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London Crime Reduction Board 

 

Minutes of Meeting 

Monday 15 September 2014, 11:15 Mayor’s Office, City Hall, 
GLA 

 

Present 

Board and advisors 

Mayor Boris Johnson   Chair 

Helen Bailey     COO MOPAC 

Marie Snelling    MOPAC 

Rebecca Lawrence    MOPAC 

Deputy Commissioner Craig Mackey Metropolitan Police Service (MPS) 

Nick Smart     CRC London 

Joanne Murfitt    NHS 

Hong Tan     NHS 

John O’Brien     London Councils 

Mayor Jules Pipe     London Councils 

Cllr Lib Peck      London Councils 

Nick Walkley     London Councils 

Baljit Ubhey      Crown Prosecution Service  

Ian Poree     Ministry of Justice 

 

Officers 

Hong Tan     NHS 

Martin Tunstall    MOPAC 

Doug Flight      London Councils 

Tony Hawker    MOPAC 

 

 

ITEM 1. Welcome and Introductions 

The Chair, Mayor Johnson welcomed the Board members and spoke briefly about 
crime in London.  There were some few crime types where increases were 
occurring such as violence with injury but overall the picture was good.   Police 
numbers are rising, albeit slowly, but the MPS was doing well when compared to 
other forces.  Work is underway in the Met to change the makeup of the force by 
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recruiting candidates from within London and was also working to combat the 
attrition of BME candidates. 

   

ITEM 2. Minutes Of Last Meeting/Actions (09 June) 

The minutes were agreed as a true and accurate record of the meeting and there 
were no outstanding Actions. 

 

ITEM 3. Business Crime 

 

1. The Deputy Commissioner acknowledged the part played by members in the 
work and the support given by the police to business.  Local Authorities and 
the Met have done a lot of work in understanding the nature of business 
crime – what it is and where the gaps in the service provision lie.  Electronic 
crime – internet enabled crime and cyber-crime is a new area and the Met has 
not yet developed a strong reputation for tackling it effectively.  
 

2. The strategy is aimed at raising confidence in business and a cornerstone to 
the strategy is the establishment of business crime reduction partnerships 
(BCRP) such as those in Westminster and Lambeth.  These have proven 
successful in forging effective alliances between the MPS and businesses.  
The plan is to roll out BCRP across London and incorporate imaginative 
solutions to tackling business crime from business colleagues.  The model on 
which the BCRPs will be based is Safer London Business Partnership (SLBP) 
model.   
 

3. It was proposed that if the BCRP proposals were acceptable that SLBP would 
work with community safety leads to roll out the project more widely.  The 
initiative is concentrated on the physical space with fraud as a separate 
initiative.  The SLBP provides kit (such as radios) that link businesses both 
together and with the police.  Street gambling scams were successfully 
identified and monitored when they moved to different locations.  The night-
time economy has had problems with violence.  Lambeth success was based 
on a straight forward solutions such as connectivity between businesses, 
radio, sufficient lighting levels and awareness raising campaigns.   Bars and 
clubs in areas with VWI problems have their own hotline.   

 

4. The point was raised that a number of boroughs independently have systems 
like this and would the proposal encourage duplication.  Currently there is a 
variable picture across the piece and this would help build something less 
confusing with more consistent in information sharing protocols etc.  The 
core initial set-up  costs of the BCRPs would be met by MOPAC in the form 
of bolstering resources in the Safer London Business Partnership so there is 
enhanced capacity for intelligence analysis, co-ordination and future 
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expansion but the BCRPs would be self-funding over time.   The importance 
of awareness raising was highlighted.  In the case of fraud 80-89% could be 
prevented by the use of up-to-date security software.  Getting the message 
out on the simple steps businesses need to take is a huge part of the strategy.  
The proposed Business Resilience Centre will help. 

  

5. The Board agreed to endorse the principle of supporting the rollout of BCRPs 
ensuring that leads in the boroughs stand ready to engage with the Safer 
London Business Partnership on the set-up of new BCRPs.   

 

Action 1:  The Board agreed to endorse the principle of supporting 
the rollout of BCRPs ensuring that leads in the boroughs stand 
ready to engage with the Safer London Business Partnership on 
the set-up of new BCRPs.  

 

ITEM 4 – Gangs and Youth Reoffending 

 

6. Following on from the Gangs Summit the momentum has been maintained 
subsequently through a seminar with London First, work undertaken in the 
boroughs and through DMG.  The youth offending piece to be widened 
following the launch of the strategy refresh.  The strategy’s focus is still 
prevention, intervention and enforcement.  Things have moved forward over 
the summer. 
 

7. The Board was updated on the key successes in work to link the victims, 
health and justice.   MOPAC successfully bid for £600K to fund specialist 
support for victims of gang-related violence at the four trauma centres.  Also, 
as part of the mental health/ emotional trauma strategic ambition, MOPAC 
has secured £840K from the Home Office Innovation fund to upskill frontline 
professionals to enable them to identify mental health/trauma issues among 
young gang members and gang victims.  Preventative work in schools and 
gang exit work continues.   None of this would have happened without the 
support of the Board and the Board is asked to continue its support. 

 

8. Regarding youth reoffending, the focus of the Board and partners has 
previously been on high harm offenders.  However, there is a need to think 
more broadly about youth offending.  Of the 9,580 identified youth 
offenders only 366 have been through custody.  For the remainder there are 
a wide range of community disposals available – effort is made to minimize 
the number of youths receiving criminal records.   There is a need to cut 
reoffending across both groups.  MOPAC’s ambition to cut reoffending by 
20% is within reach for the group receiving custodial sentences.  However, 
success here will not have as much impact as cutting reoffending for the 
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larger group.  The question is how to drive collective ambitions with the 
financial and demographic challenges to be met.  Support from the Board will 
be essential in thinking about this through a wider lens.   The September 23 
MOPAC Challenge concentrates on Youth Reoffending. 
 

Action 2 – The Board agreed as well as a focus on young people 
leaving custody a wider approach to youth offending was 
needed to include young people on community sentences. 

 

9. With gangs a double approach is necessary.  Firstly to offer gang members a 
way out and secondly to make sanctions more severe for those who continue 
with their gang involvement.  The feeling within local authorities is that the 
problems with gangs are a fraction of what they were but a single incident 
will bring the concerns to the fore with local people.  Most residents would 
not actually know if day-to-day gang activity had actually decreased.  With 
multi-agency support hubs in Haringey the violence has gone down generally 
but there are still spikes.  Haringey’s troubled families cohort is the source of 
most gang involvement. 

 

10. Prevention work using referral units and education providers is starting to be 
effective.  Even primary school children are being included.  The current 
thinking is that it is vital to get the message over as early as possible for 
greater impact.  With crime involving weapons it is important to understand 
the motivations of the cohort who will eventually resort to knife or gun 
crime.  With sentencing, the MPS advocates heavier sanctions for second 
offences.  Mental health plays a part in this and current levels are sometimes 
insufficient.  The NHS has invested £5 million in mental health support in 
custody to divert people away from the criminal justice route.  In Croydon 
and Lambeth there are street triage services.  

 

11. The work of the ambulance service in lowering the death toll from knife and 
gun crime was noted.  Concerns were raised on the general wellbeing of the 
service with reports of low morale and problems with recruitment.  CCGs 
(Clinical Commissioning Groups) need to work on improving the service.  
London Ambulance Service meets with the Met every day.  Solving the 
current problems will not be easy. 

 

Action 3 – MOPAC to engage with the NHS over concerns about 
LAS performance. 

 

 

12. Further updates were provided.  MOPAC met with the Chair of AD YOT 
network.  Training for staff across London will be developed over the next six 
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months.  The Prevent Board met to consider what was influencing young 
people towards radicalism and how to counter this with the young.  There 
have been meetings with other cities to discuss what other measures are 
being taken.  Delegates from the West Midlands, Manchester and Leeds put 
forward the view that it was unwise to take responsibility for counter-
terrorism away from local policing and into a central unit.  Both gangs and 
radicals have the same roots and a local approach will provide better 
intelligence.  Alex Carlile said that performance in London was variable and 
the challenge at a strategic level was to encourage the sharing of best 
practice with the boroughs leading on the work.  There were 29 practical 
instances of local working initiatives matching the strategic agenda.   

 

ITEM 3 Any Other Business 

 

13. The Alcohol sobriety pilot.  The occasion of the first anklet to be put on an 
offender was noted.  Subsequently there have been four more, one of whom 
agreed to the measure voluntarily.  The anklets are for a limited number of 
offender types.  For instance, those with convictions for VWI would not be 
eligible – it was thought that this might be an aggravating factor in domestic 
violence situations.  In closing it was noted that this strand of work has been 
successfully brought about through the effort of all partners represented 
around the table.  There will be further updates to the Board as there is still a 
lot to learn and there will be further questions to be answered. 

 

 

 
Date of next LCRB meeting: 8 December 2014.  11:00am at City Hall 
 


