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Report Summary 
 
Overall Summary of the Purpose of the Report 
The purpose of this paper is to provide an Audit Panel update on information 
compliance within the MPS.  
 
Key Considerations for the Panel 

• The MPS has addressed significant challenges in its information compliance 
this year. 

• The MPS is actively seeking to develop and strengthen its working relationship 
with the regulators in the area of information compliance and governance; 
including the Information Commissioner’s Office (ICO) and DARA 

• The MPS has reasserted its desire to increase investment in current and new 
data/information capabilities. This includes much better communications with 
the public about our progress on meeting their right to access information about 
themselves and other issues 

• This is an exciting year for realising a number of capabilities that will broaden 
to the way our governance can function and our compliance can be sustained 

 

Interdependencies/Cross Cutting Issues 
There are interdependencies between this paper and others being presented at the 
meeting. These are: 

• Governance Improvement Plan (DPA Backlog) 

• DARA Review of DPA Control Framework 

• MPS Transformation Portfolio Update (Information Futures Programme) 

• Business Plan (priority pillar of Data & Digital) 
 
Recommendations 
 
The Audit Panel is recommended to: 
 
a) Note the challenges faced and progress made in the area of information 

compliance and the progress to implement introduce new capabilities to the 
MPS 
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1. Information Commissioner Office (ICO) & the MPS  
 

1.1. The MPS has been engaging with the ICO on three Enforcement Notices 
relating to the use and processing of personal data during 2019. These are 
related to: 

• The Gang Violence Matrix 

• The backlog of Data Protection Act Subject Access Requests (1998) 

• The backlog of Data Protection Act Subject Access Requests (2018) 
 

1.2. Significant positive progress has been made on each of the Enforcement Notice 
requirements since January 2019 and this is summarised below. 
 

1.3. Gang Violence Matrix1 – The final update was submitted to the ICO in May. 
They have finished their document review and asked for clarity on a few key 
data artefacts that have been provided by the team (for example Data Sharing 
Agreement with non-statutory partners etc). The final feedback from the ICO is 
awaited. The MPS is confident that it has met all the required actions in the 
E/Notice. In addition, the MPS has been engaging with MoPAC on their 
independent review of the GVM. 
 

1.4. Data Protection Act Backlog2 - In January 2019, the ICO wrote to the 
Commissioner outlining concerns about the size of the MPS’ Data Protection 
Act back log. The MPS has a statutory responsibility to despatch Subject 
Access Requests (a right to access your own personal data) within 30 calendar 
days. The MPS, and other public bodies, had seen a sharp and significant rise 
in demand for such requests since the introduction of GDPR across Europe and 
the enshrinement of that article in UK Law (Data Protection Act 2018). A 
backlog had built and over 94% were outside the statutory time frame.  
 

1.5. An Action Plan was put in place by the MPS which the ICO were supportive of. 
Due to fluctuations in our despatch times and the presence of 8 requests which 
pre-dated the 2018 legislation, the ICO delivered two Enforcement Notices to 
the Commissioner in June 2019. Management Board committed extra 
resources to support a deadline of 30th September to clear the backlog3 and 
come back into compliance. This resource commitment included 20 FTE Police 
Officers, despite considerable wider political, public and demand pressures to 
manage other threats such as violence and knife crime, as they were committed 
to improving this service to the public and comply with data law. 
 

1.6. The MPS also committed to a number of activities to improve efficiency and 
effectiveness including the creation of standardised reporting on progress. 
Since February 2019, the MPS has been submitting these reports fortnightly to 
the ICO4. The latest update is below 
 

                                                 
1 DAC Duncan Ball leads 
2 Director DII, Aimee Reed leads 
3 Clearing the backlog equates to processing 500 concurrent cases per month that are not older than 30 
days 
4 Copies available if required 
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1.6.1. DPA (1998) backlog – There are no longer any 1998-related requests 
in the backlog. We have completed the requirements of this 
Enforcement Notice. ICO are informed. 
 

1.6.2. DPA (2018) backlog – A backlog remains but we have made 
considerable progress in clearing cases (and the overall size of the 
backlog). There are currently 1344 open cases. 78% of these (1055) have 
been open for longer than 30 days. The most improved progress has been 
made in clearing the oldest cases – in January, 94% of cases were older 
than 100 days; this total is now at 48% (615 cases). We are confident that 
these, the most complex cases, will continue to reduce by September. We 
have also made efficiency improvements in how we process new cases 
and turn these around quicker than at any other time since the 2018 
legislation came in. 59% of are now despatched on time. See Appendix 1 

 
1.7. The MPS continues to monitor a further rise in demand (see Appendix 1). 

Alongside a reduced resource availability due to summer leave, this is 
impacting our ability to meet the September deadline and we project that we 
will have cleared the backlog by October 31st if cases continue to average at 
178 per week rather than the anticipated 100 per week. The following mitigating 
actions are in place to minimise this: 
 

• Recruited a further 10 agency workers (awaiting vetting) 

• Public-facing communications about the Enforcement Notice, explaining 
the back-log waiting times and “how to help us fast-track” guidance to the 
public5  

• From w/c 26th August we will be performance tracking turnaround times 
to a more detailed level, including internal monitoring by Command Unit 
to address blockages and opportunities in responses locally 

 
2. Information Governance and Investment in Data Capabilities 

 
2.1. Over the last year the MPS has made positive steps towards establishing 

broader data and information governance to cover our strategic approach to 
data and analytics (or wider use of data). This has been driven in part by a 
commitment to attain and sustain information compliance and establish the 
organisation as a best-in-class data user.   
 

2.2. From January to June 2019, the Information Futures Programme has delivered  
 

• A Data Strategy, Analytics Strategy and Data Talent Management Strategy 
including implementation plans to set the direction for information 
governance and compliance 

• The Detailed Design for a Data Office (where accountability for Data 
Governance, analytics and data innovation will be led) 

                                                 
5 https://www.met.police.uk/rqo/request/ri/request-information/rso/request-information-about-yourself-or-someone-else/ 

 

https://www.met.police.uk/rqo/request/ri/request-information/rso/request-information-about-yourself-or-someone-else/
https://www.met.police.uk/rqo/request/ri/request-information/rso/request-information-about-yourself-or-someone-else/


AGENDA ITEM 5d 

212 
 

• Delivered 12 agile Proof of Concepts, with minimum viable products that 
address current policing data problems. Four of these are being 
mainstreamed, including advanced analytics. 

• A complete review and upgrade of all Data and Information Policies and 
artefacts (e.g. DPIA and DSA templates) to make them more user friendly 

• The Business Case to acquire a Data Archive for the MPS – a critical 
capability to allow us to decommission legacy systems. 

 
2.3. In July 2019, the Portfolio Investment Board invested funding in the build of a 

Data Office, which will be realised incrementally over the next 2 years. The Data 
Office has already;  

• Commenced a full-scale review and compilation of a comprehensive 
Information Asset Register for all MPS data (including support to Information 
Asset Owners in the business) 

• Designed a performance strategy for tracking progress of our ‘Met Direction’ 
data/digital pillar (that looks at Data Quality, Compliance, Operational use 
of data and digital capabilities) 

• Started reporting on the quality of its information assets at its monthly 
performance group using a Home Office & NPCC approved Dashboard 

• Started reporting on public reporting on FOIA and DPA compliance 

• Commenced the establishment of a Data Board where an Annual Report on 
compliance and data use will be presented 

• Commenced work to establish an ethical framework for the use of data in 
the MPS 

• Joined its information law and security department to a Professional body 
to enable its staff to become accredited and qualified in Information 
Management 

• Commenced recruitment of priority hires to build the Data Office in key areas 
(Data Governance in particular) 

• Designed a professional development programme  
 

2.4. As other papers to Audit Panel (September) will contest, the MPS has invested 
in a sustained programme of work, the Information Futures programme, to 
introduce all the capabilities required to be a data-driven organisation. The next 
wave of work will include;  

• Further Digital capabilities; Enterprise Search, Analytics & Reporting tools, 
Master Data Management 

• The capability to manage and deliver our own data innovations using agile 
POCs. 

• A comprehensive training and development programme for our core roles 

• A Core Data Framework that articulates, alongside the IAR, which data sets 
are critical to focus investment in; for example Data Quality initiatives or 
decommissioning of expensive and/or redundant applications 

 
3. Equality and Diversity Impact 

None 
4. Financial Implications 

None 
5. Legal Implications 



AGENDA ITEM 5d 

213 
 

None 
6. Risk Implications 

None 
7. Contact Details 

Report author: Aimee Reed, Director of Data, Information & Insight 
 

8. Appendices and Background Papers 
 
Appendix 1 – Latest Performance Chart on DPA Backlog, as presented to the 
ICO 
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Appendix 1 – Performance Report on DPA (2018) Backlog 
 

The table below shows that incoming demand remains high – the mean for the last 10 weeks is 178 new cases per week. This is higher 
than anticipated forecasts (100 cases per week average). 
 


