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Non-restricted paper 
 

Report Summary  
 
This report provides an update on:  
HMICFRS inspection activity focused particularly on the Integrated PEEL 
Assessment (IPA), preparation for IPA2 in 2020 including the Force Management 
Statement and details of forthcoming publications or thematic inspections.  
 
Interdependencies/Cross Cutting Issues  
By the very nature of the inspection regime, there are considerable cross-cutting 
elements across the Met.  
 
Recommendations  
The Audit Panel to note:  

• HMICFRS current and forthcoming activity 
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1 HMICFRS update  
 
1.1 PEEL Inspection 
 

Integrated PEEL Assessments (IPA): The hot-brief for the IPA took place on 
19 March. HMI Matt Parr stated that in his three years at HMICFRS, this was the 
best Met inspection he had witnessed. The overall impression was that it feels a 
markedly different organisation to the one inspected last year, more joined-up, 
better coordinated, with a better understanding of the breadth of its work. 
Management Board works in a collegial way, there are fewer silos. Planning and 
scrutiny is very good and partnership working has vastly improved. The new 
model seems to be working well, and the challenge will be to press on with 
change (for example to bring all BCUs to the same standards) without creating 
change fatigue. He believed the Met had the right change programmes in place. 

 
He stated our effectiveness and efficiency are better than last year. Legitimacy is 
good but he recognises that London is a challenging city to police, and some 
questions were perhaps a bit more “patchy”. Overall, however, he felt the Met 
was conspicuously in the most promising position than it had been in the past 3 
years. 

 
A tranche moderation exercise will take place on 20 June 2019. We anticipate 
the final report will be published (along with all other Tranche 2 forces) in the 
autumn. 

 
1.2 Integrated PEEL Assessment 2 (IPA - 2020)  
 

HMICFRS has taken the decision to pause some of the activity for IPA2 to ensure 
they fully evaluate IPA1 and taken into consideration the strong feedback they 
have received from forces. Timelines and options were discussed at the 
HMICFRS Board on 22 May, however the outcomes have yet to be announced. 
However, it is likely that IPA2 fieldwork will not start until April 2020. 

 
o Force Management Statement (FMS2) – The FMS was discussed at 

Management Board on 15 May and again at the Management Board ‘away day’ 
on 22 May. It was circulated to MOPAC and comments have been taken into 
account. This year’s FMS builds on last year’s work and takes into account 
additional requirements from HMICFRS and learning from the way other forces 
have approached the work too. We have synchronised this work with our 
business planning and will continue to see how these processes can best be 
aligned in the future. There is desire at Board level to integrate the Force 
Management Statement and Business Plan in future years though the current 
HMICFRS template would be an obstacle to us planning against the architecture 
of Met Direction. We are discussing this further with HMICFRS. The FMS2 will 
be submitted shortly to HMICFRS. 
 

o Data return – The full annual data return (quantitative and qualitative) was 
completed and submitted to HMICFRS on 14 May. 
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Thematic inspections 
 
1.3  Cyber dependent crime inspection (lead AC Simmons): 

Fieldwork for this inspection started in April and will conclude at the end June of 
2019. The Met was one of 11 forces and the corresponding regional organised 
crime units involved. In addition, the National Crime Agency will also be subject 
to the inspection. Our fieldwork took place over four days (13-16 May) and was 
comprised of interviews, focus groups and a case file review as well as a separate 
data return. 

1.4 Counter terrorism – CT5 (lead AC Basu):  
This inspection will take place within 18 forces across England and Wales from 
September to December 2019. It will consider “how effective the police firearms 
response is to terrorism”. It will do this by examining the following:  

 
• Do forces have the capability and capacity to respond effectively to a terrorist 

attack?  
 

• Is there consistency across different regions and forces within the UK? 
 

• How well connected is the Police firearms response across the UK?  
 

This inspection was identified as part of HMICFRS’s CT insight study in 2015, 
and some areas were covered in earlier inspections. However, this remains a key 
area and the inspection will look at some previous recommendations and any 
changes the Police service has made.  
 
The fieldwork will comprise interviews and focus groups with staff that would be 
central in any response to a terrorist attack. The inspection team will also speak 
to partner agencies. HMICFRS aim to produce a single thematic report by 31 
March 2020. 

1.5   National child protection inspection (lead AC Simmons):   
The final National Child Protection Inspection report was published 28 March 
2019. As anticipated one new recommendation related to Indecent Images of 
Children (IIOC) has been added to the action plan. 

 
1.6   HMICFRS Recommendations Register 

Following feedback from forces and PCCs, HMICFRS are developing an 
upgraded version of their recommendations register. The revised version is 
currently being tested and should be released to forces by the end of June 2019.  
We have continued our efforts to obtain meaningful updates against all 
recommendations and areas for improvement (AFIs) to ensure we have a central 
grip of progress in preparation for the new portal 

 
2  Equality and Diversity Impact  
 

This paper outlines audit and inspection activities across the Met and findings. 
Any significant programmes of work undertaken to implement recommendations 
will be subject to equality impact assessment. 
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3  Financial Implications  
There are no direct financial implications arising from this report. Any additional 
financial implications from the findings of audits and inspections will be subject 
to Met investment processes.  

 
4  Legal Implications  

There are no direct legal implications arising from this report.  
 

5  Risk Implications  
Inspections can highlight significant corporate risks. These are analysed by the 
Planning and Risk Team and included in the Met’s risk management framework 
where applicable. This paper has no direct health and safety implications.  

 
6  Contact Details  
 

Report author: Tracy Rylance, Strategy & Governance  
email: tracy.rylance@met.police.uk tel: 020 7161 2448 

mailto:tracy.rylance@met.police.uk

