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MPS-MOPAC JOINT AUDIT PANEL  
Wednesday 20 March 2019 

___________________________________________________________________ 

Record of the Meeting  
___________________________________________________________________ 
 
PRESENT 
 
Panel: 
Suzanne McCarthy – Audit Panel Chair 
Mike Adam – Audit Panel Member 
Reshard Auladin – Audit Panel Member 
Graeme Gordon – Audit Panel Member 
 
Attendees: 
Rebecca Lawrence – Chief Executive, MOPAC (part of meeting) 
Paul Wylie – Director of Strategy, MOPAC  
Robin Wilkinson – Chief of Corporate Services, MPS (part of meeting) 
Roisha Hughes – Director of Strategy and Governance, MPS 
Ian Percival – Director of Finance, MPS  
Simon Wilson – Director of Commercial Services, MPS 
Peter Fox – Transformation Director, MPS 
Mark McEwan – Head of Profession for Crime Prevention, Inclusion and Engagement 
(CPIE), MPS (part of meeting) 
Mahdvi Shah – CPIE Lead for Strategy and Business Delivery, MPS (part of meeting) 
Julie Norgrove – Director of Audit, Risk and Assurance, Head of Internal Audit for MPS and 
MOPAC 
David Esling – Head of Audit and Assurance, Internal Audit  
Lindsay Heaphy – Head of Audit and Assurance, Internal Audit 
Iain Murray – External Audit, Grant Thornton 
Parris Williams – External Audit, Grant Thornton 
 
 
1. APOLOGIES FOR ABSENCE, INTRODUCTIONS AND DECLARATIONS OF 

INTERESTS  
 

1.1 No declarations of interest were received. Apologies were received from Siobhan 
Peters and Lynda McMullan. 
 

 
2. RECORD OF THE MEETING HELD ON 19 DECEMBER 2018 
 
2.1 The record of the meeting on 19 December 2018 was agreed. The completed actions 

were noted. 
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3. MET INCLUSION, DIVERSITY AND EQUALITIES REPORT 
 
3.1 Commander Mark McEwan introduced the Met’s paper setting out the framework 

supporting the implementation of the MPS’s Inclusion and Diversity Strategy. He 
advised that responsibility for implementing the strategy fell to various leads 
throughout the organisation. A delivery framework and governance structure was 
now in place to support the delivery of the strategy.  
 

3.2 The Panel was advised that the most important focus for the next 6-12 months for the 
Met would be implementing ‘disability passports’ for officers and staff; improving 
‘reasonable adjustments’ and making the Met more reflective of the city it served.  
 

3.3 Robin Wilkinson noted that the work to implement the strategy was being undertaken 
across the Met, and that while some aspects would take time to achieve, there was a 
huge appetite to improve. There was a discussion of the resources available to 
support this work, and the Panel was advised that capacity in this area had 
increased.  
 

3.4 Rebecca Lawrence summarised the oversight that MOPAC had of this area (as set 
out in its risk paper (agenda item 7a)), and also the external oversight such as that 
provided by Stop and Search Monitoring Groups and the Independent Custody 
Visitors.  
 

3.5 The Panel noted that the paper outlined the Met’s aspirations and governance 
arrangements in place to drive the changes.   
 
Action: Met to provide an update on the framework supporting the implementation of 
its Inclusion and Diversity Strategy for the Audit Panel’s September 2019 meeting.  
 
Resolved: The Audit Panel: 
 
a. Noted the Delivery Framework and Governance Structure which supported the 

delivery of the MPS’s Inclusion and Diversity Strategy. 
 

b. Noted that work had commenced to ensure a lasting legacy and continual 
improvement of the systems, functions and processes implemented through the 
strategy via a performance framework. 

 
 

4. A.  TRANSFORMATION PORTFOLIO SIX-MONTHLY UPDATE 
 

4.1 Peter Fox introduced the paper providing an update on the transformation activity 
being delivered across the Met. The paper noted that the changes made had enabled 
the Met to continue to deliver the full range of policing services with approximately 
2,000 fewer officers. The next two-year period would introduce significant technology 
enabled business change.  
 

4.2 There was a discussion of the impact of the introduction of a new Telephone and 
Digital Investigation Unit and the roll-out of new IT for officers.  
 
Resolved: The Audit Panel noted the content of the paper and the direction of travel 
with transformation activity. 
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B. MET PORTFOLIO ASSURANCE FRAMEWORK 
 

4.3 Peter Fox introduced the paper updating the Panel on the implementation of the 
Portfolio Assurance framework. Julie Norgrove also gave an update on DARA’s 
recent audit in this area. 
 
Action: The Met to provide for the Audit Panel’s September 2019 meeting a six-
monthly update on the transformation activity and the portfolio assurance framework. 
 
Resolved: The Audit Panel noted the content of the paper and the direction of travel 
with transformation activity. 
 
 

5. MOPAC AND MET GOVERNANCE IMPROVEMENT PLANS QUARTERLY 
REPORTS 
 
MOPAC Report 

5.1 Paul Wylie introduced MOPAC’s quarterly governance improvement plan report. The 
Panel was advised that a multi-year plan was being developed by MOPAC. 
 
Resolved: The Audit Panel: 

 
a. Noted the updated 2018/19 MOPAC Governance Improvement Plan and the 

progress made. 
 

b. Noted the areas where delivery timescales had been pushed back. 
  
 MPS Report 
5.2 Roisha Hughes introduced the Met’s governance improvement plan update report. 

There was a discussion of information management which had been highlighted in 
the report as an improvement area. While progress had been made, it was noted that 
demand had increased by 70% for subject access requests following the 
implementation of GDPR, and there had been failure to fully meet the statutory 
Freedom of Information Act response times.    
 
Action: Met to provide for the Audit Panel’s June 2019 meeting a report on 
information management.  
 
Action: Met to provide for the Audit Panel’s September 2019 meeting a report on the 
Met’s Executive Redesign.  

 
Resolved: The Audit Panel noted the progress against governance improvement 
areas in the 2018/21 year to date. 
 
Whistleblowing 

5.3 Robin Wilkinson gave a verbal update on the work being undertaken in the Met to 
strengthen the processes around whistleblowing.  
 
Action: Met to provide for the Audit Panel’s June 2019 meeting a written report 
updating the Panel on the implementation of the recommendations from the 
governance and control improvement plan that related to whistleblowing.  
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6. MET COMMERCIAL OUTCOMES 
 

6.1 Simon Wilson introduced the report updating the Panel on the Met’s commercial 
outcomes. There was a discussion of the collaboration the Met had with other forces 
as well as with the GLA family.  
 
Resolved: The Audit Panel: 
 
a. Noted that commercial performance was now presented to the Met’s Portfolio 

Investment Board and MOPAC’s Investment Advisory and Monitoring meeting on 
a quarterly basis, including a ‘deep dive’ into the performance of two ‘platinum’ 
contractors. 
 

b. Noted the progress that had been made in delivering against the five commercial 
outcomes and that these were currently being reappraised to ensure alignment 
with the Met Direction. 

 
c. Noted the ongoing work to develop the national Police and Fire Commercial 

Organisation.  
 
 

7. MOPAC AND MET RISK MANAGEMENT QUARTERLY REPORTS AND 
ALIGNMENT OF MOPAC AND MET RISKS QUARTERLY REPORT 
 
MOPAC Report 

7.1 Paul Wylie introduced the MOPAC Risk Management Report providing an overview 
of risk for MOPAC, along with MOPAC’s processes for ensuring controls were in 
place to address the risks. The Panel noted that the risk around violence – failure to 
mobilise effective partnership response to the increase in violent crime – was rated 
red. A detailed report was requested for the Panel’s September meeting, once the 
Violence Reduction Unit had been in operation for six months. 
 
Action: MOPAC to include in its September risk management report to the Audit 
Panel an in-depth update on the violence risk. 
 
Resolved: The Panel noted the developing risk management approach within 
MOPAC and agreed that MOPAC risks were well managed. 
 

 MPS Report 
7.2 Roisha Hughes introduced the Met Risk Management Report. The quarterly report 

focussed on information management, fair treatment and the community engagement 
elements of the violence risk.  
 

7.3 The Panel advised that there would be value in the Met being able to baseline the 
level of serious violence now to enable an assessment of the impact of the Violence 
Reduction Unit once it is fully operational. 
 

7.4 The Panel discussed receiving a joint MPS-MOPAC paper on the Met’s medium to 
long term financial planning; and agreed that a decision on the timing of that paper 
would be agreed once it had considered Grant Thornton’s external audit report in 
June, which would include a focus on Value for Money.  

 
Action: The Audit Panel to decide at its June meeting on the timing for an MPS-
MOPAC report on the Met’s medium to long term financial planning.  
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Resolved: The Panel considered the Met’s key risks and noted the governance in 
place to ensure that they were effectively managed.  
 
Joint Report 

7.5 The Panel discussed the paper ‘Alignment of MOPAC and Met Risks’.   
 

Resolved: The Panel reviewed and noted the report. 
 

8. DIRECTOR OF AUDIT, RISK AND ASSURANCE QUARTERLY ACTIVITY 
REPORT 
 

8.1 Julie Norgrove introduced the report summarising the work carried out by the 
Directorate of Audit, Risk and Assurance (DARA) since its last report, including 
internal audit risk and assurance reviews, systems development and advisory work 
and counter fraud activity.  
 

8.2 There was discussion of a number of areas that had received limited assurance 
rating, with the Panel advised of the work that was ongoing to address the 
outstanding issues. This included physical security (property), counter fraud 
arrangements and information management. 
 
Resolved: The Audit Panel considered the DARA work undertaken to date and was 
assured that adequate progress against the plan was being made.  
 

8.3 The CIPFA report, ‘External Quality Assessment of Conformance to the Public Sector 
Internal Audit Standards – MOPAC’s Directorate of Audit, Risk and Assurance’, was 
tabled by the Chair of the Audit Panel. She advised that the report’s opinion was that 
DARA fully conformed to the requirements of the Public Sector Internal Audit 
Standards and those of the Local Government Application Note. She congratulated 
DARA on achieving an outstanding opinion.  
 
Action: DARA to report to the Audit Panel on the implementation of the 
recommendations in the CIPFA report.  
 
 

9. MET AUDIT AND INSPECTION REPORT 
 
9.1 Roisha Hughes introduced the Met’s report which provided an update on the 

inspection activity of Her Majesty’s Inspectorate of Constabulary and Fire and 
Rescue Services (HMICFRS), the preparation for the Integrated PEEL Assessment 
(IPA) 2 and next Force Management Statement.  

 
Resolved: The Audit Panel noted the HMICFRS’s current and forthcoming activity. 
 
 

10. MOPAC AND MET INTERNAL AUDIT PLAN 2019/20 
 

10.1 Julie Norgrove introduced the paper setting out the proposed MOPAC and Met 
Internal Audit Plan for 2019/20. The Panel was advised that the proposed internal 
audit activity was aligned to the Met’s business plan and to the strategic risks. 
  

10.2 The key themes for the Met’s internal audits were violence, partnership working, 
organisational learning, procurement, estates and financial systems. The key themes 
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for MOPAC’s internal audits were commissioning, planning for the next Police and 
Crime Plan and community engagement.  
 
Action: Future years’ plans to set out the difference between the new plan and the 
previous year’s plan.  
 
Resolved: The Audit Panel: 

 
a. Approved the proposed 2019/20 Internal Audit Plan for MOPAC and the Met. 

 
b. Approved the updated Internal Audit Charter. 
 
 

11. EXTERNAL AUDIT UPDATE 
 

11.1 Iain Murray presented the report updating the Panel on the completion of the 
planning for the 2018/19 external audit by Grant Thornton, and their work carried out 
to date. The Panel was advised that there were no significant issues to report at that 
stage.   
 
Resolved: The Audit Panel noted the preparations and work carried out to date for 
the 2018/19 external audit. 

 
 

12. REVIEW OF ACCOUNTING POLICIES 2018/19 
 

12.1 Ian Percival introduced the paper updating the Panel on the proposed changes to the 
accounting policies and key judgements of MOPAC and the MPS for the 2018/19 
statement of accounts. The Panel was advised that the two new accounting 
standards had required minor amendments to the accounting policies, but that 
neither were anticipated to have a significant impact on financial position or 
performance.  

 
Resolved: The Audit Panel:  
 
a. Noted the changes for current and future years. 

 
b. Approved the accounting policies for the Group for the 2018/19 production of the 

statement of accounts. 
 
 

13. AUDIT PANEL WORK PLAN 2019/20 
 

13.1 The Audit Panel discussed a number of updates required to the Panel’s Terms of 
Reference, and the draft work plan for 2019/20. 

 
Action: Secretariat to update the work plan and terms of reference in light of the 
discussion, and submit the final version to the Panel’s June 2019 meeting. 
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14. AOB 
 

14.1 The Audit Panel requested that, in drafting their papers, the Met should indicate as 
appropriate in the report summary section where that paper had interdependencies 
with other papers on the agenda.  
 
Action: Met to indicate in their papers where they cross-referenced with other Met 
papers on the agenda.  
 

14.2 The Chair of the Audit Panel gave an update on the following matters: 
 
a. The Chair will be meeting with AC Ball and others in April to discuss inclusion, 

whistleblowing and organisational learning. 
 

b. Consideration was being given to reappointments of the respective Audit Panel 
members. 

 
c. The review of the Panel’s effectiveness would be carried out by the Panel before 

the June 2019 meeting.  
 

 
 

________________________________ 
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Audit Panel Meeting Actions 
20 March 2019 

 

Ref Agenda 

Item 

Actions Who Status 

1 3 Met to provide an update on the 
framework supporting the implementation 
of its Inclusion and Diversity Strategy for 
the Audit Panel’s September 2019 
meeting. 

Mark 
McEwan 

Scheduled 
for 
September 
meeting 

2 4 Met to provide for the Audit Panel’s 
September 2019 meeting a six-monthly 
update on the transformation activity and 
the portfolio assurance framework. 

Peter Fox Scheduled 
for 
September 
meeting 

3 5 Met to provide for the Audit Panel’s June 
2019 meeting a report on information 
management. 

Roisha 
Hughes 

See agenda 
item 5c 

4 5 Met to provide for the Audit Panel’s 
September 2019 meeting a report on the 
Met’s Executive Redesign, as part of its 
Governance Improvement Plan quarterly 
update. 

Roisha 
Hughes 

Scheduled 
for 
September 
meeting 

5 5 Met to provide for the Audit Panel’s June 
2019 meeting a written report updating 
the Panel on the implementation of the 
recommendations from the governance 
and control improvement plan that related 
to whistleblowing. 

Catherine 
Roper 

See agenda 
item 6 

6 7 MOPAC to include in its September risk 
management report to the Audit Panel an 
in-depth update on the violence risk. 

Paul Wylie Scheduled 
for 
September 
meeting 

7 7 Audit Panel to decide at its June meeting 
on the timing for an MPS-MOPAC report 
on the Met’s medium to long term 
financial planning. 

Audit Panel  
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Ref Agenda 

Item 

Actions Who Status 

8 8 DARA to report to the Audit Panel’s June 
meeting on the implementation of the 
recommendations in the CIPFA report. 

Julie 
Norgrove 

See agenda 
item 8 

9 10 Future years’ internal audit plans to set 
out the difference between the new plan 
and the previous year’s plan. 

Julie 
Norgrove 

Noted for 
future years 

10 13 Secretariat to update the Audit Panel’s 
2019/20 work plan and terms of reference 
in light of the discussion and submit the 
final version to the Panel’s June 2019 
meeting. 

Sarah Egan See 
Annexes A 
and B below. 

11 14 Met to indicate in their papers where they 
cross-reference with other Met papers on 
the agenda. 

Met Actioned 

 
 
 
 
Annex A: 2019/20 Audit Panel work plan (pages 11-14) 
 
Annex B: Updated Terms of Refence (pages 15-18) 
 
Annex C: Met Business Plan Quarter 4 Monitoring Report 
https://www.met.police.uk/SysSiteAssets/media/downloads/met/about-us/met-
business-plan-2018-19-q4-progress-report 
 
Annex D: MOPAC Quarter 4 Performance Report 
https://www.london.gov.uk/mopac-publications/mopac-quarter-4-performance-report  
 
 

https://www.met.police.uk/SysSiteAssets/media/downloads/met/about-us/met-business-plan-2018-19-q4-progress-report
https://www.met.police.uk/SysSiteAssets/media/downloads/met/about-us/met-business-plan-2018-19-q4-progress-report
https://www.london.gov.uk/mopac-publications/mopac-quarter-4-performance-report
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                   Joint Audit Panel Work Plan 2019/20  
 
 
 
19 June 2019 
 

 STANDING ITEMS 
1 Risk Management 

• MOPAC Risk Management Quarterly Report  
• Met Risk Management Quarterly Report  
• Alignment of MOPAC and Met Risks - Information Management deep dive  

2 Governance Improvement 
• MOPAC Governance Improvement Plan Quarterly Update and Annual 

Governance Statement 2018/19. Include short update on violence risk.  
• Met Governance Improvement Plan Quarterly Update and Annual Governance 

Statement 2018/19.  
3 Director of Audit, Risk and Assurance Quarterly Activity Report. To include info on 

implementation of CIPFA recommendations [action from March 2019 meeting] 
4 Met Audit and Inspection Quarterly Report 
5 External Audit Report  

6 Met Business Plan Quarterly Progress Report – to note 
MOPAC Quarterly Performance Report – to note 

 NEW BUSINESS 
7 MOPAC and MPS Internal Audit Annual Report 2018/19 

8 Annual Report of the Audit Panel (including reviews of both the effectiveness of the 
Panel and its Terms of Reference)  

9 Capital Strategy and Planning 

10 Write-off of Irrecoverable Debts  

11 Whistleblowing – Update on the implementation of recommendations from the 
governance and control improvement plan [action from March 2019 meeting] 

12 Amended Audit Panel Work Plan 2019/20 and Terms of Reference [action from 
March 2019 meeting] 
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18 September 2019 
 

 STANDING ITEMS 
1 Risk Management 

• MOPAC Risk Management Quarterly Report. To include in-depth update on 
violence risk and VRU [action from March 2019 meeting] 

• Met Risk Management Quarterly Report 
• Alignment of MOPAC and Met Risks 

2 Governance Improvement  
• MOPAC Governance Improvement Plan Quarterly Update  
• Met Governance Improvement Plan Quarterly Update. To include report on Met’s 

Executive Redesign [action from March 2019 meeting] 
3 Director of Audit, Risk and Assurance – Internal Audit Quarterly Activity Report   
4 Met Audit and Inspection Quarterly Report 
5 Met Inclusion, Diversity and Equalities Report [Action from March 2019 meeting – 

provide update on the framework supporting the implementation of the strategy] 
6 Met Health and Safety Six-monthly Update 
7 External Audit 2018/19 Findings Report 
8 Transformation Portfolio Six-monthly Update 

9 Met Business Plan Quarterly Progress Report – to note 
MOPAC Quarterly Performance Report – to note 

 NEW BUSINESS 
10 Treasury Management Strategy – Annual Update 
11 MOPAC Commissioning Frameworks update 

12 Anti- Fraud, Bribery and Corruption Strategy – Implementation Update 

13 Met Transformation Portfolio and Assurance Framework Update [Action from March 
2019 meeting] 
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8 January 2020 
 

 STANDING ITEMS 
1 Risk Management 

• MOPAC Risk Management Quarterly Report   
• Met Risk Management Quarterly Report 
• Alignment of MOPAC and Met Risks 

2 Governance Improvement 
• MOPAC Governance Improvement Plan Quarterly Update 
• Met Governance Improvement Plan Quarterly Update 

3 Director of Audit, Risk and Assurance – Internal Audit Quarterly Activity Report   
4 Met Audit and Inspection Quarterly Report 
5 Met Health and Safety Six-monthly Update 
6 Met Inclusion, Diversity and Equalities Quarterly Report – to be confirmed at 

September meeting. 
7 Met Business Plan Quarterly Progress Report – to note 

MOPAC Quarterly Performance Report – to note 

 NEW BUSINESS 
8 External Audit Update  
9 Capital Update 
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 March 2020  
 

 STANDING ITEMS 
1 Risk Management 

• MOPAC Risk Management Quarterly Report   
• Met Risk Management Quarterly Report   
• Alignment of MOPAC and Met Risks 

2 Governance Improvement 
• MOPAC Governance Improvement Plan Quarterly Report 
• Met Governance Improvement Plan Quarterly Report   

3 Director of Audit, Risk and Assurance – Internal Audit Quarterly Activity Report   
4 Met Audit and Inspection Quarterly Report 
5 MPS Inclusion, Diversity and Equalities Quarterly Report 
6 External Audit Update 

7 Transformation Portfolio Six-monthly Update 

8 Met Business Plan Quarterly Report – to note 
MOPAC Quarterly Performance Report – to note 

 NEW BUSINESS 
9 Met Portfolio Assurance Framework  

10 Commercial Outcomes 

11 DARA 2019/20 Internal Audit Plan for MOPAC and Met 
12 Review of Accounting Policies 2019/20 

13 Audit Panel Work Plan 2020/21 
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MOPAC and MPS Audit Panel 

TERMS OF REFERENCE 
 
 
Composition of the Panel 
The Audit Panel comprises four members, who are independent of the Mayor’s Office of 
Policing and Crime (MOPAC) and the Metropolitan Police Service (MPS). Where it is 
considered that specialist skills are required, the Panel is able to seek approval from the 
Deputy Mayor Policing and Crime (DMPC) and Commissioner to add to the membership 
accordingly.  
 
The executive of MOPAC and a representative of the Command Team of the MPS are 
required to attend each meeting of the Panel. Attendees will, therefore, include the Chief of 
Corporate Services; MPS Director of Commercial and Finance; Chief Executive, MOPAC; 
and the Chief Financial Officer, MOPAC. The Director of Audit, Risk and Assurance (Head 
of Internal Audit for MOPAC and the MPS), also attends each meeting, along with a 
representative of external audit.   
 
Purpose 
The Audit Panel is responsible for enhancing public trust and confidence in the 
governance of MOPAC and the MPS. It also assists MOPAC in discharging statutory 
responsibilities in holding the MPS to account, and in delivery of the Police and Crime Plan 
(PCP) and the transformation of the MPS. This is achieved by;  
 
 Advising MOPAC and the Metropolitan Police Commissioner according to good 

governance principles. 
 Providing independent assurance on the adequacy and effectiveness of the MOPAC 

and MPS internal control environments and risk management frameworks. 
 Overseeing the effectiveness of the frameworks in place for ensuring compliance with 

statutory requirements, and in particular those in respect of health and safety, and 
inclusion, diversity and equalities. 

 Independently scrutinising financial and non-financial performance to the extent that it 
affects the MOPAC and MPS exposure to risks and weakens internal control. 

 Overseeing the financial reporting process. 
 
Objectives 
The Audit Panel has a rolling programme of meetings, typically meeting four times a year 
(March, June, September, January). In effectively discharging its function it is responsible 
for:  
 

Internal Control Environment and Governance Framework 
• Satisfying itself as to the effectiveness of the internal control framework in operation 

within MOPAC and the MPS and advising the DMPC and Metropolitan Police 
Commissioner as appropriate. 
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• Considering the Annual Governance Statements together with associated action plans 
for addressing areas of improvement and advising MOPAC and the MPS as 
appropriate. 

 
Police and Crime Plan (PCP) and MPS Transformation 

• Regular review of the risks to the delivery of the PCP and MPS transformation and 
providing assurance of the effectiveness of mitigating actions. 

 
Corporate Risk Management 

• Approving the MOPAC and MPS risk management strategies and frameworks; 
ensuring an appropriate framework is in place for assessing and managing key risks to 
MOPAC and the MPS. 

• Providing assurance to the DMPC and Metropolitan Police Commissioner as 
appropriate on the effectiveness of the risk management frameworks in operation. 

 
Financial Reporting 

• Considering the financial risks to which MOPAC and the MPS are exposed (including 
those that relate to treasury management) and approving measures to reduce or 
eliminate them or to insure against them. 

• Reviewing the Annual Accounts and in particular any significant accounting provisions, 
adjustments and judgements made. 

• Considering significant accounting strategies (including treasury and commercial 
management), policies and any changes to them. 

 
Inclusion, Diversity and Equalities 

• Satisfying itself on behalf of the DMPC and Metropolitan Police Commissioner that an 
efficient and effectively performing framework is in place to discharge statutory 
requirements for inclusion, diversity and equalities and to ensure continual 
improvement. 

 
Safety and Health  

• Satisfying itself on behalf of the DMPC and Metropolitan Police Commissioner that an 
efficient and effectively performing framework is in place to discharge legal duties in 
relation to health and safety and to ensure continual improvement. In particular with 
regard to the safety, health and welfare of police officers and staff, people in the care 
and custody of the MPS, and members of the public on police premises or property. 

 
Internal Audit 

• Advising the DMPC and Metropolitan Police Commissioner on the appropriate 
arrangements for internal audit and approving the Internal Audit Charter and Strategy.  

• Approving (but not directing) the internal audit annual programme. 
• Overseeing and giving assurance to the DMPC and Metropolitan Police Commissioner 

on the provision of an adequate and effective internal audit service; receiving progress 
reports on the internal audit work plan and ensuring appropriate action is taken in 
response to audit findings, particularly in areas of high risk. 
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• Considering the Director of Audit, Risk and Assurance Annual Report and annual 
opinion on the internal control environment for MOPAC and the MPS; ensuring 
appropriate action is taken to address any areas for improvement. 

 
External Audit 

• Noting the external audit programme and associated fees. 
• Reviewing the external auditor’s Audit Findings Report and any other reports, reporting 

on these to the DMPC and Metropolitan Police Commissioner as appropriate and 
including progress on the implementation of agreed recommendations. 

• Reviewing the External Auditor’s Annual Audit Letter making recommendations as 
appropriate to the DMPC and Metropolitan Police Commissioner. 

• Considering significant accounting policies and any changes to them. 
 

Integrity, Ethics, Fraud and Corruption 
• Reviewing and monitoring the effectiveness of MOPAC and MPS strategies and 

policies for addressing issues of integrity and ethical behaviour and tackling fraud and 
corruption. 

 
Assurance Framework 

• Considering HMICFRS, external review agencies and any internal inspection reports 
that provide assurance on the internal control environment and/or may highlight 
governance issues for MOPAC and/or the MPS. 

• Advising the DMPC and Metropolitan Police Commissioner on the effectiveness of the 
overall assurance framework in place.  

 
Audit Panel Effectiveness 

• Annual appraisal of the Audit Panel operations is conducted and an annual report 
produced and reported to the DMPC and the MPS Commissioner, which is published 
on the Audit Panel webpage. 

• Annual performance appraisals of members are conducted by the Chair of the Panel. 
An annual performance appraisal of the Chair is conducted by the DMPC and 
Commissioner, informed by the review of Panel effectiveness.   
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	Action: The Met to provide for the Audit Panel’s September 2019 meeting a six-monthly update on the transformation activity and the portfolio assurance framework.
	Resolved: The Audit Panel noted the content of the paper and the direction of travel with transformation activity.
	5. MOPAC AND MET GOVERNANCE IMPROVEMENT PLANS QUARTERLY REPORTS
	MOPAC Report
	5.1 Paul Wylie introduced MOPAC’s quarterly governance improvement plan report. The Panel was advised that a multi-year plan was being developed by MOPAC.
	Resolved: The Audit Panel:
	a. Noted the updated 2018/19 MOPAC Governance Improvement Plan and the progress made.
	b. Noted the areas where delivery timescales had been pushed back.
	MPS Report
	5.2 Roisha Hughes introduced the Met’s governance improvement plan update report. There was a discussion of information management which had been highlighted in the report as an improvement area. While progress had been made, it was noted that demand ...
	Action: Met to provide for the Audit Panel’s June 2019 meeting a report on information management.
	Action: Met to provide for the Audit Panel’s September 2019 meeting a report on the Met’s Executive Redesign.
	Resolved: The Audit Panel noted the progress against governance improvement areas in the 2018/21 year to date.
	Whistleblowing
	5.3 Robin Wilkinson gave a verbal update on the work being undertaken in the Met to strengthen the processes around whistleblowing.
	Action: Met to provide for the Audit Panel’s June 2019 meeting a written report updating the Panel on the implementation of the recommendations from the governance and control improvement plan that related to whistleblowing.
	6.  MET COMMERCIAL OUTCOMES
	6.1 Simon Wilson introduced the report updating the Panel on the Met’s commercial outcomes. There was a discussion of the collaboration the Met had with other forces as well as with the GLA family.
	Resolved: The Audit Panel:
	a. Noted that commercial performance was now presented to the Met’s Portfolio Investment Board and MOPAC’s Investment Advisory and Monitoring meeting on a quarterly basis, including a ‘deep dive’ into the performance of two ‘platinum’ contractors.
	b. Noted the progress that had been made in delivering against the five commercial outcomes and that these were currently being reappraised to ensure alignment with the Met Direction.
	c. Noted the ongoing work to develop the national Police and Fire Commercial Organisation.
	7. MOPAC AND MET RISK MANAGEMENT QUARTERLY REPORTS AND ALIGNMENT OF MOPAC AND MET RISKS QUARTERLY REPORT
	MOPAC Report
	7.1 Paul Wylie introduced the MOPAC Risk Management Report providing an overview of risk for MOPAC, along with MOPAC’s processes for ensuring controls were in place to address the risks. The Panel noted that the risk around violence – failure to mobil...
	Action: MOPAC to include in its September risk management report to the Audit Panel an in-depth update on the violence risk.
	Resolved: The Panel noted the developing risk management approach within MOPAC and agreed that MOPAC risks were well managed.
	MPS Report
	7.2 Roisha Hughes introduced the Met Risk Management Report. The quarterly report focussed on information management, fair treatment and the community engagement elements of the violence risk.
	7.3 The Panel advised that there would be value in the Met being able to baseline the level of serious violence now to enable an assessment of the impact of the Violence Reduction Unit once it is fully operational.
	7.4 The Panel discussed receiving a joint MPS-MOPAC paper on the Met’s medium to long term financial planning; and agreed that a decision on the timing of that paper would be agreed once it had considered Grant Thornton’s external audit report in June...
	Action: The Audit Panel to decide at its June meeting on the timing for an MPS-MOPAC report on the Met’s medium to long term financial planning.
	Resolved: The Panel considered the Met’s key risks and noted the governance in place to ensure that they were effectively managed.
	Joint Report
	7.5 The Panel discussed the paper ‘Alignment of MOPAC and Met Risks’.
	Resolved: The Panel reviewed and noted the report.
	8. DIRECTOR OF AUDIT, RISK AND ASSURANCE QUARTERLY ACTIVITY REPORT
	8.1 Julie Norgrove introduced the report summarising the work carried out by the Directorate of Audit, Risk and Assurance (DARA) since its last report, including internal audit risk and assurance reviews, systems development and advisory work and coun...
	8.2 There was discussion of a number of areas that had received limited assurance rating, with the Panel advised of the work that was ongoing to address the outstanding issues. This included physical security (property), counter fraud arrangements and...
	Resolved: The Audit Panel considered the DARA work undertaken to date and was assured that adequate progress against the plan was being made.
	8.3 The CIPFA report, ‘External Quality Assessment of Conformance to the Public Sector Internal Audit Standards – MOPAC’s Directorate of Audit, Risk and Assurance’, was tabled by the Chair of the Audit Panel. She advised that the report’s opinion was ...
	Action: DARA to report to the Audit Panel on the implementation of the recommendations in the CIPFA report.
	9. MET AUDIT AND INSPECTION REPORT
	9.1 Roisha Hughes introduced the Met’s report which provided an update on the inspection activity of Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS), the preparation for the Integrated PEEL Assessment (IPA) 2 and next...
	Resolved: The Audit Panel noted the HMICFRS’s current and forthcoming activity.
	10. MOPAC AND MET INTERNAL AUDIT PLAN 2019/20
	10.1 Julie Norgrove introduced the paper setting out the proposed MOPAC and Met Internal Audit Plan for 2019/20. The Panel was advised that the proposed internal audit activity was aligned to the Met’s business plan and to the strategic risks.
	10.2 The key themes for the Met’s internal audits were violence, partnership working, organisational learning, procurement, estates and financial systems. The key themes for MOPAC’s internal audits were commissioning, planning for the next Police and ...
	Action: Future years’ plans to set out the difference between the new plan and the previous year’s plan.
	Resolved: The Audit Panel:
	a. Approved the proposed 2019/20 Internal Audit Plan for MOPAC and the Met.
	b. Approved the updated Internal Audit Charter.
	11. EXTERNAL AUDIT UPDATE
	11.1 Iain Murray presented the report updating the Panel on the completion of the planning for the 2018/19 external audit by Grant Thornton, and their work carried out to date. The Panel was advised that there were no significant issues to report at t...
	12. REVIEW OF ACCOUNTING POLICIES 2018/19
	12.1 Ian Percival introduced the paper updating the Panel on the proposed changes to the accounting policies and key judgements of MOPAC and the MPS for the 2018/19 statement of accounts. The Panel was advised that the two new accounting standards had...
	Resolved: The Audit Panel:
	a. Noted the changes for current and future years.
	b. Approved the accounting policies for the Group for the 2018/19 production of the statement of accounts.
	13. AUDIT PANEL WORK PLAN 2019/20
	13.1 The Audit Panel discussed a number of updates required to the Panel’s Terms of Reference, and the draft work plan for 2019/20.
	Action: Secretariat to update the work plan and terms of reference in light of the discussion, and submit the final version to the Panel’s June 2019 meeting.
	14.  AOB
	14.1 The Audit Panel requested that, in drafting their papers, the Met should indicate as appropriate in the report summary section where that paper had interdependencies with other papers on the agenda.
	Action: Met to indicate in their papers where they cross-referenced with other Met papers on the agenda.
	14.2 The Chair of the Audit Panel gave an update on the following matters:
	a. The Chair will be meeting with AC Ball and others in April to discuss inclusion, whistleblowing and organisational learning.
	b. Consideration was being given to reappointments of the respective Audit Panel members.
	c. The review of the Panel’s effectiveness would be carried out by the Panel before the June 2019 meeting.
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