
AGENDA ITEM 13 

383 
 

       
 
 
 

MPS-MOPAC JOINT AUDIT PANEL 
18 September 2019 

 

 

MOPAC/MPS Joint Audit Panel 
Annual Report 2018-2019 

Report by: Chair, Joint MOPAC/MPS Audit Panel   

 

 

Report Summary 
Attached is the second annual report of the MOPAC/MPS Joint Audit Panel, 
summarising the work of the Panel for the period March 2018 to March 2019, and 
key areas of focus for 2019/20. 
Key Considerations for the Panel 
The Audit Panel has overseen key improvements in the effectiveness of governance 
arrangements and, in particular, in the identification and management of key risks 
to the delivery of strategic priorities and objectives, transformation governance and 
MOPAC oversight and commissioning framework. Benefitting both MOPAC and the 
MPS, the Panel also oversaw delivery of effective internal and external audit 
services. In the coming year, the Audit Panel will oversee planned activity to further 
improve the internal control environment supporting the delivery of policing priorities 
and objectives. The intended areas of focus for the Panel are: 

• Further development of MPS’ risk management arrangements and increasing 
risk maturity.  

• MOPAC’s and MPS’ Governance Improvement Plans ensuring planned 
improvements are defined and made.  

• Development of an effective MPS’ corporate assurance framework and how 
this supports MPS’ Management Board and MOPAC oversight.  

• Further development of the MOPAC Commissioning Framework.  

• Framework supporting implementation of Diversity and Inclusion Strategy.  

• Increased oversight of the implementation of action taken in response to the 
outcomes of review activity. 

Interdependencies/Cross Cutting Issues 
The Director of Internal Audit Annual Report considered at the June meeting of the 
Audit Panel and the MOPAC and MPS Annual Governance Statements and 
improvement plans (agenda items xa xb). 
Recommendations 
The Audit Panel is recommended to: 

a. Note and agree the contents of the report. 
b. Agree the key areas of focus for 2019/20. 
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1. Supporting Information 
 

1.1. Attached is the second annual report of the Joint MOPAC/MPS Audit Panel (the 
Panel) which covers the period March 2018 to March 2019. 

 

1.2. The Panel received and considered reports in the following areas of business 
in meeting its terms of reference: 

• Internal Control Environment and Governance Arrangements  

• Internal and External Audit 

• Risk Management – Delivery of PCP and MPS Business Plan 

• Assurance Framework 

• MPS Transformation Programme 

• Financial Governance and Reporting 

• Procurement Framework and Decision-Making Governance  

• Equalities, Inclusion and Diversity 

• Safety and Health 

• Integrity, Ethics, Fraud and Corruption 
 
1.3. This year the Audit Panel has overseen key improvements in the effectiveness 

of governance arrangements and the identification and management of key 
risks to the delivery of strategic priorities and objectives, transformation 
governance and MOPAC oversight and commissioning framework.  The Panel 
also oversaw delivery of effective internal and external audit services.  The 
content and presentation of reports to the Panel was much improved during the 
year, ensuring clear, concise and more integrated reporting focused on key 
issues. 

 
1.5 In the coming year, the Panel will oversee planned activity to further improve 

the internal control environment supporting the delivery of policing priorities and 
objectives.  The Panel has identified key areas of focus for the coming year that 
will contribute to the effective discharge of its duties and oversee the increase 
in effectiveness of MOPAC and MPS governance, risk and internal control 
arrangements.  

 
2. Equality and Diversity Impact 

There are no direct equalities implications arising from this report.  The Panel 
is responsible for overseeing the effectiveness of the framework in place to 
discharge statutory requirements for equalities and diversity and to ensure 
continual improvement in this area. 
 

3. Financial Implications 
There are no direct financial implications arising from this report.  The Panel 
has a role in overseeing the financial reporting process, reviewing the Annual 
Accounts and independently scrutinising financial performance. 
 

4. Legal Implications 
There are no direct legal implications arising from the report.  The Panel 
oversees the effectiveness of frameworks in place for ensuring compliance with 
statutory requirements. 
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5. Risk Implications 
There are no direct risk implications arising from the report.  The Panel provides 
independent assurance on the adequacy and effectiveness of MOPAC and the 
MPS risk management frameworks. 
 

6. Contact Details 
Report author: Suzanne McCarthy, Chair, |Joint MOPAC/MPS Audit Panel. 
 

7. Appendices and Background Papers 
Appendix – The Joint MOPAC/MPS Audit Panel Annual Report for 2018/19.  
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Introduction 
This is the second annual report of the Joint MOPAC/MPS Audit Panel (the Panel). The report 

covers the work of the Panel for the period June 2018 to June 2019, setting out how the Panel 

has met its Terms of Reference, and is informed by an annual effectiveness review based on 

best practice.   

The Panel is comprised of four members who are independent of both MOPAC and the MPS. 

Suzanne McCarthy, the Chair, is supported by Mike Adam, Graeme Gordon and Reshard 

Auladin.  All appointments to the Panel were made following an open recruitment exercise and 

were for a three - year term.  The Chair, Graeme Gordon and Reshard Auladin have recently 

been appointed for a second term. Mike Adam, having served two terms on the Panel, will 

leave the Panel at the end of his second term.  We thank him for his significant contribution. 

A new appointment will be made following an open recruitment exercise.  

The purpose and remit of the Panel was drawn up in line with recognised best practice as set 

out in the Home Office’s Financial Management Code of Practice. The Joint Audit Panel 

advises both the Deputy Mayor for Policing and Crime (DMPC) and the Metropolitan Police 

Commissioner in accordance with good governance principles. It is responsible for enhancing 

public trust and confidence in the governance of MOPAC and the MPS, in assisting MOPAC 

in discharging its statutory responsibilities in holding the MPS to account and in the delivery 

of the Mayor’s Police and Crime Plan (PCP).  

The Panel provides independent assurance to both the DMPC and the MPS Commissioner 

and does not duplicate or replicate the work of oversight activity within MOPAC and/or the 

MPS. 

Conduct of Meetings 
The Panel reviewed and updated its Terms of Reference (Attached at Annex) in order to give 

greater clarity to the role of the Panel in providing assurance on the effectiveness of the 

frameworks supporting delivery of the PCP and MPS’ transformational change programme as 

well as arrangements for reviewing Panel effectiveness.  

The content and presentation of reports to the Panel was much improved during the year 

following the advice of the Panel, ensuring clear, concise and more integrated reporting 

focused on key issues.  Reports on gifts and hospitality are no longer considered due to 

scrutiny and publication of key information in the public domain.  However, the Panel is 

advised on the policies of the two organisations covering gifts and hospitality.    

The Panel met four times during the year adhering to its rolling work programme as agreed at 

its March 2018 meeting, considering both standing items and specific areas of business. The 

record of meetings, actions and relevant papers were placed in the public domain on the 

MOPAC website. The Chair met with representatives from MOPAC’s and MPS’ senior 

management and the Head of Internal Audit before meetings and with the DMPC following 

each meeting. The Chair also met with the MPS Commissioner during the year.   

In addition, the Panel attended briefings on specific issues throughout the year which included, 

MOPAC Commissioning Framework and MPS Transformation Assurance and Governance. 
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The Panel are also due to meet again with the MPS Management Board to discuss the Panel’s 

role and work programme. 

 

MOPAC and MPS Audit Panel Work Programme 2018/19 

 

Improved Internal Control Environment and Governance Arrangements 

The Panel considered the 2017/18 Annual Governance Statements and supporting 

Governance Improvement Plans for both MOPAC and the MPS. These ensured greater clarity 

on actions and timescales to address areas of improvement, and the Panel considered 

progress made at each of its meetings during the year.  

 

The Panel considered the 2018/19 Annual Governance Statements at its June 2019 meeting 

noting the level of improvement made this year. The Internal Audit annual opinion was also 

considered, which reflected continued improvement for both MOPAC and the MPS 

concluding; ‘MOPAC had established an adequate internal control environment, which is 

generally operating effectively’, and ‘The MPS internal control environment had improved with 

the MPS having established an adequate governance framework, an increase in risk maturity 

with more emphasis on the quality of internal control and assurance provision, will secure the 

planned improvements and enhance its overall effectiveness.’ 

 

Reports reflected the progress made whilst acknowledging further work is needed to 

strengthen governance and the internal control environment. The Panel will continue to press 

for further progress with the aim of securing an adequate and effective internal control 

environment, which includes governance, risk management and internal control 

arrangements. 

 

Internal and External Audit 

The Panel reviewed and approved the External Audit Plan and considered the External Audit 

Annual Letter, ensuring recommendations were addressed. It approved a risk based Internal 

Audit Plan, which was aligned to MOPAC’s and MPS’ strategic objectives in line with best 

practice. The Panel considered the Internal Audit Annual Opinion and the Directorate of Audit, 

Risk and Assurance’s Annual Report, ensuring actions to address areas of improvement are 

reflected in the respective Annual Governance Statement and governance improvement 

plans. Regular reports on internal and external audit activity were also considered by the Panel 

throughout the year and progress tracked in addressing key issues identified.  

 

This year the Panel Chair sponsored an External Quality Assessment of the Directorate of 

Audit, Risk and Assurance, the internal audit service for MOPAC and the MPS, carried out by 

an independent, qualified and accredited assessor. The review concluded DARA achieved 

‘Full Compliance’  with all Professional Standards and noted that DARA was a highly 

competent, motivated, and professional internal audit agency, recognised as one of the 

leading in-house public sector internal audit services. 

 

Risk Management – Delivery of PCP and MPS Business Plan 

The Panel considered the assessment and management of key strategic risks for MOPAC 

and the MPS at each of its meetings and advised on the continuing development of the 

effectiveness of the respective risk management frameworks. It was instrumental in 

progressing the identification, alignment and mitigation of joint key strategic risks to the 

delivery of the PCP, receiving ‘deep dive’ analysis into the risks and mitigation for Child 
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Protection, Information Management and Violent Crime. Regular reports and review saw 

significant development of the frameworks supporting MOPAC’s delivery of the PCP and the 

MPS Business Plan. 

 

Assurance Framework 

The Panel took into consideration regular reports on the MPS’ Audit and Inspection and action 

taken to address issues raised by the Directorate of Audit, Risk and Assurance and HMICFRS, 

which included Child Protection and the annual PEEL assessments. The Panel noted the 

progress made and will increase focus in the coming year on the implementation of agreed 

actions or recommendations following internal audit and HMICFRS review activity.   

 

The Panel welcomed the HMICFRS Force Liaison Lead who had been invited to brief the 

Panel on the Integrated PEEL Assessment and Force Management Statements.  There was 

discussion on how the HMICFRS takes account of the views of other bodies and how they 

could be more aligned.  

 

Development of an integrated and effective assurance framework is recognised as an area 

for further improvement and will be a key focus for the coming year. 

 

MPS Transformation Programme 

MPS Transformation was a key focus for the Panel during the year, and Panel members were 

kept up to date on the implementation of the Programme and the associated challenges and 

risks. There was a particular focus on overseeing the progress in developing and implementing 

the assurance framework for the transformation portfolio, and the implementation of audit 

recommendations, which is contributing to improved governance in this key risk area. Future 

planned activity and reporting to the Panel will continue to focus on programme assurance 

activity, identification and management of key risks to delivery and realisation of programme 

benefits. 

 

Financial Governance and Reporting 

The Panel considered reports on key financial risks and the overall budget position, which 

remain a challenge as reflected in the MOPAC’s and MPS’ risk assessments.  It reviewed the 

Annual Audit of Accounts reported by the external auditor noting the unqualified opinions on 

both the financial statements and value for money, and tracking progress in addressing the 

recommendations made. The Panel oversaw developments in the MOPAC Commissioning 

Framework and Financial Oversight of the MPS and scrutinised the Treasury Management 

Strategy. It also kept under review the development and implementation of the MPS 

Commercial Strategy and Capital Programme Management Framework. 

 

Procurement Framework and Decision Making Governance  

Following receipt of the findings of a DARA and GT review of a major procurement exercise, 

the Panel has dedicated considerable resources to monitoring and driving action needed to 

improve governance and assurance in this key area of the business. Initial progress was 

limited with additional momentum being gained towards the end of the year. Work will continue 

in overseeing progress until improved action has reached its conclusion. 

 

Equalities, Inclusion and Diversity 

Throughout the year, the Audit Panel has encouraged and advised on the development of the 

framework supporting the implementation of the Met Inclusion and Diversity Strategy. This 
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was supported by internal audit reviews and meetings between the Chair and MPS lead. 

Further progress is planned and will be overseen in the coming year.  

 

Safety and Health 

Reflecting the increased maturity of the health and safety assurance framework and the level 

of scrutiny of this area, the Panel agreed to receive health and safety performance reports on 

a six-monthly basis. Key reports considered included the development of the MPS’ Health and 

Wellbeing Strategy and a report on the MPS’ Health and Safety Culture Maturity Project. 

 

Integrity, Ethics, Fraud and Corruption 

In monitoring the effectiveness of MOPAC’s and MPS’ strategies the Panel considers internal 

audit activity, which included a review of the counter fraud arrangements within the MPS, 

which require improvement. Arrangements supporting Whistleblowing and reports of 

wrongdoing are under review and will be subject to further consideration of the Panel at its 

September 2019 meeting. The management and oversight of complaints will also be 

considered as part of this year’s work programme. 

 

The Panel considered the MOPAC’s and MPS’ Anti-Fraud, Bribery and Corruption Strategy 

and Response Plan in September 2018. This outlined the commitment of MOPAC and MPS 

to creating an anti-fraud, anti-corruption and anti-bribery culture, in line with legislative 

requirements and professional guidance. The Panel are overseeing its implementation.   

 

Conclusion 
This year the Audit Panel has overseen key improvements in the effectiveness of governance 

arrangements and, in particular, in the identification and management of key risks to the 

delivery of strategic priorities and objectives, transformation governance and MOPAC 

oversight and commissioning framework. Benefitting both MOPAC and the MPS, the Panel 

also oversaw delivery of effective internal and external audit services.  

 

In the coming year, the Audit Panel will oversee planned activity to further improve the internal 

control environment supporting the delivery of policing priorities and objectives.   

 

Areas of Focus for 2019/20 
The Panel identified key areas of focus for the coming year that will contribute to the effective 

discharge of its duties and oversee the increase in effectiveness of MOPAC and MPS 

governance, risk and internal control arrangements. It will be particularly focused on:  

 

• Further development of MPS’ risk management to increase the level of risk maturity. 

• MOPAC’s and MPS’ Governance Improvement Plans – increased focus on timely 

implementation and prioritisation of those areas that will have the greatest impact on 

improving governance and the internal control environments.  

• Development of an effective MPS’ corporate assurance framework and how this 

supports MPS’ Management Board and MOPAC oversight.   

• Further development of the MOPAC Commissioning Framework and, in particular, 

evaluation of outcomes attributed to commissioning activity and funds. 

• The framework supporting implementation of the Diversity and Inclusion Strategy. 

• Increased oversight of the implementation of action taken in response to the outcomes 

of review activity.  
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Suzanne McCarthy 

Joint MOPAC/MPS Audit Panel Chair 
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