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Report Summary 
 
Overall Summary of the Purpose of the Report 
 
Action update: Review of the MPS Whistleblowing policy following the update in 
June 2019. 
 
Key Considerations for the Panel 
 
The review of the MPS policy and supporting toolkit for Whistleblowing and the 
processes by which colleagues may raise concerns continue to be reviewed. 
 
Interdependencies/Cross Cutting Issues 
This update supports the wider DARA recommendations regarding the mutual 
support between the DPS and the Audit panel. 
 
Recommendations 
 
Further to the submission of June 2019, the Audit Panel is recommended to: 
 
a. Note the recommendation updates to the previous submission 
b. Note the current policy review & satisfaction survey proposal. Agree for a 

further update to be provided at the next Audit panel.  
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1. Supporting Information 
 
1.1. There has been a concern that the MPS ‘Reporter of Wrong Doing’ or 

‘Whistleblowing’ (‘ROWD’) policy required development. This was both within 
the DARA context, and also in the daily access and management of the function 
within DPS. 
 

1.2 In June 2019, an update paper was provided to the Audit Panel. This paper 
provides further progression with regards to the review recommendations. 

 
Current whistleblowing and reporting wrongdoing policy  

• The current whistleblowing and wrongdoing policy focuses predominately on 
whistleblowers and references that those who report wrongdoing will also be 
supported.   The current policy is attached and available on the Met intranet. 

 

• The review has identified some confusion between the terminology of 
‘whistleblower’ (PIDA protected disclosures) as opposed to general reporting of 
wrongdoing/ raising concerns.  

 

‘Whistleblowing’ 
 

• This applies to workers who make a protected disclosure under the Public 
Interest Disclosure Act (PIDA) 1998.  If a disclosure is believed to fall under the 
criteria, the allegation is referred to DPS DSU (IB) to confirm if the disclosure 
falls under the legislation and personally ensures that the reporter does not 
suffer any detrimental treatment.  
 

• The volume of reporting appears to be fairly consistent: 3 in 2014, 2 in 2015, 0 
in 2016, and 12 cases between 2017 and 2018, and 5 so far in 2019.   
 

• There is a monitoring process in place to identify if there is any disproportionality 
in the identification of whistle-blowers.   

  
‘Raising concerns’ 

 

• This includes everything else and would apply to anyone who raises a concern 
or reports wrongdoing internally.  

  
• There are numerous ways that people make reports either locally to line 

managers; to PSUs; directly to the DPS through right line; indirectly to the DPS 
through crime stoppers (which includes both anonymous and open reporting) 
or directly into the IOPC. 
 

Recommendations from reviews of Whistleblowing Policy/Raising Concerns 
 

• The recent reviews of the Whistleblowing policy/Raising concerns process 
made the following recommendations: 

 

a) The telephone number for the Right Line on Aware needs correcting to the 
new number 765599. Complete. 
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b) Consider embedding the whistleblowing policy into a wider speaking up 
policy for the MPS including Right Line. Draft policy complete with Cmdr 
DPS, awaiting wider consultation. Retain details of cases not afforded 
protection along with the rationale for this. This has been added to the 
process and is monitored by DSU (IB), who has responsibility for the 
ROWD/whistleblower policy. This will form part of the standard agenda for 
the upcoming ‘Disproportionality in Misconduct’ GG, Chaired by Cmdr DPS. 
The first of these meetings is September 2019. 

 
c) Whistleblowing mailbox address added to the toolkit and DSU ACC altered 

to DSU IB or nominated DSU from DPS.  Details of DSU changed.  Mailbox 
address awaits – subject to approval of new policy. 

 
d) Increase awareness of the policy for appropriate authorities & those 

involved in professional standards investigations. Discussed within DPS and 
an identification form has been created to help identify cases. This will be 
presented to all MPS AAs at the next quarterly meeting.  This will be an 
ongoing piece of work particularly if we alter the policy. Monitoring across 
the PSUs will take place at the quarterly AA meetings as a standard agenda 
item. 

 
e) Implement a monitoring form to identify if there is any disproportionality in 

the identification of whistleblowing cases. This will enable action to ensure 
no group is treated unfairly. This has been added to the process, and is 
monitored by DSU (IB), who has responsibility for the ROWD/whistleblower 
policy. This will form part of the standard agenda for the upcoming 
‘Disproportionality in Misconduct’ GG, Chaired by Cmdr DPS. The first of 
these meetings is September 2019. 

 
f) Satisfaction survey or feedback to be requested for those identified as 

whistleblowers.  Individual meetings with whistleblowers and those who 
have raised concerns have taken place. Their feedback has provided the 
learning which was encompassed into the review in early 2019, and has led 
to some of the updates of the policy as described. In terms of wider 
confidence in the system, a survey has been created and awaits publication 
– supported by an intranet article - pending Cmdr DPS approval. This will 
be address the requirement & concern of the panel as to whether people 
have trust and confidence in the process. This will be launched shortly, when 
people return from the Summer break, and the first tranche of feedback will 
be brought to the next panel.   

 
g) Consideration as to whether to reduce the decision making to DCI (the same 

level as the ‘Appropriate Authority) with the option for DSU review. Or to 
advertise an appeal process to another Superintendent/ Chief 
Superintendent either within the policy or directly to those who are not 
afforded protection.  This is being considered as part of the new policy. This 
requires further consultation, and a further update will be brought to the next 
panel. 
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h) Record anonymised details of those cases not afforded protection including 
diversity monitoring to identify whether there is any unconscious bias in 
decision making. This has been added to the process and is monitored by 
DSU (IB), who has responsibility for the ROWD/whistleblower policy. This 
will form part of the standard agenda for the upcoming ‘Disproportionality in 
Misconduct’ GG, Chaired by Cmdr DPS. The first of these meetings is 
September 2019. 

 
i) The MPS toolkit should make clear that, whilst more suited to 'last resort' 

disclosures media disclosures are possible under the legislation. To be 
included in the new policy. 

 
j) Ensure consistency of the CST (Customer Service Team or Complaint 

Support Team) across the toolkits and intranet to prevent unnecessary 
confusion. Complete and language clarified. 

 
2. Equality and Diversity Impact 

This update describes the improved ROWD processes, including diversity and 
unconscious bias considerations. This should improve the management of this 
area, and therefore any concerning behaviours will be identified 
 

3. Financial Implications:  
None 
 

4. Legal Implications 
None – the legislation does not change, this is an enhancement of process 
management and service delivery 
 

5. Risk Implications 
To not approve would prevent the progression of this area 
 

6. Contact Details:  
Commander Catherine Roper 
 

7. Appendix:  
Whistleblowing and Wrong-Doing Policy 


