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18th May 2018 
 
 
Dear James 
 
Leadership 2025 Programme 
 
Many thanks for your letter dated 9th May 2018 which David has passed to me for reply. 
 
I am sure that you are aware that L&Q, as a founding member of the Leadership 2025 initiative, is a 
staunch supporter, both in concept and financially, with the L&Q Foundation providing £100,000 in 
support of this programme over a three-year period. As a consequence, L&Q indeed signed up to the 
pledge at the outset. 
 
Our Board has recently approved a new Diversity and Inclusion Strategy, along with an action plan 
which currently identifies 42 areas for progress. You will appreciate that this is an in depth approach 
which encompasses all of the areas identified within the pledge and many more besides! For the 
purpose of this response however, I will specifically address the five items identified within the pledge: 
 
Report annually on key diversity statistics – We have reported internally on all of our key diversity 
statistics for many years. This report is considered by the Diversity and Inclusion Steering Group, is 
sent to each of our minority groups (Inspire – gender, Kaleidoscope – BME and to Spectrum – LGBT) 
and our Board. 
 
Set aspirational targets for their board and committee recruitment from under-represented groups -  
We have recently appointed a new Head of Diversity and Inclusion who will be reviewing our approach 
to this. This will be in addition to some aspirational targets set for our Senior Leadership Group. This 
concept will be extended across the business. 

 

Interview more diverse pools of candidates -  We have agreed the adoption of a commitment shared 
with our staff and agencies to interview at least one BAME and one female candidate providing they 
meet the minimum criteria, when recruiting to Senior Leadership roles. 

 

Develop the leadership pipeline of junior and middle-management BME individuals in their 
organisation - We have agreed to utilise levy funded staff upskilling programmes, to provide 
opportunities for staff from underrepresented groups to progress their careers and gain qualifications.  

 



 

Lead by example by Chief Executives and boards taking a pro-active and visible role in promoting, 
monitoring and endorsing the recommendations from the research - You will be aware that David 
Montague is an active proponent of all of this activity, having been actively in the programme and the 
research since its inception. 
 
I hope the foregoing is useful but should you require any further information in respect of our 
endeavours in this crucial area, please do not hesitate to contact me. 
 
Yours sincerely  

 
 
Tom Nicholls 
Group Director – Human Resources 

 
 
 




