
 

 

Terms of reference (ToR) 

Co-commissioning Working Group 
 

1. CONTEXT 

 

The Mayor of London protected and maintained the LCPF budget at £72 million from 2017/18 

to 2020/21, despite significant pressure on the police budget. The LCPF budget is apportioned 

between direct borough funding and funding for co-commissioned services. This starts in year 2 

of the fund, from 2018/19 to 2020/21.  

 

MOPAC is committed to working in partnership with boroughs and wider partners to develop 

and deliver the co-commissioning fund. In December 2016, the Deputy Mayor for Policing and 

Crime (DMPC), agreed to create a working group to oversee the development of the Co-

commissioning fund.   

 

In the Spring budget the Chancellor announced the beginning of work towards the devolution 

of responsibility for some elements of the Criminal Justice Service from central Government and 

to the Mayor of London. We are seeking a devolution deal that will drive co-commissioning and 

co-investment in London providing the platform to improve performance, ultimately providing a 

better service to victims and driving down reoffending in the capital. Therefore it is opportunity 

to align the co-commissioning fund with the devolution work. 

 

2. PURPOSE 

 

The Co-commissioning Working group has been created to promote and deliver integrated and 

innovative regional and sub-regional solutions to crime and community safety issues in London.  

 

3. OBJECTIVES 

 

The group will: 

 

 Support and advise the Deputy Mayor for Policing and Crime in the development of the 

LCPF co-commissioning fund including influencing and contributing to the funding 

prospectus and specifications for commissioned projects. 

 

 Provide recommendations on proposals for funding to the London Crime Prevention 

Fund and Deputy Mayor for Policing and Crime to support final decision making. 

 

 Provide a level of oversight to support and monitor funded projects. 

  

 Ensure that there is alignment between the co-commissioning fund, the criminal justice 

devolution deal for London (where appropriate) and existing services to address gaps in 

provision. 

 



 

 

 Identify new investment sources to increase the overall funding pot.  

 

 Support the development of the fund through effective communication and 

engagement with partners. 

 

4. WORK PLAN  

 

Activities of the group fall broadly into three areas: 

i. Development and planning of the LCPF co-commissioning fund. 

ii. Overseeing successful projects. 

iii. Supporting broader devolution ambitions for London through the co-commissioning 

fund. 

 

Development and planning of the LCPF co-commissioning fund 

 

Activities will include: 

 

 Adhering to and supporting the timeline for the development of the LCPF co-

commissioning fund 

 Supporting and advising on the development of a funding prospectus (by May 2017). 

 Sharing performance data and commissioning activities to understand need and 

demand and where there are gaps in provision.  

 Support the development of an evaluation at the mid-year point and end of term to 

summarise the effectiveness of the fund and the individual programs of work 

 Building the co-commissioning funding pot by identifying opportunities for co-

commissioning and co-investment.  

 Helping to support the strategic delivery of programmes and resolve bottlenecks 

prohibiting process through strategic problem solving.  

 Considering funding proposal and making recommendations to the Deputy Mayor for 

Policing and Crime.  

 Supporting ‘market warming’ events 

 

Overseeing successful projects  

 

 Monitoring project delivery and ensuring funded projects are delivered within its agreed 

boundaries (e.g. scope, timeframes and cost).  

 Identifying and resolving barriers to delivering a co- ordinated approach to the 

implementation and delivery of funded projects. 

 

Supporting broader devolution ambitions for London through the co-commissioning fund 

 

Activities will include: 

 



 

 

 To help identify how the co-commissioning fund can support the delivery of the 

Memorandum of Understanding on criminal justice devolution. 

 Consider opportunities for co-commissioning on activities to reduce reoffending and 

victimisation in London.  

 

5. MEETING ARRANGEMENTS AND MEMBERSHIP  

 

The Group will meet monthly or more or less regularly as agreed by the Membership and will 

meet throughout the duration of the current LCPF Funding 2017-2021. 

 

Work on the Co-commissioning Fund will also occur outside of the scheduled Working Group 

meetings to allow for the development and progress of the fund 

 

The meeting will be split into two sections reflecting the two key activities of the Group.  

 

The group will be co-chaired by Samantha Cunningham, Acting Director (MOPAC) and Michael 

Lockwood Chief Executive (London Borough of Harrow). Meetings will be convened by the Co-

Chairs and supported by MOPAC.  

 

The following organisations (“the Core Organisations”) will be represented on the Group: 

 

 MOPAC  

 Chief Executives London committee (CELC)  

 Association of London Directors of Children’s Services (ALDCS)  

 Director of Public Health  

 London Community Rehabilitation Company (London CRC)  

 London Councils  

 London Heads of Community Safety (LHOCs)  

 Metropolitan Police Service (MPS)  

 National Probation Service – London (NPS)  

 National Health Service England – London (NHSE)  

 Public Health England – London (PHE)  

 Voluntary and Community Sector – represented by Clinks (VCS)  

 Youth Offending Team Assistant Director Network (YOT AD Network)  

 

VCS Organisations will be represented through the “Core Organisations” by Clinks, but where 

required the group will seek additional representation from additional VCS Organisations 

relating to specific thematic needs. 

 

London Heads of Community Safety (LHOCS) representatives will feedback as appropriate to 

those LHOCS not represented at the meeting.  



 

 

 

If priorities or topics to be discussed are linked to National priorities or support the MOU for 

Devolution then MOPAC as the lead commissioner will seek the appropriate representation or 

utilise the MOU Governance Structure where required.  

 

6. GOVERNANCE 

 

Recommendations from the panel will go to the Deputy Mayor for Policing and Crime (DMPC) 

and will be taken by the DMPC to the Delivery Management Group for their oversight. 

 

The final decisions on proposals submitted will be made by the Deputy Mayor for Policing and 

Crime. 

 

The London Crime Reduction Board will receive reports on who the funding was awarded to and 

will receive evaluation reports and updates on outcomes achieved. 

 

7. TIMELINE 

 

In order to ensure effective spend from April 2018, the group will work to the following high 

level timetable:

 

Consultation and 
development of  

funding prospectus 
February - June 2017 

Publication of 
Funding Prospectus  

June 2017 

EOI stage 

July - August 2017 

Development of 
prosposal stage 

September - 
October2017  

Funding Decision  

by November 2017 
(there may be 

subsequent  decision 
points once the fund 

commences) 

Delivery Starts  

on 1st July 2018 


