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MPS-MOPAC JOINT AUDIT PANEL 
18 September 2019 

 

 

MOPAC Risk Management update 
Report by: The Director of Strategy 

 

 

 
Report Summary 
 
Overall Summary of the Purpose of the Report 
This report provides an overview of risk for the Mayor’s Office for Policing and Crime 
(MOPAC), along with the process to ensure controls are in place to address these. 
 
This document summarises the organisation’s headline risks (Appendix 1). Further 
detail on risk score, direction and key controls is presented in Appendix 2. The 
corporate risk register is reviewed monthly at the Governance and Risk working 
group meeting.  
 
At the June meeting, the Panel requested further detail on capacity and capability 
risk – specifically around commissioning. It also asked for more detail on the 
violence risk and the work of the VRU. This is detailed within the main body of the 
report. 
 
A separate document outlines the interdependencies with the Met risk register and 
therefore these are not covered in depth here.  
 
Key Considerations for the Panel 
Review the control plan for MOPAC’s risks, whilst being aware of the dynamic 
approach to the risk register that this improved system offers. 
 
The Panel may also wish to discuss the critical dependencies. For example, the 
impact of funding (Risk 4) on most other risks within the matrix and how controls 
need to adjust depending on the outcome of this.  
 
Interdependencies/Cross Cutting Issues 
This is covered in a separate paper to the panel. 
 
Recommendations: The Audit Panel is recommended to note MOPAC’s risk 
management approach. 
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1. Supporting Information 
 

1.1. More detail of controls in place for all risks is set out in Appendix 2.  
 

1.2. MOPAC reviews progress against each risk at the monthly Governance and 
Risk working group meeting. Controls are assessed to understand whether they 
remain appropriate to address the risk, and whether any further controls need 
actioning. The championing of risk management by Directors ensures that 
sufficient pressure is applied to drive this work forward. 
 

1.3. The MPS has shared the completion of its annual risk review. An assessment 
of aligned risk will take place at MOPAC’s next Governance and Risk working 
group and in line with its own annual risk review process. MOPAC will use this 
process to provide assurance that both organisations are focussing control 
activity in the right areas.  
 
Changes and movement of risk since last quarter 
 

1.4. This report shows that risk movement has remained static for all risks this 
quarter. Although headline scores have stayed the same, the controls and 
potential future controls have been discussed and amended throughout.  Also, 
the Panel is asked to note that at the point of compiling this report, MOPAC and 
all Police and Crime Commissioners had just been in receipt of the outcome of 
the Spending Round 2019, which has the potential to reduce the risk score for 
risk number 4: “Adequate funding - Failure to attract adequate resources and 
capital funding for policing taking account of the needs of London”. 
 

1.5. In the Spending Round 2019 the Chancellor made it clear that a further £750m 
is being made available to the police service in 2020/21 to begin the recruitment 
of the pledged 20,000 officers.  In addition, a further £45m is being made 
available for 2019/20 for the purposes of recruiting up to 2,000 officers in the 
current financial year.  This investment is welcomed and the detail of specific 
allocations of funding, of additional officer numbers and of precept 
arrangements for 2020/21 are awaited.  When that detail is known then it will 
be possible to re-evaluate risk number 4, with the realistic anticipation that it will 
be reduced. 

 
Capacity and Capability 
 

1.6 At the June Audit Panel the increase in MOPAC’s commissioning budget was 
discussed, and the subsequent link to capacity of MOPAC resource.  

 
1.7 We have continued to recruit to short term specialist posts where appropriate 

to meet the timelines for commissioning, but this remains a very challenging 
area.    We anticipate that the majority of new work in this area will be complete 
by November.  

 
1.8 We are also working with GLA group partners to invest in improved systems 

and shared service arrangements for commissioning, which are likely to be in 
place by the start of the next financial year.  This has been escalated through 
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the GLA Group Collaboration Board to ensure there is greater focus on rapid 
progress.  

 
Violence risk and Violence Reduction Unit 
 

1.9 The Panel requested a deeper look at the MOPAC violence risk and to better 
understand how the work of the Violence Reduction Unit (VRU) contributes to 
the risk controls in place. The focus of the VRU is clearly directed towards an 
effective partnership response, which is the theme of MOPAC’s current risk in 
this area. 
 

 Context 
 
1.10 In September, last year, the Mayor announced his intention to set up a Violence 

Reduction Unit, bringing together specialists from health, police, local 
government, probation and community organisations to tackle the underlying 
complex causes of violent crime. 

 
1.11 The Mayor initially directed £500,000 to mobilise the unit and has now invested 

a further £6.8m to be directed towards local services and programmes. They 
will provide greater capacity to deliver early interventions to help prevent the 
spread of violence and support projects that will help tackle the complex root 
causes. In addition to this, the Home Office has now awarded the London VRU 
£7 million in 2019/20. 
 

1.12 The VRU is learning from the public health approach adopted in other cities 
including Glasgow and Chicago, which has led to a fall in violence. It is being 
led by Lib Peck, who has highly relevant experience in mobilising partnership 
responses to tackling violence, having led on cross-party police and crime work 
for all 32 local councils in London. 
 
Governance 

 

1.13 The Mayor chairs the most senior governance forum: A Partnership Reference 
Group which has been set up to provide strategic direction, support and 
challenge to the VRU. It is made up of representatives from voluntary, 
community and youth groups, and specialists in health, education, police, 
probation and local government. 

 

The Unit has three strategic aims:  

 

o To reduce and stabilise violence across London– violence is a concern 

for us all; we will all play our part to reduce it.  

o To increase feelings of safety – recognising that London is one of the 

safest cities in the world.  

o To put community at the heart of our work – only by doing so do we have 

a sustainable long-term approach towards reducing violence 
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1.14 From September 2019, Sophie Linden, the Deputy Mayor for Policing and 
Crime, will chair the Violence Reduction Board. This board (formerly the Knife 
Crime Executive Board) will oversee the work of the VRU against its work 
programme and the commissioned programmes of work to support it.  It will 
have oversight of reporting requirements to the Home Office for the elements 
of national funding.  The board provides an opportunity to link MOPAC’s 
statutory responsibilities, including for the oversight of policing and the provision 
of services to victims.  
 

1.15 Within City Hall, the Deputy Mayors who oversee services related to violence 
reduction, including policing and crime, education, and communities and social 
integration, meet monthly with senior officials to coordinate efforts across the 
GLA group.  
 

1.16 Key insights into the risks that are managed in this area are likely to emerge 
from one of the first actions initiated by the VRU, an urgent homicide and 
serious case review into the most violent incidents in the capital. This review is 
intended to provide us with the evidence to better understand the areas of high-
risk, so the VRU, MOPAC and other partners can prioritise efforts and 
resources to tackle the areas we can make the biggest impact to reduce 
violence. The Homicide Review and Strategic Needs Assessment will be 
published in Autumn 2019. 
 

1.17 Support for the risk management of risks being mitigated by the VRU will 
continue to be refined and embedded. 
 

1.18 Further controls are set out in Appendix 2 with the Alignment of MOPAC and 
Met risk paper also on the agenda. 

 
2. Equality and Diversity Impact 

MOPAC consider risk on a Directorate and Corporate level, with risk alignment 
taking place at a forum that is representative of the diversity of MOPAC staff 
and enables a transparent assessment of risks. Risks and mitigations identified 
recognise that equality, diversity, and community engagement should be 
treated as strategic priorities. 
 

3. Financial Implications 
 

The MOPAC risk management framework will contribute towards the 
management of MOPAC budgets and ensure that financial pressures are 
responded to effectively.  

 
4. Legal Implications 

There are no direct legal implications arising from this report. 
 

5. Risk Implications 
The paper details the risk implications facing MOPAC and any interdependent 
risks or issues with the MPS. 
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6. Contact Details 
Report author: 
Gemma Deadman email: Gemma.Deadman@mopac.london.gov.uk 
 

7. Appendices and Background Papers 
 
Appendix 1 – MOPAC risk overview  
Appendix 2 – MOPAC summary risk position (Official Sensitive) 
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Appendix 1: MOPAC corporate risk overview
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Chart represents highest risks only

Ref Risk trend Risk Description Risk owner
1 Address vulnerability - Director of CJ Policy and 

Commissioning

2 Oversight MPS - Failure to agree effective and efficient processes for governance across the full scope 
of PCP delivery

Chief Executive Officer

3 Transformation delivery - Failure to ensure effective oversight, support and challenge to enable MPS 
transformation

Chief Finance Officer

4 Adequate funding - Failure to attract adequate resources and capital funding for policing taking 
account of the needs of London

Chief Finance Officer

15 Efficiency - Failure to fulfil our statutory duty to secure the efficiency and effectiveness of the MPS Chief Finance Officer

5 Decision making and change - Failure to adapt to emerging policy and operational challenges, and 
make effective interventions through oversight or convening of partners

Director of Strategy

6 Victims - Failure to ensure that the needs of victims are at the heart of everything we do across 
policing and the criminal justice system.

Director of CJ Policy and 
Commissioning

7 CJ devolution - Failure to provide an effective framework for cooperation across the London criminal 
justice service.

Director of CJ Policy and 
Commissioning

8 Capacity and capability - Insufficient capability and capacity to meet the expectations of Mayor/DMPC 
and carry out our statutory and delivery functions.

Chief Executive Officer

11 Planned and unplanned events - Failure to ensure that adequate policing and public safety 
arrangements are in place for major planned events and for contingencies

Director of Strategy

12 Equalities - Failure to fulfil on MOPAC’s duties to promote diversity, either as an employer, an 
oversight body or in our public engagement

Director of Strategy

13 Information Management - Failure to ensure MOPAC has a secure and compliant information 
management system.

Director of Strategy

14 Violence - Failure to mobilise effective partnership response to increase in violent crime which 
commands community confidence

Director of CJ Policy and 
Commissioning/Director of 
VRU

11

11

14

14
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