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Foreword 
 
 

 

London�s economy is the engine which drives much of our 
nation�s wealth creation. Efficient and effective public 
services are a vital component in underpinning its 
competitiveness. However we are in danger of trying to run a 
globally competitive 21st century economy with 20th century 
public services. The application of information and 
communication technologies offers the opportunity to 
modernise London�s government infrastructure. 
However the use of e-government in London trails behind 
other leading world cities. We clearly cannot afford this.  
E-government is essential for London to deliver high quality  

and efficient public services to its citizens and businesses and to be able to compete 
with other leader world cities. 
 
After a promising start, the London e-government agenda is now under threat due to 
insufficient funding. Without extra investment key London-wide projects that will 
further develop joint working and information sharing between boroughs and public 
service agencies could be jeopardised. The opportunity to develop a London-wide 
smartcard based on Transport for London�s �Oyster Card�, which would integrate a range 
of public services regardless of organisational boundaries - making it easier for 
Londoners to buy tickets, access leisure facilities, reduce journey times, is under threat.  
 
For e-government in London to succeed we must take key London-wide initiatives 
forward. We cannot afford delays if we want to achieve a coherent and joined up 
delivery of services across the capital and avoid the development of a council-by �
council, service-by-service piecemeal approach. This is of vital importance to achieving 
improved public services for the benefit of all Londoners. 
 
We are very grateful to Mike Barkway, Chief Executive of London Connects and Alex 
Bax, Senior Policy Officer at the Greater London Authority for attending the meeting of 
the Committee on 20 May; to the Office of the Deputy Prime Minister for their written 
evidence and to the Assembly Scrutiny Team for their support.  
 
 
 

 
 
 
 
Mike Tuffrey  
Chair of the Economic and Social Development Committee 
 
July 2003 

 
 



The Economic and Social Development Committee 
 
 
The Economic and Social Development Committee was established by the London 
Assembly on 10 April 2002.  
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report to the Assembly on the implementation and revision of the Economic 
Development Strategy. 
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Executive summary 
 

New Information and Communication Technology provides tremendous opportunities to 
make London government better and deliver higher quality, cost-effective, government 
services by improving speed and access to government.   

The Government has recognised this and set the national target for having all public 
services online by 2005. All local authorities in the country have been asked to draw 
their strategies and plans to achieve the target.  

In London, the Mayor has recognised e-government as an integral part of delivering his 
vision of London as a competitive, inclusive and environmentally sustainable world city1 
and, in line with the Government�s agenda, set out his vision for joined up, integrated 
electronic public service delivery by 2005.  

But e-government presents London with significant challenges. Addressing the digital 
divide, achieving a high level of take-up and quality of electronic services, ensuring 
coordination and consistency in service delivery across London are some of the key 
issues that need to be addressed for e-government in London to succeed. 

We found that progress has been made since the publication of the draft e-Government 
strategy in December 2001, both in creating the foundations for the e-government 
environment in the capital and taking forward key London-wide projects and initiatives. 
But further progress is substantially threatened by insufficient funding.  

The Committee was concerned to hear that the lack of funding is hampering the 
implementation of the key London-wide infrastructure projects and that these may not 
be able to continue if they do not receive adequate resources. London-wide initiatives2 
are mainly concerned with consistency, integration, co-ordination and service delivery 
between or across boroughs and other agencies and are vital for ensuring a coordinated 
approach to the provision of public services across London and consolidating the overall 
picture.  We are therefore particularly concerned about the lack of secure funding for 
these initiatives. 

We wrote to the Office of the Deputy Prime Minister detailing our concerns about the 
lack of funding. We posed specific questions regarding the importance of ensuring 
coordination at the regional level; the government funding allocation mechanism and 
future plans concerning government funding allocation at the regional level. The 
Deputy Prime Minister informed us that LondonConnects made further representations 
to ODPM regarding support for key projects in their e-government programme and that 
a meeting was scheduled to discuss these issues with Ministers. The response stated 
that the Government�s vision and objectives for local e-government would be achieved 
through a combination of support for National Projects, individual councils, and 
partnerships, including where appropriate regional organisations. The response also 
highlighted that no detailed consideration had been given to the specific the role of 
regional e-government partnerships in relation to funding and that this issue would be 
brought into forthcoming discussions with Ministers on the future funding for local e-
government. 

                                                 
1 Implementing Electronic Government Statement 2001, GLA, August 2001, p.1 
2See par. 3.12 for more details on some of the key London-wide strategic projects.  
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Chapter 1  Introduction 
 

1.1 The Government has formulated a national strategy to achieve e-government 
and in the White Paper Modernising Government, published in 1999, set a 
national target for the development and completion of online services by local 
authorities by 2005. 

 
1.2 As the 2005 Government deadline gets closer we feel that it is an appropriate 

time to examine what progress has been made in delivering e-government in 
London and to take stock of achievements to date. Our findings are set out in 
this report.   

 
Scrutiny aims and objectives 

1.3 The scrutiny aimed to identify what is working well, what the problems have 
been and how these are being or are planned to be dealt with, and whether 
there are any particular areas of vulnerability emerging as projects develop. 

 
Approach to the scrutiny 

1.4 The Committee held a scrutiny session on e-government on 20th May 2003.  At 
the hearing we took evidence from Mike Barkway, Chief Executive of 
LondonConnects and Alex Bax, Senior Policy Officer at the Greater London 
Authority, about the progress on e-government projects implementation in 
London. 

 
1.5 In the following chapters we aim to highlight the main concerns outlined to us in 

the scrutiny session and present recommendations that we believe will help 
implement the e-government agenda in London.  

 
1.6 Chapter 1 sets out the context and explains our approach to the scrutiny. 

Chapter 2 briefly outlines the national context to e-government and provides 
some background information on the national e-government framework, set out 
in the draft National Strategy for Local E-Government. In Chapters 3 and 4 we 
consider the role of LondonConnects, the organisation set up to foster the 
delivery of e-government in London, and examine the state of the art in e-
government in the capital, addressing some of the key issues and challenges 
facing London. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 6



Chapter 2  National context 
 

2.1 The Government placed e-Government at the heart of its agenda for 
modernising government and, as mentioned previously, set the ambitious target 
for having all public services online by 2005. 

 
2.2 In order to achieve its vision, the Government earmarked seven billion pounds3 

over three years from April 2001 to support e-government projects and 
initiatives across the country. 

 
2.3 The E-Government Strategic Framework4, published in April 2000, invited 

councils in England to submit their Implementing Electronic Government 
statements to the Department of Transport, Local Government and the Regions, 
setting out their e-government strategies and their plans for achieving the 2005 
target. The Government has also set a performance indicator for local authorities 
in England as part of the statutory arrangements associated with Best Value. 
This indicator is used to measure individual authority�s progress towards the 
2005 target for online service delivery. 

 
2.4 In giving evidence to the Committee Mike Barkway expressed concern regarding 

the Government�s current focus on services e-enablement. Although the vision 
recognises the need to ensure public access to electronic services, he said it is 
focused on the development and completion of electronic services towards the 
Government target and fails to give attention to the issues of quality and take up 
of government services, which represent the key challenges of e-government. 
Converting public services into online service is not sufficient to achieve e-
government; only by deploying technology to improve the way government does 
business with the public may higher levels of take-up of online services by citizens 
and businesses be achieved. 

 
2.5 The Committee is concerned about the lack of provision in the national e-

Government vision to address e-government in terms of quality and take up of 
public services. The Government�s vision seeks universal access to services (that 
is to be within three miles of a UK online centre), but this is clearly not enough 
to get people to use the services. The real challenge is to use technology to 
improve the quality of services. This should contribute to achieving higher levels 
of take up by citizens and there needs to be recognition of this in the national 
strategy.  

 

Recommendation 1 

We recommend that the national e-Government strategy should 
recognise take up and quality of services as key determinants for 
achieving effectiveness in e-government and should require local 
authorities to complement their delivery plans with an overall strategy 
for the take-up of online services, including take-up targets and 
incentives to encourage people to use electronic services.  

                                                 
3This figure was quoted by the British Prime Minister, Tony Blair in the speech given to e-Summit, 
19 November 2002 
4 E-Government; a strategic framework for public services in the information age, Cabinet Office, April 
2000 
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2.6 The Committee is also concerned about the lack of any apparent regional 
coordination element in the national e-Government vision, which we believe is 
of vital importance in ensuring a coherent and consistent approach to e-
government and to joined up and integrated service delivery. The Office of the 
Deputy Prime Minister (ODPM) is responsible for advancing the government�s 
regional approach to government. Its concurrent responsibilities for e-
government present an opportunity to demonstrate �joined-up� thinking. 

 

Recommendation 2 

We recommend that the national e-Government strategy should 
recognise and give greater attention to the regional dimension of e-
government.  
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Chapter 3  E-government in London 
 

3.1 In London realising e-government is a primary goal. It presents tremendous 
opportunities to deliver higher quality, cost-effective, government services.    

 
3.2 Realising the full benefits of e-government also poses significant challenges, 

which include addressing the digital divide, improving the quality of front line 
services, achieving higher levels of take-up and quality of electronic services, 
ensuring coordination and consistency in service delivery across London. Some 
of these key challenges are addressed in Chapter 4. 

 
The Mayor�s e-government vision for London 

3.3 The GLA developed the first Implementing Electronic Government statement for 
London in August 20015. This sets out the Mayor�s vision for e-government in 
London in 2005 and the plan for achieving the Government�s 2005 target for 
Electronic Service Delivery (ESD).  The statement was reviewed in October 
20026.  

 
3.4 The Mayor�s vision is that by 2005 London will:  

• 

• 

• 

• 

• 

• 

• 

                                                

benefit from one of the most advanced integrated transport ticketing 
services in the world, together with state of the art, multi channel, multi 
modal transport and travel information. 
have a public services portal on-line giving easy access to locally, regionally 
and centrally administered public services. The portal will be available on a 
variety of channels determined by the demands of Londoners. It will be 
underpinned by common city-wide standards for authentication and 
payment. 
see the quality of public services improving across the board, through ever 
greater focus on customers needs and requirements, and increasingly 
innovative inter-agency delivery of service and back office integration. 
have public services that guarantee citizens the highest standards of privacy 
and confidentiality, giving citizens maximum control possible over their 
personal lives and the use made of their personal data. 
continue to be the European e-business location of choice because it offers 
a competitive range of services and facilities, a skilled workforce, and an 
improving quality of life. 
have made major advances in addressing the so called digital divide both in 
terms of access to services and basic skills. 
have broadband penetration to the home increasing rapidly and all newly 
built developments routinely e-enabled during construction7. 

 
 
 
 

 
5 Implementing Electronic Government Statement 2001, GLA, August 2001 
6 E-government for London. The Greater London Authority�s Implementing Electronic Government 
Statement 2002, GLA October 2002 
7 E-government for London. The Greater London Authority�s Implementing Electronic Government 
Statement 2002, GLA October 2002, p.4 
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The role of LondonConnects 

3.5 A primary question in addressing e-government in London is how its delivery is 
organised, managed and coordinated. The need to address this and to ensure a 
strategic response to the challenges posed by e-government in London led the 
Association of London Government (ALG) and the GLA to establish 
LondonConnects.       

 
3.6 LondonConnects is a London wide agency bringing together local, regional, and 

national government to co-operate on e-government developments.  It is 
responsible for:  

• developing an e-Government strategy for London; 
• supporting its implementation through the leadership of London wide ICT 

infrastructure and services; 
• providing information, research and best practice services.  

The Agency, which was established in 2001, is supported by the GLA, functional 
bodies, the ALG, Government Office for London, the NHS and the London�s 
voluntary sector. 

 
3.7 The strategic approach adopted by LondonConnects has at its cornerstone the 

delivery of services and provision of information across London that are not too 
limited by boundaries of boroughs and other agencies, and delivered in ways 
Londoners want. The main agenda of the Agency is to promote cross borough-
boundary initiatives and networking to ensure the consistent, systematic and 
effective delivery of e-government across London, through :  

• partnership building and support; 
• joint working to deliver value for money and joined-up services; 
• London-wide infrastructure; and  
• research to verify strategic direction and work programme content.   
 
An e-government strategy for London 

3.8 London Connects published a draft e-Government strategy for London in 
December 2001. It aimed to provide a shared framework and agenda for an 
overall strategic approach to e-government to enable a coherent and 
coordinated delivery across the capital.  

 
3.9 The strategy is guided by four key strategic objectives:  

• To provide a unified e-face for London�s public services by putting in place a 
regional infrastructure and services. 

• To promote and support collaborative working so that the many examples of 
excellent practice which already exist locally can be taken up more widely 
across the public sector. 

• To ensure the benefits of technology are available to all by initially 
supporting research into technology access and impact, and then acting on 
the conclusions. 
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• To use technology to encourage public participation in democratic processes 
by assessing the impact of the many experiments now taking place, and then 
actively promoting the success stories.8 

 
3.10 Although we fully endorse the strategic objectives set out in the draft e-

government strategy, we are concerned that they are mainly focused around the 
role of LondonConnects as an organisation and do not give enough attention to 
the broader key overarching objective of improving public services in London. 
We believe the e-government strategy for London needs to have an overarching 
vision and strategy for using technology to improve the quality, efficiency and 
delivery of all main public services in London.  

 
3.11 We are also concerned that the draft strategy lacks a clear funding plan to 

support the implementation of the strategy.   
  

Recommendation 3 

The Committee recommends that the Mayor and LondonConnects 
should complement the draft e-Government strategy for London by 
specifying:  

a) a clear overarching vision and strategy for using New 
Information and Communication Technology to improve the 
quality, efficiency and delivery of all main public services in 
London.  

b) a clearer funding and implementation framework 

 
Initiatives summary 

3.12 The draft strategy published by LondonConnects includes a practical programme 
of work and research to support the four key objectives. A brief summary of the 
key initiatives is provided below. 

 
3.13 In terms of providing a coherent e-face for London�s public services, the 

strategy included three key London-wide infrastructure projects, defined as a 
London Portal, a London-wide citizen access smart card, and a single public 
service network.  

London Portal 
The London Online portal aims to enable all those who live, work, visit, travel 
and learn in London to access services and information through a common entry 
point. LondonOnLine is not about re-inventing the wheel and sees no merit in 
duplicating information already provided by other public sector agencies across 
London. Rather, through strategic partnering and sponsorship, it is hoped the 
portal will steer people towards the London information they require and cover a 
wide diversity of links and functionality. 

London smart card 
The London smart card project is aimed to provide all those who work in, live in, 
visit, or do business in London with a Smartcard if they want one. The services 
loaded onto each card will be at the absolute discretion of the customer, but the 
card will provide certain core functions.  It will carry transport ticketing services 

                                                 
8 An e-Government strategy for London, draft for consultation, LondonConnects December 2001 
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and a small electronic purse for low value electronic transactions such as parking 
charges, etc, through Transport for London.  It will also act as an entry token 
providing an easy way of establishing rights to public and private services, 
including concessionary rights, health, benefits, education, leisure, libraries, 
kiosks, etc.  It will make access to services easier for those cardholders most in 
need of them.  It will reduce the requirement for needy citizens to 
repeatedly prove that they are who they say they are and it will remove the 
stigma associated with means-tested services such as school meals. 

A public services network for London 
The Public Services Network for London will support inter-agency information, 
with appropriate security and authentication features. It would have the 
advantages of a private network, including predictable and controllable costs for 
usage and additional capacity and would ensure guaranteed levels of service and 
throughput.  

 
3.14 The LondonConnects programme also includes initiatives and projects to 

support inter-sector partnership working, including direct support for key multi-
agency projects; research on the digital divide and initiatives on e-democracy9. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

                                                 
9 Details on key London-wide project and the LondonConnects programme of work can be found on 
LondonConnects website at http://www.londonconnects.org.uk 
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Chapter 4  Implementing e-London government  
 

4.1 This chapter provides an update on progress of regional e-government initiatives 
in London and identifies current issues of implementation.  

 
Progress to date 

4.2 The draft e-government strategy has been in place for just over a year. 
  
4.3 A formal review of the first year activities was carried out by LondonConnects in 

December 2001. The review shows that there has been substantial progress both 
at the strategic and the local levels in creating the foundations for the e-
government environment, particularly in terms of promoting networking, 
integration and partnership working across London.  

 
4.4 The review also shows that programme activities and key strategic London-wide 

projects are progressing, although limited progress has been made on the 
development of a single public service network for London. 

 
Key issues and challenges for London 

4.5 Achieving effective e-government in London will be challenging. The scrutiny 
session highlighted a number of critical issues and questions about 
implementing e-government in the capital. These are briefly set out below.  

 
Governance and leadership 

4.6 There is a need for an overarching governance mechanism that is adequately 
resourced to lead change and get the public sector in London to take joint 
action and pool resources to implement the e-government agenda, not relying 
solely on support from the Government, but also identifying and seeking other 
sources of funding, i.e. EU funding and involving the private sector. 
LondonConnects is partly doing this, but it is clearly not adequately resourced to 
deliver its programme and lead on implementation. We believe that leadership 
and support from the Mayor is also required to lead on and sustain the 
realisation of the e-government agenda and objectives in London.  

 
Implementing Key London-wide projects 

A single public service network for London 
4.7 We were told that the absence of a single network is a key barrier for 

establishing interconnectivity and the exchange of information between 
different public services sectors and providing consistent levels of services and 
throughput across London. We were told that potential solutions without the 
need to start from scratch do exist, but a particular solution has not yet been 
identified. The existing education network, linking schools in the 33 London 
boroughs, represents a possible solution. Discussions are currently underway 
with the London Grid for Learning to examine the possibility of a wider use of 
the network.  
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Recommendation 4 

The Committee recommends that LondonConnects continue to work 
with partners to identify the most appropriate solution to implement a 
single public service network for London.   

 
A London smart card 

4.8 The proposed London wide smart card scheme, described in paragraph. 3.13 
represents a great opportunity to facilitate and improve delivery of a whole 
range of public services as well as London-wide, national services and 
commercial services. The London-wide smartcard would be developed based on 
the existing Transport for London�s �Oyster Card�, which integrates transport 
facilities.  

 
4.9 We were told that the London-wide smart card scheme is now under threat due 

to the current lack funding. Mike Barkway pointed out that a delay in 
implementing the London-wide scheme would be crucial as it might lead to the 
development of many uncoordinated schemes, and thus jeopardise the 
possibility to develop a coherent approach to smart card use across London.  

 
4.10 We believe the London wide smart card offers a great opportunity to deliver 

services in a joined-up and integrated way across London, and the London-wide 
scheme is essential to achieve the full benefits of the card. We are therefore very 
concerned that this great opportunity to improve services for Londoners may be 
lost, if adequate funding is not provided shortly.  

 

Recommendation 5 

The Committee recommends that the Mayor take the lead in promoting 
the provision of a London wide smart card.  

 
Privacy and security 

4.11 Fears about security, privacy and access to personal data represent a key issue in 
relation to the exchange of information and more generally in relation to take-
up and use of on-line public services. Mike Barkway commented that the key 
problem is that there is inconsistency across London in terms of level of security 
and authentication due to the absence of a coherent technology infrastructure.  

 

Recommendation 6 

The Committee recommends that the Mayor take the lead in promoting 
the provision of consistent levels of security and authentication across 
London.  

 
Take up and quality of electronic services 

4.12 Achieving a high level of take up presents the key challenge for e-government 
in London and will be the key measure of successful online services.  

 
4.13 The scrutiny session highlighted that above all, quality is crucial to uptake of e-

government. If the quality of electronic government services is high, and if they 
are secure and convenient to use, then citizens and businesses will want to carry 
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out their transactions with government electronically and high rates of take-up 
can be achieved.  

 
4.14 To achieve better quality and delivery of service, Local Authorites and public 

service agencies need to consider how information technology can be used to 
improve internal operations, i.e. the back office support activities that enable 
the government to operate by reducing time-consuming procedures and 
improving productivity.  

 
4.15 Take up will be nonetheless affected and constrained by a number of other 

factors, including affordable access to online services and lack of skills necessary 
to effectively use electronic services.  

 
Addressing the digital divide 

4.16 The e-government strategy highlights that addressing the digital divide is also a 
key challenge and a critical factor for success of e-government in London. The 
planned development has the potential to exacerbate existing social and 
economic divisions in society with the more privileged members of society 
having much greater opportunity to benefit from new technology than those 
who are less favourably situated.  This is a particular challenge in London where 
disparities in access to services are already pronounced. 

 
4.17 Alex Bax informed us that the GLA carried out research10 last year mapping the 

digital divide in London and examining whether the impact of technology is 
helping or hindering the social exclusion. This research shows that the digital 
divide in London does exist and there is a risk that it will widen rather than 
reduce, if appropriate measures are not adopted to avoid this.  Further research 
is currently being undertaken by the GLA to explore the impacts of technology 
access on ordinary peoples� lives and action will be taken based on the 
conclusions of the study.  

 
Monitoring 

4.18 Monitoring and review is an essential component within the process of 
implementing e-government. 

 
4.19 Mike Barkway pointed out that the draft strategy produced by LondonConnects 

is not intended to be an end in itself, but rather a vehicle, which will determine 
and guide the work programme and activity. Therefore, some elements of 
monitoring the operation of the strategy have been attached to individual 
projects rather than the whole strategy; these are primarily concerned with the 
foundations of e-government, achievement and outcomes being largely the 
responsibility of the agencies responsible for service delivery.  

 
4.20 However Mike Barkway highlighted that the current performance monitoring 

framework set out by the Government is focused on the achievement of the 
2005 Government ESD target. Local authorities are currently required to monitor 
the development and completion of online services, but not the extent to which 
they are used or the take up of electronic services by citizens and businesses. 
We believe the current national monitoring framework needs to be developed to 
include targets and indicators which measure these aspects too.  

 

                                                 
10 The digital divide in a world city, GLA, June 2002 
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4.21 We note that LondonConnects has lobbied and worked with officials at ODPM 
to introduce performance measures related to take-up and quality in addition to 
those related to service e-enablement. The Agency is also working with the 
boroughs to improve their current measurement regimes. 

 

Recommendation 7 

We recommend that local authorities, in monitoring the achievement 
of the Electronic Service Delivery target of having all London�s public 
services online by 2005 give consideration to the issues of take up and 
quality of electronic services.  

 
Resources and funding 

4.22 The question of funding has been raised as a major concern for delivering e- 
government in London over the next few years.  

 
4.23 Particular concerns were expressed about the insufficient availability of funding 

to support key regional initiatives. We were told that the lack of funding is 
hampering the implementation of the key London-wide e-government projects 
and that these might not continue if they do not receive adequate resources. 
Also a concern was the way in which Government funds are allocated. We were 
informed that London only received four per cent of the first year-round pot of 
£60 million funding for e-government projects in 2002/03. This year the 
amount rose to 14 per cent of the £23 million available, but this went to local 
projects and not London-wide initiatives. We do not believe this allocation is 
fair, given that London�s economy accounts for around a fifth of the UK�s total 
Gross Domestic Product and subsidises public expenditure at national and local 
level in the rest of the UK by up to £22.6 billion a year.   

 
4.24 We fully share LondonConnects concerns regarding the lack of funding for 

London wide projects. We believe that London-wide initiatives concerned with 
coordination and service delivery across organisational and geographical 
boundaries play a key role in achieving successful e-government in London and 
are vital for ensuring a coordinated approach and for consolidating the overall 
picture of service delivery across the capital.   

 
4.25 We are very concerned that, after a promising start, progress in implementing e-

government in London is under threat due to insufficient funding. London 
cannot afford to miss the opportunities brought about by e-government to 
improve public services for its citizens. Funding and resource allocation by the 
Government must recognise this.  

 

Recommendation 8 

The Committee recommends that the Government allocate a share of 
its e-government funding specifically to regional initiatives and, in 
particular, key London-wide projects.  

 
4.26 However we do not believe London should rely solely on central government 

funding. In other areas, a range of public service agencies have contributed 
resources to the strategy agreed by the partnership. We believe the Mayor 
should take the lead in seeking greater involvement by the boroughs as well as 
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other public service agencies in London including, where appropriate, the GLA 
family. In addition, consideration should be given to involving the private sector. 
It has a clear commercial interest in speeding the take-up of e-government 
services, and this motivation could be harnessed, provided conflicts of interest 
are managed carefully and relationships are fully transparent. 

 

Recommendation 9 

The Committee recommends that the Mayor and LondonConnects seek 
alternative sources of funding to support the implementation of the e-
government agenda in London. 
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Annex 1  Summary of Recommendations 
 

1. We recommend that the national e-Government strategy should recognise take up 
and quality of services as key determinants for achieving effectiveness in e-
government and should require local authorities to complement their delivery plans 
with an overall strategy for the take-up of electronic services, including take-up 
targets and incentives to encourage people to use electronic services. 

 
2. We recommend that the national e-Government strategy should recognise and give 

greater emphasis to the regional dimension of e-government. 
 
3. The Committee recommends that the Mayor and LondonConnects complement the 

draft e-Government strategy for London by specifying:  
a) a clear overarching vision and strategy for using New Information and 

Communication Technology to improve the quality, efficiency and delivery of all 
main public services in London 

b) a clearer funding and implementation framework. 
 
4. The Committee recommends that LondonConnects continue to work with partners to 

identify the most appropriate solution to implement a single public service network for 
London.   

 
5. The Committee recommends that the Mayor take the lead in promoting the provision 

of a London wide smart card. 
 
6. The Committee recommends that the Mayor take the lead in promoting the provision 

of consistent levels of security and authentication across London. 
 
7. We recommend that local authorities, in monitoring the achievement of the Electronic 

Service Delivery target of having all London�s public services online by 2005, give 
consideration to the issues of take up and quality of electronic services. 

 
8. The Committee recommends that the Government allocate a share of its e-

government funding specifically to regional initiatives and, in particular, key London-
wide projects. 

 
9. The Committee recommends that the Mayor and LondonConnects seek alternative 

sources of funding to support the implementation of the e-government agenda in 
London. 
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Annex 3  Principles of Assembly scrutiny 
 

The powers of the London Assembly include power to investigate and report on decisions 
and actions of the Mayor, or on matters relating to the principal purposes of the Greater 
London Authority, and on any other matters which the Assembly considers to be of 
importance to Londoners.  In the conduct of scrutiny and investigation the Assembly 
abides by a number of principles. 
 
Scrutinies: 

• aim to recommend action to achieve improvements; 

• are conducted with objectivity and independence; 

• examine all aspects of the Mayor�s strategies; 

• consult widely, having regard to issues of timeliness and cost; 

• are conducted in a constructive and positive manner; and  

• are conducted with an awareness of the need to spend taxpayers money wisely and 
well. 

 
More information about scrutiny work of the London Assembly, including published 
reports, details of committee meetings and contact information, can be found on the 
London Assembly web page at www.london.gov.uk/assembly. 
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Annex 4  Orders and translations  
 

For further information on this report or to order a bound copy, please contact: 

Pina Ardu, Assistant Scrutiny Manager 
Assembly Secretariat,  
Greater London Authority, 
City Hall, The Queen�s Walk 
London SE1 2AA 
pina.ardu@london.gov.uk 
Tel: 020 7983 6541 

If you, or someone you know, needs a copy of this report in large print or Braille, or a 
copy of the summary and main findings in another language, then please call us on 020 
7983 4100.  You can also view a copy of the report on the GLA website: 
www.london.gov.uk/assembly/reports/index.htm. 
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