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Improving Early Years in London

In his manifesto, the Mayor pledged to make 

childcare more affordable and accessible with a 

strategy that delivers for business and workers.

This means:

Children to have better outcomes

• Children to learn well in the early years so 

they are ready for school

Childcare to not be a barrier to work

• Families to have higher incomes because 

parents are able to work

• Employers to be able to find skil led and 

reliable staff, because parents are not locked 

out of the labour market by childcare costs



Our Theory of Change



Early Years in London: baseline and consultation 

March 2018

Proposed 4 indicators to measure quality and 

access to early education and childcare in 

London:

• Ofsted outstanding or good

• Early Years Foundation Stage Profile (EYFSP)

• Free Early Education for 2 year olds

• Mothers’ employment rate



Early Years in London Report: March 2019

• Overview of the responses we have received to our 

consultation

• Update on data

• What the Mayor is doing



Early Years Hubs

Aims:

• Improving take-up of free early education

• Improving quality of early education

• Improving perception of early years as a career 

choice

• Increasing employability for parents

• Improving joint working between early years 

settings

Launched by the Mayor in January 2018, hubs bring together early years providers, 

schools and wider partners to improve access to high quality early education



Early Years Hubs
BEYA Hub – East Central Barnet

• Led by BEYA Early Years Alliance (BEYA)

• Focus on helping family support workers to promote

early education

Wandle Hub – Wandsworth and Merton

• Led by Chesterton Primary School as part of their 

Teaching School Alliance

• Focus on improving early intervention for children 

with SEND

Working Together Hub - Newham

• Led by Sheringham Nursery School

• Builds on the work of the Learning Without Limits

programme, with a focus on quality



London Healthy Early Years (HEYL)

The Mayor ’s award scheme launched in October 2018

Supports and recognises achievements in child health, 

wellbeing and development in early years settings

Aims to reduce health inequalit ies

by supporting a healthy start in l ife

32 London boroughs committing investment to provide 

HEYL support

Over 900 settings registered on the programme to date



Early Years Leaders Programme

National Day Nurseries Association (NDNA) to 

deliver the 2-year coaching programme

NDNA are now recruit ing for both participants and 

coaches to join the programme.

Deadline for applications to become a coach is 22 

March 2019

Deadline for applications to become a participant

is 3 May 2019

Supporting EY professionals to improve their leadership, management and business 

skills



London Early Years Campaign

Aim:

To increase awareness of the free entitlement 

for 2-year-olds and its impact on children’s outcomes. 

It targets families and communities who are currently 

missing out on this vital early education offer and whose 

children benefit most from early years learning.



London Early Years Campaign

Campaign timeline: February – October 2019 

• Social Media Campaign 

• 11 small grant projects across London delivering local 

activities to engage harder to reach families

The Mayor ’s London Early Years Campaign aims to raise awareness about early years 
education and how it benefits children



London Early Years Campaign: Social Media



London Early Years Campaign: Small Grants Projects

• The Lloyd Park Children's Charity , in partnership with Hackney Play 
will deliver 24 play sessions around the community, combined with a 
targeted outreach programme, reaching over 200 families. 

• Family Lives in Westminster will help more than 400 low income 
families with complex needs.

• South London Tamil Welfare Group will support the borough’s Tamil 
households.

• Minki Kardes Ltd will help Turkish Kurdish speaking families in 
Hackney.



London Early Years Campaign: Small Grants Projects

will support over 4000 families across London

Lead organisation Location

Family Lives Westminster

LB Ealing Ealing

LB Haringey Haringey

LB Newham Newham

LB Redbridge Redbridge

Limehouse Project Limehouse, Poplar and Stepney (Tower Hamlets)

Lloyd Park Children's Charity Waltham Forest

Manor Gardens Welfare Trust Islington

Minik Kardes Limited Hackney

South London Tamil Welfare Group (SLTWG) Merton

Wheely Tots Haringey (West Green Ward)



Childcare Deposit Loan Scheme

• Interest free childcare deposit loan to 

support families with upfront costs of 

childcare

• Practical guide developed on how to 

implement a Childcare Deposit Loan 

Scheme

• Four London local authorities have 

introduced the scheme. Two other are 

considering starting the scheme.



Other Activities:

• Equal Play Event & Family Trail ‘Explore the V&A Museum’

• Childcare Sufficiency Assessment Template and Datastore

• London Family Fund

• Nursery Air Quality Programme

• Good Work Standard

• London Plan

Find out more at www.london.gov.uk/early-years



Panel discussion: 

Access to quality early years provision

Chair

Sian Elliott, 4in10: London’s Child Poverty Campaign Network

Panel

• BEYA Early Years Hub: Caron Rudge and Naomi James

• Wandle Early Years Hub: Iraklis Kolokotronis and Emma Will iams

• Working Together Hub: Julian Grenier and Sohail Khan





SEND in the Early Years

March 2019

Dr Adam Boddison

Chief Executive – nasen 

Chair – Whole School SEND Consortium

@AdamBoddison @nasen_org

Follow me on 
Twitter for regular 

SEND updates from 
across the sector.



Early Years SEND 
Partnership

XXXXXXX
X

Settings managers x 672:

1-day Core training:

• SLCN
• Whole Setting SEND (WSS) 
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Does a level 3 qualification make any difference?

Higher 
proportions of 
staff qualified 

to L3+

More likely to have 
been judged good or 
outstanding at most 

recent inspection

↔

Settings with 
>80% staff 

qualified to L3+

26% judged 
outstanding

Settings with 
<20% staff 

qualified to L3+

12% judged 
outstanding

Reference
Bradbury, J. (2018)  Staff qualifications in 
nurseries and pre-schools: do they make 

a difference to outcomes? 
https://educationinspection.blog.gov.uk/

2018/08/28/staff-qualifications-in-
nurseries-and-pre-schools-do-they-

make-a-difference-to-outcomes

https://educationinspection.blog.gov.uk/2018/08/28/staff-qualifications-in-nurseries-and-pre-schools-do-they-make-a-difference-to-outcomes


www.sendgateway.org.uk 



Questions?

Dr Adam Boddison
Chief Executive – nasen 

Chair – Whole School SEND Consortium

AdamB@nasen.org.uk
@AdamBoddison      @nasen_org 

mailto:AdamB@nasen.org.uk
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Roundtable discussion: 

SEND in early years



1. We know that early identification of need is crucial to provide 

timely and adequate support to children with SEND. What are the 

main challenges? What works well? Who has a role to play and 

what is that role?

2. What are the main challenges with respect to improving access 

and quality of provision for children with SEND? What works 

well? For example, workforce skills, working with parents, cross -

sector work between Education, Public Health and other partners? 

Other?

3. What more can be done to support SEND in the early years?

4. From your discussions, what are the three key areas for action? 

Questions:



Closing remarks

Sarah Wilkins

Senior Education and Youth Manager, GLA



Thank you for joining us

Remember to hand in your feedback form 

as you leave


