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Re: Budget and Performance Committee report 

Thank you for your response to the Budget and Performance Committee’s letter of 15 
February 2019 on the recommendations on your Draft Consultation Budget. We as a 
Committee note all the responses and would like to leave our final comments on the issues 
raised. The key sections of your response are reproduced in italics. 

Recommendation 1  

As set out in my previous response, the targets for these indicators would be set for 2019-
20. This has always been the stated intention.  

We are encouraged by your commitment to set targets for 2019-20, although we are 
disappointed that they were not available to review during the budget consultation process. 
Please can you advise the Committee when the 2019-20 targets will be available.  

Recommendation 4  

My position remains as set out in my earlier response to you: TfL fares are a decision for the Mayor 
and any future modelling will be determined by my – or my successor’s – policy.  

You have made your position very clear in your response and we will remain in 
disagreement. The margins in TfL’s business plans are tight and a further fares freeze will 
have a significant impact. This risk needs to be actively considered, particularly as a further 
fares freeze has not been ruled out. 

Recommendation 5   

This paper has now been provided to the Committee. 

The Committee thank you for the report but are disappointed that it should take so long to 
get an analysis that, we were informed, already existed when the TfL Business Plan was 
published. We have several queries with the paper which we are addressing with TfL 
directly. 
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Recommendation 8   

The MOPAC quarterly performance report already highlights savings, efficiencies and 
benefits and will make more explicit reference where these relate directly to programmes 
within the transformation portfolio. 

We welcome your commitment to improve the MOPAC quarterly performance report. 
Please confirm that the changes will be effective in the Quarter 3 2018-19 Performance 
Report. 

Recommendation 9 

If the lower end of the range summed to 116,000 then it would remove the need for a 
higher range. 

We agree with your assessment and we look forward to seeing a set of targets that 
eliminates the need for the higher range by adding up to 116,000. 

 
Yours sincerely 
 

Gareth Bacon AM 
Chairman of the Budget and Performance Committee 


