ? 0  0 
Strongly addressed in Chapter 5 on Investment in Knowledge and Expertise, which 
highlights the role of linking research institutions (such as HEIs) with business. 

• promote investment and innovation 
in business? 

  ? 0  0 
Strongly addressed in Chapter 5 on Investment in Knowledge and Expertise, which 
discusses and contains actions relating to inward investment services,  the 
commercialisation of new ideas, and links between HEIs and business. 

In
no

va
tio

n • promote 
investment and 
innovation? 

• promote the development of key 
economic sectors that enhance the 
process of sustainable development 
(eg the environmental economy)? 

   0  0 
The role of the environmental economy, both as an employer/wealth generator and 
as a driver of business competitiveness, is discussed in several sections, and actions 
on the sector are included in Chapters 3 and 5.   

• aim to reduce unemployment and 
underemployment? 

     0 

In general, the EDS sets out a wide range of important initiatives to address 
unemployment, particularly in Chapter 4 on Investment in People, which contains 
actions on training and skills development.  The issue is perhaps less well addressed 
in the Overview and Context chapters. 

• increase and diversify the 
employment base and widen access 
to it? 

    ? 0 
Once again, particularly C hapter 4 aims to promote wider access to employment in 
key communities. Es

te
em

 

• promote 
employment for 
all? 

• achieve and retain a highly skilled, 
diverse and flexible workforce? 

     0 
Very strong on addressing measures to re-train, up-skill and enhance the 
opportunity for everyone to enter/re-enter the job market or gain promotion within 
their current employment – Chapter 4. 
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1st level criteria 2nd level criteria Chapter-by-Chapter Appraisal  
Does the strategy… Does the strategy… 1 2 3 4 5 6 

Commentary 

• promote lifelong learning and 
workforce development? 

  ?  ? 0 
As before, Chapter 4 is particularly strong on creating the opportunity to develop 
skills and training throughout employment; the NHS Skills Escalator is highlighted 
as being a particularly good model for achieving this. 

• promote equal opportunity 
throughout the labour market?  

  ?  ? 0 
Through tackling barriers to employment and reducing the factors that cause 
disadvantage and disparity, equality of opportunity is strongly promoted in Chapter 
4. 

• aim to improve the quality of jobs?   ?  ? 0 

The conditions which create lack of access to quality jobs and reliance on poorly paid 
or inadequate working conditions in employment, are addressed. More direct 
measures to address improving the quality of the jobs themselves, and not just access 
to, would be beneficial. 

• promote working practices that 
facilitate volunteering and unpaid 
work (eg caring etc) 

  ?  ?  0
• recognise and 

value unpaid 
work? 

• recognises the contribution of the 
unpaid sector (eg the unemployed, 
young people etc) to London’s 
economy? 

  ?  ?  0

The issue of unpaid work is not properly considered in the EDS. 
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1st level criteria 2nd level criteria Chapter-by-Chapter Appraisal  
Does the strategy… Does the strategy… 1 2 3 4 5 6 

Commentary 

• promote equal access to economic 
opportunities? 

  ?   0 
This is a key focus of the EDS, and is reflected to some extent in almost all chapters 
and in a wide range of actions. 

• ensure that the allocation of economic
opportunities redresses inequalities 
of access? 

     0 
The EDS particularly focuses on ensuring that access to economic opportunities, in 
terms of jobs and the economic/business base, is improved through the provision of 
training, infrastructure and other services. 

• promote affordable housing?      0 
The context for the provision of infrastructure, including housing, in the EDS is 
provided by the London Plan.  As such, the Strategy has an action to ensure a good 
supply of housing accessible to all income levels’.  

• promote access to greenspace?      0 
Although access to greenspace per se is not a strong focus of the EDS, Chapter 3 on 
Investment in Infrastructure and Places sets out a general action to improve the design 
and management of open spaces. 

• promote access to and the 
development of sporting and leisure 
activities? 

  ?   0 This issue is not discussed. 

• promote access to childcare services?   ?   0 
Addressed in Chapter 4 on Investment in People, which contains an action to improve 
access to, affordability and availability of childcare. 

A
cc

es
s 

• promote access 
for all to good 
housing, services 
(including health 
services and 
childcare), food, 
green space, 
cultural/ 
sporting/leisure 
activities, and 
other amenities? 

• promote the 
development of 
mixed use 
developments 
which ensure 
good access to the 
above services 
and amenities? 

• promote access to good quality food?   ?  0 0 This issue is not discussed. 
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C1.2 KEY FINDINGS 

C1.2.1 Introduction 

On the basis of a detailed review of each chapter of the EDS, a number of 
overarching findings have arisen, as discussed below. 
 

C1.2.2 Is the EDS based on the Framework? 

According to the Framework, it ‘should provide the context for policy 
development and decision-making’.   
 
In terms of the EDS, although the draft Strategy reflects many of the issues 
raised by the Framework, and aims to promote social and environmental goals 
through economic development, it is not apparent that the EDS has been 
deliberately drafted to promote the Framework’s values.  The EDS does not 
reference the Framework, less still explain how the values set out in the 
Framework’s 13 themes are being promoted or delivered through the process 
of economic development in London. 
 

C1.2.3 How are the various elements of the Framework addressed? 

A review of how each element of the Framework is addressed, with 
recommendations on how the EDS could be strengthened, will be presented in 
the final appraisal report.   
 
At this stage, it is clear that, while different sections of the EDS will be more 
relevant to promoting different Framework issues than others, some 
Framework issues are being addressed better than others.  For example: 
 
• Environment and Resources is discussed in Chapter 3, Investment in 

Infrastructure and Places, which recognises the role that environmental 
infrastructure plays in the development of London, stresses the 
importance of ensuring that capital developments follow high 
environmental standards, and highlights the role that the environmental 
goods and services sector can play in delivering jobs and business 
opportunities within London’s economy. 

 
• Respect and Esteem is addressed in Chapter 4, Investment in People, which 

focuses on equality of opportunity in the workforce and the workplace, 
and recognises the importance of promoting diversity within the economy 
(eg diverse business/organisation types). 

 
• Innovation is addressed in Chapter 5, Investment in Knowledge and 

Enterprise, which sets out an strategy for action on innovation, R&D, and 
knowledge transfer. 

 
• Vibrancy is a key focus of Chapter 6, Marketing and Promoting London, 

which explains that the key messages for encouraging the flow of 
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investment and tourism into London will focus on London’s creativity, 
energy and resourcefulness, as well as its diversity. 

 
However, other elements of the Framework are less well addressed, including: 
 
• Responsibility, in terms of considering the wider (national and global) 

impacts of economic development in London; 
 
• Ownership, in terms of explaining how stakeholders will be involved in 

implementation of the Strategy, or how understanding the impact of the 
Strategy will involve consultation with stakeholders; 

 
• Safety, in terms of how economic development will help communities 

affected by crime and disorder, and promote social cohesion; 
 
• Resources, in terms of how environmental efficiency can be a driver of 

economic/business competitiveness; 
 
• Progress, in terms of whether the goal of economic development is to 

promote more equitable distribution of wealth and reduce deprivation 
within specific communities; and 

 
• Esteem, in terms of the role that the Third Sector and unpaid work plays in 

London’s economy. 
 

C1.2.4 Structural Issues? 

In addition to the points raised above in connection with how well the 
Framework is being delivered through the EDS, our appraisal has also 
identified a number of weaknesses relating to the structure of the draft 
Strategy, including the following: 
 
• Lack of vision/framework:  the Strategy does not set out a strategic vision in 

terms of what sustainable economic development would involve, and 
deliver, in London.  Without a central vision, it is more difficult to 
understand what the constituent elements of the Strategy are working 
towards. 

 
• Review of previous economic development:  the Strategy also does not explain 

how its proposals have been informed by the experience of 
current/previous economic development programmes within London.  It 
would be useful to set plans for the future economic development of 
London within the context of previous priorities and initiatives (eg is it 
‘business as usual’ or a change of direction?). 

 
• Links with other Strategies:  although the Mayor’s Strategies are referenced 

at different points in the document (and the London Plan clearly provides 
a framework for Chapter 3 on infrastructure), the draft EDS does not 
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identify the connections between itself and the other Strategies in terms of 
shared objectives, areas where the EDS will be implementing 
commitments/objectives from other Strategies etc.  Furthermore, the 
Strategy does not explain how proposals will contribute towards the 
achievement of Tier 2 outcome objectives. 

 
• Action plans:  it is not always clear how discursive/explanatory sections 

(outlining and analysing issues affecting London’s economic 
development) relate to the actions set out at the end of each Chapter, and 
summarised in Chapter 8.  In some cases, issues which are raised do not 
seem to be addressed by actions; in others, actions do not seem to be 
clearly justified by earlier sections.  Furthermore, actions are not 
accompanied by timescales, detail on responsibility for implementation, or 
indicators for monitoring progress. 

 
 

ENVIRONMENTAL RESOURCES MANAGEMENT LDA/LONDON SUSTAINABLE DEVELOPMENT COMMISSION 

C14 



 

Annex D 

Appraisal of EDS Process 

  

 



 

 



 

D1 APPRAISAL OF EDS PROCESS 

Table D1.1 below reviews the process by which the EDS is being developed, 
according to the relevant appraisal criteria. 
 
The appraisal has been carried out on the basis of information taken from: 
 
• discussions with Emma Thomson of the LDA’s EDS Writing Team; and 
 
• the Consultation Strategy, which has been drawn up to set out actions and 

a timetable for consulting with stakeholders during the development of 
the EDS. 

 
To help with the interpretation of appraisal findings, symbols have been used 
to summarise the main thrust of the text.   

 
 Strongly addressed, no specific concerns 

 Addressed, some issues for consideration 
? Mixture of positive and negative issues/no clear conclusions  

 Not considered but likely to be relevant 
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Table D1.1 EDS Development Process – Appraisal Findings 

1st level criteria 2nd level criteria Framework 
Issue Does the process of developing the strategy… 

Appraisal Commentary 

Overall Objective and Key Issues 

• involve transparent processes in cases where trade-
offs between competing objectives have been 
necessary? 

(eg does the document clearly indicate/document the trade-off 
process?) 

 

The development of the EDS will include public meetings for external stakeholders, which provide a 
transparent and participatory forum for the discussion of different opinions on the Strategy.  In addition, 
a database has been developed, which will contain all the comments received from all consultation 
activities, and will show whether/how each comment is being addressed in the Strategy. 
Information on disputes which arise from internal consultation/drafting processes (eg from Writing 
Team meetings, or during consultation with the GLA) will not be made publicly available. 
The EDS itself will not contain much information on how trade-offs between different objectives have 
been reached. 

• involve people from areas of acute deprivation? 
(eg from areas suffering from acute deprivation in reference to 
indicators such as IMD rankings) 

• involve individuals and communities suffering 
social exclusion? 

(eg equality target groups – women, black and minority ethnic
people, children and young people, disabled people, lesbian, 
gay, bisexual and trans people, and people from different faith 
groups) 

 
 

The Consultation Strategy explains that there will be a number of public consultation activities and 
vehicles, including: 
• an Executive Summary document; 
• meetings for ‘key target groups’ (presumed to be the same as equality target groups); 
• regional meetings in North, South, East and West London; 
• events targeted at ‘traditionally excluded groups’ (groups to have been identified in September 

2003) 
The Consultation Strategy clearly aims to promote the involvement of ‘hard to reach’ groups and those 
suffering from particular forms of deprivation and discrimination, although it is not completely certain 
that people from deprived areas will be a specific focus of outreach activities. 

• involve other people with expertise in deprivation 
issues? 

Overall Issues 

• involve other people with expertise in social 
exclusion issues? 

 

According to the Consultation Strategy, the development of the EDS will involve one-to-one meetings 
and other consultation events with the LDA’s ‘Charter Partners’, which includes a number of 
organisations with expertise in deprivation/social exclusion issues, including: 
• Black Londoners’ Forum 
• Commission for Racial Equality 
• Job Centre Plus 
• London Learning and Skills Council/Workforce Academy 
• London Voluntary Service Council 
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1st level criteria 2nd level criteria Framework 
Issue Does the process of developing the strategy… 

Appraisal Commentary 

Ensuring Effective Implementation 
Implementation No specific questions. 
Taking Responsibility 

Responsibility 

• include an assessment of the wider impact of the 
document, of implementation involving wider 
stakeholders, and of likely links to the rest of the 
UK? 

 

The Best Value Review of the EDS highlighted ‘the need for a more prominent and detailed analysis of 
the inter-regional relationship between London and the wider South East Region’ (ie SEEDA and 
EEDA), and it is understood that consultation with these RDAs will be carried out.   However, the 
Consultation Strategy does not provide for consultation with other RDAs or stakeholders from the south 
east, it is unclear whether the process of drafting the EDS will involve other stakeholders from outside 
London.  The development of the EDS will not involve an assessment of the document’s wider impacts. 

Capability • make use of the best information available? 
(eg review coverage of the Evidence Base)  

The Evidence Base presents information on London’s economic performance, quality of life, 
environmental performance, transport issues, and a range of demographic issues (including skills, 
employment, poverty etc), relative to other regions in the UK and to other comparable cities around the 
world.  Although it contains a wealth of information, the document: 
• is not clearly linked into the discursive/analytical text in the main EDS report.  It is therefore 

difficult to understand how the problems and assets presented in the Evidence Base are addressed 
in the main EDS report;  and 

• does not discuss differences and inequalities within London, eg between boroughs and regions. 

• involve new and creative ways to promote effective 
decision-making? 

(eg use of the EDS Best Value Review to inform development 
of the strategy) 

 

The BVR of the EDS has been an important influence on the development of the Strategy, not least in 
establishing an action to develop a consultation strategy for the process of revising the EDS. 
It is not thought that consultation/engagement activities to be carried in connection with the preparation
of the EDS will be particularly new, creative or innovative.  They will, however, be in line with the 
LDA’s usual procedures for consulting on development of strategies. Creativity 

• involve clear links between the long-term 
perspective and other long-term visions, 
documents, strategies etc? 

(eg the London Plan and other Strategies) 

 

The EDS is informed and guided by the vision set out in the London Plan, which covers the period to 
2016.  Other Mayoral strategies are also accounted for in the process of developing the EDS, and GLA 
staff are involved in drafting activities.  However, the main EDS document does not make sufficiently 
clear links between the EDS and other strategies. 

Ownership • involve a diverse range of 
stakeholders? 

• involve 
environmental, 
social and 
economic interest 
groups? 

 

According to the Consultation Strategy, the development of the EDS will involve one-to-one meetings 
and other consultation events with the LDA’s ‘Charter Partners’, which includes representatives from a 
wide range of economic and social interest groups.  Although the Charter Partners includes a 
representative of the Environment Trusts/Development Trusts Association, the Consultation Strategy 
plans relatively little involvement for environmental interest groups in the process. 
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1st level criteria 2nd level criteria Framework 
Issue Does the process of developing the strategy… 

Appraisal Commentary 

  • facilitate the 
involvement of 
people from 
across London? 

 

As explained above, the Consultation Strategy explains that there will be a number of public 
consultation activities and vehicles, including regional meetings in North, South, East and West London, 
and the provision of a core written consultation document available on the internet and by post.  The 
Consultation Strategy clearly aims to facilitate the involvement of groups from across London. 

Developing Respect 
Respect No specific questions. 
Safety No specific questions. 

Vibrancy 

• involve transparent and participatory processes to 
resolve conflicts? 

(eg citizens’ panels, Planning for Real exercises, involvement 
of Local Strategic Partnerships etc)  

 

The development of the EDS will include public meetings for external stakeholders, which provide a 
transparent and participatory forum for the discussion of different opinions on the Strategy.  In addition, 
a database has been developed, which will contain all the comments received from all consultation 
activities, and will show whether/how each comment is being addressed in the Strategy. 
Information on disputes which arise from internal consultation/drafting processes (eg from Writing 
Team meetings, or during consultation with the GLA) will not be made publicly available. 

Managing Resources 

Environment • consider the state of the environment in London 
and priorities for environmental improvement? 

 

The Evidence Base sets out information on a number of important environmental issues, such as air 
quality, waste management and transport patterns.  However, there are important environmental issues 
not currently considered, such as: 
• energy use/greenhouse gas emissions 
• quality of/access to greenspace 
• overall environmental footprint 

Resources: No specific questions. 
Getting Results 
Progress No specific questions. 
Innovation No specific questions. 

• involve the voluntary/community sector?  
According to the Consultation Strategy, the development of the EDS will involve one-to-one meetings 
and other consultation events with the London Voluntary Service Council, one of the LDA’s ‘Charter 
Partners’. Esteem 

• engage with the unpaid sector (eg the unemployed, 
young people etc)? 

? 
Although the Consultation Strategy provides for events targeted at ‘traditionally excluded groups’ 
(groups which were to have been identified in September 2003), it is not clear whether any specific 
activities will be undertaken to engage with the unpaid sector. 

Access No specific questions. 

 
 

ENVIRONMENTAL RESOURCES MANAGEMENT LDA/LONDON DEVELOPMENT AGENCY 

D4 



 

 

Annex E 

Full Appraisal Findings 

 



 

 

  

 



 

E1 DETAILED APPRAISAL FINDINGS 

E1.1 STRUCTURE AND CONTENT 

E1.1.1 Introduction 

This section sets out the findings of the appraisal, providing a detailed 
appraisal of Chapters 1-6 of the draft EDS, with the findings set out in tables.  
Chapter 7 on Implementation, which sets out the actions and delivery 
arrangements for the issues raised in Chapters 3-6, is addressed in the tables 
on those Chapters. 
 
 

E1.1.2  Appraisal Key 

To help with the interpretation of appraisal findings, symbols have been used 
to summarise the main thrust of the text.   
 

 Strong positive impact, no specific problems 
 Some positive impact, issues to be addressed 

? Mixture of positive and negative issues, overall impact unclear 
 Not considered but likely to be relevant 

0 Not relevant to this section 
 Some negative impacts, issues to be addressed 

 Strong negative impact, issues to be addressed 
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E1.2 CHAPTER 1 – STRATEGIC CONTEXT AND ROLE OF THE ECONOMIC DEVELOPMENT STRATEGY 

1st level appraisal criteria 2nd level appraisal criteria Framework 
Issue Does the strategy… Does the strategy… 

Appraisal

Overall Objective and Key Issues 
• promote the achievement of integrated environmental, economic and social development equally, minimising trade offs? 
(eg place SD as an overall objective of the Strategy and integrate it firmly in the vision for London’s economic development) 

 

• address economic, social and environmental issues in areas of acute deprivation? 
(eg focus on areas suffering from acute deprivation in reference to indicators such as IMD rankings) 

 
O

ve
ra

ll 
Is

su
es

 

• address economic, social and environmental issues affecting individuals and communities suffering social exclusion? 
(eg equality target groups – women, black and minority ethnic people, children and young people, disabled people, lesbian, gay, bisexual and trans people, 
and people from different faith groups) 

 

Ensuring Effective Implementation 
• establish clear and fully integrated economic, social and environmental objectives?  

• specify responsibility for delivery of those objectives? 0 

• contain targets on those objectives? 0 

• include indicators to monitor progress towards those objectives/targets? 0 

Im
pl

em
en

ta
tio

n 

• contribute to the LDA’s Tier 2 target outcomes for London to 2005?  
Taking Responsibility 

• account for and minimise the negative, and maximise the positive, impacts of proposals on the rest of the UK and beyond? 
(eg explicitly consider the implications of proposals outside of London (regional, national and international)) 

 

Re
sp

on
sib

ili
ty

 

• constitute best practice when compared to other approaches taken around the world? 
(eg compare to for example Sustainable Seattle, work on the Sydney Olympics, information from the European Sustainable Cities website) 

 

• promote access to formal and informal training, skills development, education,
and lifelong learning opportunities? 

 

• promote access to broadband internet?  

• promote access to information, knowledge and 
support for all groups - individuals, households, 
organisations, government etc? 

• promote access to information for all organisation types?  
• ensure that the Strategy is accessible to the general public (eg on the internet, 

through libraries and other public buildings etc)? 
 Ca

pa
bi

lit
y 

• ensure proper provision of information on the 
Strategy itself? • ensure that the Strategy is available in appropriate formats and languages for 

excluded groups? 
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1st level appraisal criteria 2nd level appraisal criteria Framework 
Issue Does the strategy… Does the strategy… 

Appraisal

• establish review and consultation processes on implementation  • establish mechanisms to promote effective decision-
making? • establish clear links to other partners and programmes?  

Cr
ea

tiv
ity

 

• take a long-term perspective? 
• set out a longer term perspective appropriate to the issue being addressed, to 

ensure future prosperity and quality of life?  
 

O
w

ne
rs

hi
p 

• promote civic participation, ownership and responsibility in London through the involvement of different stakeholders in implementation
of the Strategy? 

 

Developing Respect 
• promote equal opportunities in the workplace?  
• promote flexible working practices, eg to enable people to achieve a 

satisfactory work-life balance, to meet the needs of women in the workplace 
etc? 

 
• promote a culture of tolerance, fairness and respect for

people and the environment? 

• promote access to services and facilities to the disabled (ie DDA 2004)?  
• promote economic diversity, eg a balance of large businesses, SMEs, social 

enterprises etc? 
 

• promote wider and more diverse business ownership?  

Re
sp

ec
t 

• recognise diversity as a key strength? 
• promote London’s diversity and tolerance as an attraction for visitors and 

investors? 
 

• promote community safety through design? 0 
• focus on areas and communities particularly in fear of crime or at risk from 

crime (including hate crime)? 
0 

Sa
fet

y • promote safety and reduce the threat and fear of 
crime? 

• promote the involvement of ex-offenders in economic activities? 0 
• promote the development of local economies?  
• promote investment in innovation and research and development activities? 0 

V
ib

ra
nc

y promote the vibrancy and creativity of London and its 
communities as an attraction for visitors and investors? • promote organisation start-ups (commercial businesses, social enterprises, 

other voluntary and community sector organisations etc) 
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1st level appraisal criteria 2nd level appraisal criteria Framework 
Issue Does the strategy… Does the strategy… 

Appraisal

Managing Resources 
• encourage remediation and development of brownfield/contaminated sites 

rather than greenfield sites? 
 

• promote high quality design in developments, eg ecodesign, CABE agenda?  
• promote the role of open spaces and biodiversity in economic regeneration? 0 
• promote ‘liveability’ (eg clean, safe, accessible, traffic-free public realm)  
• protect and enhance the historic built environment and archaeological assets? 0 
• protect and develop urban habitats and link to relevant biodiversity 

initiatives? 
0 

En
vi

ro
nm

en
t • protect and improve the natural and built 

environment? 
• support the objectives and implementation of the 

Mayor’s environmental Strategies? 

• promote London’s environment as an attraction for visitors and investors?  
• promote energy efficiency, the development and use of low carbon 

technologies and renewable energy, and thereby reduce greenhouse gas 
emissions? 

 

• promote the development of London as a global centre for carbon trading? 0 
• promote more sustainable transport (eg walking, cycling, public transport, less 

private car use etc), and thereby reduce noise and air pollution? 
 

• promote the minimisation of road transport?  
• seek to minimise London’s wider environmental ‘footprint’, eg impacts 

associated with transport, housing and waste 
 

• address the environmental impacts of promoting London as a tourism 
destination? 

 

• promote resource efficiency as a source of business competitiveness?  
• promote waste minimisation? 0 
• promote equality of access to recycling infrastructure (eg for all households)? 0 
• promote the environmental goods/services sector?  
• promote the development of markets for recycled materials and recycled 

products? 
0 

• promote adoption of the Mayor's Green Procurement Code?  

Re
so

ur
ce

s 

• minimise and clean up pollution? 
• promote the most prudent and efficient use of 

resources? 
• support the objectives and implementation of the 

Mayor’s Waste Strategy? 

• promote good practices in organisation, eg the adoption of EMSs, 
environmental policies etc? 

0 
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1st level appraisal criteria 2nd level appraisal criteria Framework 
Issue Does the strategy… Does the strategy… 

Appraisal

Getting Results 
• aim to promote more equitable distribution of wealth?  
• aim to reduce poverty?  
• aim to enhance quality of life?  
• promote the development of the social enterprise sector and the 

voluntary/community sector? 
 

• promote good practices in organisation, eg ethical trading policies, Corporate 
Social Responsibility etc? 

0 
Pr

og
re

ss
 

• promote economic development that delivers wider 
economic, social and environmental objectives? 

• promote economic development that builds the 
potential for future/long-term prosperity and quality 
of life? 

• promote local purchasing? 0 
• have a clear strategy/priorities on innovation?  
• link innovation to the skills and training agenda?  
• recognise the role of R+D in economic development?  
• provide mechanisms to help organisations adapt to new opportunities and 

innovations? 
 

• promote transfer of knowledge and technology from London's 
universities/research institutions and its organisations? 

 

• promote investment and innovation in business?  

In
no

va
tio

n 

• promote investment and innovation? 

• promote the development of key economic sectors that enhance the process of 
sustainable development (eg the environmental economy)? 

 

• aim to reduce unemployment and underemployment?  
• increase and diversify the employment base and widen access to it?  
• achieve and retain a highly skilled, diverse and flexible workforce?  
• promote lifelong learning and workforce development?  
• promote equal opportunity throughout the labour market?   

• promote employment for all? 

• aim to improve the quality of jobs?  
• promote working practices that facilitates volunteering and unpaid work (eg 

caring etc) 
 

Es
te

em
 

• recognise and value unpaid work? 
• recognises the contribution of the unpaid sector (eg the unemployed, young 

people etc) to London’s economy? 
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1st level appraisal criteria 2nd level appraisal criteria Framework 
Issue Does the strategy… Does the strategy… 

Appraisal

• promote equal access to economic opportunities?  
• ensure that the allocation of economic opportunities redresses inequalities of 

access? 
 

• promote affordable housing?  
• promote access to greenspace?  
• promote access to and the development of sporting and leisure activities?  
• promote access to childcare services?  

A
cc

es
s 

• promote access for all to good housing, services 
(including health services and childcare), food, green 
space, cultural/sporting/leisure activities, and other 
amenities? 

• promote the development of mixed use developments 
which ensure good access to the above services and 
amenities? 

• promote access to good quality food?  

 
 
Comments 

• The Strategic Context of the EDS scores will in terms of addressing the overall Objectives and Key Issues at least at the level of 
recognising them as relevant to the shape and content of the strategy. 
 

• The appraisal highlights the lack of ‘read across’ between the EDS and the other Mayoral Strategies and the London Plan.  The first 
section of the EDS makes no attempt at present to identify connections between itself and other strategies although Section 1.1 
states that the EDS aims to do this.  If this is the case, the Context component of the strategy would seem the appropriate place to 
do this. 
 

• Section 1.6 of the EDS deals with implementation of the strategy but at a very general level.  No overall strategy is provided for the 
EDS as a whole.  No mention is made of the LDA’s Tier 2 targets or indeed any other organisations’ targets to which the EDS will 
contribute.   
 

• The Taking Responsibility theme from the framework is not really addressed to any degree at present.  In particular, the provision 
of information on the strategy and promotion of access to that information is not addressed in the current version.  It would also be 
useful to have more information here on the consultation and appraisal processes which the EDS will undergo prior to its 
finalisation and how the outputs from these processes will be integrated into the EDS.  It is also unclear how feedback will be 
provided to these who have participated in consultations.   
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The ownership of the strategy needs to be addressed in greater detail.   
 

• In terms of the Developing Respect theme of the Framework, the EDS contains positive elements with regard to the “respect” 
criteria.  These would benefit from further development but at least the ‘hooks’ exist.   
 
The safety criteria are not addressed but vibrancy is recognised as a key component of London’s economic ‘offer’. 
 

• The management of the environment and of resources is, in general, largely ignored as a theme in this section of the EDS.  This 
reflects the lack of any links to the relevant Mayoral Strategies. 
 

• The coverage of “Getting Results” issues is very variable.  In general, only the promotion of employment is well covered at present.  
Issues such as innovation and R+D and recognising the value of unpaid work are essentially ignored.  The issue of access is also 
only dealt with to a very limited degree – once again presumably due to the lack of links to other strategies.   
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E1.3 CHAPTER 2 – OVERVIEW 

1st level appraisal criteria 2nd level appraisal criteria Framework 
Issue Does the strategy… Does the strategy… 

Appraisal

Overall Objective and Key Issues 
• promote the achievement of integrated environmental, economic and social development equally, minimising trade offs? 
(eg place SD as an overall objective of the Strategy and integrate it firmly in the vision for London’s economic development) 

 

• address economic, social and environmental issues in areas of acute deprivation? 
(eg focus on areas suffering from acute deprivation in reference to indicators such as IMD rankings) 

 
O

ve
ra

ll 
Is

su
es

 

• address economic, social and environmental issues affecting individuals and communities suffering social exclusion? 
(eg equality target groups – women, black and minority ethnic people, children and young people, disabled people, lesbian, gay, bisexual and trans people, 
and people from different faith groups) 

 

Ensuring Effective Implementation 
• establish clear and fully integrated economic, social and environmental objectives?  

• specify responsibility for delivery of those objectives? 0 

• contain targets on those objectives? 0 

• include indicators to monitor progress towards those objectives/targets? 0 

Im
pl

em
en

ta
tio

n 

• contribute to the LDA’s Tier 2 target outcomes for London to 2005? 0 
Taking Responsibility 

• account for and minimise the negative, and maximise the positive, impacts of proposals on the rest of the UK and beyond? 
(eg explicitly consider the implications of proposals outside of London (regional, national and international)) 

 

Re
sp

on
sib

ili
ty

 

• constitute best practice when compared to other approaches taken around the world? 
(eg compare to for example Sustainable Seattle, work on the Sydney Olympics, information from the European Sustainable Cities website) 

? 

• promote access to formal and informal training, skills development, education,
and lifelong learning opportunities? 

 

• promote access to broadband internet?  

• promote access to information, knowledge and 
support for all groups - individuals, households, 
organisations, government etc? 

• promote access to information for all organisation types?  
• ensure that the Strategy is accessible to the general public (eg on the internet, 

through libraries and other public buildings etc)? 
 Ca

pa
bi

lit
y 

• ensure proper provision of information on the 
Strategy itself? • ensure that the Strategy is available in appropriate formats and languages for 

excluded groups? 
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1st level appraisal criteria 2nd level appraisal criteria Framework 
Issue Does the strategy… Does the strategy… 

Appraisal

• establish review and consultation processes on implementation 0 • establish mechanisms to promote effective decision-
making? • establish clear links to other partners and programmes?  

Cr
ea

tiv
ity

 

• take a long-term perspective? 
• set out a longer term perspective appropriate to the issue being addressed, to 

ensure future prosperity and quality of life?  
 

O
w

ne
rs

hi
p 

• promote civic participation, ownership and responsibility in London through the involvement of different stakeholders in implementation
of the Strategy? 

 

Developing Respect 
• promote equal opportunities in the workplace?  
• promote flexible working practices, eg to enable people to achieve a 

satisfactory work-life balance, to meet the needs of women in the workplace 
etc? 

 
• promote a culture of tolerance, fairness and respect for

people and the environment? 

• promote access to services and facilities to the disabled (ie DDA 2004)?  
• promote economic diversity, eg a balance of large businesses, SMEs, social 

enterprises etc? 
 

• promote wider and more diverse business ownership?  

Re
sp

ec
t 

• recognise diversity as a key strength? 
• promote London’s diversity and tolerance as an attraction for visitors and 

investors? 
 

• promote community safety through design? 0 
• focus on areas and communities particularly in fear of crime or at risk from 

crime (including hate crime)? 
0 

Sa
fet

y • promote safety and reduce the threat and fear of 
crime? 

• promote the involvement of ex-offenders in economic activities? 0 
• promote the development of local economies?  
• promote investment in innovation and research and development activities?  

V
ib

ra
nc

y promote the vibrancy and creativity of London and its 
communities as an attraction for visitors and investors? • promote organisation start-ups (commercial businesses, social enterprises, 

other voluntary and community sector organisations etc) 
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1st level appraisal criteria 2nd level appraisal criteria Framework 
Issue Does the strategy… Does the strategy… 

Appraisal

Managing Resources 
• encourage remediation and development of brownfield/contaminated sites 

rather than greenfield sites? 
 

• promote high quality design in developments, eg ecodesign, CABE agenda?  
• promote the role of open spaces and biodiversity in economic regeneration?  
• promote ‘liveability’ (eg clean, safe, accessible, traffic-free public realm)  
• protect and enhance the historic built environment and archaeological assets?  
• protect and develop urban habitats and link to relevant biodiversity 

initiatives? 
 

En
vi

ro
nm

en
t • protect and improve the natural and built 

environment? 
• support the objectives and implementation of the 

Mayor’s environmental Strategies? 

• promote London’s environment as an attraction for visitors and investors?  
• promote energy efficiency, the development and use of low carbon 

technologies and renewable energy, and thereby reduce greenhouse gas 
emissions? 

 

• promote the development of London as a global centre for carbon trading? 0 
• promote more sustainable transport (eg walking, cycling, public transport, less 

private car use etc), and thereby reduce noise and air pollution? 
 

• promote the minimisation of road transport?  
• seek to minimise London’s wider environmental ‘footprint’, eg impacts 

associated with transport, housing and waste 
 

• address the environmental impacts of promoting London as a tourism 
destination? 

 

• promote resource efficiency as a source of business competitiveness?  
• promote waste minimisation?  
• promote equality of access to recycling infrastructure (eg for all households)?  
• promote the environmental goods/services sector?  
• promote the development of markets for recycled materials and recycled 

products? 
 

• promote adoption of the Mayor's Green Procurement Code?  

Re
so

ur
ce

s 

• minimise and clean up pollution? 
• promote the most prudent and efficient use of 

resources? 
• support the objectives and implementation of the 

Mayor’s Waste Strategy? 

• promote good practices in organisation, eg the adoption of EMSs, 
environmental policies etc? 
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1st level appraisal criteria 2nd level appraisal criteria Framework 
Issue Does the strategy… Does the strategy… 

Appraisal

Getting Results 
• aim to promote more equitable distribution of wealth?  
• aim to reduce poverty?  
• aim to enhance quality of life?  
• promote the development of the social enterprise sector and the 

voluntary/community sector? 
 

• promote good practices in organisation, eg ethical trading policies, Corporate 
Social Responsibility etc? 

 
Pr

og
re

ss
 

• promote economic development that delivers wider 
economic, social and environmental objectives? 

• promote economic development that builds the 
potential for future/long-term prosperity and quality 
of life? 

• promote local purchasing?  
• have a clear strategy/priorities on innovation?  
• link innovation to the skills and training agenda?  
• recognise the role of R+D in economic development?  
• provide mechanisms to help organisations adapt to new opportunities and 

innovations? 
 

• promote transfer of knowledge and technology from London's 
universities/research institutions and its organisations? 

 

• promote investment and innovation in business?  

In
no

va
tio

n 

• promote investment and innovation? 

• promote the development of key economic sectors that enhance the process of 
sustainable development (eg the environmental economy)? 

 

• aim to reduce unemployment and underemployment?  
• increase and diversify the employment base and widen access to it?  
• achieve and retain a highly skilled, diverse and flexible workforce?  
• promote lifelong learning and workforce development?  
• promote equal opportunity throughout the labour market?   

• promote employment for all? 

• aim to improve the quality of jobs?  
• promote working practices that facilitates volunteering and unpaid work (eg 

caring etc) 
 

Es
te

em
 

• recognise and value unpaid work? 
• recognises the contribution of the unpaid sector (eg the unemployed, young 

people etc) to London’s economy? 
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1st level appraisal criteria 2nd level appraisal criteria Framework 
Issue Does the strategy… Does the strategy… 

Appraisal

• promote equal access to economic opportunities?  
• ensure that the allocation of economic opportunities redresses inequalities of 

access? 
 

• promote affordable housing?  
• promote access to greenspace?  
• promote access to and the development of sporting and leisure activities?  
• promote access to childcare services?  

A
cc

es
s 

• promote access for all to good housing, services 
(including health services and childcare), food, green 
space, cultural/sporting/leisure activities, and other 
amenities? 

• promote the development of mixed use developments 
which ensure good access to the above services and 
amenities? 

• promote access to good quality food?  

 
 
Comments 

• The Overview section of the EDS exhibits many of the same issues in terms of its relationship to the Framework themes, the 
appraisal criteria and links to other Mayoral Strategies as the Strategic Context section of the EDS.  It too recognises the overall 
issues but is not yet translating them into the body of the EDS either in terms of its architecture or its priorities for action. 
 

• This section does not really deal with implementation issues at all beyond a limited definition of the economic, social and 
environmental objectives of the strategy.  Since these objectives do not go beyond the generic, more work needs to be done if they 
are to be of any concrete value. 
 

• As with section 1 of the EDS the second section does not address “Taking Responsibility”. 
 

• Developing Respect is not currently addressed in the overview section except for some recognition of diversity and tolerance as a 
strength and promotion of R+D as a need for the sustained growth of the London economy.   
 

• Managing Resources is very weak in terms of environment but has some positive ‘hooks’ in terms of resource management, 
environmental performance by business, etc.  There is no coherent treatment of resource efficiency as a key competitiveness issue at 
present. 
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• Getting Results has a number of very positive elements but the voluntary/community sector and the value of unpaid work receive 
no recognition. 
 

• Access issues are well addressed in terms of equality of opportunities, affordable housing, etc.  Access to services and amenities is 
not dealt with in the current draft of the EDS.   
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E1.4  CHAPTER 3 - INVESTING IN LONDON'S INFRASTRUCTURE AND PLACES 

1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

Overall Objective and Key Issues 

• promote the achievement of integrated environmental, economic and 
social development equally, minimising trade offs? 

(eg place SD as an overall objective of the Strategy and integrate it firmly in the 
vision for London’s economic development) 

? 

Chapter sets out a strategy on infrastructure, and contains discussion and 
actions on environmental infrastructure, access to goods and services etc, 
and aims to ensure that sustainable development is delivered generally.  
However, the Chapter is limited in that the agenda is set by the London 
Plan, and does not set out a bold vision for the infrastructure 
requirements of a future sustainable London.  

• address economic, social and environmental issues in areas of acute 
deprivation? 

(eg focus on areas suffering from acute deprivation in reference to indicators such as 
IMD rankings) 

? 
The infrastructure needs of deprived areas are mentioned, but it is unclear
whether the Chapter’s specific focus is to address those needs.   

O
ve

ra
ll 

Is
su

es
 

• address economic, social and environmental issues affecting individuals 
and communities suffering social exclusion? 

(eg equality target groups – women, black and minority ethnic people, children and 
young people, disabled people, lesbian, gay, bisexual and trans people, and people 
from different faith groups) 

? The needs of equality targets groups are not discussed. 

Ensuring Effective Implementation 
• establish clear and fully integrated economic, social and environmental 

objectives? 
 

The Chapter sets out four objectives on the delivery of infrastructure in 
London, including environmental as well as economic infrastructure. 

• specify responsibility for delivery of those objectives?  
Responsibility for lead on implementation of actions is specified, although
the actions themselves are relatively vague and it is not immediately clear 
how they would be implemented. 

• contain targets on those objectives?  No targets. 

• include indicators to monitor progress towards those objectives/targets?  No indicators 

Im
pl

em
en

ta
tio

n 

• contribute to the LDA’s Tier 2 target outcomes for London to 2005? ? 
Chapter would contribute to targets on Green Economy, but does not 
specifically relate to the brownfield land targets under Physical 
Environment. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

Taking Responsibility 
• account for and minimise the negative, and maximise the positive, 

impacts of proposals on the rest of the UK and beyond? 
(eg explicitly consider the implications of proposals outside of London (regional, 
national and international)) 

 

Chapter discusses the need to manage the projected growth in population 
and jobs, and states that the Chapter aims to ensure the sustainable 
development of London, the south east and the UK as a whole.  However, 
there is no detail on how these issues will be addressed. 

Re
sp

on
sib

ili
ty

 
• constitute best practice when compared to other approaches taken 

around the world? 
(eg compare to for example Sustainable Seattle, work on the Sydney Olympics, 
information from the European Sustainable Cities website) 

  

• promote access to formal and informal 
training, skills development, education, and 
lifelong learning opportunities? 

 
The potential for creating local employment and training opportunities 
through investments in physical improvements is mentioned, although 
not consistently and no actions.   

• promote access to broadband internet?  
Mentioned as a key component of high quality, modern infrastructure, in 
terms of access for ‘all Londoners and London businesses’.  No actions on 
this, and no consideration of access for excluded groups 

• promote access to 
information, 
knowledge and 
support for all groups - 
individuals, 
households, 
organisations, 
government etc? 

• promote access to information for all 
organisation types? 

 
Apart from broadband, no consideration of information provision as an 
infrastructure issue. 

• ensure that the Strategy is accessible to the 
general public (eg on the internet, through 
libraries and other public buildings etc)? 

0  

Ca
pa

bi
lit

y 

• ensure proper 
provision of 
information on the 
Strategy itself? 

• ensure that the Strategy is available in 
appropriate formats and languages for 
excluded groups? 

0  

• establish review and consultation processes 
on implementation? 

 Not considered. 
• establish mechanisms 

to promote effective 
decision-making? • establish clear links to other partners and 

programmes? 
 

Discussion of role of sub-regional partnerships for delivering the London 
Plan.  An action on this issue, and on ensuring co-ordinated delivery in 
the Thames Gateway.  Involvement of other groups in implementation is 
not discussed. 

Cr
ea

tiv
ity

 

• take a long-term 
perspective? 

• set out a longer term perspective 
appropriate to the issue being addressed, to 
ensure future prosperity and quality of life?  

 

This Chapter sets out information and action in the context of the London 
Plan, which covers the period to 2016, but does not present its analysis or 
conclusions in terms of a timetable for implementation.  It is unclear how 
quickly these issues should be addressed etc. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

O
w

ne
rs

hi
p 

• promote civic participation, ownership and responsibility in London 
through the involvement of different stakeholders in implementation of 
the Strategy? 

 
LDA role is outlined, but no specific detail on roles of other organisations 
or links between LDA and others. 

Developing Respect 
• promote equal opportunities in the 

workplace? 
0  

• promote flexible working practices, eg to 
enable people to achieve a satisfactory work-
life balance, to meet the needs of women in 
the workplace etc? 

0  
• promote a culture of 

tolerance, fairness and 
respect for people and 
the environment? 

• promote access to services and facilities to 
the disabled (ie DDA 2004)? 

 

Compliance with Part III of DDA is raised as an issue to be addressed 
through infrastructure investment.  However, a related action on design 
and management of public spaces mentions sustainable design but does 
not mention disabled access as an issue. 

• promote economic diversity, eg a balance of 
large businesses, SMEs, social enterprises 
etc? 

 
Chapter mentions the importance of providing commercial property for 
all businesses types, although no action on this issue. 

• promote wider and more diverse business 
ownership? 

 

Not discussed.  Possibly not relevant to this Chapter, although maybe the 
process of developing infrastructure and places could facilitate the 
development of wider business ownership (eg creating opportunities for 
new businesses etc)? 

Re
sp

ec
t 

• recognise diversity as a 
key strength? 

• promote London’s diversity and tolerance as 
an attraction for visitors and investors? 

0 Not relevant? 

• promote community safety through design?  
Mentioned in the context of the development of area-based interventions, 
but not reflected in any actions.  One action mentions supporting public 
services ‘including policing and public safety’. 

• focus on areas and communities particularly 
in fear of crime or at risk from crime 
(including hate crime)? 

 
Not discussed, although the Chapter does discuss the importance of 
targeting investments towards deprived areas. Sa

fet
y • promote safety and 

reduce the threat and 
fear of crime? 

• promote the involvement of ex-offenders in 
economic activities? 

 Not discussed. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

• promote the development of local 
economies? 

 
Discusses the importance of town centres as providing employment 
opportunities and promoting environmentally-sustainable development.  
No actions to support their development. 

• promote investment in innovation and 
research and development activities? 

 
Action on the sharing of best practice and the development of 
regeneration expertise (eg establishment of a Centre of Excellence in 
Urban Regeneration). 

V
ib

ra
nc

y 

• promote the vibrancy 
and creativity of 
London and its 
communities as an 
attraction for visitors 
and investors? 

• promote organisation start-ups (commercial 
businesses, social enterprises, other 
voluntary and community sector 
organisations etc) 

? 
The potential for using investments to drive the development of 
organisations is not discussed, although the investments in infrastructure 
are designed to support their development. 

Managing Resources 
• encourage remediation and development of 

brownfield/contaminated sites rather than 
greenfield sites? 

? 
Chapter focuses on proposals set out in the London Plan, and does not 
explicitly stress the need to prioritise brownfield over Greenfield 
development. 

• promote high quality design in 
developments, eg ecodesign, CABE agenda? 

 

Developments to embody the highest possible environmental 
standards/involve environmentally sustainable design and construction 
practices, as well as reduce crime, promote health and access to services 
etc.  No specific mention of visual impacts of new developments. 

• promote the role of open spaces and 
biodiversity in economic regeneration? 

 

‘High quality environmental infrastructure:  parks, open spaces, 
waterways’ etc is noted as important to the city’s quality of life and 
economic success..  General action ‘to develop and implement initiatives’ 
to design and manage public spaces, and invest in the natural 
environment, although no specific detail on these initiatives. 

• promote ‘liveability’ (eg clean, safe, 
accessible, traffic-free public realm) 

 
Developments to reduce crime, and action to support improved public 
services including policing and public safety.  No mention of role of 
developments in reducing traffic etc. 

• protect and enhance the historic built 
environment and archaeological assets? 

 Not discussed. 

• protect and develop urban habitats and link 
to relevant biodiversity initiatives? 

 
General action ‘to develop and implement initiatives’ to design and 
manage public spaces, and invest in the natural environment, although no 
specific detail on these initiatives, and no link to biodiversity initiatives. 

En
vi

ro
nm

en
t 

• protect and improve 
the natural and built 
environment? 

• support the objectives 
and implementation of 
the Mayor’s 
environmental 
Strategies? 

• promote London’s environment as an 
attraction for visitors and investors? 

 
Not discussed, although environmental infrastructure noted as important 
to economic success. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

• promote energy efficiency, the development 
and use of low carbon technologies and 
renewable energy, and thereby reduce 
greenhouse gas emissions? 

? Environmental economy, and the role of energy efficiency in promoting 
business efficiency, is mentioned.  No actions on energy. 

• promote the development of London as a 
global centre for carbon trading? 

0  

• promote more sustainable transport (eg 
walking, cycling, public transport, less 
private car use etc), and thereby reduce 
noise and air pollution? 

 
Access and the transport network are discussed, and the role of the River 
Thames in freight transport is mentioned, but sustainable transport is not 
a focus of this Chapter.  No actions on this. 

• promote the minimisation of road transport?  Not discussed. 
• seek to minimise London’s wider 

environmental ‘footprint’, eg impacts 
associated with transport, housing and 
waste 

 

Chapter discusses the need to manage the projected growth in population 
and jobs, and states that the Chapter aims to ensure the sustainable 
development of London, the south east and the UK as a whole.  However, 
there is no detail on how these issues will be addressed. 

• address the environmental impacts of 
promoting London as a tourism destination? 

 Not discussed (eg airports etc). 

• promote resource efficiency as a source of 
business competitiveness? 

 
The role of the environment sector as an employer and a means of 
improving quality of life and business productivity is discussed.  No 
actions on this. 

• promote waste minimisation?  
General discussion on importance of sustainable design and construction 
etc, but generally not addressed.  Infrastructure development likely to 
have significant waste impacts unless specifically considered. 

• promote equality of access to recycling 
infrastructure (eg for all households)? 

 Not discussed. 

• promote the environmental goods/services 
sector? 

 
Discussed, and an action on all developers and businesses to adopt 
environmental goods and services. 

• promote the development of markets for 
recycled materials and recycled products? 

 Not discussed. 

• promote adoption of the Mayor's Green 
Procurement Code? 

 Action on all Error! Not a valid link., but not linked specifically to the 
Code. 

Re
so

ur
ce

s 

• minimise and clean up 
pollution? 

• promote the most 
prudent and efficient 
use of resources? 

• support the objectives 
and implementation of 
the Mayor’s Waste 
Strategy? 

• promote good practices in organisations, eg 
the adoption of EMSs, environmental 
policies etc? 

 
Action to launch a campaign to encourage better environmental 
performance from the business community. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

Getting Results 
• aim to promote more equitable distribution 

of wealth? 
? Not specifically discussed, although some mention is made in the Chapter 

to ensuring that deprived areas benefit from infrastructure. 

• aim to reduce poverty? ? As above – not specifically discussed, although some mention is made in 
the Chapter to ensuring that deprived areas benefit from infrastructure. 

• aim to enhance quality of life?  
Discussion and actions on promoting the development of a healthy, 
sustainable and high quality urban environment. 

• promote the development of the social 
enterprise sector and the 
voluntary/community sector? 

? 
Aim to provide commercial property for all businesses/organisations, but 
role of the Third Sector in delivering infrastructure is not reviewed. 

• promote good practices in organisation, eg 
ethical trading policies, Corporate Social 
Responsibility etc? 

 
Not explicitly discussed.  Action on a campaign to improve the 
environmental performance of businesses. 

Pr
og

re
ss

 

• promote economic 
development that 
delivers wider 
economic, social and 
environmental 
objectives? 

• promote economic 
development that 
builds the potential for 
future/long-term 
prosperity and quality 
of life? 

• promote local purchasing? ? LDA to maximise ‘participation of local residents, firms and other 
interests’, but no explicit mention of the role of local purchasing. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

• have a clear strategy/priorities on 
innovation? 

? 
Not clear, although an action to develop regeneration expertise and 
sharing of best practice through, for example, the establishment of a 
Centre of Excellence in Urban Regeneration. 

• link innovation to the skills and training 
agenda? 

? Not discussed. 

• recognise the role of R+D in economic 
development? 

? 
Not clear, although an action to develop regeneration expertise and 
sharing of best practice through, for example, the establishment of a 
Centre of Excellence in Urban Regeneration. 

• provide mechanisms to help organisations 
adapt to new opportunities and 
innovations? 

? Not discussed. 

• promote transfer of knowledge and 
technology from London's 
universities/research institutions and its 
organisations? 

? 
Not clear, although an action to develop regeneration expertise and 
sharing of best practice through, for example, the establishment of a 
Centre of Excellence in Urban Regeneration. 

• promote investment and innovation in 
business? 

? Not discussed. 

In
no

va
tio

n 

• promote investment 
and innovation? 

• promote the development of key economic 
sectors that enhance the process of 
sustainable development (eg the 
environmental economy)? 

 
Environmental economy discussed, and an action on all developers and 
businesses to adopt environmental goods and services. 

• aim to reduce unemployment and 
underemployment? 

 
Chapter focuses on provision of infrastructure to meet new employment 
projections.  Does not discuss the development of infrastructure as a 
means of addressing these issues. 

• increase and diversify the employment base 
and widen access to it? 

 
As above – Chapter focuses on provision of infrastructure to meet new 
employment projections.  Does not discuss the development of 
infrastructure as a means of addressing these issues. 

• achieve and retain a highly skilled, diverse 
and flexible workforce? 

 
Provision of infrastructure aims to meet the demands of the workforce 
generally, does not discuss whether different sectors of the workforce 
have different infrastructure requirements. 

• promote lifelong learning and workforce 
development? 

?  Not discussed.

Es
te

em
 

• promote employment 
for all? 

• promote equal opportunity throughout the 
labour market?  

?  Not discussed.
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

 • aim to improve the quality of jobs? ?  Not discussed.
• promote working practices that facilitate 

volunteering and unpaid work (eg caring 
etc) 

?  Not discussed.

• recognise and value 
unpaid work? • recognises the contribution of the unpaid 

sector (eg the unemployed, young people 
etc) to London’s economy? 

?  Not discussed.

• promote equal access to economic 
opportunities? 

?  Not discussed.

• ensure that the allocation of economic 
opportunities redresses inequalities of 
access? 

 
Chapter explains that infrastructure provision aims to ensure that those 
living in deprived areas have improved access to jobs and opportunities, 
but no discussion of how this aspiration will be implemented. 

• promote affordable housing?  

Infrastructure provision aims to provide ‘a supply and range of homes 
sufficient to meet the needs of all Londoners, enabling those at every 
income level to live and work in the capital’.  However, the action to 
ensure ‘a good supply of housing accessible to all income levels’ could be 
strengthened. 

• promote access to greenspace?  
Discussion and general action to improve design and management of 
open spaces and invest in London’s natural environment, but not 
specifically linked to access issues. 

• promote access to and the development of 
sporting and leisure activities? 

? Sporting and leisure facilities not specifically discussed. 

• promote access to childcare services? ? Not specifically discussed. 

A
cc

es
s 

• promote access for all 
to good housing, 
services (including 
health services and 
childcare), food, green 
space, cultural/ 
sporting/leisure 
activities, and other 
amenities? 

• promote the 
development of mixed 
use developments 
which ensure good 
access to the above 
services and amenities? 

• promote access to good quality food? ? Not specifically discussed. 
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E1.5  CHAPTER 4 – INVESTMENT IN PEOPLE 

1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

Overall Objective and Key Issues 
• promote the achievement of integrated environmental, economic and 

social development equally, minimising trade offs? 
(eg place SD as an overall objective of the Strategy and integrate it firmly in the 
vision for London’s economic development) 

 

• address economic, social and environmental issues in areas of acute 
deprivation? 

(eg focus on areas suffering from acute deprivation in reference to indicators such as 
IMD rankings) 

 

O
ve

ra
ll 

Is
su

es
 

• address economic, social and environmental issues affecting individuals 
and communities suffering social exclusion? 

(eg equality target groups – women, black and minority ethnic people, children and 
young people, disabled people, lesbian, gay, bisexual and trans people, and people 
from different faith groups) 

 

Strong on the economic and social aspects of sustainable development 
but very little recognition of the environmental issues that are or should 
be invoked (in this chapter at least). A missed opportunity to address the 
third and equally important aspect of sustainability and potentially 
detrimental in terms of the environmental impact this may have 
generally and in terms of individuals/community prosperity. 

Ensuring Effective Implementation 

• establish clear and fully integrated economic, social and environmental 
objectives? 

 
The lack of adequate environmental consideration is potentially 
detrimental in terms of ensuring objectives that are commensurate with 
sustainability. 

• specify responsibility for delivery of those objectives?  

• contain targets on those objectives?  

• include indicators to monitor progress towards those objectives/targets?  

There is a clear commitment to achieving goals that will improve the 
quality of life for London’s people, in particular those within 
disadvantaged communities. The criticism would however be that such 
goals require greater specification at times and the provision of clear 
indicators for assessing how these targets are being met. The lack of more 
precise, timetabled target provision will make achieving these goals 
problematic. 

Im
pl

em
en

ta
tio

n 

• contribute to the LDA’s Tier 2 target outcomes for London to 2005?  Strong on Tier 2 outcomes of Employment; Skills; Equality and Diversity. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

Taking Responsibility 
• account for and minimise the negative, and maximise the positive, 

impacts of proposals on the rest of the UK and beyond? 
(eg explicitly consider the implications of proposals outside of London (regional, 
national and international)) 

 

Comparative analysis is made to the status of  employment and 
standards of those within London, and those enjoyed particularly within 
the rest of the UK. This could be further elaborated to make analysis of 
comparable large capitals internationally. 

Re
sp

on
sib

ili
ty

 
• constitute best practice when compared to other approaches taken 

around the world? 
(eg compare to for example Sustainable Seattle, work on the Sydney Olympics, 
information from the European Sustainable Cities website) 

 

Best practice has not been addressed in terms of analysing what other 
comparable large capitals are doing to tackle similar issues. This is a 
missed opportunity to capitalise upon the experience of others in 
improving the conditions and standards for people in the city. 

• promote access to formal and informal 
training, skills development, education, and 
lifelong learning opportunities? 

 

Strong on both the need for and the means by which skills and training 
could be facilitated, in particular through and to educational sector. 
Reference is also made to the NHS Skills Escalator  which is cited as a 
model for development of re-training and re-integrating those who have 
been excluded from employment. 

• promote access to broadband internet?  
This should have been included given that this is a chapter on investing 
in people and their capacity to contribute to a sustainable economic 
future – broadband providing access to information and opportunity. 

• promote access to 
information, 
knowledge and 
support for all groups - 
individuals, 
households, 
organisations, 
government etc? • promote access to information for all 

organisation types? 
0 

• ensure that the Strategy is accessible to the 
general public (eg on the internet, through 
libraries and other public buildings etc)? 

0 

Ca
pa

bi
lit

y 

• ensure proper 
provision of 
information on the 
Strategy itself? 

• ensure that the Strategy is available in 
appropriate formats and languages for 
excluded groups? 

0 

Arguably not applicable in this chapter though the chapter does 
recognise that language is a key issue in addressing lack of equal 
opportunity. 

• establish review and consultation processes 
on implementation 

? 
Unclear what the degree of consultation with e.g. training bodies has 
been. Could be elaborated upon. • establish mechanisms 

to promote effective 
decision-making? • establish clear links to other partners and 

programmes? 
 

There could be more explicit mention given to the list of partners that 
should or could be brought on board in this context. 

Cr
ea

tiv
ity

 

• take a long-term 
perspective? 

• set out a longer term perspective 
appropriate to the issue being addressed, to 
ensure future prosperity and quality of life?  

 
Strong emphasis on the need to set out long term goals for addressing 
both existing problems e.g. disadvantage, and their anticipated 
worsening in the absence of action. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

O
w

ne
rs

hi
p 

• promote civic participation, ownership and responsibility in London 
through the involvement of different stakeholders in implementation of 
the Strategy? 

0 

The document is strong on the need for widespread engagement of 
sectors such as the young/education within the actions section. There is a 
recognition of the need to enhance relationships between e.g. employers 
and schools. Does this enhance civic engagement: not generally, nor does 
the text preceding the actions particularly emphasise the means for such 
engagement in terms of constructing the strategy itself 

Developing Respect 

• promote equal opportunities in the 
workplace? 

 

The chapter addresses many of the underlying problems or causes for a 
lack of equal opportunity: childcare provision; poor social housing; 
unequal access to education; poor services in certain deprives areas; 
ethnic diversity issues such as language and family structures etc. By 
highlighting these issues it does strongly acknowledge the fact that equal 
opportunity is not existing and the range of actions ‘tackling barriers to 
employment’ provides a substantive means to help ensure such equality 
can exist. 

• promote flexible working practices, eg to 
enable people to achieve a satisfactory 
work-life balance, to meet the needs of 
women in the workplace etc? 

 

Strong on how issues such as lack of childcare can hinder employment 
within London women in particular.  Specifically lists measures to 
address the issue of flexibility in working practice, issues of childcare 
provision, new pathways to employment and Working Families Tax 
Credit. Doesn’t mention work-life balance? 

• promote a culture of 
tolerance, fairness and 
respect for people and 
the environment? 

• promote access to services and facilities to 
the disabled (ie DDA 2004)? 

 

Recognition of the difficulties encountered by the disabled in terms of 
employment within London. Specific action is noted in the form of 
‘developing a London wide employment brokerage service for disabled 
people’ and several measures aimed at addressing ‘disadvantaged 
groups’ in terms of employment. Perhaps could have addressed the 
previously mentioned ‘poor transport’ specifically in relation to the 
disabled and the need for greater accommodation of the disabled within 
the physical workspace of employment, as well as the issues of access to 
such employment itself which is noted. 

Re
sp

ec
t 

• recognise diversity as a 
key strength? 

• promote economic diversity, eg a balance of 
large businesses, SMEs, social enterprises 
etc? 

 

Again a very strong emphasis upon business diversity and a host of 
actions to help encourage this. In particular, there are measures 
specifically designed to address the needs of SMEs and of BME enterprise
creation and ownership. A good understanding of the complexity of the 
factors contributing to reduced business diversity and ownership is 
displayed. A key strength of this section. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

• promote wider and more diverse business 
ownership? 

 

Very strong emphasis and detailing of the issues facing the range of 
business enterprises within London, from global and European HQs to 
BME enterprises. Swath of actions designed to address this issue, 
comprehensive in approach. Social enterprises are included within the 
ambit of businesses ‘achieving broader aims’ which perhaps could have 
been elaborated upon but is nonetheless addressed 

• promote London’s diversity and tolerance 
as an attraction for visitors and investors? 

0 
Not really applicable. This chapter is focused on capitalising upon 
London’s diversity in terms of employment and business, generally in 
increasing the attractiveness of the city for investment not tourism.  

• promote community safety through design?  

Safety per  se is not addressed. Specific mention is made of the need for 
‘balanced healthy and sustainable communities’ under which safety 
could well be integrated but is not individually addressed. Whilst the 
need for better housing is noted, there is no incorporation of ideas such 
as CABE principles or SBD, an opportunity missed or simply not 
applicable to a chapter addressing ‘Investment in People’? 

• focus on areas and communities particularly 
in fear of crime or at risk from crime 
(including hate crime)? 

 

Crime: Arguably not applicable as this is focusing on investment in 
people – though you could argue that since the chapter did address the 
fact that poor social conditions contribute too unemployment, crime and 
fear thereof, could have been included? 

Sa
fet

y • promote safety and 
reduce the threat and 
fear of crime? 

• promote the involvement of ex-offenders in 
economic activities? 

 

No mention of this target group and given that this is a chapter on 
investment in people, this is a missed opportunity and potentially very 
negative in terms of re-integrating such people back into the economic 
development of London.  

• promote the development of local 
economies? 

0 

Local economies are not addressed in terms of the requirement for local 
procurement and locating business within local communities generally. 
Where the chapter does mention this issue however, is in the following: 
problems of access and infrastructure that hinder employment within 
businesses; fostering development of SMEs which may be locally based; 
the problems faced in certain areas of deprivation and the need to 
address the economy within these areas (particularly areas characterised 
by ethnic minorities residency) 

V
ib

ra
nc

y 

• promote the vibrancy 
and creativity of 
London and its 
communities as an 
attraction for visitors 
and investors? 

• promote investment in innovation and 
research and development activities? 

0 Not applicable. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

  • promote organisation start-ups (commercial 
businesses, social enterprises, other 
voluntary and community sector 
organisations etc) 

0 Not discussed. 

Managing Resources 
• encourage remediation and development of 

brownfield/contaminated sites rather than 
greenfield sites? 

0 Not applicable. 

• promote high quality design in 
developments, eg ecodesign, CABE agenda? 

 
Mention is made of the need to addressing housing and social 
environment but this requires elaboration;  this should include key ideas 
such as CABE and eco-design. 

• promote the role of open spaces and 
biodiversity in economic regeneration? 

0 Not applicable. 

• promote ‘liveability’ (eg clean, safe, 
accessible, traffic-free public realm) 

? Is alluded to but requires elaboration as to how this can be achieved. 

• protect and enhance the historic built 
environment and archaeological assets? 

 

• protect and develop urban habitats and link 
to relevant biodiversity initiatives? 

 

Investing in people should/could also include investing in the physical 
and cultural environments they inhabit; this would entail addressing 
issues such as archaeological and cultural interest, environmental / 
biodiversity protection. 
 

En
vi

ro
nm

en
t 

• protect and improve 
the natural and built 
environment? 

• support the objectives 
and implementation of 
the Mayor’s 
environmental 
Strategies? 

• promote London’s environment as an 
attraction for visitors and investors? 

0 Not discussed? 

• promote energy efficiency, the development 
and use of low carbon technologies and 
renewable energy, and thereby reduce 
greenhouse gas emissions? 

0 Not applicable. 

• promote the development of London as a 
global centre for carbon trading? 

0 Not applicable. 

• promote more sustainable transport (eg 
walking, cycling, public transport, less 
private car use etc), and thereby reduce 
noise and air pollution? 

? 
This is alluded to but requires elaboration. This could be integrated into 
improving peoples quality of life; investing in people. 

Re
so

ur
ce

s 

• minimise and clean up 
pollution? 

• promote the most 
prudent and efficient 
use of resources? 

• support the objectives 
and implementation of 
the Mayor’s Waste 
Strategy? 

• promote the minimisation of road transport? 0 Not applicable. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

• seek to minimise London’s wider 
environmental ‘footprint’, eg impacts 
associated with transport, housing and 
waste? 

0 Not discussed? 

• address the environmental impacts of 
promoting London as a tourism destination?

0 Not discussed? 

• promote resource efficiency as a source of 
business competitiveness? 

0 Not applicable 

• promote waste minimisation? 0 Not discussed? 
• promote equality of access to recycling 

infrastructure (eg for all households)? 
0 Not discussed? 

• promote the environmental goods/services 
sector? 

0 Not applicable. 

• promote the development of markets for 
recycled materials and recycled products? 

0 Not applicable. 

• promote adoption of the Mayor's Green 
Procurement Code? 

0 Not applicable. 

• promote good practices in organisations, eg 
the adoption of EMSs, environmental 
policies etc? 

0 Not applicable. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

Getting Results 

• aim to promote more equitable distribution 
of wealth? 

 

Mentioned in relation to the disparity in employment terms between 
different social and race groupings of Londoners. The emphasis was on 
social distribution mainly, though it did allude to geographic distribution
in so far as these social groupings were typically aggregated in certain 
areas of London and the key dichotomy of inner and outer London. 
Generally, this was strong on the need to address the causes for 
inequitable distribution and the need to rectify these if London was to 
economically thrive. 

• aim to reduce poverty?  

Strong mention of the cause and effect scenarios which lead to poverty 
within certain racial groupings in London. Particular reference was made 
to the issue of child poverty and links with general deprivation, again in 
conjunction to specific communities within the city.  The actions cited are 
aimed at tackling the issues of poor housing, education and general 
disadvantage which perpetuate the poor standard of living and income 
of those in poverty. 

• aim to enhance quality of life?  
Strong on the need to address issues that impair good quality of life from 
discrimination, unequal access to employment, poor infrastructure 
(transport, housing etc), poor service facilities. 

• promote the development of the social 
enterprise sector and the 
voluntary/community sector? 

 

No specific mention given to the social enterprise or voluntary sector 
which is perhaps a missed opportunity in so far as investing in people is 
not just about the maximisation of paid employment. The contribution 
that these sectors could bring in terms of enhancing people and their 
quality of life has not been acknowledged. 

• promote good practices in organisation, eg 
ethical trading policies, Corporate Social 
Responsibility etc? 

0 Not applicable. 

Pr
og

re
ss

 

• promote economic 
development that 
delivers wider 
economic, social and 
environmental 
objectives? 

• promote economic 
development that 
builds the potential for 
future/long-term 
prosperity and quality 
of life? 

• promote local purchasing? 0 Not applicable. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

• have a clear strategy/priorities on 
innovation? 

0 Not applicable. 

• link innovation to the skills and training 
agenda? 

? 

Innovation in terms of the specialist workforce London requires to fulfil 
its business needs, is mentioned. There could however have been a much 
more direct connection made between how innovation can be fostered by 
specifically targeted training, the emphasis was a more generic 
assessment of the role of skills in enhancing employment opportunity. 

• recognise the role of R+D in economic 
development? 

0 Not applicable. 

• provide mechanisms to help organisations 
adapt to new opportunities and 
innovations? 

0 Not applicable. 

• promote transfer of knowledge and 
technology from London's 
universities/research institutions and its 
organisations? 

0 

Discussed in relation to business requirements of education and the 
exchange that could occur within this context. Transfer of knowledge and
technology within the wider sense is not discussed but arguably this isn’t 
applicable here. 

• promote investment and innovation in 
business? 

0 Not applicable. 

In
no

va
tio

n 

• promote investment 
and innovation? 

• promote the development of key economic 
sectors that enhance the process of 
sustainable development (eg the 
environmental economy)? 

0 Not applicable. 

• aim to reduce unemployment and 
underemployment? 

 

• increase and diversify the employment base 
and widen access to it? 

 

Strong emphasis upon the causes of unemployment and a range of 
actions to address these causes; particularly strong the need to address 
unemployment within key communities by enhancing access and 
opportunity to employment. 

• achieve and retain a highly skilled, diverse 
and flexible workforce? 

 

• promote lifelong learning and workforce 
development? 

 

Specific mention is made of the need to provide ongoing skills training 
and reference is made to the model of the NHS Skills Escalator. 
Workplace skills development could however have been addressed more 
directly. 

Es
te

em
 

• promote employment 
for all? 

• promote equal opportunity throughout the 
labour market?  

 Very strong on the need to provide greater equality of opportunity. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

 
• aim to improve the quality of jobs?  

The quality of jobs is addressed in so far as the conditions which hinder 
such quality are discussed. Could have more specifically addressed how 
to improve jobs themselves and not just access to employment generally. 

• promote working practices that facilitate 
volunteering and unpaid work (eg caring 
etc) 

 

• recognise and value 
unpaid work? • recognises the contribution of the unpaid 

sector (eg the unemployed, young people 
etc) to London’s economy? 

 

The role of people within the voluntary and social enterprise sector, and 
the unpaid sector, is not addressed. This is a missed opportunity given 
the contribution this can make to people’s esteem and engagement in 
society.  

• promote equal access to economic 
opportunities? 

 

• ensure that the allocation of economic 
opportunities redresses inequalities of 
access? 

 

Very strong on the need for and conditions necessary to realise equality 
of access; addressing inequalities in employment opportunities and the 
economic deprivation that is incurred through such inequality. 
 

• promote affordable housing?  

The importance of good affordable housing is noted. This could be 
expanded upon in terms of how this can be achieved and what this will 
entail. This also incorporates the whole liveability agenda, good design, 
sustainable transport and similar issues. Whilst the actions paid note to 
the need for integration e.g. of transport, a much fuller provision is 
required of what is envisaged and how this will be achieved. 

• promote access to greenspace?  

• promote access to and the development of 
sporting and leisure activities? 

 

Access to greenspace and sporting/leisure facilities is not explicitly 
addressed. Access to good food is also not mentioned and all three 
factors are important when considering how to improve the quality of 
life and conditions of the disadvantaged in London. A missed 
opportunity in not making the connection between investing in people 
and the conditions within which they are situated. 

• promote access to childcare services?  
The barrier of inadequate childcare is discussed in relation to access and 
opportunity. 

A
cc

es
s 

• promote access for all 
to good housing, 
services (including 
health services and 
childcare), food, green 
space, cultural/ 
sporting/leisure 
activities, and other 
amenities? 

• promote the 
development of mixed 
use developments 
which ensure good 
access to the above 
services and amenities?

• promote access to good quality food?  Not discussed 
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E1.6  CHAPTER 5 – INVESTING IN KNOWLEDGE AND ENTERPRISE 

1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

Overall Objective and Key Issues 
• promote the achievement of integrated environmental, economic and 

social development equally, minimising trade offs? 
(eg place SD as an overall objective of the Strategy and integrate it firmly in the 
vision for London’s economic development) 

 

• address economic, social and environmental issues in areas of acute 
deprivation? 

(eg focus on areas suffering from acute deprivation in reference to indicators such as 
IMD rankings) 

 

O
ve

ra
ll 

Is
su

es
 

• address economic, social and environmental issues affecting individuals 
and communities suffering social exclusion? 

(eg equality target groups – women, black and minority ethnic people, children and 
young people, disabled people, lesbian, gay, bisexual and trans people, and people 
from different faith groups) 

 

There is a lack of consideration given to the environmental impacts of 
enterprise development within London. The economic and social aspects 
of development are well considered but again the third strand of 
sustainability is not addressed. It is not sufficient to note in an action that 
development is required to promote environmental technologies, 
particularly given the lack of integrated analysis in this chapter as to the 
need, let alone the means by which this could occur. This is also only 
considering one potential sector of business and not the general impact of 
business in environmental terms. This is potentially very negative in 
terms of environmental impact generally, and specifically in terms of its 
consequences for people within particular areas, especially those 
enduring most deprivation. 

Ensuring Effective Implementation 

• establish clear and fully integrated economic, social and environmental 
objectives? 

 

The lack of adequate environmental consideration is again potentially 
detrimental in terms of the objectives being set and could well lead to 
conflicting objectives between economic development and environmental 
protection if not addressed. 

• specify responsibility for delivery of those objectives?  

• contain targets on those objectives?  

• include indicators to monitor progress towards those objectives/targets?  

There are clear objectives and some indicators for enterprise development 
within this section/chapter and these have a long-term perspective to 
helping promote London across the globe. One criticism would be that the
actions listed could be elaborated upon to provide more concrete and 
substantial information as to how each action will be specifically 
achieved, by whom and when. 
 

Im
pl

em
en

ta
tio

n 

• contribute to the LDA’s Tier 2 target outcomes for London to 2005?  

Strong on Tier 2 outcomes of Sustainable Economic Performance; 
Enterprise; Investment and Innovation. Could be strengthened in terms of 
Development of Social Enterprises, Physical Development and Green 
Economy.  
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

Taking Responsibility 

• account for and minimise the negative, and maximise the positive, 
impacts of proposals on the rest of the UK and beyond? 

(eg explicitly consider the implications of proposals outside of London (regional, 
national and international)) 

 

There is due consideration of the impact not only of London but of the 
proposals within the national, European and international sphere.  The 
economic impact in terms of attracting investment and people into the 
city is thoroughly considered, the drawback to this however being that 
environmental factors have again no apparent part to play in this analysis.

Re
sp

on
sib

ili
ty

 

• constitute best practice when compared to other approaches taken 
around the world? 

(eg compare to for example Sustainable Seattle, work on the Sydney Olympics, 
information from the European Sustainable Cities website) 

 

Best practice is considered in economic terms also, with reference made to 
national and international analysis. This again would have been improved
by greater consideration of the social impact and any integration of 
environmental analysis. 

• promote access to formal and informal 
training, skills development, education, and 
lifelong learning opportunities? 

 

The role of skills and training is given a strong emphasis though firmly 
focused on business skills and capabilities and not people per se. This 
could be strengthened by integrating with the skills and training 
necessary for the key component of business, its people 

• promote access to broadband internet?  

The requirement to promote access to broadband is noted within the 
actions, in the context of encouraging cost sharing among SMEs. Further 
elaboration could have been provided as to how this would be achieved 
and its wider benefits in terms of providing opportunity and contributing 
to development. 

• promote access to 
information, 
knowledge and 
support for all groups - 
individuals, 
households, 
organisations, 
government etc? 

• promote access to information for all 
organisation types? 

 

Access to information for businesses of all sizes and across sectors, is a 
particularly strong component of this section. This does not include non-
business or associated bodies but in this context is broadly acceptable 
provided the key communities this is attempting to reach, have adequate 
access to such business organisations – this is less than assured. 

• ensure that the Strategy is accessible to the 
general public (eg on the internet, through 
libraries and other public buildings etc)? 

0 

Ca
pa

bi
lit

y 

• ensure proper 
provision of 
information on the 
Strategy itself? 

• ensure that the Strategy is available in 
appropriate formats and languages for 
excluded groups? 

 

Availability in appropriate formats and languages is an issue which 
should be addressed given the stated objective of reaching and promoting 
enterprise development in communities such as BMEs, particularly given 
the acknowledgement that language can be a key barrier to engagement 
and development in the economic/development context. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

• establish review and consultation processes 
on implementation? 

? 

Consultation has occurred through organisations such as Business Link 
and through the work of accounting and consultancy research. It would 
be beneficial to elaborate upon how the LDA envisages greater 
engagement with key communities and the consultation this will entail. 

• establish mechanisms 
to promote effective 
decision-making? 

• establish clear links to other partners and 
programmes? 

 
The links with other programs could be expanded upon and the means by 
which the strategy will be specifically implemented and achieved. 

Cr
ea

tiv
ity

 

• take a long-term 
perspective? 

• set out a longer term perspective 
appropriate to the issue being addressed, to 
ensure future prosperity and quality of life?  

 

There is a very strong emphasis placed upon the need to address the 
issues which will ensure London remains a centre of business excellence 
and strength, in the future. The actions seek to address what is perceived 
as necessary to realise this position. 

O
w

ne
rs

hi
p 

• promote civic participation, ownership and responsibility in London 
through the involvement of different stakeholders in implementation of 
the Strategy? 

 

Engaging business and certain groups of people in enterprise and 
development is a key component of this section. This is focused on the 
business aspect and not wider civic participation and responsibility, this is
arguably appropriate however in this context. One criticism that could be 
levelled, is whether HEIs amongst others have been properly consulted 
and engaged or whether, which is unclear, this is a strategy that seeks to 
involve without actually taking on board those necessary to form such 
partnerships and instil responsibility? 

Developing Respect 
• promote equal opportunities in the 

workplace? 
? 

• promote flexible working practices, eg to 
enable people to achieve a satisfactory work-
life balance, to meet the needs of women in 
the workplace etc? 

? 

The emphasis within this sector is upon business creation and 
development and not on the actual conditions within the workplace itself. 
The impact of this is uncertain in terms of e.g. flexible working practices 
and could be clarified. 

• promote a culture of 
tolerance, fairness and 
respect for people and 
the environment? 

• promote access to services and facilities to 
the disabled (ie DDA 2004)? 

 

Mention is given to the need to reduce or remove the barriers faced by the 
disabled in business creation. This could be strengthened by addressing 
the conditions within businesses which hinder disabled input and not just 
actual business start-ups. 

• promote economic diversity, eg a balance of 
large businesses, SMEs, social enterprises 
etc? 

 

Re
sp

ec
t 

• recognise diversity as a 
key strength? 

• promote wider and more diverse business 
ownership? 

 

Very strong on the factors that contribute to economic diversity and 
business ownership, addressing key communities and the range of 
business size and capability 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

  
• promote London’s diversity and tolerance as 

an attraction for visitors and investors? 
 

London as a tourist attraction is not addressed adequately or directly. 
This is an important issue in terms of the range of enterprises within the 
city which are focused on the tourist trade. The city’s appeal in attracting 
international investment is however, strongly considered 

• promote community safety through design?  
No mention is made of crime and its impact upon enterprise. This is a 
missed opportunity to address an important issue, particularly for 
business start-ups and SMEs. 

• focus on areas and communities particularly 
in fear of crime or at risk from crime 
(including hate crime)? 

        0 Not discussed? Sa
fet

y • promote safety and 
reduce the threat and 
fear of crime? 

• promote the involvement of ex-offenders in 
economic activities? 

0  Not discussed?

• promote the development of local 
economies? 

 

Local economies are not addressed in terms of the requirement for local 
procurement and locating business within local communities generally. 
Where the chapter does mention this issue however, is in the following: 
problems of access and infrastructure that hinder employment within 
businesses; fostering development of SMEs which may be locally based; 
the problems faced in certain areas of deprivation and the need to address 
the economy within these areas (particularly areas characterised by ethnic 
minorities residency). 

• promote investment in innovation and 
research and development activities? 

 

Innovation is specifically addressed in terms of creating a culture of 
innovation in London’s organisations and in harnessing London’s 
knowledge base to benefit London’s businesses. The premise for 
innovation is directly addressed in terms of tackling the problems faced 
with finance, premises and the need for sharing of knowledge and good 
practice. 

V
ib

ra
nc

y 

• promote the vibrancy 
and creativity of 
London and its 
communities as an 
attraction for visitors 
and investors? 

• promote organisation start-ups (commercial 
businesses, social enterprises, other 
voluntary and community sector 
organisations etc) 

 

Specific attention is paid to the factors which either prevent or hinder 
start-ups and those which impede the development of businesses that 
struggle to survive. Specific mention is made for assisting ethnic 
minorities, women and the disabled in terms of encouraging 
entrepreneurship. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

Managing Resources 
• encourage remediation and development of 

brownfield/contaminated sites rather than 
greenfield sites? 

 

• promote high quality design in 
developments, eg ecodesign, CABE agenda? 

 

• promote the role of open spaces and 
biodiversity in economic regeneration? 

 

• promote ‘liveability’ (eg clean, safe, 
accessible, traffic-free public realm) 

 

This section has failed to adequately (and at times, at all) address the issue
of environmental impact within enterprise development. Issues such as 
brownfield and contaminated land use are key issues in the context of a 
city short in space and possessing areas requiring reclamation. The 
inclusion of factors such as biodiversity and open space are also major 
issues to be addressed when considering enterprise development 
alongside wider issues of sustainable design and practice. These issues 
within a wider framework of general liveability are important to 
addressing the appeal of London for people and investment and require 
inclusion. 

• protect and enhance the historic built 
environment and archaeological assets? 

0  Not discussed?

• protect and develop urban habitats and link 
to relevant biodiversity initiatives? 

0  Not discussed?

En
vi

ro
nm

en
t 

• protect and improve 
the natural and built 
environment? 

• support the objectives 
and implementation of 
the Mayor’s 
environmental 
Strategies? 

• promote London’s environment as an 
attraction for visitors and investors? 

 As above. 

• promote energy efficiency, the development 
and use of low carbon technologies and 
renewable energy, and thereby reduce 
greenhouse gas emissions? 

 

• promote the development of London as a 
global centre for carbon trading? 

? 

• promote more sustainable transport (eg 
walking, cycling, public transport, less 
private car use etc), and thereby reduce 
noise and air pollution? 

 

• promote the minimisation of road transport? 
 

 

Re
so

ur
ce

s 

• minimise and clean up 
pollution? 

• promote the most 
prudent and efficient 
use of resources? 

• support the objectives 
and implementation of 
the Mayor’s Waste 
Strategy? 

• seek to minimise London’s wider 
environmental ‘footprint’, eg impacts 
associated with transport, housing and 
waste? 

 

It is accepted that this section is attempting to address business creation 
and development, however, resource and environmental consideration is 
an increasingly important factor within business governance and requires 
attention, preferably in this context. The need to promote the 
environmental technology sector is listed as an action but as stated 
previously, this should be given greater explanation and specificity. Both 
the general environmental sector and the carbon economy are two of the 
most important emerging aspects of potential business growth and as a 
major capital city, their consideration should be prioritised. This is a 
missed opportunity not only in terms of general environmental impact of 
business and sustainable business practice but also in positioning the city 
within the new global markets of environment and carbon economy. 
 

 
The consideration of London’s tourism enterprise in environmental 
impact terms, was lacking, as was the general environmental ‘footprint’ of 
th  it ’  b i  ll  O  i  thi  i  t  t t  f  
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

• address the environmental impacts of 
promoting London as a tourism destination? 

 

• promote resource efficiency as a source of 
business competitiveness? 

 

• promote waste minimisation?  

• promote equality of access to recycling 
infrastructure (eg for all households)? 

 

the city’s business generally. Once again, this is not a strategy for 
sustainable enterprise as currently stated. 
 
Resource efficiency was noted in the context of how SMEs could cut costs 
through shared technologies but this was not expanded to include 
environmental efficiency measures or at least not explicitly (given that 
ICT use can arguably reduce environmental impact). This is a missed 
opportunity given the benefits that can accrue from such efficiency in cost 
and environmental terms. It also gives inadequate thought to the 
burgeoning recycling market and business, which can accrue from this. 
 

• promote the environmental goods/services 
sector? 

 Mentioned but requires much greater elaboration. 

• promote the development of markets for 
recycled materials and recycled products? 

 

• promote adoption of the Mayor's Green 
Procurement Code? 

 

• promote good practices in organisations, eg 
the adoption of EMSs, environmental 
policies etc? 

 

As above. 

Getting Results 

• aim to promote more equitable distribution 
of wealth? 

 

More equitable distribution of wealth is noted in terms of how to address 
unequal opportunity and how to expand opportunity amongst key 
communities who do not normally engage in enterprise creation and 
development. This could be elaborated upon in terms of how business 
creation generates wealth not only for entrepreneurs but for the 
communities within which the businesses are situated.  

• aim to reduce poverty?  
• aim to enhance quality of life?  

The connection between enterprise and reduction of poverty, benefiting 
quality of life, could be made Pr

og
re

ss
 

• promote economic 
development that 
delivers wider 
economic, social and 
environmental 
objectives? 

• promote economic 
development that 
builds the potential for 
future/long-term 
prosperity and quality 
of life? 

• promote the development of the social 
enterprise sector and the 
voluntary/community sector? 

 

Social enterprise is noted within the list of actions in terms of how to 
promote and develop services to it. Again this could be strengthened 
upon to explore the variety of social enterprises and the mechanisms best 
suited to catering to their needs. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

• promote good practices in organisation, eg 
ethical trading policies, Corporate Social 
Responsibility etc? 

 
The importance of sustainable business practice and responsibility  has 
been noted previously. 

• promote local purchasing?  
The importance of local purchasing in strengthening enterprise within 
communities and the communities themselves, could be explored but is 
not thus far 

• have a clear strategy/priorities on 
innovation? 

 
Innovation and investment in innovation is a particularly strong 
component of this section. A range of actions are aimed specifically at 
addressing how to further encourage such innovation. 

• link innovation to the skills and training 
agenda? 

 

The role of skills training within business and not just enhancing general 
business capabilities could be elaborated upon in this context. This need 
for elaboration is also an issue within the emphasis upon promoting key 
sectors, in particular the environmental and social sectors, within which 
greater specific attention is necessary, and not just general actions. 

• recognise the role of R+D in economic 
development? 

 
The role of research is highlighted alongside that of integrating 
universities into business development, as a central tenet of creating 
development potential. 

• provide mechanisms to help organisations 
adapt to new opportunities and 
innovations? 

 
Several strategies are highlighted to assist organisations in this respect, 
with actions to help realise such innovation opportunity. 

• promote transfer of knowledge and 
technology from London's 
universities/research institutions and its 
organisations? 

 
Specifically noted, with actions to address this, is the need to have greater 
integration between universities and business. 

• promote investment and innovation in 
business? 

 
Central emphasis of this section with a range of actions to help achieve 
this. 

In
no

va
tio

n 

• promote investment 
and innovation? 

• promote the development of key economic 
sectors that enhance the process of 
sustainable development (eg the 
environmental economy)? 

 
The role of environmental technologies is noted but as stated previously, 
requires elaboration. 

• aim to reduce unemployment and 
underemployment? 

 

Es
te

em
 • promote employment 

for all? 
• increase and diversify the employment base 

and widen access to it? 
? 

The issue of unemployment is addressed through the stated desire to 
increase enterprise creation which will have a positive knock-on effect in 
terms of employment. The potential for employment being filled by 
overseas workers is alluded to and is one that is particularly important in 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

• achieve and retain a highly skilled, diverse 
and flexible workforce? 

 
the context of unemployed and unemployable people within London. 
Greater linkage to skills and training could again be made in this context, 
noting that it has been include elsewhere but is also very relevant here. 

• promote lifelong learning and workforce 
development? 

? 

• promote equal opportunity throughout the 
labour market?  

? 

• aim to improve the quality of jobs? ? 

This section does not address workplace practice, organisational 
behaviour or equality of opportunity. These are important issues to be 
considered when attempting to promote enterprise development and the 
people who will be employed in such business. 

• promote working practices that facilitate 
volunteering and unpaid work (eg caring 
etc) 

? 

• recognise and value 
unpaid work? • recognises the contribution of the unpaid 

sector (eg the unemployed, young people 
etc) to London’s economy? 

? 

The role of social enterprises is discussed but more general attention to 
creating and enhancing unpaid work, is required.  

• promote equal access to economic 
opportunities? 

 

• ensure that the allocation of economic 
opportunities redresses inequalities of 
access? 

 

This section is strong on the need to reduce the barriers faced and 
promote services and facilities to key communities such as the disabled in 
business creation opportunities. The actions also note the barriers facing 
women in entrepreneurship, which would involve issues such as 
childcare provision. 

• promote affordable housing?  
• promote access to greenspace?  

• promote access to and the development of 
sporting and leisure activities? 

 

The section is however weak on the inter-relation of enterprise and social 
issues such as housing, greenspace and recreational facilities. This could 
be strengthened through addressing how business creation can contribute 
to the regeneration of an area in its physical landscape and social 
conditions. 

• promote access to childcare services?  
Childcare provision is noted as an action that can determine economic 
opportunity for parents. 

A
cc

es
s 

• promote access for all 
to good housing, 
services (including 
health services and 
childcare), food, green 
space, cultural/ 
sporting/leisure 
activities, and other 
amenities? 

• promote the 
development of mixed 
use developments 
which ensure good 
access to the above 
services and amenities? 

• promote access to good quality food? 0  Not applicable.
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E1.7  CHAPTER 6 – MARKETING AND PROMOTING LONDON 

1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

Overall Objective and Key Issues 
• promote the achievement of integrated environmental, economic and 

social development equally, minimising trade offs? 
(eg place SD as an overall objective of the Strategy and integrate it firmly in the 
vision for London’s economic development) 

 
The Chapter outlines activities to promote ‘London the product’ as a place
for international investment and travel.  The environmental and social 
impacts of this are not discussed.   

• address economic, social and environmental issues in areas of acute 
deprivation? 

(eg focus on areas suffering from acute deprivation in reference to indicators such as 
IMD rankings) 

 

Not discussed.  It is not clear whether the marketing/promotion of 
London is designed to direct investment/travel towards those deprived 
areas of London which currently do not benefit from these activities.  It 
seems likely that activities are more likely to favour those areas which are 
already benefiting from an international profile, and will only serve to 
increase disparities within London. O

ve
ra

ll 
Is

su
es

 

• address economic, social and environmental issues affecting individuals 
and communities suffering social exclusion? 

(eg equality target groups – women, black and minority ethnic people, children and 
young people, disabled people, lesbian, gay, bisexual and trans people, and people 
from different faith groups) 

 
As above.  It is not clear whether marketing activities will ensure that 
socially-excluded groups benefit from investment/travel to London. 

Ensuring Effective Implementation 

• establish clear and fully integrated economic, social and environmental 
objectives? 

 
The Chapter does not set out any objectives relating to the social or 
environmental impacts of promoting London as a centre for international 
investment and travel. 

• specify responsibility for delivery of those objectives?  The role of Team London is explained. 

• contain targets on those objectives?  No targets. 

• include indicators to monitor progress towards those objectives/targets?  No indicators. 

Im
pl

em
en

ta
tio

n 

• contribute to the LDA’s Tier 2 target outcomes for London to 2005?  
Chapter would contribute to the achievement of targets on Investment, 
and is likely to promote indirectly the achievement of targets on 
Employment. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

Taking Responsibility 
• account for and minimise the negative, and maximise the positive, 

impacts of proposals on the rest of the UK and beyond? 
(eg explicitly consider the implications of proposals outside of London (regional, 
national and international)) 

0  

Re
sp

on
sib

ili
ty

 
• constitute best practice when compared to other approaches taken 

around the world? 
(eg compare to for example Sustainable Seattle, work on the Sydney Olympics, 
information from the European Sustainable Cities website) 

  

• promote access to formal and informal 
training, skills development, education, and 
lifelong learning opportunities? 

0  

• promote access to broadband internet? 0  

• promote access to 
information, 
knowledge and 
support for all groups - 
individuals, 
households, 
organisations, 
government etc? 

• promote access to information for all 
organisation types? 

0  

• ensure that the Strategy is accessible to the 
general public (eg on the internet, through 
libraries and other public buildings etc)? 

0  

Ca
pa

bi
lit

y 

• ensure proper 
provision of 
information on the 
Strategy itself? 

• ensure that the Strategy is available in 
appropriate formats and languages for 
excluded groups? 

0  

• establish review and consultation processes 
on implementation? 

0  
• establish mechanisms 

to promote effective 
decision-making? • establish clear links to other partners and 

programmes? 
 

Chapter explains the key role that Team London plays in marketing and 
promoting ‘London the product’, but does not make reference to Team 
London’s strategy, action plan etc (if such a document exists…) 

Cr
ea

tiv
ity

 

• take a long-term 
perspective? 

• set out a longer term perspective 
appropriate to the issue being addressed, to 
ensure future prosperity and quality of life?  

 
London’s role as a destination (eg for tourism etc) is discussed, but the 
long term implications of tourism are not mentioned. 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

O
w

ne
rs

hi
p 

• promote civic participation, ownership and responsibility in London 
through the involvement of different stakeholders in implementation of 
the Strategy? 

 
The Chapter involves a wide range of organisations in the marketing and 
promotion of ‘London the product’ through Team London, but is 
probably not likely to be involved in promoting wider civic participation. 

Developing Respect 
• promote equal opportunities in the 

workplace? 
0  

• promote flexible working practices, eg to 
enable people to achieve a satisfactory work-
life balance, to meet the needs of women in 
the workplace etc? 

0  

• promote a culture of 
tolerance, fairness and 
respect for people and 
the environment? 

• promote access to services and facilities to 
the disabled (ie DDA 2004)? 

0  

• promote economic diversity, eg a balance of 
large businesses, SMEs, social enterprises 
etc? 

0  

• promote wider and more diverse business 
ownership? 

0  

Re
sp

ec
t 

• recognise diversity as a 
key strength? 

• promote London’s diversity and tolerance as 
an attraction for visitors and investors? 

 

A key focus of the marketing and promotion of ‘London the product’ is its 
difference and diversity – ‘London is always open to ideas and 
individuality, accepting not judging, always willing to take a longer 
view’. 

• promote community safety through design? 0  

• focus on areas and communities particularly 
in fear of crime or at risk from crime 
(including hate crime)? 

0  

Sa
fet

y • promote safety and 
reduce the threat and 
fear of crime? 

• promote the involvement of ex-offenders in 
economic activities? 

0  

• promote the development of local 
economies? 

V
ib

ra
nc

y • promote the vibrancy 
and creativity of 
London and its 
communities as an 

• promote investment in innovation and 
research and development activities? 

 This Chapter focuses on promoting investment and tourism by marketing 
London as a vibrant and creative community – Team London’s message 
will emphasise London’s ‘inventiveness’, ‘resourceful evolution’, and 
‘positive energy’.   
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

 attraction for visitors 
and investors? 

• promote organisation start-ups (commercial 
businesses, social enterprises, other 
voluntary and community sector 
organisations etc) 

  

Managing Resources 
• encourage remediation and development of 

brownfield/contaminated sites rather than 
greenfield sites? 

0  

• promote high quality design in 
developments, eg ecodesign, CABE agenda? 

0  

• promote the role of open spaces and 
biodiversity in economic regeneration? 

0  

• promote ‘liveability’ (eg clean, safe, 
accessible, traffic-free public realm) 

0  

• protect and enhance the historic built 
environment and archaeological assets? 

0 
Although London’s history, heritage, architecture etc is mentioned as a 
key asset in promoting ‘London the product’. 

• protect and develop urban habitats and link 
to relevant biodiversity initiatives? 

0  

En
vi

ro
nm

en
t 

• protect and improve 
the natural and built 
environment? 

• support the objectives 
and implementation of 
the Mayor’s 
environmental 
Strategies? 

• promote London’s environment as an 
attraction for visitors and investors? 

 
London’s natural environment is not mentioned as a promotional asset, 
although its history, heritage, architecture etc is mentioned. 

• promote energy efficiency, the development 
and use of low carbon technologies and 
renewable energy, and thereby reduce 
greenhouse gas emissions? 

0  

• promote the development of London as a 
global centre for carbon trading? 

0  

• promote more sustainable transport (eg 
walking, cycling, public transport, less 
private car use etc), and thereby reduce 
noise and air pollution? 

 
The transport impacts of promoting London as a destination for tourism, 
investment etc are not considered. 

Re
so

ur
ce

s 

• minimise and clean up 
pollution? 

• promote the most 
prudent and efficient 
use of resources? 

• support the objectives 
and implementation of 
the Mayor’s Waste 
Strategy? 

• promote the minimisation of road transport?  
As above – the transport impacts of promoting London as a destination 
for tourism, investment etc are not considered. 

ENVIRONMENTAL RESOURCES MANAGEMENT LDA/LONDON DEVELOPMENT AGENCY 

E42 



 

1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

• seek to minimise London’s wider 
environmental ‘footprint’, eg impacts 
associated with transport, housing and 
waste? 

 Not discussed.   

• address the environmental impacts of 
promoting London as a tourism destination? 

• promote waste minimisation? 0  
• promote equality of access to recycling 

infrastructure (eg for all households)? 

0

 

0  Pr
og

re
ss

 

• promote economic 
development that 
delivers wider 
economic, social and 
environmental 
objectives? 

• promote economic 
development that 
builds the potential for 
future/long-term 
prosperity and quality 

• promote good practices in organisation, eg 
ethical trading policies, Corporate Social 
Responsibility etc? 

0  

 

A key omission from this Chapter is any discussion of the environmental 
impacts of promoting London as a tourism destination. 

 

• promote resource efficiency as a source of 
business competitiveness? 

  0

0  

• promote the environmental goods/services 
sector? 

  0

• promote the development of markets for 
recycled materials and recycled products? 

0  

• promote adoption of the Mayor's Green 
Procurement Code? 

0  

 

  
• promote good practices in organisations, eg 

the adoption of EMSs, environmental 
policies etc? 

Getting Results 
• aim to promote more equitable distribution 

of wealth?  0 

0• aim to reduce poverty?   
0 • aim to enhance quality of life? 

• promote the development of the social 
enterprise sector and the 
voluntary/community sector? 
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1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

 prosperity and quality 
of life? 

0  

• provide mechanisms to help organisations 
adapt to new opportunities and 
innovations? 

• promote investment and innovation in 
business? 

0  

In
no

va
tio

n 

• promote investment 
and innovation? 

0 

• promote the development of key economic 
sectors that enhance the process of 
sustainable development (eg the 
environmental economy)? 

• promote lifelong learning and workforce 
development? 

0  

• promote equal opportunity throughout the 
labour market?  

• promote employment 
for all? 

It is arguable that promoting London as an international destination for 
investment and travel completely contradicts the process of promoting 
local purchasing in a global sense. 

 • promote local purchasing? 

• have a clear strategy/priorities on 
innovation? 

0  

• link innovation to the skills and training 
agenda? 

0  

• recognise the role of R+D in economic 
development? 

0  

• promote transfer of knowledge and 
technology from London's 
universities/research institutions and its 
organisations? 

  0

 

• aim to reduce unemployment and 
underemployment? 

  0

• increase and diversify the employment base 
and widen access to it? 

0  

• achieve and retain a highly skilled, diverse 
and flexible workforce? 

0  

Es
te

em
 

0  

• aim to improve the quality of jobs?   0

ENVIRONMENTAL RESOURCES MANAGEMENT LDA/LONDON DEVELOPMENT AGENCY 

E44 



 

1st level appraisal criteria 2nd level appraisal criteria  
Does the strategy… Does the strategy… 

Appraisal Commentary 

• promote working practices that facilitate 
volunteering and unpaid work (eg caring 
etc) 

0  
 

• promote equal access to economic 
opportunities? 

0  

• promote access to childcare services? 

 

 
 
 

• recognise and value 
unpaid work? 

  
• recognises the contribution of the unpaid 

sector (eg the unemployed, young people 
etc) to London’s economy? 

0

0  

• ensure that the allocation of economic 
opportunities redresses inequalities of 
access? 

  0

• promote affordable housing? 0  
• promote access to greenspace? 0  

• promote access for all 
to good housing, 
services (including 
health services and 
childcare), food, green 
space, cultural/ 
sporting/leisure 
activities, and other 
amenities? A

cc
es

s 

• promote access to and the development of 
sporting and leisure activities? 

0  
• promote the 

development of mixed 
use developments 
which ensure good 
access to the above 
services and amenities? 

• promote access to good quality food?   0

 

 
 

ENVIRONMENTAL RESOURCES MANAGEMENT LDA/LONDON DEVELOPMENT AGENCY 

E45 


