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Report Summary 
 
Overall Summary of the Purpose of the Report 
Delivering the actions from the December 2018 Audit Panel, this paper provides an 
update on capital planning and control, and includes the first published 20 year 
Capital Strategy. 
 
Key Considerations for the Panel 
To note the final Capital Strategy and improvements to capital planning. 
 
Interdependencies/Cross Cutting Issues 
Linkages with the Police and Crime plan priorities, MPS One Met Model 
transformation programmes, and the annual budget submission process.  
 
Recommendations 
 
The Audit Panel is recommended to note the Capital Strategy and improvements to 
capital planning 
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1. Supporting Information 
 

1.1. The Audit Panel has received papers on the capital control framework, in 
September and December 2018. This paper updates the Panel on the final 
Capital Strategy and recent improvements in capital planning. 

 
Capital Strategy 
 

1.2. Audit Panel received a draft of the capital strategy at its December meeting. 
With minor amendments, the final Capital Strategy was published in March 
2019 at 
https://www.london.gov.uk/sites/default/files/pcd_552_capital_strategy_and_treasur
y_management_strategy_201920.pdf 
 
Capital Improvements 
 

1.3 Recent changes and improvements in the planning and monitoring of capital 
include: 

  

• Updating the main capital spreadsheet to automate Minimum Revenue 
Provision (MRP) and interest calculations to improve forecasting; and 
 

• Increased regularity of review/challenge meetings. 
  

1.4 The MPS will be doing further work over the summer to review Capital 
Programme estimates and re-cost where appropriate. This will mainly focus on 
Property Services Directorate (PSD) and the Transformation Directorate (TD) 
which are usually the areas of greatest underspend, and in the case of property 
services, slippage on capital receipts. TD and PSD will be expected to  
articulate clearly the risk in their estimates so that we can adjust accordingly. 
 

1.5 The assumptions for capital planning will be tested over the summer as a 
normal part of the annual budgeting cycle and will feed into the refreshed capital 
strategy to be published in November 2019.  

 
2. Equality and Diversity Impact 

There are no equality and diversity implications directly arising from this report. 
 

3. Financial Implications 
There are no direct financial implications arising from this report. 
 

4. Legal Implications 
There are no direct legal implications arising from the report. 
 

5. Risk Implications 
There are no direct risk implications arising from the report. 
 

6. Contact Details 
Report authors – Alex Anderson, Management Accountant, MOPAC, and 
Director Siobhan Peters, MOPAC CFO  
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