
WITH ERIC OWEN, ASSET PLANNING MANAGER @ 
EALING COUNCIL – MAXIMISING ENERGY EFFICIENCY 
AND ACHIEVING GOOD VALUE FOR MONEY ON RETROFIT 
INVESTMENT – WITH SUPPORT FROM RE:NEW
Ealing are well advanced with their retrofit programme, having successfully delivered many 
projects including installing new double glazed windows, new roofs and roof insulation,  
and modern boilers under the Decent Homes programme.

They are now targeting investment in energy saving measures, such as cavity and external 
wall insulation (EWI) and solar PV, to ensure the maximum SAP increase on their investment 
while achieving good value for money.

This will include a £1m capital project to install solar PV on sheltered housing blocks, and a 
strategy to achieve a target of minimum EPC rating of ‘C’ for their tenanted properties.

Ealing Council have been working with the RE:NEW Support Team for two years. We spoke 
to Eric to discover how they are benefiting from the free support available from the team. 



What benefits have you found from working with the RE:NEW 
Support Team? 
We have received some really good support from the RE:NEW Support Team, particularly in 
facilitating the CROHM assessment (an analysis of how well our stock is performing energy-
wise) of our entire housing stock. 

They are helping us review our stock, and will be helping us analyse the outputs from that 
review as well, so we can put that intelligence into practice. That means we’ll know what 
energy improvements are best – to achieve the maximum output with a minimum spend. 

What challenges do you face installing domestic retrofit into 
your homes? 
One of the biggest challenges we’ve had is [with] a fairly big solar panel installation 
programme on our homes. It is very difficult in London to deliver these type of works because 
for us, as for many other LAs in London, many houses are converted to flats. 

With solar panels, the electricity created goes to the householder, but if the house is 
converted to flats the electricity is shared between several households which can cost more 
to set up and can outweigh the value of having it in the first place. The cost of splitting up an 
installation into four or more different flats – just to provide electricity – is not cost effective. 

What support is the RE:NEW team providing? 
It’s an ongoing partnership really, certainly to see us through to the end of the current 
programme (mid 2017). In addition to the CROHM assessment work, RE:NEW are also 
helping us plan works to our sheltered blocks, including identification of retrofit options for our 
non-traditional blocks, and helping to procure contractors to deliver the works – particularly  
for EWI. 

RE:NEW has just launched a wide-ranging, OJEU-compliant retrofit procurement framework 
which will be a massive help for us. 

Ealing Council manage a stock of approximately 18,000 properties, comprising 
13,000 council owned and 5,000 leaseholder owned houses. Their stock is 
very typical for a London Registered Social Landlord (RSL) – mostly flats 
and converted houses, based predominantly around five-or-six large estates 
within Ealing. South Acton, their biggest estate with 3,500 homes, is currently 
undergoing full regeneration. Ealing Council took responsibility back from their 
Arm’s Length Management Organisation (ALMO) Ealing Homes in 2013.
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How has your work with RE:NEW enhanced your wider asset 
management and repairs and maintenance strategy? 
The CROHM analysis has helped us to identify the works needed at each individual property, 
so moving forward we can integrate that into the other asset management work we are doing. 

For example, that intelligence can be applied to our rolling window and roof programme and 
enables us to incorporate eco-works into the programmes as we have now identified which 
measures can be installed where. 

The RE:NEW Support Team have really helped us to pull together our different asset 
management activities so that we only make one visit to the property rather than three, 
helping us to make better use of all our resources. 

What advice would you give to other organisations looking to 
undertake their own retrofit programmes? 
The biggest piece of advice I would give is: if you’re really, like us, a bit uncomfortable with the 
technical knowledge around all the different retrofit options, then the RE:NEW Support Team 
is vital. 

“The problem we have is that we have very limited expertise in 
house, we’ve got some, but it is really stretched. So having the 
RE:NEW Support Team on board has really enabled us to start 
moving.” 

Eric Owen, Asset Planning Manager
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The RE:NEW Support Team are working with organisations across London to help cut carbon 
emissions and reduce fuel poverty by enabling more domestic retrofit projects.

FOR MORE DETAILS CONTACT: 
RENEW@LONDON.GOV.UK

RE:NEW provides a highly skilled and experienced 
Support Team which offers FREE support to social 
landlords and mixed tenure schemes to increase the 
scale of domestic retrofit.

The support is tailored to each organisation and 
comprises:

 ● a review of retrofit potential

 ● formulation of retrofit projects

 ● funding and procurement advice

 ● support through the procurement process
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