
AGENDA ITEM 5b 

275 
 

 

          
 

 

MPS-MOPAC JOINT AUDIT PANEL 
19 June 2019 

 
 

Met Risk Management Report 
Report by: Chief of Corporate Services 

 

 
Non restricted paper 
 
Report Summary  
 
Overall Summary of the Purpose of the Report  
This report sets out the process and findings of the Met’s annual corporate risk 
register refresh. The information collected from fifteen interviews has been 
analysed and the proposed risks have been broken down into ‘short-term’ and 
‘long-term’ risks.  These were discussed by the Met’s Risk and Assurance Board 
(RAB) on 4 June 2019. The new corporate risk register will now be configured 
following this discussion and will come to the Met’s Management Board on 24 
July. 
 
This report also provides the Quarter 4 update from the 2018 risk register prior to 
the annual refresh. Two risks show an improving risk score – Fair treatment and 
Violence and three risks have seen an improving trend - Governance, 
Information Management and Insight. The remaining eight risks are deemed by 
risk leads to have remained static. There are no significant concerns to raise 
over the progress to deliver risk controls. 
 
Key Considerations for the Panel  
Further work is being undertaken following Risk and Assurance Board. The 
refreshed corporate risk register will be shared with Audit Panel at the next 
meeting.  
 
Interdependencies/Cross Cutting Issues  
Information from this report informed the Joint Met / MOPAC risk paper.  
 
Recommendations  
The Audit Panel is recommended to:  
• Note the Met’s ongoing risks as part of the annual corporate risk register 

refresh process; 
• Note the Met’s key risks and that appropriate governance is in place to 

ensure these are effectively managed. 
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1. Supporting Information  
 
1.1. Work this quarter has focused on refreshing the corporate risk register; this 

review is an annual process.  
 

1.2. The refresh was carried out through a series of interviews with all Management 
Board members and selected individuals at DAC and equivalent rank. We have 
also taken account of performance, risk and assurance information from a wide 
range of sources and information from our annual review of governance.  
 

1.3. The information gathered has been analysed and the proposed risks have been 
broken down into ‘short-term’ and ‘long-term’ risks shown in appendix 1. The 
Met’s Risk & Assurance Board discussed the proposals from this process on 
04 June to determine the content of the corporate risk register for 2019.  

 
1.4. Short-term risks – Eight risks are proposed - These risks are either of immediate 

concern or have the potential to manifest within the next 12 months. Applying 
quick, robust and strong preventative controls are key to managing these risks 
and we would expect to see more movement around risk trend and score as 
well as entry in and out of register. Only one risk remains an exact constant 
from the 2018 corporate risk register - related to Brexit. 
 

1.5. Long-term risks – Fifteen risks are proposed - These risks are those that are of 
most concern to the delivery of the strategy out to 2025. These risks require 
deeper analysis to understand the significant causes so that appropriate and 
innovative preventative controls can be applied.  
 

1.6. Two risks feature as both short-term and long-term related to Criminal Justice 
processes and public and community engagement. 
 

1.7. The 2019 corporate risk register will be configured following the discussion at 
Risk and Assurance Board on 4 June. The discussion at RAB focused 
particularly around legitimacy and resources vs demand.  Some of the 
proposed risks will be amended and others edited and removed.  The revised 
version will be presented for Audit Panel to note in September 2019.  
 

1.8. Quarter 4 updates for the 2018 corporate risk register are provided at appendix 
2.  Audit Panel is invited to consider the Met’s key risks and whether appropriate 
governance is in place to ensure these are effectively managed. 
 

1.9. The likelihood risk score for two risks – Fair treatment and Violence have 
reduced. 
 

1.10. Fair treatment – Since the last report when the panel were provided with 
detailed information regarding the controls for this risk, they have continued to 
strengthen particularly with regards to Independent Advisory Groups (IAG). 
These groups, which represent specific sections of London’s community, act as 
“critical friends” to provide insight and advice. This quarter has seen a Disability 
IAG become established, amplified engagement with Race and LGBT IAGs 
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through specific conferences reinforcing our drive and commitment and twelve 
LGBT Community Liaison officers on all BCUs being appointed. There has 
been in increase in community mobilisation projects; during the use of virtual 
ward panel to broaden community consultation a number of the projects have 
been expanded and / or re-energised i.e. Schools Watch and Street Watch 
under the headline “what’s important to you?” 
 

1.11. Violence - The Violent Crime Taskforce (VCTF) is having a positive impact; 
over the previous rolling 12-months knife injury violence in under 25yrs has 
reduced by 18% and total knife crime is static across the same period. Homicide 
rates have also reduced.  
 

1.12. The introduction of the new Knife Crime Prevention Orders within the Offensive 
Weapons Act are now in place.   

 
1.13. There is an increased operational focus in drug-related violence and on 23 May 

2019, the Met’s Drug Strategy was re-launched. This strategy brings further 
clarity on our approach to deal with the link between violence and drugs with 
four Superintendent Lead Responsible Officers being appointed for each strand 
of the strategy (Prevent, Prepare, Pursue and Protect).  

1.14. Towards the end of 2018 two initiatives began: i) Rapid Drugs Service – this 
can turn around evidential drugs packages within four hours for cases with 
suspects in custody, ii) Drug Expert Witnesses (DEW) - we have increased the 
numbers of DEWs across the Met who can provide evidence to support 
investigations. These initiatives, together with the VCTF (and the additional 
funding from the Mayor and Government, which has allowed us to expand the 
VCTF from 10 to 20 proactive syndicates), support our fight against drugs and 
violence. As a result, there has been considerably more stop and searches 
(three-times more per month than 12-months ago), arrests and hundreds of 
drugs warrants since December 2018.  
 

1.15. Effective community engagement continues to be a vital control within this risk; 
engagement is fully is embedded into the VCTF and is reinforced by the 
Dedicated Ward Officer contact sessions which are taking place across 
communities. To ensure strategic level engagement is taking place, concerted 
central and coordinated pan-London activity is taking place to make sure 
messaging is coordinated across the BCUs. 

 
1.16. There is an improving risk trend for three risks – Governance, Information 

Management and Insight. 
 

1.17. Information Management is the focus of the Met / MOPAC shared aligned risk 
paper. 

 
2.  Equality and Diversity Impact  

Individual control owners should ensure that their work to prevent and mitigate 
corporate risk has a positive race and diversity impact. Equality impact 
assessments will be undertaken on significant programmes of work.  
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3.  Financial Implications  
 It is anticipated that the costs associated with the areas of work identified in the 

register will be met from the relevant unit’s staff and officer budgets. Any funding 
required over and above these existing budgets will be subject to the normal 
MOPAC/Met governance approval and planning processes.  

 
4.  Legal Implications  
  There are no direct legal implications arising from the recommendations 

contained in this report. Regulation 3 of the Accounts & Audit Regulations 2015 
requires both the MOPAC and the Commissioner, as relevant authorities, to 
ensure that they have a sound system of internal control, which includes 
effective arrangements for the management of risk.  

 
5.  Risk Implications  

The corporate risk report assists the Met to manage and track risk to the 
achievement of organisational objectives focusing particularly on whether 
controls are fit for purpose and manage risk areas as intended.  

 
6.  Contact Details  

Report author: Tracy Rylance, Strategy & Governance  
Email: tracy.rylance@met.pnn.police.uk  

 
7. Appendices and Background Papers  
 
Appendix 1 – Proposals for Corporate Risk Register – discussion document (Official 
Sensitive)  
Appendix 2 – Pre-refresh quarterly update (March to June 2019) 
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Appendix 2 - Corporate risk register – Q4 2018/19
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Risk Description Risk Owner Working Lead(s)

1 ↔
Failure to play our part to protect the most vulnerable members of the community and deliver 

an effective service to those most in need
AC Frontline Policing

Head of Profession –

Safeguarding

2 ↓
Failure to ensure effective governance of the Met that results in a lack of accountability, 

robust and effective assurance and empowerment of leaders

Chief of Corporate 

Services

Director of Strategy 

and Governance

3 ↔
Failure to align our overall medium term resources to support the Police and Crime Plan and 

MPS strategic objectives

Director of Finance 

and Commercial
Head of Finance

4 ↔
Failure to make sufficient progress on efficiency jeopardises our management of public 

demand, resulting in poor quality and value for money of the service we provide to 

Londoners, and ultimately weakening our case for future funding at CSR

Chief of Corporate 

Services

Director of Finance 

and Commercial

5 ↔ Insufficient capability and capacity to deliver a quality service
Chief of Corporate 

Services

Director of HR 

(Capacity)

DAC Professionalism 

(Capability)

6 ↔
Failure to engender strong leadership behaviours resulting in a low engagement score, a 

lack of empowerment, wellbeing and morale risks

Deputy 

Commissioner

Heads of Business 

Groups

7 ↔
Failure to understand, plan for and manage the behavioural change required to implement 

the scale of transformational change

Chief of Corporate 

Services

Transformation 

Director

8 ↔
Failure to develop and provide effective IT infrastructure and services that support the 

business achieve its objectives

Chief Information 

Officer

Digital Policing 

Directors

9 ↓
Poor information management leading to a lack of knowledge of what information we have & 

where it is stored, resulting in our information not being trusted, accessible, useable or 

legally compliant

AC Professionalism
Head of Information 

Law and Security

10 ↓
Failure to develop our insight capabilities resulting in missed opportunities to deliver effective 

information for decision making

Director of Strategy 

and Governance

SRO Information 

Futures Programme

11 ↓
Failure to treat people fairly resulting in a loss of confidence in our legitimacy and ability to 

keep London safe with key stakeholders including communities, our partners and our staff
AC Professionalism

Head of Profession –

Crime Prevention, 

Inclusion & 

Engagement

12 ↓
Failure to take effective enforcement, proactive and preventative activity against violent 

crime and to achieve community and partner support for police actions and longer term 

solutions

AC Frontline Policing DAC Specialist Crime

13 ↔ Met service delivery fails as result of sustained long term disruption 
Deputy 

Commissioner
DAC Operations
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