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Report Summary 
 
Overall Summary of the Purpose of the Report 
 
This report provides an update on MOPACs Governance Improvement Plan. The 
full Governance Improvement Plan (GIP) is included at Appendix A. 
 
The GIP is a live improvement plan bringing together the areas identified in the AGS 
18/19 with those carried forward from the GIP 2018/19 (last year).  
 
 
Key Considerations for the Panel 
 
It is requested that the panel reviews the GIP and notes the progress made.  
 
There are two work-streams where delivery dates have slipped. MOPAC believes 
that sufficient mitigations are in place. 
 
There are 24 new improvement actions from the AGS 2018/19 which MOPAC is 
working to implement, alongside those carried forward from the previous GIP. 
 
Interdependencies/Cross Cutting Issues 
 
The Governance Improvement Plan sets out MOPACs plans to improve governance 
and controls across our full range of activity. As such it is entirely cross-cutting and 
has significant interdependencies with other Audit Panel agenda items. 
 
Recommendations 
 
The Audit Panel is recommended to: 
a. Note the Governance Improvement Plan and the progress made to the end 

of Q2. 
b. Note the areas which are highlighted where delivery timescales have been 

pushed back.  
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1. Supporting Information 
 
1.1. Appendix A, the Governance Improvement Plan for 2019/20, collates MOPACs 

areas for improvement and sets out their source, the specific recommendation 
they relate to, actions taken or proposed, action owners and a proposed 
completion date. The areas for improvement identified have been compiled 
from:  

• Outstanding actions from the Governance Improvement Plan 2018/19 which 
are carried forward into this year’s plan. 

• Areas identified in the Annual Governance Statement (AGS) in sections 
marked “What could be improved”. 

• The DARA Internal Audit Annual Report 2018/19 and subsequent inspection 
reports. 

 
1.2. This is a live document, refreshed monthly for internal review purposes, 

allowing leads to set realistic timescales for improvement actions and to capture 
in year DARA recommendations. A comprehensive annual refresh is 
undertaken to include AGS outputs. Panel are presented with the GIP 2019/20 
for the first time at the September panel for consideration.  

 
Overview 

 
1.3. There are 35 work-streams captured in the MOPAC Governance Improvement 

Plan for 2019/20. These relate to specific recommendations (either new or 
carried forward from the 2018/19 plan) or areas self-assessed as requiring 
improvement through the AGS process. 
 

1.4. As at the end of August, 10 (29%) of these are complete and a further 22 (63%) 
reported as on track. There is currently one recommendation where the initial 
delivery timescale has been revised. This is anticipated to be delivered within 
this calendar year. 

 
Key Achievements 

 
1.5. Work continues to progress improvements in MOPAC’s governance and control 

mechanisms. In this new 2019/20 GIP, and since the last update to Audit Panel 
in June, a further ten areas of improvement have been completed. Notable 
successes include:  

 

• Agreement of an updated MOPAC/MPS anti-fraud strategy and awareness 
raising with staff (A1) 

• Needs assessment for staff safeguarding training and those identified 
provided with training (A2) 

• Commissioned services and PCP progress communicated to stakeholders 
through regular newsletter and formal MOPAC annual report (B4). (C2) 

• Strengthening of delivery arrangements of LCRB and its sub boards for key 
partnership commitments. Further work on revising governance 
arrangements to now take place (C1) 
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• MOPAC has committed to ensure its commissioned services support victims 
to understand their entitlement under the victims’ code (D8) 

• Review of MOPAC finance team resulted in number of recommendations. 
Additional posts are being piloted. (E2) 

• The MPS Force Management Statement has been taken into account when 
assessing MOPAC’s approach to oversight. (F1) 

• The MOPAC financial reporting system now includes the ability to 
breakdown spend against each PCP chapter and commissioned service 
(F5) 

• To enhance financial awareness for staff, a number of workshops have been 
hosted. Attendance was mandatory for budget holders. This will be offered 
on a rolling cycle. (F7) 
 

Areas of Improvement 
 
1.6. There are two areas where MOPAC has pushed back delivery dates for 

recommendations. The reason for these slippages are understood and the risks 
managed. This is summarised below. 
 

1.7. Develop a broader active citizenship and engagement strategy (B1). The 
MPS is progressing the outline business cases through their internal 
governance. A joint workshop was held in May to develop the MPS/MOPAC 
public offer/pledge. Delays in progressing this work were due to resource within 
the MOPAC team and priority for delivery on hate crime (same resource in the 
team). The revised deadline of Dec19 is achievable.  
 

1.8. Data sharing agreement and compliance with GDPR (F2). MOPACs CFO 
and Data Protection officer are working closely with the MPS Director Data, 
Information & Insight. A draft data sharing agreement is in place and progress 
has been made on defining processes for information sharing. The delay to 
December is so that further workshops can run in September to develop worked 
examples and robustly test lawfulness. 

 
2. Equality and Diversity Impact 

The governance improvement plan itself contains a number of actions relating 
to equality and diversity. 
 

3. Financial Implications 
There are no direct financial implications from this report. 
 

4. Legal Implications 
Under the Local Government Act 1999, MOPAC has a statutory duty to make 
arrangements to secure continuous improvement in the way in which its 
functions are exercised, having regard to a combination of economy, efficiency 
and effectiveness. In discharging this overall responsibility, MOPAC is 
responsible for putting in place proper arrangements for the governance of its 
affairs and facilitating the exercise of its functions, including a sound system of 
internal control and management of risk.  
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5. Risk Implications 
The paper identifies the key risk areas in the GIP and shows how these are 
being managed. 
 

6. Contact Details 
Report author: Gemma Deadman, Corporate Development Manager  
Email: gemma.deadman@mopac.london.gov.uk;  
 

7. Appendices and Background Papers 
Appendix A – MOPAC Governance Improvement Plan – Official Sensitive 
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