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MPS-MOPAC JOINT AUDIT PANEL  

Wednesday 19 June 2019 
___________________________________________________________________ 

Record of the Meeting  

___________________________________________________________________ 

 
PRESENT 
 
Panel: 
Suzanne McCarthy – Audit Panel Chair 
Mike Adam – Audit Panel Member 
Reshard Auladin – Audit Panel Member 
Graeme Gordon – Audit Panel Member 
 
Attendees: 
Rebecca Lawrence – Chief Executive, MOPAC 
Siobhan Peters – Chief Finance Officer, MOPAC 
Paul Wylie – Director of Strategy, MOPAC  
Robin Wilkinson – Chief of Corporate Services, MPS 
Roisha Hughes – Director of Strategy and Governance, MPS 
Ian Percival – Director of Finance, MPS  
Julie Norgrove – Director of Audit, Risk and Assurance, Head of Internal Audit for MPS and 
MOPAC 
David Esling – Head of Audit and Assurance, Internal Audit  
Lindsay Heaphy – Head of Audit and Assurance, Internal Audit 
Iain Murray – External Audit, Grant Thornton 
Sophia Brown – External Audit, Grant Thornton 
Hiruni Weerasekera – External Audit, Grant Thornton 
 
 
1. APOLOGIES FOR ABSENCE, INTRODUCTIONS AND DECLARATIONS OF 

INTERESTS  
 

1.1 No declarations of interest were received.  
 

2. RECORD OF THE MEETING HELD ON 20 MARCH 2019 
 
2.1 The record of the meeting on 20 March 2019 was agreed. The completed actions 

were noted, including the updated terms of reference and the Panel’s work plan for 
2019/20. 
 

2.2 The Panel discussed the Met Business Plan Quarter 4 Monitoring Report and the 
MOPAC Quarter 4 Performance Report, including the trends in local crime priorities 
and public perceptions. The Panel was advised that the MOPAC MPS Oversight 
Board had at its most recent meeting a focussed discussion on community 
engagement and the MPS’s work in this area.  
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Action: MPS and MOPAC to report to the September Audit Panel meeting on 
community engagement as part of its aligned risks quarterly update report.  
 

2.3 The Chair updated the Panel on her meeting with AC Professionalism, Helen Ball.  
 

Action: AC Professionalism to be invited to attend a Panel meeting, the September 
2019 meeting if possible.  
 

3. MOPAC AND MPS INTERNAL AUDIT ANNUAL REPORT 2018/19 
 
3.1 Julie Norgrove, Director of Audit, Risk and Assurance, introduced her report 

containing her 2018/19 internal audit annual opinion for MOPAC and the MPS, and 
the activities and performance of the Directorate of Audit, Risk and Assurance 
(DARA).  
 

3.2 In respect of MOPAC, the annual opinion is that it has established an adequate 
internal control environment, which is generally operating effectively. Key areas of 
improvement made during the year highlighted in the report were discussed and 
noted. Further areas of improvement included the further evaluation and reporting of 
commissioning outcomes, further alignment of financial and performance 
management and risk maturity at directorate level. These areas are captured in the 
MOPAC governance improvement plan. 
 

3.3 In respect of the MPS, the annual opinion is that the internal control environment had 
improved with the MPS having established an adequate governance framework, an 
increase in risk maturity with more emphasis on the quality of internal control and 
assurance provision, which would secure the planned improvements and enhance its 
overall effectiveness.  
 

3.4 Key areas of improvement in the MPS discussed and noted included its ‘Our Strategy 
2018-25’, which was supported by a three-year business plan; the refresh of the 
performance framework; the establishment of the Learning and Development 
Transformation Programme; and the continuing maturity of transformation 
governance.  
 

3.5 There was a discussion of the MPS improvement plan to address the areas of 
learning identified in the Annual Report and on the MPS implementation of DARA’s 
recommendations, which needed to improve. The Chair also noted that the MPS was 
no longer providing in its quarterly reports to the Panel information on the 
implementation of DARA recommendations.  
 

3.6 Julie Norgrove also reported that in 2018/19 DARA had completed 46 risk reviews 
and follow-up audits, 36 investigations, and had completed a significant Control Risk 
Self-Assurance (CRSA) work programme. DARA received ‘Full compliance’ with 
professional standards as a result of an external quality assessment, which noted 
that DARA was a lead provider of internal audit services in the policing and wider 
public sector. DARA completed 82% of the review programme to report stage by the 
end of March against a target of 90%. Increased engagement will ensure progress 
with the plan’s recommendations.  
 
Action: Met to ensure the areas of improvement identified in the Internal Audit 
Annual Report are included in the MPS’ governance improvement plan to be 
submitted to the Panel in September 2019. 
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Action: Met to include in its future quarterly reports to the Audit Panel updates on its 
implementation of recommendations arising from DARA reviews, in particular high 
priority agreed actions.   
 
Resolved: The Audit Panel considered the Internal Audit Annual Report of the 
Director of Audit, Risk and Assurance and noted the annual opinion of the 
effectiveness of the MOPAC and MPS control environments.  
 

4. MOPAC AND MET ANNUAL GOVERNANCE STATEMENT 2018/19 AND 
GOVERNANCE IMPROVEMENT PLANS QUARTERLY REPORTS 
 
MOPAC Report 

4.1 Paul Wylie introduced MOPAC’s Annual Governance Statement for 2018/19 and the 
quarterly governance improvement plan report.  
 

Resolved: The Audit Panel: 
 

a. Noted MOPAC’s Annual Governance Statement for 2018/19. 
 

b. Noted the improvements that were being made in MOPAC governance through 
the Governance Improvement Plan. 
 

c. Noted the areas where delivery timescales had been pushed back. 
  
 MPS Report 
4.2 Robin Wilkinson introduced the Met’s Annual Governance Statement for 2018/19 and 

the governance improvement plan update report. The Panel asked how the Met 
intended to prioritise the areas of the improvement indicated in its update report. The 
Panel was advised that prioritisation was a critical challenge and the Met was 
currently analysing the areas in order to initially focus on three or four that would 
make the most difference. 
 

4.3 There was a discussion on how the Met gained assurance that the improvements 
were being embedded across the Met. The Panel was advised that this was 
discussed at Board level and reviewed during the refresh of the risk register. 
 

Action: Met to provide for the Audit Panel’s September 2019 meeting a 12-month 
plan for delivering the governance improvements identified within the AGS and 
Internal Audit Report including timeframes. 
 
Resolved: The Audit Panel noted the Met’s 2018/19 Annual Governance Statement 
and progress against governance improvement areas. 
 

5. MOPAC AND MET RISK MANAGEMENT QUARTERLY REPORTS AND 
ALIGNMENT OF MOPAC AND MET RISKS QUARTERLY REPORT 
 
MOPAC Report 

5.1 Paul Wylie introduced the MOPAC Risk Management Report providing an overview 
of risk for MOPAC, along with MOPAC’s processes for ensuring controls were in 
place to address the risks. The Panel was advised that none of the risk ratings had 
changed in the last quarter, although some of the controls had. There was a 
discussion of the violence risk.  
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5.2 There was a discussion about the increase in MOPAC’s commissioning budget and 
the resulting pressure on capacity. 
 
Action: MOPAC report to the September Audit Panel meeting on the violence risk to 
include the work MOPAC does through its convening powers.  
 
Action: MOPAC’s risk report to the September Audit Panel meeting to address the 
risk of capacity and capability within MOPAC. 
 
Resolved: The Audit Panel noted MOPAC’s risk management approach and agreed 
that MOPAC risks were well managed. 
 

 MPS Report 
5.3 Robin Wilkinson introduced the Met Risk Management Report. The quarterly report 

set out the process and findings of the Met’s annual corporate risk register refresh. 
Following the refresh, the new corporate risk register would be finalised for 
discussion at the Met’s July Management Board meeting.  
 

5.4 The Panel noted that risks had been deemed either short term or long term and 
requested further information at future meetings on how risks were categorised, 
following the revised risk assessment.  

 

Action: The Met to include in its risk report to the September Audit Panel meeting 
information on the factors that determine whether risks are short term or long term, 
and a definition of short and long term.  

 
Resolved: The Audit Panel: 
 
a. noted the Met’s ongoing risks as part of the annual corporate risk register refresh 

process; and  
 

b. noted the Met’s key risks and that appropriate governance was in place to ensure 
that they were being effectively managed.  

 
Aligned Risks Report 

5.5 The Panel discussed the paper ‘Alignment of MOPAC and Met Risks’ which included 
a detailed report on the information management risk. The Chair noted that it was an 
excellent report on the work being done in this area.  
 

5.6 The Panel noted the MPS’s work to address the issues raised by the Information 
Commissioner’s Office (ICO) and that it was awaiting a response to its recent letter to 
the ICO. The Panel requested an update for its September meeting. 
 

Action: The Met to include in its governance update report to the September Audit 
Panel meeting the ICO’s response and the progress it was making in dealing with the 
backlog of information requests.   
 

Action: The aligned risk report for the September Audit Panel meeting to provide 
detail of the money risk, as well as community engagement.  

 
Resolved: The Audit Panel reviewed and noted the challenges faced and progress 
made in the area of information governance and the preparations to introduce new 
capabilities into the MPS. 
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6. MPS WHISTLEBLOWING POLICY 
 

6.1 Robin Wilkinson advised that the ‘Reporter of Wrong Doing’ (ROWD) or 
‘whistleblowing’ policy had been reviewed in January 2019 and that a full re-write 
was not required.  
 

6.2 The Panel advised that it wished to see the policy, the changes made to the policy 
and practice following the review, and receive advice on how the MPS would assess 
whether people would have confidence in using it.  
 

Action: The Met to provide a paper for the September Audit Panel meeting that 
contains the Met’s whistleblowing policy, sets out the changes made to the policy and 
practice following the January 2019 review, and provide information on how the MPS 
would be able to assess whether people would have confidence in using it.  
 

7. CAPITAL UPDATE 
 

7.1 The Panel noted the paper providing an update on capital planning and control, and 
the final 20-year Capital Strategy.  
 

Action: MPS and MOPAC to report to the Audit Panel in January each year, the first 

report being in January 2020, with an update on capital planning and control. 

 

Resolved: The Audit Panel noted the Capital Strategy and improvements to capital 

planning.  

 
8. DIRECTOR OF AUDIT, RISK AND ASSURANCE QUARTERLY ACTIVITY 

REPORT 
 

8.1 Julie Norgrove introduced the report summarising the work carried out by the 
Directorate of Audit, Risk and Assurance (DARA) in the first quarter of 2019/20, 
including internal audit risk and assurance reviews, systems development and 
advisory work and counter fraud activity. A forward look to quarter two planned 
activity was also included.  
 

Resolved: The Audit Panel considered the DARA work undertaken to date and 
activity planned for the second quarter.  
 

9. MET INSPECTION REPORT 
 
9.1 Roisha Hughes introduced the Met’s report which provided an update on the 

inspection activity of Her Majesty’s Inspectorate of Constabulary and Fire and 
Rescue Services (HMICFRS), particularly on the preparation for the Integrated PEEL 
Assessment (IPA) 2 in 2020, and the Force Management Statement.  
 

9.2 As the Panel mentioned when it was considering the Internal Audit’s Annual Report 
(item 3 on the agenda), it would like the Met Inspection Report to also provide an 
update on the implementation of the recommendations arising from DARA inspection 
reports; in particular advice on the Met’s priorities for implementing the 
recommendations and reasons for those reports that were not closed. The Panel also 
requested updates on the implementation of HMICFRS’ recommendations. 

 
Action: Future MPS quarterly update reports to include progress on implementing 
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HMICFRS’ recommendations and DARA recommendations. 
 
Resolved: The Audit Panel noted the HMICFRS’s current and forthcoming activity. 
 

10. EXTERNAL AUDIT UPDATE 
 

10.1 Iain Murray provided an update on Grant Thornton’s plan for the 2018/19 external 
audit, and progress to date.   
 
Resolved: The Audit Panel noted the Grant Thornton audit plan and progress to 
date. 

 
11. WRITE-OFF OF IRRECOVERABLE DEBTS  

 
11.1 Ian Percival introduced the paper updating the Panel on trade debtors and salary/ 

pension overpayments that were considered irrecoverable or uneconomical to purse.  
 

11.2 The Panel noted that there had been a comprehensive review of historical debts from 
2002 to 2010 and questioned whether a further review was needed for the period 
after 2010.  
 

Action: Met to advise whether another historic review was required for the period 
after 2010. 

 
Resolved: The Audit Panel noted that the request to the Deputy Mayor for Policing 
and Crime to write-off irrecoverable debts had been through appropriate MPS 
scrutiny, and noted the report. 
 

12. ANNUAL REPORT OF THE AUDIT PANEL  
 

12.1 The Chair advised that the Audit Panel’s Annual Report was being completed and 
would be submitted to the September meeting.  

 
Action: Chair to submit the Panel’s annual report to the September meeting.  
 

13. AOB 
 

13.1 The Audit Panel identified the following topics that it would like to have separate 
briefings on: 
 

• MOPAC commissioning 

• Complaints oversight 

• Met approach to medium and long term financial planning 

• MOPAC strategic planning framework supporting delivery of the PCP 
 
Action: Secretariat, in consultation with the Panel, to arrange the briefings.   
 
 

________________________________ 

  

 


