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 Glossary 

Term Definition 

CO2 Carbon dioxide 

DfT Department for Transport 

FOG Fat, oil and greases 

FTA Freight Transport Association (London) 

GLA Greater London Authority 

ISCC International Sustainability and Carbon Certification 

LA/LAs Local Authority/Local Authorities 

NLWA North London Waste Authority 

R&D Research and design 

TfL Transport for London 

TPPL The Procurement Partnership Limited 

UCO Used Cooking Oil 
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1. Introduction  

This document records the outcomes from an event hosted on Wednesday 7th January 2015 by the 

Greater London Authority (GLA).  The purpose of the event, and this documentation, is to aid the 

GLA with future planning for the biodiesel work programme and to identify opportunities and 

challenges to engage stakeholders in progressing the development of an effective biodiesel supply 

chain for London.  At this stage, no actions set out in this document have been agreed or are 

planned for delivery.  The GLA will review this, and report back to stakeholders in due course.  

The event was hosted in London’s Living Room, engaging key stakeholders in the London biodiesel 

supply chain in an interactive discussion about the potential opportunities and challenges to 

progressing the uptake of biodiesel in fleet management across the capital.  The event built upon the 

biodiesel market assessment report and the successful supporting workshop which was hosted by 

the GLA in London’s Living Room in July 2013.  A total of 37 delegates attended to hear 

presentations and participate in discussions.  Part one of the event included presentations and case 

studies on: 

 The Mayor’s Biodiesel Programme 

 The experience of London Borough of Hackney’s use of biodiesel in municipal fleets 

 The experience of biodiesel from Simmonds Transport 

 The views from engine manufacturers Volvo, and Cummins.   

Part two was a facilitated discussion led by LRS Consultancy to enable the GLA to engage the 

delegates at the event in discussions and to record their views and commitments to progressing the 

uptake of biodiesel in Local Authority fleet management. This report outlines the outcomes of the 

facilitated sessions. 
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Image 1: Visual Minutes from Biodiesel Stakeholder Event, January 2015 
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1.1. Objective and aims 

The objective of the managed debates was to receive input from the delegates to help the GLA to 

shape actions and activities to drive forward the next steps in the capital’s biodiesel programme. The 

main aims for the session were: 

 To develop a better understanding of biodiesel and opportunities for greater uptake in London. 

 To identify solutions for the common challenges. 

 To try to identify actions and lead organisations to unblock the challenges. 

 To encourage everyone to leave the event with one thing they can do to progress in their 

organisation. 

 

1.2. Facilitation outline 

The delegates were split in to three working groups, roughly split by region: (1) East London, (2) 

North London and (3) West and South London. The following running order was delivered: 

 Introductions: delegates were asked to say who they are, where they were from  and what stage 

they are with regard to the biodiesel implementation journey split by; ‘start of journey’, 

‘strategy in place’, ‘R&D started’, ‘trials’, and ‘other’1. 

 Next steps: delegates were asked to identify how useful the presentations were in helping them 

to identify how they can take the next step on their journey.  This task was designed under the 

premise that there are a number of issues and challenges which prevent orgs taking the next 

step on their journey to introduce biofuels and the GLA wanted to know how helpful it was to 

see how other organisations have achieved success. The categories were ‘not sure yet’, ‘still 

have concerns’, ‘good – useful case studies’, ‘excellent – I can progress’. 

 What does it take to achieve success? This section of the facilitation session sought to identify 

common challenges, solutions and actions: 

o Challenges: a brain storm and discussion and recorded notes showing the key barriers and 

challenges that the delegates in the group are facing. Particularly focussed on the “common 

challenges”. 

o Solutions: a brain storm and discussion and recorded notes showing the solutions that 

have/could be implemented. 

o Actions:  three actions per delegate on different post it notes on how we can progress   

adoption of biodiesel use and who should lead (leader for each action identified). NB actions 

(rather than solutions) are SMART deliverables. 

 Personal actions:  delegates were asked to record a personal action they are likely to deliver in 

the next six months in relation to their biodiesel journey    

This report includes all information relating to the session entitled ‘What does it take to achieve 

success?’.  All other information is contained in a separate Excel document which is appended to this 

report.  

                                                           
1
 ‘other’ column is for those to whom the journey is not applicable such as vehicle providers. 
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1.3. Delegates 

The 37 delegates who attended the event were from a cross section of Local Authority fleet 

operators, waste management contractors and transport fleet operators for the public sector, 

vehicle and engine manufacturers, fuel providers, and representatives from Transport for London 

(TfL), London Fire Brigade and Thames Water. 
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2. Overview of facilitation outcomes: solutions and actions 

Figure 1 illustrates the key solutions and actions identified by the groups at the event.  These solutions and actions have been grouped under three main 

topic areas that present challenges to LAs, further described and explored in section 3. 

Figure 1:  Overview of facilitation solutions and actions 
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3. Local Authority enablers  

Enabling the uptake of biodiesel by Local Authorities requires solutions and actions to address 

challenges, and these enablers appear to fall under three main topic areas.  A business case is 

required to understand the financial implications and obtain the necessary buy in; this involves 

access to fundamental information and evidence to foster the next step of implementing; a process 

of change and adoption and the backing of manufacturers and the wider supply chain to ensure 

operational longevity (Figure 2).  All three of these component parts must be addressed to tackle the 

challenges and barriers currently faced by fleets in the capital. 

Figure 2:  Three main topic areas for the biodiesel uptake journey 

 

This section frames these three topic areas in relation to the challenges, solutions and actions 

identified by the delegates at the Mayor’s Biodiesel Programme Event.  

3.1. Business case 

One of the main barriers for Local Authorities (LAs) is the lack of readily available information in one 

place including relevant evidence and business cases to understand the commitment and get the 

necessary backing.  Obtaining the long term buy-in of senior management requires having the 

continuity in support in the face of changing staff and potentially a culture change to overcome the 

myths, stigma and reluctance.  From a LA’s perspective, there is currently no financial incentive to 

use biodiesel as it is no cheaper that regular diesel, they do not have the necessary financial outlay 

to start using B20 and there is no funding or tax relief at government level to provide support.  

Furthermore, there is competition from other alternative fuels.  

SOLUTIONS: 

 Business case and evidence base: having all of the costs (including start up, ongoing and 

maintenance costs), benefits (including CO2) and evidence (success stories and issues) in one 

place was considered a fundamental to furthering the journey.  Including the business case 

against the spectrum of blends, from B20 – B100, to allow all of the options to be considered. 

 Carbon focus and accounting:  tied in with the evidence base, a deeper understanding of the  

CO2 savings benefits across the entire supply chain and accounting for these in the business case. 

 Access to technical knowledge:  tied in with the evidence base, discuss with technical teams and 

manufacturers to enable informed decisions can be made. The lack of transparency and readily 

available information creates a risk barrier.  Knowing how to manage risks and best practice 

allows for expectations to be managed effectively.   

 Commitment from government:  a commitment from government to supporting biodiesel 

either in legislation, tax or in financial grants or investment.  

 

Business case 
Process of change and 

adoption 
Operational longevity 
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ACTIONS 

Business case:  commissioning a business case tool to allow for informed decision making at a 

strategic level in LAs.  This involves pooling the evidence base.  

Internalising CO2 in accounting practices:  an approach, currently administer by Transport for 

London (TfL), whereby CO2 factors (costs or savings) are incorporated into their accounts.  The total 

value for a project which saves CO2 is the cost of doing the project less the cost of the CO2 saved, 

using a monetary value per tonne of CO2.  A starting point could be hosting a knowledge transfer 

workshop to demonstrate the administration process and benefits.   

Lobby Government and lobby EU:  lobbying government for greater recognition of third generation 

biodiesel particularly through a funding action (i.e. there is funding for electric vehicles) or a tax 

break, reduction or incentive (e.g. Red diesel). 

 

3.2. Process of change and adoption  

Existing operations for many LAs present barriers for shifting to biodiesel adoption.  These barriers 

include: existing procurement arrangements, lease and contract arrangements, plus old 

infrastructure that requires capital to upgrade, and a lack of available space.   

SOLUTIONS: 

 Roadmap: a roadmap to a London-wide biodiesel adoption was suggested.  Identifying a vision 

and the incremental steps to enable the journey would allow for collective action and 

commitment, attract investment and pave the way for frameworks and partnerships. 

 Trials: implementing trials, particularly on old vehicles where there are no warranty issues, 

allows LA’s to gradually introduce change and iron out any teething issues.  This could also 

generate the necessary buy-in and confidence by presenting a real business case. 

 New infrastructure:  new infrastructure in the form of tanks, equipment and available fill up 

stations across London are essential to enabling the adoption of biodiesel in to fleets. 

 

ACTIONS 

Produce guidelines for process of change and adoption:  a document that provides the evidence, 

case studies, manufacturers guidance, key considerations, step by step, CO2 comparison. 

Bring the investment community on-board:  engage the investment community in a dialogue. One 

suggested action was for the GLA to formulate a sign-up sheet to demonstrate value of who would 

be interested given the issues are addressed - enough buy in power may help address the warranty 

issues, engage manufacturers, and provide confidence from investors. 

Possible options for grant funding: grant funding for new tanks etc. 

Internalising CO2 in 
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3.3. Operational longevity 

Engaging vehicle manufacturers to overcome warranty issues, especially considering the current 

state of bureaucratic complications associated with Euro 6 vehicles.  Within this there is great room 

for improvement for transparency and guidance to meet manufacturer’s requirements and move 

along quality testing that is currently considered expensive.  Access to engine experts and a detailed 

understanding of the maintenance costs plus long-term effects on vehicles in 3 x shift use over 5-10 

years.  Tied in with this there is concern over the quality and consistency of long term supply of 

UCO/FOG and how to incentivise and capture sufficient volumes from food service establishments 

(FSE) in London and beyond.  Guaranteeing quality is vital to delivering the services the fleets 

provide.   

SOLUTIONS: 

 London biodiesel facility: for the development for a local supply of biodiesel to be fast tracked 

by the GLA and parties involved in the current possible developments in East London. 

 Secure supply of UCO/FOG: solutions for capturing UCO including legislation and behaviour 

change for food service establishments, including capturing fats, oils and greases (FOG) and 

ensuring UCO is not sold on the black market.  Tax incentives for UCO and FOG were also 

presented as ideas. 

 Pan London waste collections: tied in with the capture of UCO was the suggestion that local 

authority partnership agreements at a good cost for UCO would allow for the collection of a 

suitable volume of material to support a new biodiesel facility and ensure suitable quality of that 

material input. 

 Contracts for supply of B20:  a London-wide contract for LAs wishing to procure B20 from the 

new biodiesel facility to ensure the most cost effective supply arrangements, and face to face 

management meetings during contract with the fuel supplier to secure supply at a lower cost 

than regular diesel. 

 Vehicle warrantees: clear stipulations from manufacturers and transparency on impacts of using 

B20 on specific vehicle types to provide the confidence from manufacturers that warranties will 

not be impacted. 

 Quality testing guidance: B20 product quality testing and an audit trail of the product are 

considered useful to provide confidence to vehicle manufacturers.  The greater buy in and up 

take of biodiesel will generate economies of scale and make the process cheaper. International 

Sustainability and Carbon Certification (ISCC) could also provide the necessary certification (NB: 

this process is considered cumbersome to get and maintain). 

 Public-private partnerships: partnerships developed to set up a demand pull (a viable market 

place) so that suppliers will have an economic business case for the manufacturing of fuel from 

UCO and FOGs. 

 

ACTIONS 

Procurement processes should follow the guidance: delegates were keen to produce guidelines for 

management of the process of change and adoption for biodiesel which provides the evidence, case 

studies, manufacturers guidance, key considerations, step by step, CO2 comparison. This action 

relates to a commitment from LAs to use that guidance during their procurement processes to 

ensure best outcomes. 
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ACTIONS (Continued) 

Crown Commercial Service (CCS):  putting the different blends on the government CCS framework 

will provide confidence in biodiesel being a recognised commodity, whereby suppliers and buyers 

are subject to terms and agreements, and frameworks can be generated. 

Engage The Procurement Partnership Limited (TPPL): Engage Jim Brennan at the TPPL and create 

manufacturers frameworks for B20. 

Transparent data for London:  ALTO (Association of London Transport Officers) as a forum or the 

Freight Transport Association (London). 

Pan London subsidised UCO collection contract: alongside this, actions include pan London data 

collection for UCO availability, Association of UCO to join discussions, involving hauliers and 

engaging the small players, plus creating a bulk collection point. 

 

4. Next steps 

The GLA will review this document, continue engagement with interested parties, and provide an 

update to stakeholders in due course.   
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