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Wednesday, 18 September 2019 

 

 

Director of Audit, Risk and Assurance  
Progress Report 

Report by: Director of Audit, Risk and Assurance, HIA for MOPAC and the MPS   

 

 

Report Summary 
This report summarises the work carried out by the Directorate of Audit, Risk and 
Assurance (DARA) in the second quarter of 2019/20, which includes internal audit 
risk and assurance reviews, systems development and advisory work and 
counterfraud activity. There is also a forward look to quarter three planned activity. 
 
Key Considerations for the Panel 

• Fifteen reviews have been finalised since the Panel last met, including nine 
from the 2018/19 plan that were awaiting publication, with a further six at draft 
report and seven in progress, including key reviews of; Framework 
Supporting Release Under Investigation, Disclosure – Case File 
Management and TSG – Use and Deployment of Resources. 

• Key work planned for the third quarter includes; Framework Supporting 
Development of SIAM 2, Financial Assurance Programme, Safeguarding 
Delivery Framework, and follow up reviews of Business Continuity 
Arrangements, and Transformation Governance Business Change.   

• Counter Fraud activity has included the continued work on the National Fraud 
Initiative data matching exercise.  

• Further progress has been made in implementing the two remaining 
recommendations following the External Quality Assessment of DARA. 
 

Interdependencies/Cross Cutting Issues 
DARA review activity informs the MOPAC and Met Governance Improvement Plans 
being considered at this meeting and provides assurance on key areas of risk 
identified in the MOPAC and Met risk assessments considered by the Panel. 
 
Recommendations 
The Audit Panel is recommended to consider the DARA work undertaken to date 
and activity planned for the third quarter. 
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1. Supporting Information 
 

Second Quarter Activity  
1.1. Fifteen reviews have been finalised since the Panel last met this quarter, 

including nine from the 2018/19 work programme that were awaiting 
publication, a further six reviews are at draft report stage and seven in progress. 
Appendix 1 provides details of the audit reviews, Counter Fraud activity and 
systems development and advisory work. 

 

1.2. Key reviews finalised include; Financial Systems, those at draft report include; 
Vetting and Security Clearance, Leading for London, Smarter Working Asset 
Management and Well-being. Key reviews of; Framework Supporting Release 
Under Investigation, Disclosure – Case File Management and TSG – Use and 
Deployment of Resources are underway.  
 

1.3. Contributions and designated pieces of work have been undertaken in support 
of a number of Boards, including the Met Information and Security Board and 
the MOPAC Governance and Risk Group. There has been increased liaison 
with the MPS Directorate of Professional Standards and Finance colleagues to 
support implementation of the agreed actions following the review of the MPS 
Counter Fraud arrangements. 

 

1.4. Counter Fraud work has continued on the National Fraud Initiative. This year’s 
exercise has to date, identified 3,556 potential matches (267 Payroll related, 
2,092 Pension and 1,197 Creditor) of which 577 are under investigation. 
Counter Fraud activity is contained within the Appendix.  The fact-finding review 
of a MPS procurement has continued with the outcome currently being drafted 
and evaluated.   

 
1.5 Work progressed this quarter to develop the Strategy to support the use of data 

analytical tools for the DARA pro-active review programme. The Strategy has 
been drafted and the data analytical procured. Training is planned and a pilot 
utilising the new technology will take place in the third quarter.   
 

1.6  DARA continue to support the development of internal audit across the policing 
sector and wider public sector. On the 26 and 27 September the Director will 
chair the annual conference of the National Police Audit Group. 
Representatives from the College of Policing, HMICFRS, CIPFA and the 
Government Internal Audit Agency will be presenting. This conference provides 
an opportunity for heads of audit in the policing environment to share best 
practice and keep up to date with latest developments. The Director also 
recently chaired the inaugural meeting of a sub group of the CIPFA Financial 
Excellence in Policing Programme, which aims to enhance governance, audit, 
risk and assurance arrangements across the sector.   
 
Third Quarter Planned Activity  

1.7 DARA intend to finalise those reports at draft and report on those areas in 
progress. Key work planned includes; Framework Supporting Development of 
SIAM 2, Financial Assurance Programme, Safeguarding Delivery Framework 
and Workforce Data, which will form part of a BCU review programme. Follow 
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up reviews of Business Continuity Arrangements, Business Change and 
MOPAC Transparency and Reporting will also take place. 

 
1.8 The CRSA review of Estates will be updated and will support a review of the 

Estates Strategy. A previous CRSA exercise with the Local Resilience Teams 
dealing with Missing Persons, resulted in key issues around policy compliance 
and consistency, clarifying roles and responsibilities across stakeholder groups 
and resourcing and training being identified. We are currently exploring ways to 
assist the Safeguarding Inspection Team to build on this work and expand this 
approach into other areas of the Safeguarding portfolio. 

 
DARA Performance 

1.9 A total of 60% of reviews planned to date are at report stage with 40% in 
progress. In liaison with the MPS Chief of Corporate Services, the DARA Senior 
Leadership Team are working to enhance the effectiveness of engagement with 
Internal Audit to ensure timely progression through the Plan. Time is being 
spent broadly as planned across the areas of DARA review and advisory activity   
 

1.10 Action has been taken to address the remaining recommendations from the 
EQA of DARA reported to the Panel in June 2019. As described above the data 
analytical strategy has been drafted and will be implemented in the third quarter. 
Work continues on a DARA Communications Strategy, the current strategy has 
been reviewed, DARA web content revised and risk workshop activity planned. 
The aim is to publish a revised strategy by the end of November 2019.  

 
2. Equality and Diversity Impact 

The MOPAC and MPS commitment to equality and diversity are considered in 
all activities carried out by DARA. The DARA work plan is designed to provide 
as wide a range of coverage of MOPAC and the MPS as possible. 
 

3. Financial Implications 
There are no direct financial implications arising from the report. There is a risk 
of loss, fraud, waste and inefficiency if agreed actions arising as a result of audit 
activity are not implemented effectively. Savings and recoveries made as a 
result of DARA activity enable funds to be better directed towards core policing. 
 

4. Legal Implications 
There are no direct legal implications arising from the report. 
 

5. Risk Implications 
There are no direct risk implications arising from the report.  Completion of the 
audit plan enables the Director of Audit, Risk and Assurance to provide 
assurance on the effectiveness of risk management arrangements. 
 

6. Contact Details 
Report author: Julie Norgrove, Director of Audit, Risk and Assurance 
Email: julie.norgrove@mopac.london.gov.uk   
 

7. Appendices and Background Papers 
Appendix 1 – Summary of DARA Quarterly Activity – official sensitive 
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