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Non-restricted Paper 
 

 
Report Summary  
 
Overall Summary of the Purpose of the Report  
HMICFRS inspection activity focused on the findings within the draft Integrated 
PEEL Assessment (IPA), preparation for IPA2 in 2020 including the Force 
Management Statement and details of forthcoming publications or thematic 
inspections. An overview of the current position of outstanding DARA audit actions. 
 
Key Considerations for the Panel 
The Panel should consider the breadth of current inspection activity taking place by 
HMICFRS. 
 
Interdependencies/Cross Cutting Issues  
By the very nature of the audit and inspection regime, there are considerable cross-
cutting elements across the Met.  
 
Recommendation  
 
The Audit Panel is recommended to note the HMICFRS current and forthcoming 
activity and the progress being made to track and monitor audit actions centrally 
that meets the agreed threshold. 
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1 HMICFRS update  
 
1.1 PEEL Inspection 
 

Integrated PEEL Assessments (IPA): The draft IPA has been received and the 
pre-publication check completed and returned to HMICFRS. We anticipate the 
final report will be published (along with all other Tranche 2 forces) in September 
2019. 
 

1.2.1 Integrated PEEL Assessment 2 (IPA - 2020)  
 

o HMICFRS are still reviewing what IPA2 might look like. It is still likely that IPA2 
fieldwork will not start until April 2020 whilst this is still being worked through. A 
new Informing and Influencing strand has been established where they will look 
to see what a new report could look like. They acknowledge that the current 
reporting style is not necessarily useful to a force and the length of time it takes 
to be published is not conducive to improving policing. Their ambition for any new 
style report is to get it out to forces within 10-12 weeks so the focus can be on 
making improvements and not just reporting to the public. The debates continue 
and they plan to engage with forces to ascertain what forces would like to see.  
 

o Force Management Statement (FMS3) Forces were asked in May 2019 to 
confirm the natural point in their respective planning cycles that would assist in 
bringing all the information together in one place. We stated that our preferred 
point in order to better integrate the FMS with budget planning would be a 
December 2020 submission (because the budget planning phase takes place 
Summer and Autumn). A letter from Phil Gormley (HMICFRS) was sent to forces 
21st August now states that: “we agreed at the National FMS Steering Group that 
for FMS3 and future FMSs we are expecting all forces to fully integrate their FMS 
decision making process as part of the financial planning cycle. For this reason, 
we have decided to keep the submission dates the same: by the end of May or 
sooner if possible (starting May 2020)”. This means no flexibility for forces nor 
change to the current timetable.  

Thematic inspections 
 
1.3  Integrated Offender Management (lead AC Simmons): 

The Met is one of seven forces selected for a joint inspection of Integrated 
Offender Management, led by Her Majesty’s Inspectorate of Probation (HMIP) 
involving HMICFRS. The inspection will take place between 2 – 6 September 
2019. The aim of the inspection is to examine the work undertaken by the core 
agencies that contribute to IOM – the police, community rehabilitation companies 
(CRCs) and the national probation service (NPS). The inspection will assess how 
well IOM is being delivered, how effective schemes are, and highlight emerging 
practice where the inspectors find it. The inspection is limited to local authority 
area to minimise the impact of this inspection and HMI Probation have selected 
Waltham Forest. The inspection activity will include file reviews, interviews and 
focus groups with a range of people involved in the scheme. Fieldwork for this 
inspection started in April and will conclude at the end June of 2019. The Met 
was one of 11 forces and the corresponding regional organised crime units 
involved. In addition, the National Crime Agency will also be subject to the 
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inspection. Our fieldwork took place over four days (13-16 May) and was 
comprised of interviews, focus groups and a case file review as well as a separate 
data return. 
 

1.4 Counter terrorism – CT5 (lead AC Basu):  
This inspection will take place 24 - 26 September 2019. It will consider “how 
effective the police firearms response is to terrorism”. It will do this by examining 
the following:  

• Do forces have the capability and capacity to effectively respond to a terrorist 
attack?  

• Is there consistency across different regions and forces within the UK? 
• How well connected is the Police firearms response across the UK?  

 

The fieldwork comprises of interviews and focus groups with staff that would be 
central in any response to a terrorist attack. The inspection team will also speak 
to partner agencies. HMICFRS aim to produce a single thematic report by 31 
March 2020. 

1.5  National child protection inspection (lead AC Simmons):   
The next round of the National Child Protection Inspection programme will take 
place in the first quarter of 2020. Case audits will take place between 3 - 21 
February 2020 and fieldwork 16 March - 3 April 2020. A pre-meet has been 
arranged between AC Simmons, Head of Profession Safeguarding and HMI 
Wendy Williams on 14 November to discuss expectations of this inspection. 

 
1.6  HMICFRS Monitoring Portal (formerly Recommendations Register) 

Following feedback from forces and PCCs, HMICFRS have developed an 
upgraded version of their recommendations register. This now called the 
Monitoring Portal and is subject to a phased roll-out to ensure users have 
received the necessary training. As a part of the new Monitoring Portal: 
• There is a new design and layout which should make the Portal easier to 

navigate. 
• All records from the previous Recommendations Register have been moved 

over to the new Monitoring Portal.  
• We are able to see recommendations across all forces and we will be able to 

update progress against our own recommendations.  
 

The Monitoring Portal currently shows only recommendations, although there are 
plans to include Areas for Improvement in due course.  

 

The Monitoring Portal currently shows 88 open recommendations 

Inspection theme Total 

Vulnerability (including 21 specifically related to the NCPI 
programme) 

53 

PEEL 15 

Stop & Search 1 

Information management  1 

Uncover Policing 17 

Fraud 1 
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In conjunction with HMICFRS, work is taking place to review the open 
recommendations against updates from our own tracker which is updated on a 
quarterly basis and where appropriate recommendations closed. We should have 
a clearer understanding of open recommendations at the time of the next report.  
 

2 DARA update 
 
2.1  We have recently undertaken a review of all outstanding actions from DARA 

audits. In consultation with DARA it has been agreed that Corporate Services will 
monitor progress on all High-Risk actions from DARA audits, as well as, if a 
specific audit receives a “limited” grading, the Medium actions. The lower risk 
actions need to be implemented by leaders locally, and will not be monitored 
centrally.  

  

From the reports received to date, there are 95 outstanding actions in total, to 
address the risks identified by DARA during their inspections: 42 Medium-risk (in 
“limited assurance” reports) and 53 High risk (in all reports). The graph below 
sets out the main areas in which recommendations sit.  
 

 
 

Of the 95 actions, 36 are due for completion in the coming three quarters. The 
largest number (27) pertain to Met Operations in the Public Order business area, 
specifically in the Deployment and Cost Recovery (3) and the Business 
Continuity and Return to Normality Arrangements (24) audits. 
Another 59 actions are still in progress but past their deadline.  
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 Q3 15/16 – Q4 18/19 – Deadline passed 
 Q1 19/20 – Q4 19/20 – Future deadline date 
 
The overdue actions mainly sit in within Professionalism. The majority relating to 
the External Training and Development – Implementation of Framework for Use 
of External Providers and Value for Money audit. 
 

Work is being progressed with these actions, however the main reason for the 
delay is that the development of measurable KPIs covering all aspects of delivery 
is not yet complete and the review of data on training courses and the 
development of an exceptions policy for sole suppliers are still in progress.  
 

More clarity is required locally regarding the responsibilities of aspects of delivery 
between Commercial Services, Business Groups and Strategic learning. 
However reviews of strategy, budget responsibilities and development of policy 
have been identified as key activities to address these risk areas.  

 

Other overdue actions / groups we would like to bring to the Panel’s attention 
are: 
 

1. The Inclusion and Diversity Strategy audit. 
 
Progress with these specific actions is currently on hold because the function has 
transferred to Professionalism and action is underway to address these risks as 
part of the wider engagement strand. The Framework Supporting Inclusion and 
Diversity Strategy audit is currently at fieldwork stage and should identify 
progress that has been made in this area. 

 

2. The Contract/Client Relationship Management Framework - Shared Services 
Connected Limited (SSCL) Contract audit. 

 
The audit completed in FY 16/17 has 4 outstanding medium risks due in October 
2017. Workshops were conducted to identify better ways of working and 
performance measures are being developed. 
 

3. The Management of End User Systems audit. 
 
Completed in FY 17/18 has 2 high and 2 medium outstanding risks due in 
February 2018. The Information Access Register was due for delivery in March 
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2018, allowing records Management to further highlight vulnerabilities and any 
other areas for concern around data security and business continuity 
arrangements. 
 
A list of overdue actions will be sent to each Business Group lead to ensure they 
are content with the position reflected in the tracker. Strategy and Governance 
will continue to track the progress of all audit recommendations, actions and risks 
that meet the threshold. 
 
As this piece of work evolves we will track the key themes coming out of the 
audits. We will also monitor and report on any themes emerging from reasons for 
not meeting the action completion dates recommended by DARA. This should 
provide us with some insight into any key issues preventing us from implementing 
the recommendations and improving in identified weaker areas. 

 
3  Equality and Diversity Impact  

This paper outlines audit and inspection activities across the Met and findings. 
Any significant programmes of work undertaken to implement recommendations 
will be subject to equality impact assessment. 

 
4  Financial Implications  

There are no direct financial implications arising from this report. Any additional 
financial implications from the findings of audits and inspections will be subject 
to normal investment processes. 

 
5  Legal Implications  

There are no direct legal implications arising from this report.  
 

6  Risk Implications  
Inspections can highlight significant corporate risks. These are analysed by the 
Planning and Risk Team and included in the Met’s risk management framework 
where applicable. This paper has no direct health and safety implications.  

 
7  Contact Details  
 

Report author: Tracy Rylance and Rosiân Jones, Planning, Risk and Assurance, 
Strategy & Governance  


