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Summary 
 
The Mayor is offering a total of £150,000 to improve awareness of free early education for 
2-year-olds and increase take up of places by eligible families. Through the London Early 
Years Campaign – Small Grants, he will provide a maximum of 30 grants of between 
£5,000 and £15,000 each to local projects that promote awareness of and engagement in 
free early education for 2-year-olds. The campaign will target London families and 
communities who are currently missing out on this vital offer and whose children may 
benefit most from early learning.  
 
The Greater London Authority (GLA) will run a pan-London social media campaign 
alongside the small grants to support the local activities. 
 
Delivery will take place between January and September 2019.  
 
This request for proposals is through a competitive grant process issued by the GLA 
Education and Youth Team. 
 
Submissions are to be made by providing the following documentation to the GLA: 
 

1. Application form (including delivery plan) 

2.  Appendix 1: Budget 

3. Due diligence documentation (see: Funding Application Form, question 5) 
 
Please email submissions to educationprogramme@london.gov.uk. The closing 
date for proposals is 17.00 Friday 30 November 2018.  
 

mailto:educationprogramme@london.gov.uk


LONDON EARLY YEARS CAMPAIGN - SMALL GRANTS: REQUEST FOR PROPOSALS 

 

 

1. Background 

“The benefits of accessible, good quality childcare are clear all round – parents will be able 
to return to work, children will have more access to quality early years education, and 
employers will be able to reap the benefits of having skilled and eager parents back in the 
workplace.” Sadiq Khan - Mayor of London 
 
We know that the earlier a child starts to learn the better they tend to do in school and later 
in life, which is why early education and childcare is so important. The uptake of the 2-
year-old free early years entitlement (FEEE) is below average in London.  In 2018, 61% of 
eligible 2-year-olds took up a free early education place in London, compared with 72% 
nationally.1   

 
It is often the children from disadvantaged backgrounds who are missing out on this vital 
early years education. By the age of five, children eligible for free school meals are almost 
three months behind their more affluent peers. When certain groups are excluded from 
early education, a vital opportunity for social mixing between Londoners from all 
backgrounds is missed.2  
 
The Mayor is working with stakeholders to increase the take-up and quality of early 
education and childcare in London, especially among disadvantaged groups. This includes 
improving access to quality early education, identifying more space for childcare provision, 
and helping to improve the skills of those working in the sector.  
 
The Mayor’s Early Years in London document proposes a number of indicators to measure 
whether the quality of and access to early education in London is improving and provides 
an overview of what City Hall is doing to support the sector. Our theory of change in 
appendix 1 sets out how we believe that our childcare and early education activities will 
lead to improvements for families and children in London.  
 
Uptake of FEE in London 
In August 2018, the GLA conducted a target group analysis and a series of focus groups 
with London parents eligible for free early education and childcare offer which showed: 
 

• Low awareness levels of the entitlement amongst eligible families 

• Confusion around eligibility criteria and the impact accessing the free offer may 
have on the other benefits which families are in receipt of 

• That the application process is perceived to be too complicated, particularly when 
the outcome is uncertain 

• That perceived benefits of accessing early learning strongly depend on a mix of 
factors including cultural background and personal circumstances 

• That trusted channels are key in communicating with parents 
 

 
 

                                                 
1 https://www.gov.uk/government/statistics/education-provision-children-under-5-years-of-age-january-2018 
2 Family and Childcare Trust (2016) Social Mix in London Early Years Provision. Report for the GLA. 

https://www.london.gov.uk/sites/default/files/early_years_in_london_mar18.pdf
https://www.gov.uk/government/statistics/education-provision-children-under-5-years-of-age-january-2018
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In September 2018, the Department for Education published a report on take up of free 

early education entitlements that investigated, amongst others, why take-up of the 

disadvantaged 2-year-old entitlement is lower in London than elsewhere in England and 

factors associated with different patterns of free early education and childcare take-up. 

The report cited a number of parent-related factors affecting take up including: 

 

• Associating the free offer with childcare and therefore not needed for parents who 

are not in work 

• Parental choice in caring for their children themselves providing input of equal or 

better developmental value  

• Cultural and religious context when deciding on formal childcare 

• For parents of 2- year-olds in particular, issues of trust were highlighted 

• Concerns over the quality of care  

City Hall will run a London-wide social media and marketing campaign to increase the 
awareness of early education entitlements amongst London families. The campaign will be 
based on the findings from the target group analysis and parent focus groups. It will target 
families eligible for free early education for 2-year-olds and those for whom the cost of 
childcare is one of the main barriers to increasing working hours or entering employment. 
The social media campaign will run from January to September 2019 to support the 
activities grant funded through this Request for Proposals.  

 

2. Project Description 
 

London Early Years Campaign - Small Grants will increase awareness and take-up of 
the free entitlement for 2-year-olds and its impact on children’s outcomes. It will target 
families and communities who are currently missing out on this vital early education offer 
and whose children benefit most from early years learning. 
 
Aim: 
To promote awareness of and engagement in free early education for 2-year-olds amongst 
eligible families. 

 
Objectives: 

• Pilot creative and innovative approaches to engaging families, which result in 
improved awareness and take-up of free early education for 2-year-olds 

• Improve joint working between community groups, early years providers and local 
authorities. 

• Improve the capacity and knowledge of the sector and create legacy for future 
activities.  
 

Outcomes: 

• Improved awareness levels of free early education and childcare  

• Improved understanding of the benefits of early education amongst families and 
communities 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/738776/Take-up_of_free_early_education_entitlements.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/738776/Take-up_of_free_early_education_entitlements.pdf
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• Improved sustained take up of free early education offer, particularly amongst the 
less advantaged families 

• Increased number of children achieving ‘good’ level of development at Early Years 

Foundation Stage Profile (EYFSP)  

3. Target Group 

The main beneficiaries of the London Early Years Campaign - Small Grants will be London 
families eligible for free early education for 2-year-olds who are not taking up the offer, 
these are often from harder to reach communities.  
 
Applications must provide a clear rationale for their identified target group. Target groups 
can be identified based on: 
 

• a target location (we expect this to be smaller than a borough level) 

and/or 
 

• a target community group (this could be across boroughs) 

4. Scope of project 

London Early Years Campaign Small Grants will deliver creative activities for local families 
to raise awareness levels and take up of free early education for 2-year-olds. 
 
Proposed activities may include, but are not limited to: 

• Parent-led activities held in community and/or faith venues  

• Taster sessions for parents and children  

• Activities engaging local schools to reach families with younger siblings 

• Outreach and publicity in community languages  

The activities will be expected to take place from January to September 2019 to ensure 
that as many families as possible can access childcare at the start of the 2019-20 
academic year.   
 

5. Location  

Whilst the GLA is not specifying the geographic coverage, we expect projects to be delivered 
in areas of low take up of free early education for 2-year-olds. The project’s proposed 
geographical area may be based on a neighbourhood level or a ward level.  If your project 
is targeting a specific community group it can be delivered across a whole borough or across 
more than one borough.  
 
The GLA will aim to ensure that successful projects have sufficient coverage across inner 
and outer London. 
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6. Who can apply 

We welcome applications from organisations that have excellent links with local 
communities and understanding of barriers to take up of free early education and childcare 
offer specific to those communities.  
 
We expect applicants to have strong links with: 

• their respective local authorities in order to understand their local childcare market 

• their local early years providers in order to provide families with access to a 

childcare place 

• community groups working with and/or representing chosen target groups   

 
Applicants should: 

• demonstrate excellent understanding of their target group and the barriers they face 
in accessing free early education and childcare 

• demonstrate strong links with their respective local authorities and understanding of 
their local childcare market  

• demonstrate they can provide links with early years providers to ensure progression 
to early learning in a formal setting  

• demonstrate they have excellent understanding of free early education and 
childcare offer including benefits for children and parents, eligibility criteria and local 
application process  

• outline how they intend to use appropriate and innovative activities to engage 
families from the target groups  

• outline how their proposals will overcome barriers to accessing early education; 
including perception of formal childcare and early education 

• outline how their proposals will encourage take up of free early education places 

• provide rationale for their chosen target group and/or geographical focus 

• share the learning and benefits with the Early Years Hubs  
 

Applicants are encouraged to design their projects in a way that will allow a flexible 
approach to suit the needs of their project’s target groups.  
 

7. Funding and payment 

The total budget for the London Early Years Campaign Small Grants is £150,000.  It will 
fund a maximum of 30 grants of between £5,000 and £15,000 each. 
 
The funding will cover activities from January to September 2019.  Payments will be based 
on achievement of key milestones and outputs, as set out in the applicant’s delivery plan 
and agreed by the GLA. 

8. Project Management 

The successful applicant will be expected to provide a work plan / delivery plan with key 
milestones and provide the GLA project manager with progress reports linked to key 
milestones and submit claims to the GLA.  

https://www.london.gov.uk/what-we-do/education-and-youth/support-families-and-early-years/early-years-and-childcare


LONDON EARLY YEARS CAMPAIGN - SMALL GRANTS: REQUEST FOR PROPOSALS 

 

 

 
The successful applicant will also be expected to make themselves available for an 
inception meeting and may be asked to contribute to future good practice activity being 
undertaken by the GLA as part of wider education activity. 
 

9. Scoring Criteria 

We reserve the right to ask for clarification on proposals through an interview process.   

The GLA is not bound to accept the lowest cost or any proposal.  
  

Strength of rationale 
and evidence for 
proposal 

30% 

Application demonstrates how the proposal addresses the 
project scope and meets the London Early Years 
Campaign – Small Grants objectives 

Strong rationale for proposed activities  

Demonstrates how the proposed activities are informed by 
the local needs and views of families from the project 
target group 

Clear evaluation plan 

Clear delivery and 
impact 
 
35% 

Clear outline of the proposed activities  

Clearly structured delivery plan and timeline  

Demonstrates that the applicant is able to engage target 
group families, local early years providers and strategic 
partners (e.g. local authority) in order to successfully 
deliver the programme during the funding life  

Defined outputs and outcomes 

Previous Experience 
and Expertise  

 

20% 
 
 

Team expertise and previous experience 
 
Have a proven track record of successful engagement with 
the target groups 
 
Have a proven track record of collaborating with partners 
such as early years providers, local authority early years 
departments and community groups 
 
Have evidence of supporting target group families and 
proven track record of understanding the barriers they face 
to accessing formal early years learning 
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Each of the above areas will be assessed in accordance with the following criteria: 

0 – No response  

1 - Unsatisfactory  No real evidence 

2 - Poor Criteria not met and unacceptable 

3 - Satisfactory Not met exactly but acceptably 

4 - Good Most aspects of criteria are met 

5 - Excellent Meets criteria exactly 

 

10. Evaluation 

The GLA is committed to promoting the highest standards of evidence and evaluation.  
The successful applicant will be expected to demonstrate how they will evaluate the 
impact of their programme on the anticipated outcomes. The successful applicants may be 
asked to participate in the overall evaluation of the campaign. 

 

11. Sustainability 

The GLA wants to fund programmes that will have a lasting and sustainable impact.  
Organisations should develop a sustainability plan for their project following the end of the 
GLA funding. 

 

12. Timetable 

The anticipated timetable for the project is outlined in the table below.  
 

Milestone Deadline (Provisional) 

Request for Proposals published w/c 15 October 2018 

Value for money  

15% 

Cost of running the project  

Scale and scope of the project including the number of 
families and children benefiting 

Consideration of how the project might be embedded 
beyond the funding period. 

Commitment to sharing learning with the Mayor’s Early 
Years Hubs and the wider sector. 

Additionality 
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Closing date for tender responses Friday 30 November 2018 

GLA shortlisting 3 - 7 December 2018 

Appoint Week commencing 10 December 2018 

Successful organisations to hold 
initiation meeting with the GLA 

December 2018 

Signing of grant agreements December 2018 

GLA funding commences January 2019 

GLA funding ends September 2019  

Updates to the GLA on progress 
Mid-project report April 2019 and end of project 
report – September 2019 
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Appendix 1 GLA Early Years and Childcare Theory of Change  
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Other formats and languages 

For a large print, Braille, disc, sign language video or audio-tape 

version of this document, please contact us at the address below: 

Public Liaison Unit 

Greater London Authority  

City Hall      

The Queen’s Walk  

More London  

London SE1 2AA 

Telephone 020 7983 4000 

www.london.gov.uk 

You will need to supply your name, your postal address and state 

the format and title of the publication you require. 

If you would like a summary of this document in your language, 

please phone the number or contact us at the address above. 


