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MPS-MOPAC JOINT AUDIT PANEL 
19 June 2019 

 
 

Director of Audit, Risk and Assurance  
Progress Report 

Report by: The Director of Audit, Risk and Assurance   
 

 
Report Summary 
This report summarises the work carried out by the Directorate of Audit, Risk and 
Assurance (DARA) in the first quarter of 2019/20, which includes internal audit risk 
and assurance reviews, systems development and advisory work and counterfraud 
activity. There is also a forward look to quarter two planned activity. 
 
Key Considerations for the Panel 

• Twenty-two reviews have been completed this quarter, with a further two from 
this year’s programme at draft report and six in progress, including; Security 
Vetting and Clearance, Asset Management, Leading for London and follow up 
reviews of the Met Special Constabulary and Covert Accounts. 

• Key work planned for the second quarter includes; TSG – Use and 
Deployment of Resources, Release Under Investigation, Disclosure Case File 
Management, MOPAC Management of Risk Interdependencies and follow up 
reviews of MetCC Demand Management, SC&40 and MOPAC Transparency 
and Reporting.   

• Counter Fraud activity has included the continued work on the National Fraud 
Initiative data matching exercise. There has been increased liaison with the 
MPS Directorate of Professional Standards, acting on the agreed actions 
following the review of the MPS Counter Fraud arrangements.  

• Good progress has been made in implementing the recommendations 
following the External Quality Assessment of DARA. 
 

Interdependencies/Cross Cutting Issues 
The DARA Annual Report 2018/19 contains details of the outcome of risk and 
assurance reviews completed this quarter that relate to last year’s Audit Plan. 
 
Recommendations 
The Audit Panel is recommended to consider the DARA work undertaken to date 
and activity planned for the second quarter. 
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1. Supporting Information 
 

First Quarter Activity 2019/20 
1.1. Twenty-two audit reviews, detailed in the Director of Audit, Risk and 

Assurance Annual Report for 2018/19 were completed this quarter. Of the 
work planned for the first quarter from the 2019/20 work programme, two 
reviews are at draft report stage and six in progress. Appendix 1 provides an 
overview of the audit reviews, Counter Fraud activity and systems 
development and advisory work. 

 
1.2. The follow up reviews of Met Special Constabulary – Management and 

Deployment and the Covert Control Environment are at draft report. Key 
reviews underway include; Security Clearance and Vetting – Efficiency and 
Effectiveness, Asset Management, Leading for London (carried forward from 
last year) and Inclusion and Diversity Framework.  
 

1.3. Contributions and designated pieces of work have been undertaken in support 
of a number of Boards, including the Met Information and Security Board and 
the MOPAC Governance and Risk Group.  

 
1.4. Counter Fraud work has continued on the National Fraud Initiative. The total 

number of data matches is now 3,556 with 2,092 pension, 267 payroll and 
1,197 creditors. DARA have cleared 1,254 matches and have 196 under 
investigation, the remainder are awaiting review. A fact finding review of a 
MPS procurement is also underway. There has been increased liaison with 
the MPS Directorate of Professional Standards, acting on the agreed actions 
following the review of the MPS Counter Fraud arrangements, which identified 
the need for the improved capture and reporting of fraud and irregularities.  

 
1.5 Work progressed this quarter to develop the Strategy to support the use of 

data analytical tools for the DARA pro-active review programme. This 
included a workshop with Finance and Directorate of Professional Standards 
colleagues in the MPS and representatives of the National Audit Office to help 
determine the potential scope and nature of this work programme, which will 
commence in the second half of the year.    
 

1.6 In March 2019 the External Quality Assessment was undertaken, concluding 
DARA is in full compliance with the Public Sector Internal Audit Standards. 
The assessor made nine recommendations to further enhance the 
effectiveness of the internal audit service. An update on the implementation of 
the recommendations is shown at Appendix 2. In summary six of the 
recommendations are fully implemented with three due for implementation by 
the end of July 2019. These relate to the strategy for analytical work, referred 
to above, the development of a Communications Strategy, which is underway 
and the Audit Panel Chair taking part in the Director of Audit, Risk and 
Assurance annual performance review. 

 
1.7  DARA continue to support the development of internal audit across the 

policing sector and wider public sector. The Director of Audit, Risk and 
Assurance advised on the revised Cipfa Guidance for Heads of Internal Audit, 
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recently circulated to members, and took part in its launch in April 2019. The 
Director, also attended a ‘CFO Retreat’ organised by Cipfa to support the 
official launch of its Excellence in Police Finance Programme, and is to Chair 
a sub group of the Programme, which aims to enhance internal audit’s profile 
and standards across the policing and fire sectors.  
 
Second Quarter 2019/20 Planned Activity  

1.8 In the second quarter DARA intend to finalise those reports at draft and report 
on those areas in progress. Key work planned for the next quarter includes; 
TSG – Use and Deployment of Resources, Release Under Investigation, 
Disclosure Case File Management, MOPAC Management of Risk 
Interdependencies and follow up reviews of MetCC Demand Management, 
SC&40 and MOPAC Transparency and Reporting.   
 

1.9 Scoping for the development of the revised BCU review programme, to take 
place later in the year, will commence and further work undertaken to support 
the Control Risk Self Assurance programme of work, in particular within the 
safeguarding portfolio. 

 
1.10 The Director will chair the National Police Audit Conference to be held in 

Warwick in September, attended by the heads of internal audit in policing,  to 
consider key developments in the policing landscape and internal audit.   

 
2. Equality and Diversity Impact 

The MOPAC and MPS commitment to equality and diversity are considered in 
all activities carried out by DARA. The DARA work plan is designed to provide 
as wide a range of coverage of MOPAC and the MPS as possible. 
 

3. Financial Implications 
There are no direct financial implications arising from the report. There is a 
risk of loss, fraud, waste and inefficiency if agreed actions arising as a result 
of audit activity are not implemented effectively. Savings and recoveries 
identified and made as a result of DARA activity enable funds to be better 
directed towards core policing activities. 
 

4. Legal Implications 
There are no direct legal implications arising from the report. 
 

5. Risk Implications 
There are no direct risk implications arising from the report.  Completion of the 
audit plan enables the Director of Audit, Risk and Assurance to provide 
assurance on the effectiveness of risk management arrangements. 
 

6. Contact Details 
Report author: Julie Norgrove, Director of Audit, Risk and Assurance 
Email: julie.norgrove@mopac.london.gov.uk   
 

7. Appendices and Background Papers 
Appendix 1 – Summary of DARA Quarterly Activity  
Appendix 2 – EQA Action Plan Update 

mailto:julie.norgrove@mopac.london.gov.uk
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OFFICIAL 
Internal Audit Plan 2019/20 Quarterly Activity Appendix 1 

 Risk and Assurance Review Programme 

 Quarter 1 Activity 

Risk & Assurance Reviews Status Follow Up Reviews Rating / Status 

Security Clearance and Vetting – Effectiveness 
and Efficiency 

Fieldwork in Progress 
Met Special Constabulary – Management and 
Deployment 

Draft Report 

Asset Management – Smarter Working Fieldwork in Progress Covert Control Environment Draft Report 

Leading for London Programme Fieldwork in Progress 

Inclusion and Diversity Framework Fieldwork in Progress 

Forensic Management and Control Framework Scoping 

 Quarter 2 Activity 

Risk & Assurance Reviews Status Follow Up Reviews Status 

TSG – Use and Deployment of Resources Scoping 
SC&O40 Command - Online Child Sexual 
Exploitation and Abuse 

Planned 

Release Under Investigation Scoping Met CC Demand Management 

Disclosure Case File Management Scoping MOPAC GDPR Governance Framework 

DP Control Environment Planned MOPAC Transparency and Reporting 

Estates Strategy and Delivery Planned 

Corporate Social Responsibility Planned 

MOPAC Managing Risk Interdependencies Planned 
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Systems Development and Change Management – Advisory Work - Quarter 1 

MPS Risk and Assurance Board 
Attended the Board in June to discuss the Internal Audit Annual Report and Annual Opinion, advising on the areas of improvement for inclusion in the MPS 
governance improvement plans and informing risk discussions and assessments based on the outcome of DARA review activity. 
MOPAC Governance and Risk Board 
DARA attended the meetings held this quarter advising on the outcome of DARA review activity, discussing and scoping reviews scheduled for 2019/20 
and advising on the MOPAC Annual Governance Statement and improvement plan. 

MOPAC PCP Delivery Group 
DARA support MOPAC in developing the frameworks to monitor delivery of the Police and Crime Plan providing advice on risks and issues as they arise in 
particular where internal audit reviews have been undertaken in specific areas affecting delivery of the PCP. This quarter in particular DARA reviewed the 
framework for strategic oversight of the MPS in support of delivery of the PCP and potential areas for improvement, which will be overseen by the group. 
 

Child Protection and Vulnerability Board  
DARA attended the meetings and advised on the governance arrangements supporting the implementation of agreed actions and the wider governance 
issues relating to Child Safeguarding. This included advising on programme governance and following up on the action to be taken as a result of the DARA 
work on BCUs to assess the effectiveness of information sharing and partner working in this area. The Board are also overseeing the output and 
implementation of actions arising from the LRT CRSA workshops and the review of the SC&O40 Command dealing with Online Child Sexual Exploitation 
and Abuse.  
  

Control Risk Self Assurance  
DARA continued to work with MPS Finance, Procurement and Estates to develop a Control Risk Self Assurance (CRSA) helping identify key process risks, 
key controls and sources of assurance. The Commercial Service self-assessment has concluded and a series of meetings, workshops and evaluations have 
taken place to establish the basis for taking this forward into 2019/20. This will support the strengthening of the corporate assurance framework with the 
output from the Finance work also providing the foundation for the continuing development of their own assurance framework.   
 
The CRSA exercise with the LRT within the Safeguarding portfolio around Missing Persons in liaison with Commander, Head of Profession Safeguarding 
has concluded.  Key stakeholders attended a series of workshops facilitated by DARA to consider and evaluate key risks and controls.  The output has been 
considered within the Transformation Directorate and work to improve controls and establish key sources of assurance is being overseen by the Child 
Safeguarding Delivery Group. 
  
Information Assurance and Security Board  
Advised on security and information management risks and controls, informing the Board of key issues arising from audit activity in this area of the business 
via the relevant sub-groups. DARA attended the May 2019 Board and discussed progress on several reviews including Physical Security, the MPS Cyber 
Security (Promoting Awareness) follow up and the Framework Supporting Data Protection. 
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Systems Development and Change Management – Advisory Work - Quarter 1 

Frontline Risk and Assurance Board 
Attend these quarterly meetings providing advice on the supporting governance structure and risk management framework that are being refreshed following 
the Executive Redesign.  Reporting and advising on the outcome of internal audit review activity within front line operational areas including safeguarding 
and knife crime.  

Health, Safety and Wellbeing Board 
DARA attended the May 2019 quarterly Board to advise on audits that impact on Health, Safety and Wellbeing of Police Staff and Officers.  Progress on the 
DARA review of the Wellbeing Strategy was also discussed. 
 

Counter Fraud Programme – Quarter 1 

Fraud Prevention Strategy and Training 
The review of counter fraud arrangements was concluded this quarter. Liaison is taking place with DPS to take forward key agreed actions around the capture 
and reporting of potential fraud and financial irregularities. The Fraud Forum is also to be re-established to oversee the implementation of the plans supporting 
the Anti-Fraud Strategy approved by the Panel in September 2019. 

Fraud Investigation 
DARA continue to investigate issues of fraud, non-compliance and financial irregularities, in consultation and liaison with the DPS and the MPS Fraud Squad 
where appropriate. Financial recovery action is instigated when it is considered proportionate and cost effective. Recent recovery action has predominantly 
centred on pension overpayments. Seven investigations were carried forward from 2018/19 and work has also commenced this quarter on a fact-finding 
review for a procurement within the MPS. 

Interrogating Key Financial Systems and Data  
Work progressed this quarter to develop the Strategy to support the use of data analytical tools for the DARA pro-active review programme. This included a 
workshop with Finance and Directorate of Professional Standards colleagues in the MPS and representatives of the National Audit Office to determine the 
potential scope and nature of this work programme, which will commence in the second half of the year.    

National Fraud Initiative  
At the last meeting the initial results of the data matching exercise had been received, totalling 1,198. The DARA Counter Fraud team have reviewed all 
categories of these first set of matches, liaising with the external pension provider and designated MPS staff where appropriate. There have been subsequent 
match releases in May 2019 and the total number of matches has increased to 3,556. There are 2,092 MPS pension matches, 267 MPS payroll matches 
and 1,197 MPS creditor matches.  
 
DARA have cleared 1,254 matches and have 196 under investigation, the remainder are awaiting review. Two officer salary overpayments, one transfer to 
another force and the other a retiree have been recovered in full, totalling £31,650. A total 28 deceased pensioners that were not previously notified to the 
pension provider are under review. Death Certificates have been obtained for UK deaths. The estimated pension overpayments to date are £99,788.    
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No Action Owner & 
Target Date 

Progress 

1 Statement of independence in Director’s annual reports 

A standard statement will be included in the Annual Report for each DARA 
client to confirm there have not been any impairments to the independence 
or objectivity of DARA during the year covered by the report.  It is not 
envisaged that there will be any impairments to independence and 
objectivity but should they occur they will be disclosed in the relevant 
annual report. 

Director of Audit, Risk 
and Assurance and 
Heads of Audit and 
Assurance Client Leads 

June 2019 

Complete 

2 Definitions for senior management and the board in Audit Charters 

The MOPAC/Met Charter has been amended as recommended and is 
submitted for approval for the march meeting of the Audit Panel. All other 
client Charters will be amended and approved by the respective Audit 
Committee. 

Heads of Audit and 
Assurance Client Leads 

March 2019 

Complete 

3 Conformance to the IPPF statement 

The statement of conformance will be applied to all final reports issued 
from this date and to the Annual Report produced for each DARA client in 
June 2019. 

Director of Audit, Risk 
and Assurance and 
Heads of Audit and 
Assurance Client Leads 

June 2019 

Complete 

4 Statement on the adequacy of internal audit resources 

The statement as recommended will support each of this year’s annual 
plans submitted to Clients and the relevant Audit Committee/Panel. 

Director of Audit, Risk 
and Assurance and 
Heads of Audit and 
Assurance Client Leads 

March 2019 

Complete 

5 Statement limiting distribution and use of audit reports 

A statement on the distribution of internal audit reports as recommended 
will be included in all DARA reports issued. 

Director of Audit, Risk 
and Assurance and 
Heads of Audit and 
Assurance Client Leads 

April 2019 

Complete 
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No Action Owner & 
Target Date 

Progress 

6 Demonstrating insight to clients 
DARA are developing a Communications and Engagement Plan, which 
will involve increasing their web presence and content in client 
organisations and seeking opportunities to promote awareness of internal 
audit’s role as recommended. 

Risk workshops form part of this year’s client plans and DARA will seek 
further opportunities to raise risk and control awareness as part of their 
advisory programme. 

Horizon scanning on risks will form part of quarterly reporting for each 
client as appropriate. 

The level of insight provided in client Annual Reports will be included on a 
more frequent basis to clients during the year as part of the quarterly 
reports to senior managers and Audit Committee/Panels as appropriate. 
This will be supported by DARA’s presence on governance /programme 
boards and the planned advisory work programme. 

Director of Audit, Risk 
and Assurance and 
Heads of Audit and 
Assurance Client Leads 

July 2019 

In progress 

Additional Insight included 
in quarterly reporting and 
annual reports. 

Risk workshops planned for 
second half of the year. 

Communications Strategy 
on target to be produced by 
end of July 2019. 

7 Involvement of the Chair of Joint Audit Panel in the Directors annual 
appraisal 
The Chair of the Joint Audit Panel will be asked to provide formal input to 
the Director of Audit, Risk and Assurance performance appraisal. 

Chief Executive, MOPAC 

July 2019 

On- track 

Will form part of this year’s 
process. 

8 Enhancement of the annual declaration of independence forms 

The annual declaration of independence and objectivity will be expanded 
to include a statement confirming each individual has read and understood 
the Core Principles of Internal Auditing, the IIA Code of Ethics, and the 
Seven Principles of Public Life. 

DARA Business Support 
Lead 

April 2019 

Complete 

9 Implementation and use of IDEA – Data Analytical Tool 
A DARA strategy supporting the increased use of data analytics is being 
developed and will be supported by a training plan. Clients’ support and 
agreement will be sought for the strategic approach. 

Head of Audit and 
Assurance, Counter 
Fraud Lead 
May 2019 

In progress – Strategy 
drafted and will be finalised 
by end of July 2019. 
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