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Feedback and impact 

▪ Response from Centre for London to the report “As a land 

owner of 5,700 acres of land, it makes sense for TfL to build at 

and around stations. Yet while the theory is sound, the practice 

is far from straightforward. Trade-offs that may have to be 

made in order to make station development projects viable, 

successful, and popular.” 

 
Media coverage 

▪ Gained significant coverage in trade press including Inside 

Housing, 24Housing, Building.co.uk, The Planner and Dave Hill on London. 

 

▪ Opinion piece by Deputy Chair in Inside Housing. 

 
▪ Interviews with Deputy Chair on London Live and Time FM. 

 

 
Official response and recommendation implementation 
 

Letters went out to both the Mayor and TfL to respond to the report’s recommendations. The 

Mayor responded, asking that his response was considered as including that of TfL too. 

 

See next page for full Mayoral response and implementation evaluation. 

  



  Housing Committee 

 

Recommendation Response

1

The London Land Commission (LLC) should

undertake more detailed work to classify

London’s developable public landholdings.

This would make its database more usable

for developers, especially smaller

businesses. Once this work is complete, the

LLC should be relaunched to ensure

developers are aware of it and what it

offers.

The Mayor responds that there has been work 

undertaken to improve the accuracy of LLC data, 

but it does not yet distinguish between land that 

is developable versus surplus land, as this 

distinction requires operational decisions by land 

owners.

2

The Mayor needs to work with the boroughs and TfL 

to align development objectives for each site, and 

stick to them, to reduce complexity for developers.

The response says that the Deputy Mayors for 

Transport and Housing, as well as officers, meet 

regularly with TfL to discuss strategic direction 

and oversight. Officers discuss individual sites 

and direction for delivery of planning policy and 

Mayoral Strategies.

3

TfL also needs to develop and resource a strong 

relationship with each relevant borough to 

accelerate delivery and create certainty wherever 

possible.

TfL is working with several boroughs on specific 

sites where adjacent land holdings could be 

combined, and is in conversations with further 

boroughs about future possibilities. There is a 

'programme of engagement' to meet with key 

partners.

4

TfL needs to ensure effective joint working between 

its property development and operational and 

technical staff, to minimise and resolve early the 

inevitable frictions which will arise for each scheme.

The response cites TfL's programme of delivery 

so far, stating that it is on track to deliver 10,000 

starts by 2020/21. It says that the relationship 

between TfL's developments and infrastructure 

is 'critical' to unlocking land.

5

TfL should consider whether it needs to add a 

property professional to its board membership to 

ensure effective oversight of its property 

development activities.

The Mayor says that board members have a 

'wide range of commercial backgrounds' but did 

not commit to adding a property professional to 

its board. In May 2015 TfL appointed the 

Commercial Development Advisory Group, which 

is chaired by the former Chief Executive of Land 

Securities, Francis Salway.

6

TfL and the Mayor should consider a more rapid 

approach to procurement on a first set of sites, to 

speed up initial delivery.

A mix of routes to market are being used, to 

ensure timely delivery: direct development, joint 

ventures, open market procurement and 

partnership with SME builders. TfL is also looking 

at how it can use partnerships with large housing 

associations. Finally, TfL is piloting innovative 

approaches including the use of precision 

manufactured homes.

7

TfL should prioritise identifying and analysing smaller 

sites so that more of them come forward quickly. By 

the end of 2017, it should put together a pilot 

approach to working with smaller builders, to deliver 

two or three ‘quick win’ sites as demonstration 

projects.

The GLA is developing a portal to release small 

sites on public land as part of its 'Small Sites, 

Small Builders' programme. TfL has a specific 

team identifying a pipeline of small sites, where 

minimum intervention is required, that will act as 

pilots for this programme.

8
TfL should appoint a small builder champion to its 

property development team.

TfL has appointed Kevin Hines, Commercial Asset 

Manager, to lead its small sites programme.


