
 

The Mayor’s European Social Fund (ESF) 2019 – 2023 Programme  

  
Higher Level Skills - Engagement Session– 04 June 2020  

  

Feedback from the Discussion Questions (including GLA responses where 
relevant).  

  

1. Are the priority groups right? How about the equality targets?  
  

Attendees noted that:  

• Query on the eligibility requirement that participants have to already hold a 
Level 3 qualification. In some sectors people have years of experience and 
are ready to progress at a higher level but don’t have Level 3 qualifications. 
Could the programme accommodate those just with Level 2, could there be 
any flexibility on the Level 3 eligibility requirement? A key example of this 
problem was highlighted within the health sector, where there are not enough 
Level 3 qualifications which prevents Level 4 progression. Target groups 
might not have Level 3 qualifications but may have the relevant experience. 
We do not want to exclude them. (GLA noted that this eligibility requirement 
would be considered).  

• For people with low level skills and low paid jobs – For recent migrants it is 
difficult trying to get them an equivalent qualification.   

• For the health Sector the strategy for progression from the Level 4 
qualification would be onto an apprenticeship. The ESFA levy funding rules 
require 3 years residency evidence for within the UK or EEA to qualify for 
levy funding. Concern raised if the focus was predominantly for Refugee / 
recent migrants as this would be at odds with some employers who will be 
wanting to progress them to apprenticeship positions using their levy. (GLA 
noted that there wasn’t currently a requirement that participants were 
refugees or recent migrants, but that they were included in the project to 
ensure they weren’t excluded. The point noted will be considered).   

• Attendees noted that the equalities targets seemed right.  
  

2. How effective will the project be in meeting the employment needs of the 
participants? (particularly in the context of Covid-19)  
  

Attendees noted that:  
  

• There should continue to be a focus on progression - We have labour market 
mobility problems, and it will be worse in a tight labour market. We need to 
keep Londoners progressing.  

• Can participants do any level 4 qualifications? (GLA noted that it has been left 
open to any Level 4 qualification that would help participants progress). 

• Due to COVID-19 there may be a lot of staff looking to progress whilst 
employers may be looking to make lower skilled employees redundant. 
Staying in work will be a bigger challenge than progression, can targets be 
included to support people at risk of redundancy to sustain the work they 
currently have? (GLA noted that this will be considered). 



 

• How will Migrants be supported if they wish to complete their Level 4 
qualifications?  

• Is there any way to build in softer outcomes to payment? e.g. confidence, 
dealing with debt and other barriers to participation in education and 
progression? Coaching can be quite intensive for some IWP participants. In 
the context of labour market, there should be an emphasis on coaching and 
motivation the first step before getting the cohort participating into education. 
(GLA noted that soft skills and holistic support to overcome barriers to 
progression (including coaching / mentoring), are an integral part of 
programme already. This may not be evident from the presentation slides 
provided as they are very high level. If attendees feel that coaching / 
mentoring is necessary for a high proportion of participants to achieve then 
the GLA can consider including a payment trigger to incentivise this activity. 
Note there was a mixed response from attendees to this).  

  

3. Is the sustained progression in employment Primary Result achievable for 
the grant value and length of project? (particularly in the context of Covid-
19)  
  

Attendees noted that:  
  

• Does ‘sustained progression’ mean how long they stay in their progressed 
post? (GLA noted that ‘sustained progression’ means participants starting the 
qualification/apprenticeship and continuing on it for at least 6 months). 

• Are there any restrictions on the duration of the Level 4 qualifications? Some 
employers are looking at an intensive 3-month programme as they are 
desperate to get people onto their apprenticeships and might not be able to 
commit to a longer timeframe. (GLA noted that there is no minimum duration 
requirement specified, this will vary by participant and the unit/s of Level 4 
they’ve chosen). 

• Concern raised on how many learners flow through the programme and start 
the higher-level apprenticeship or Level 4 qualification and how they’ll be 
sustained. (GLA noted that the profile of participant is for bidders to propose 
based on their expertise and experience. The GLA set’s the Primary Result it 
wants to achieve for the grant value and the bidders will propose how many 
participants they think will need to progress through each stage of the project 
to achieve this. There is no expectation that every participant will complete 
every activity as training should be bespoke to their needs). 

• Concerns raised about achieving the sustained progression targets in light of 
the impact COVID-19 has had on the labour market. (GLA noted that this is 
something that will be carefully considered and the outputs will be reviewed 
with this in mind).  

• Is there encouragement for partnerships and consortium bid? (GLA noted it 
can’t tell organisations how to bid but recognise it’s difficult for one 
organisation to do everything. Therefore, there is a strong recommendation 
that bidders consider partnerships and consortiums).  

• What is the time frame for grants to start? (GLA noted that the aim is to 
launch the grant award process in the next few months. Due to COVID-19 a 



 

longer bidding window than usual will be given (likely 8-10 weeks). Delivery 
would be expected to start from January 2021 and cease June 2023). 

• Is there any room to work with those Level 4+ qualified who are earning below 
London Living Wage (LLW) to progress into living wage employment? A 
surprising number of participants have the qualification level but face other 
structural barriers with employers that stop them progressing. (GLA noted this 
could be considered). 

• Would you consider smaller grant package areas? e.g. the 4 sub-regions. 
(GLA noted this could be considered).  

• Two package areas - Can providers only work with participants from those 
package areas or could they work with anyone across London? (GLA noted 
that providers would work with participants in their grant package area and 
cross refer as appropriate. There would be flexibility to do what is best for the 
participant).  

  

  

  

 


