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- Re Appolntment of Arts Council For London Chair
SRR AR AN I@F{hOt‘“achom) "
CTor m yor@london.gov.uk

Dear Mr Johnston, -

regarding the above appolntment: It would appear from news repoits that you have irled to appoint one of the less qualified candidates to
this post, Instead of the the most qualified and it does suggest cronyism of nepotism of soms kind, seging as your proposed candidate
does appear to have done you favolirs In the past, This is following in Ken's foolsteps rather too clossly, do you not think? :

Evan If this were not true, fo be go puerlly peltufant having not got your own way as to not come up with a more appropriate and falirer
appolnteo 3 disappolnting and loaves the Aris Gounct for London wilhout a Chalr to tead it

You do a great dissertics to the arts In London (not to mientlon to yoursalf) In following {his line of acilon, As a high profile mearnber of the
the rather disappointagly weak Conservaliva Party, you do them no favours elther.

You should act responsibly In this maller and find a candidate best sulted to the job, where allegations of favouritlsm ave Llearly '
unfoundead, and set and example to people everywhere - our councils and publlc bodles are riddled enough with this kind of thing without

you setting such a poor example fot cothers to follow.

“Yours sincerely,

(v
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From: Tom Middieton

Sent: 09 Oclober 2009 15:17 .
To: Munlra Mirza; Jeff Jacobs;; 2/Rolsha Hughes
Subject: RE: Formal response - DCMS )

=

3

Whether it's an existing member or not, and whether it's for an interim period or not, we need So$
approval to appoint the chalr ' : ‘

----- Origlnal Message-----

From: Munira Mirza

Sent: 09.0ctober 2009 14:22

Tos Jeff Jacobs; FE78%4 Tom Middieton; Roisha Hughes

W

Subject: Formal response -~ PCMS

No rush, but at some point do we need to send a formal response to Bradshaw? | am not sure which of
the two-Nolan principles we are supposed to have breached but we should probably put our position on

record.

Also, | should send a note to the Members of Arts Councit London outiining our position and next steps
- [ spoke fo Molra Sinclalr, the Chief Exec of the London office and she thinks that the Mayor can
appolnt one of the existing members to be Interim chair but we will need to still wiite to SoS for

confirmation. Can we check this pls? .

There might be a late question at MQT next wesk, so | can draft a response. Will need to check
wording for Durie's role, etc. . -

Thanks,
M

22/10/2009






Jeif Jacobs: Justine Simons )
FW: VIP URGENT -V Wadlsy appt-Arts Council appt

Sent: 08 Qctober 2000 17:53
Tos Tom Middletor
Subject: VIP URGENT - V Wadiley appt Arts Council appt
original.pdf
(7 (444 KB)
Hi Tom:

Is this something you oan draft & respense to for Boris to'sign?
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From: ) Tom Middleton

Senf: 08 October 2009 12:14 _ ..r
To: Justine Simons; s ,_’*E;\
Subject: - FW: ACE London hote 7 Oct 09,
AGE Lendon
7 Oct 09.doc
FYX

Jeff*s dealing with Roisha on this.

~~~~~ Original Messager——=-

From: Tom Middleton

Sent:1 08 OQctober 2009 09:57

Tor Jeff Jacobs | ’

Subject: RE: ACE London note 7 Oct 09

Bmended to incorporate the interim option

————— Original Message--—--

From: Tom Middleton

Sent! 07 October 2009 18:46

Tor Jeff Jacobs

Subject: Re: ACE London note 7 Oct 03

Agreed

Tom Middleton

————— Original Message —===—

From: Jeff Jacobs ;

Tot Tom Middleton

Sent: Wed Oct 07 18:25:57 2009
‘Subject: RE: ACE London note 7 Oct 09

Roisha just rang. It's already in the preés . BJ ringing wadley in a few minutes then,
a bit of taking stock )

I was asked if we could make an interim appointment of eg Munira., Leaving aside the
obvious comment , I said we would have to get Bradshaw's agreement in line with t@e
charter : T couldn't see we could do something different for an interim . 8o I said

they'd say no to munira .

=~=~==0riginal Megsage--~---
From: Tom Middleton |
Sent: 07 Octobexr 2009 18:11
Tos Jeff Jacobs .
Subjsct: ACE London note 7 Qct 09

<< File: ACE London note 7 Oct 0%2.doc >>
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From: Rolsha Hughes

Sent: 08 October 2009 10:18

To: Simon Milton

Subject: FW: Conversation between Liz Forgan and Boris Johnson

Can we talk about this?
Roisha .

- --—---QOtiglnal Massage-----
From: ]

3

Rt E

Sent: 08 October 2009 10:17
To: Rolsha Hughes . )
Subject: FW: Conversatlon between Liz Forgan and Borls Johnson . .

Dear $iRp

Liz would very much appreciate a conversation with Boris today if at all possible. She has
commitments until about 4.30pm but she wondered if he would be free to speak to her at

~ some point after that?
| ook forwatd to hearing from you.

Kind regards,

Arts Council England

14 Great Peter Sireet

London, SW1P 3NQ

Tel: 020 7973 A, . .

Email: e

www.artscouncil.org.uk

Atts Council England is the trading name of the Axts Council of England registered chatity no.
1036733 : : ' -

The information in this e-mail is for the named recipient(s) only. Any disclosure, copying or
distuibution is prohibited and may be unlawful. Any opinions/advice expressed are subject to our
terms of business, Wo do not accept liability for any virus introduced by this e-mail,
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From: Ben McKnight

Sent: 08 Qctober 2009 10:09

To: Guto Harrf; Munira Mirza

Ce: Samantha Hart; 53 Justine Simons; Roisha Hughes; Communitydesk
“Subject: Arts Council statement on Veronica Wadley story

Just come thrdugh from ACE

An Arts Council spokesperson said:

*This is an appointment proceés that is not yet complete. It would therefore be improper for us fo
comment in any way, except to say that Liz Forgan is dismayed at the way in which details of a
pracess which Is not yet complete appear to have been leaked. it is not proper procedure and is

grossly unfair on ali those involved.”

: Benjamin McKaight
Mayor's Press Office - Culture & Community Desk
Greater London Authorlty
City Hall .
The Queen's Walk
London SE1 2AA°

t; 0207983 40/ )

www.london.aov.uk

% please den't print this e-mail untess youl really nead to.
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From: . . Tom Middleton

Sent: 08 Octobar 2009 09:57
To! ) Jeff Jacobs
Subject: RE: ACE London note 7 Oct 09

ACE London
¢ 7 0ct 08.doe . '
Amended to incoxporate the interim option

----- Original Message---—-+

From: 'Tom Middleton

Sent: 07 October 2009 18:46

To: Jeff Jacobs

Subject: Re: ACE London note 7 Oct 09

%Agreed'.

Tom Middleton

~——== Original Message —--—-—

From: Jeff Jacobs .

To: Tom Middleton : -
Sent: Wed Oct07- 18:25:57 2009 " :
Subject: RE: ACE London note 7 Oct 08

e

Roisha just rang. It's already in the press .i?J ringing wadley in a few minutes then
a bit of taking stock:} . - . .

H

I was asked if we could make an interim appointment of eg Munira. Leaving aside the’

_obvious comment , I said we would have to get Bradshast's agreement in line with the

‘ charter t I couldn't see we could do something different for an interim . So I sald
they'd say no to munira .

~~~~~ Original Message-w—--
s Fromu Tom Middleton
Sent: 07 October 2009 18:11
Toi Jeff Jacobs '
Subiject: ACE Londen note 7 Oct 09

<< File: ACE London note 7 Oct 0%.doc >>
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From: Jeff Jacobs

Sent: 07 October 2009 17:57

To: : - Rolsha Huahas

Ce: R RRRRE R (511t0 Harri

Subject; e Appontment - Letter from Ben Bradshaw
R

I rang as agresad

————— Original Mesgsage-~---

From: Munira Mixza

Sent: 07 October 2009 17:36

To: Tom Middleton; Roisha Hughes; Jeff Jacobs; Simon Milton

Co: CORRREERNtEmy: Cuto Harri

~ Subject: Re: ACE Appointment - Letter from Ben Bradshaw

Have been in speaking engagements all afternoon so just seen this. '

.
¥ill wait to hear what legal say about our optlons, We should also think about the
political/press side- of this, ,

Munira Mirza

————— Original Message ~----

From: Tom Middleton

To: Roisha Hughes; Munirxa Mirza; Jeff Jacobs; Simon Milton
Co: D ’
Sent: Wed Oc¢t 07 13:13:52 204029

Subject: Re: ACE Appomntment - Letter from Ben Bradshaw

I'1l talk to Legal now

Tom Middleton

~wwws Original Message -----

From: Rolsha Hughes

To: Munira Mixza; Jeff Jacobs; Simon Nilton, Tom Middleton
Cce: Ben Gascoigne

Sent: Wed Oct 07 13: 02 56 2009

subject: FW: ACE Appointment - Lettexr frowm Ben Bradshaw

Letter from Ben Bradghaw attached - they have turned down Veronica's app01ntment on
the bagis of the way the 1lst stage of the interviews was rum.

Can we have some prompt advice about the options fox re-running the advert pleasge?

Thanks
Roisgha

NS ..Or;i,glnal Mesgage-----

From: SPRUEEL [mailto: &}“V?' Culture,gsi.gov.uk]
Sent: 07 October 2009 12:32 -

To: Rolisha Hughes

Subject:: ACE Appointment - Letter from Ben Bradshaw

Hi Roisha,

Hope all well over there.

_ Please gee attached letter from Ben, in response to the Mayor’s letter of 31 July.

17
1
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Harﬁ copy to follow.
- .f‘l.

Tpanksﬂ _
% Ag- e}fi; ."’3 §

<<4087, 001, pdf>»
iy é“%‘ﬁ {ﬁf?%‘f?a &j -t

Private Secretaxy to

Rt Hon Ben Bradshaw MP

Secretary of State for Culture, Medla and Sport
020 7211 ﬁ% 0
DCMS aims éo 1ﬂprove the quality of life for all through cultural and sporting
activities, to support the pursult of excellence and to champion the tourism, creative

and leisure industries.

W E ey AR e
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From: Roisha Hughes

Sent: 07 October 2009 15118 .
To: Simon Milfor; Guto Harrd;% 5 kitmalthouse 1554
Subject: Round up today at 5pm A

To cover: .

h.? 2 e
7. Arts Councll London Chair

g

Anything else?
R . ) . ~
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From: .. Tom Middlston
Soent: 07 October 2009 10:13
To: Roisha Hughes
Ce: Simon Milton; Munira Mirza |
Subject: RE: ACE London
. Hi Roisha

I was in contact with ¥ 7 from the DCMS yesterday and she sald to expect a response soon but as you
say we've been hearing that message for some time now.

In terms of the leglslatibn, Section 51(2) of the GLA Act 2007 requf;'es the Mayor to make such appointments
"as soon as reasonably practicable after the making of the request”.

Although the Secretary of State isn't directly bound by the legislation In the way that the Mayor Is, It would
- . seem reasonable, and within the general spirit of what's Intended by the legislation, for the Secretary of State
to be expected to act likewise - otherwise there seems little point in requiring the Mayor to do so. :

“Tom
----- Otginal Message-----
From: Rolsia Hughes .
Sent: 07 October 2009 09:38
To: Tom Middleton; Munira Mirza -
Ce: Simon Milton
Subject: ACE London
Tom,

| was Just wondering - Is there any guidance In the Act about the time in which the Secretary of State has to
consider requests for approval of appointments? On the Arts Council they have now had this for over 2 months
and as you know there has been fittle progress to date, despite chasing.

Thanks
Rolsha

!
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07 September 2009 13:56
To: L.eo Boiand

Cc: Jeff Jacobs ' ' ‘
Subject: FW: National Member for London, Arts Council, England (on return)

€0 {on return)

_lavid Durie remains unhappy about the outcome of the Selection Panel. He simply dispuies where the discussion ended up
e. his (and Liz Forgan's) views are different from those reported back to the Mayor by Munira Mirza as Chair.

‘here Is no point in replying to this letter (I've spokeh to David Durle and said we'd got Ff). The current position is that the.
layor's proposed appointee Is with DCMS for approval/rejection. They asked for a sight of the relevant papers about the
ssessment of the candidates which welve sent them. Wae await the outcome.

s to whether Durie carrles forward his concerns, If's concelvable he will do so when the Standards Committee meets (In
Jctoher). . .

eir

-=«Qtlginal Message-----
‘rom: Drcdurier 3 E R
iapt: 25 August 2009 09:13
‘0! Leo Boland; Jeff Jacobs

iubject: National Member for Londen, Arts Councll, England

lear Leo

enclose a copy of a letter | am sending you today. Since | understand thaty you may be away, | am sending a copy also to
off Jacobs. )

‘ours sincerely
David Durie

L T e R T R A Y Y T L] (IYI YT BEPALIEEIETRNINN LIV ENERIYY Pesbiddens (IR TE YT LR D] A TLTITELERR AL
.

This mossays has heen scanned for viruses. :

Click herg to report this emall as spam. H
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From: Torm Middleton

Sent: 07 September 2009 09:00
To: Roisha Hughes; Munira Mirza
Cc: Ben Gascolgne

Subject: : Re: Arts Council/DCMS

They have now managed to open the relevant docs on e~ma11 80 let's hope for some
progress soon .

Tom Middleton

~~~~~ Original Massage ——=-——,

From: Roisha Hughes

To: Munira Mirza; Tont Mlddleton

Co: SRR, :

Sent: Mon Sep 07 08:46:36 2009 : .
Subject:: ‘RE: Arts Coun011/DCMS . . : .

‘Just to say I called Ben Bradshaw's office towards the end of last week and’ the
relevant P8 is meant to be calling me back,
R

—~-—-Original Message---—-—
From: Munira Mirza
Sent: 02 Soptember 2009 09:24
To: ~ Tom Middleton; Roisha Hughes
Subject: = Arts Councll/DCMS

Hi,

Do we have any sense from DCMS of when they may tell us about their decislon on
Arts Council Chair? I have been holding off from giving an answer about the MEA
appointment, and the .extension of the current MIA London chalr term until we have this -
one sorted - but I'1ll need to give something soon.

I don't suppose there is anyone there you can speak to to find out?

1

Thanks,

e T T s e R 8 6 B4 S Y e et e ek bt

Munira Mirza
Mayoral Advisor on Arts and Culture
Greater London Authority

#5020 79833
Jondon gov.uk
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Message ' . : Page 1 of 2
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From: Roisha Hughes
Sent: 03 September 2009 08:59
" To: Simon Milton -
Subject: FW: National Member for London, Arts Council, England

= e

fyl - David Durle | ‘disputing the outcome of the 1st stage of the Interview for the ACE London Chair, which
Munira chalred, : ™+ : : . .

I am going fo call Ben Bradshaw's office today to ask about progress on responding to the Mayor's letter.

R

.-

From: Jeff Jacobs _

Sent: 03 September 2009 08:46

To: Rolsha Hughes ) .-
Subject: RE: National Member for Londan, Arts Council, England

Ok. - - o .

On para 4 below, | saw Durle last week ,he's slilt unhappy an 'c‘i'fs',put’ejs'the outcome of the selestion panel '
as reported by munira. [ expect he will try to raise the matter In general terms fe the role of the independent
clement at the next Standards committee meeting - currently scheduled for a month or so0's {ime

----- Original Message-----
From: Rolsha-Hughes
Sant: 03 September 2008 08:34

To: Jeff Jacobs - .
Subject: RE: National Member for London, Arts Council, England

hi . g ‘ ‘ - ) . "ﬁ

Thanks for this. 1 am just going to call Bradshaw's office to see where they've gotto.

~~~~~ Orlginal Message--—~

From: Jeff Jacobs

Sent: 26 August 2009 08:54 : .
To: Roisha Hughes . ’ o

>
Subject: FW: National Member for London, Arts Councll, England .

F)i‘
i
Hmm

Tﬁis is areply to the Ieiier,l wrote for Leo to send to.Durle who had wiitten to me expressing
his concerns

As you know we've sent Munlra's hote of which went to BJ and your record to DGMS in
response to their request.

Durle's reply here maintains what he , and no doubt , Liz Forgan , will say Je that they dispute
the outcome of the selection panal as Munira has reported it in that note and subssquently .

. I've no plans fo show this exchange to DCMé - Forgan will anyway say her pisce, And we can
29 .
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~Message

NAT 100G

Page 2 of 2

stick to the ilne that what we did was a genuine alternpt to clear up thegR RSN
Forgan's letter fo BJ and Munira's report ie Interview the lot and withoUt d S
up-to you whether you tell BJ about this background dispute . It could yet he raised {In
public ) by Durle at a Standards Board mesting

Hops you are having a lovely time . It's raining here x

Sent: 25 August 2009 09;
Ta: Leo Boland; Jeff Jacobs
Subject: National Member for London, Arts Counc!l England

Pear Leo

] enc!ose a copy of a lefter | am sending you today Smce | understand thaty you may be
away, | am sending a copy also to Jeff Jacobs. .

Yours sincerely ‘
David Durie

:uxnuun :::::::::::: [XTTERE S]] SNAIPNNEINSTEEN AN FIGEFURAAEANITFEIBRRNAII NIRRT ivhhasiibdbESs Y sRENARINL RN I:
- 1
: This message has baen scanned for viruses. i
. * 3
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[ Chick hera fa report this email as spam.- : H
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From; '»‘i,;ggi@jpﬁ‘mwdletdnz

Sent: - 02 September 2009 16:01.
To: ‘ Roisha Hughes; Munira Mirza
Subject: . - RE: Arts Council/DCMS

I sent the paéers over to.the'DCMS by e-mail a fortnight ago today (19/8) and it turns
out that they've spent the last fortnight trying to open them!

Seems strange as they're only pdf docs ...

————— Original Message--~—--
From: Rolsha Hughes .
Sent: 02 September 2009 10:30
To: Tom Middleton; Munira Mirza
Subject: RE: Arts Council/DCMS

/T suggest I call the So8; offlce today as well to chase
R

~~~~~ Original Message-——--- |
From: ‘Tom Middleion

Sent: 02 September 2009 10:27

To: Munira Mirza; Rolsha Hughes

Subject: Re: Arts Council/DCMS

-

Hi
Very shortly

SoS being hriefed further this week

Tom Middletqn

~~~~~ Original Message —--—-

From: Munira Mirza

To: Tom Middleton; Relsha Hughes .
Sent: Wed Sep 02 09:23:59 2009
Subiject: Arts Council/DCM$

Hi, . t

Do wie have any sense from DCMS of when they-may tell us about theilr decision on Arts
Councl.l Chalr? I have been holding off from giving an answer about the MLA
. appointmerit, and the extension of the current MLA London chair term until we have this

one sorted - but I'1l need to glve something soon.

I don't suppose there is anyone there you can speak to to find out?

Thanks,

T T P e A oty 7 ety A i

Munira Mirza ‘
Mayoral Advisor on Arts and Culture
Greater London Authority
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From: -
Sent: 20 ALG 9 16:41 )
To: Tom Middieton; Munira Mirza; i
. Samantha Hart; Justine Simons;
Subject:  RE: CONFIDENTIAL: ACE - London Chair
Sensltivity: Confidential

Spoken to Rolsha and she is fine with her note included.

Thanks

-----Ogiginal Message-----

From: Tom Middleton

Sent: - 18 August 2009 1820 ] . :

To: Munira Mirza Fes 58); Jeff Jacobs; S FEEEE Ben Gascolgne; Samantha Hart; Justine Simons; Junna
Begum £ -

Subject: CONFIDE

Importance: High
Sensitivity: Confidential

3 te. Hpdf >> << File:
Apdf >> << F e

DCMS have been in contact (see e-mail below) asking for details ie[atiné to the recent recruitment process
for the ACE London Chalr, '

We're planning to go back by the end of this week with the attachments to this'e-mail which are: (1)
Munira's note of the first stage interview (2) Rolsha's note of the second stage interview (3) The 4

applications in question.

We're also planning to accompany the documents with a cover e-mall stating that “We note that Liz
Forgan's views are being sought. Glven that the appolntment In question ls a Mayoral appointment, we
expect the Mayor's views to be sought as well and for his views to be given primacy in enabling the
Secretary of State to allow the appointment to proceed.”

Any comments on this approach / the contents of the notes should be sent to me by the close of Thursday
please. Thanks. ,

From: ST G aculture.dst.gov.uk]
Sent: ugust 2 -

‘To: Tom Middieton

Cet

Subjectt ACE - London Chair

Tom

The Secretary of State has received the Mayors letter recommending Veronica Wadley as Chair for .
Arts Council London,. o

Bsfore the SoS makes a decision on this he has written to Liz Forgan to gain her views on the
appointment.

35
1
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The S0S has also requested additional information on the process leading up to the appointmen_t. He
would [ike information on the panels assessment of the candidates and background on the candidates

themselves, : _

Regards

& < .

Public Appeinfiments Advisor
Departntent for Gulture, Media & Sport B e
2.4 Cockspur Stroot i :
London SW1Y 6DH

Tel: 020 7211 KT

Bty

a7
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From: ]
Sent: 19 August 2009 14:14
To: Tom Middieton; Justine Simons
Subject: . RE GONFIDENTIAL ACE - London Chalr
Sensifivity: Confidentla! ,
Souds good,
IS
----- Oidginal Message----- - ‘

Fromyt Tom Middieton

Sent: - 19 August 2008 13:31

To: Justine Simons; Junna Begum

Subject: RE: CONFIDENTIAL; ACE - London Chalr
Importance: High
Sausitivity: Confidential

Justine, Mg | think I'll just send this stuff over to DCMS given that Munira and Jeff are fine with It -
the longer we delay replying, the more suspicious DCMS will become - Is that ok with you? - if you could
let me know asap ~ thanks, Tom .

----- Original Message-----
Fram: Munira Mirza *
Sent: 18 August 2009 17:49
To: Tom Middleton; !

ERRERRY 5arnantha Hart; Justing Simons; Junna

Begum
Subject: RE: CONFIDENTIA
Sensitivity: Confidentlal
Fine by me
Munira erza

Mayoral Advisor on Arts and Culture
Greater London Authority

From: Tom Middlston

Seank: i8 A t 2009 16:29 FES—— .

To: Munira Mirza; ' n Samantha Hart: Justing Simons; e
Subject: CONFIDENTIAL; ACE - London Chalr

Importance: .  High .o .

Sensitlvity: Confidential

© <<File: Tst stage Iv note,pdf >> << File: 2nd stage Iv note.pdf >> << Flle:: ipdf >> << File:

“pdf >> << File:! ndf >> << File: Wadley.pdf >>

DCMS have been In contact (see e-mail below) asking for detalls relating to the recent recruftment
process for the ACE London Chalr.

- We're planning to go back by the end of this week with the attachments to this e-mail which are:
(1) Munira's note of the first stage Interview (2) Roisha's note of the second stage interview (3)
The 4 applications In question.

We're also planning to accompany the docgir;nents with a cover e-mall stating that "We note that
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Liz Forgan's views are being sought. Given that the éppointment in question is a Mayofai
appolntment, we expect the Mayor's views to be sought as well and for his views to be given
primacy in enabl{igg the Secretary of State to allow the appolntment to proceed.”

Any comments on this approach / the contents of the notes should be sent to me by the close of
Thursday please. Thanks. ‘

----- Original Message---
From: o
Sent: 17 Augtist 2009 10712
To: Tom Middleton
Cc: Junna Begum '
Subject: ACE - London Chalr

BCulture.gsl.qov.uk]

Tom

The ;egretéry of State has received the Mayors letter rec‘oinmending Veronica Wadléy as
Chall for Arts Council London.

Before the SoS makes a decision on this he has written to Liz Forgan {o gé!n her views on the
appointment. '

The SoS has also requested additional information on the process leading up to the
appointment. He would fike information on the panels assessment of the candidates and
background on the candidates themselves, .

Regards , -

Department for Culture, Medla & Sport
2.4 Cogkspur Street -
London SW1Y 6DH

Tol: 020 7211 ¥555EH

W |
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From: Guto Harri

Sent: 18 August 2009 18:04

To: ’ Roisha Hughes '
Subject: Fw: CONFIDENTIAL: ACE - London Chalr
Importance: High

Sensitivity: . Confidential

Are u aware of this? ,
Its not a case of mayor's views belng sought Is it

From: Samantha Hart

To: Guto Harrl:

Sent: Tue Aug.18 16:41:09 2009

Subject; FW; CONFIDENTIAL: ACE - London Chalr

'yl

Sam Hart

Chief Press Offlcer

Mayor of London's Press Office '

T: 0207983 4714 : 'g
F: 020 7983 4062 A

————— Orlginal Message—----
From: Tom Middleton
Sent: 18 August 2009 16:2¢
To:  Munira Mirza; B55
Justine Simons; GRS S
Subject: CONFIDENTIAL: ACE - London Chair
Importance:  High

Sensitivity:  Confidential

ne; Samantha Hart;

- l'-"'"'*’::' PP,‘ ':'_.‘3—5, I',—‘;)_:
1st stage v 2nd stage Iv FEIEERANF (2 Wadloy.pdf (1 MB)
‘note.pdf (39 KB) note.pdf {349 KB)... MB} v

<<lsts .
note.pdf>> <<2nd stage iv note.pdf>> <<i
<<Wadley.pdf>>

Lpdfs> <<

DCMS have been in contact (see e-mall below) as;king for details relating to the recent recruitment process for
the ACE London Chair., ‘

We're planning to go hack by, the end of t:[als week with the a't_tachments to this e~-mall which are: (1) Munira's
note of the first stage Interview (2) Roisha’s note of the second stage Interview (3) The 4 applications in
question, :

We're also planning to accompany the documents with a cover e-mall stating that "We note that Liz Forgan's
views are being sought. Given that the appolntment In question is a Mayoral appolntment, we expect the
Mayor's views to be sought as well and for his views to be given primacy in enabling the Secretary of State to
allow the appointment to proceed." ’ '
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s

An’y comments on this approach / the contents of the notes should be sent to me by the close of Thursday .
please. Thanks. -

----- Original Messa
From, 5 =
Sent; 17 August 2009 10:12
To:  Tom Middleton
Cc:  CRESESPyay
Subject: ACE - London Chalr

“@Culture.gst.gov.uk]

Tom

The Sgéretary of State has received the Mayors letter recommending Veronica Wadley as Chair for Arts Council
Londan.

~ Before the SoS makes a decision on this he has written to Liz Forgan to gain her views on the appolntment.

The So0S has also requested additional Information on the process leading up to the appointment. He would

like Information on the panels assessment of the candidates and background on the candidates themselves.

3
ments Advisor

Department for Culture, Media & Sport
2-4 Cockspur Street
l.ondon SW1Y 5DH

Tel: 020 7211 “if‘
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From: Jeff Jacobs
Sent: 18 August 2009 17:48 N
To: Tom Middleton; Munira Mirza; ¢
' Samantha Hart; Justine Simons; \inRmabegmeg,.. |o>; /1 ilids e
Subject: RE: CONFIDENTIAL: ACE - London Chair
Sensitivity: Confidential

This is fine by me

--««-Qriginal Message-----
From: Tom Middleton
Sent: i 18 August 2009 16129 : )
Tor - Funira M £:4); Ben Gascolgne; Samantha Hart; Justine Simons; Sk
L ¥ )
Subject: CONFIDENTIAL: ACE - London Chalr
Importance; Highy,
Sensltivity: ¥ Confidential _ )
. - f“‘ srovanf H
_<< Flle: st stage iv note.Pgif >> << Flle; 2nd stage iv notepdf >> << File: txs:slpdf >> << File:
2e 0 - _J

: {\’ pdf >> << File: Wadley.pdf >>

—

DCMS have been In contact (see e-mall below) asking for detalls relating to the recent recruitment process
for the ACE London Chalr. ‘

pdf >> << Fle; %
v, .

We're planning to go back by the end of this week with the attachments to this e-mail which are: (1)
Munira's note of the first stage interview (2) Roisha's note of the second stage interview (3) The 4

applications In question. . _

We're also planning to accompany the documents with-a cover e-mall stating that "We note that Liz
Forgan's views are being sought. Given that the appointment in question is a Mayoral appointment, we
expect the Mayor's views to be sought as well and for his views to be given primacy In enabling the
Secretary of State to allow the appointment to proceed.” ' .

Any comments on this approach / the contents of the notes should be sent to me by the close of Thursday
please. Thanks. ¥ .

]

---=-Qriginal Messaq

From: i
Sent: . 17 August 20

g0z

To: Tom Middieton

Ce:

Subject: ACE - London Chalr
Tom

The Secretary of State has received the Mayors letter recommending Veronica Wadley as Chair for
Arts Council London, ' ‘ : .

Before the SoS makes a deciéion on this he has written to Liz Forgan to gain her views on the
appointmant. g

The 'So$ has also requested additional information on the process leading up to the appointment. He
would like information on the panels assessment of the candidates and background on the candidates
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themselves.

Regards

vPﬁb‘IﬂicLAbpointmen'ts Advisor

Department for Culture, Medla & Sport
2-4 Cockspur Street
London SW1Y 6DH

Tel: 020 721N

[asdis)

L T .
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From:

Sent: ’ 18 August 2009 1 6.06
To: ' Tom Middleton
Subject: - RE: Pdf pls

Tom

_ Attached

0 T :

.} B B
Briefingto  Tom 180809 Tom 180809 Tom 180809 Tom 180809 -

iyor ArtsCounc 4.pdf (1 MB) Lpdf(iMB} 2.pdf (1 MB)  3.pdf (2 MB)

= 5|
\PA to Head of Strategle Finance
'Flnanee and Performanes Directorate

Greater London Authority
City Hall, The Queens Walk
* More London
London SE1 2AA
tel 026 7983
_fax 020 7983
";@Ienden gov.uk

----- Briglnai Message--——-

From: Tom Hiddleton
Sent: 18 August 2009 15:56
To T

Subjects P

<< File:: Briefing to Mayor Arts Council chair 08.07%.doc >>
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From: . Jeff Jacobs

Sent: 18 August 2009 09:08
_ To: . Tom Middlston; Munira Mirza
Co: E iy ¥
Subject= FArts Councﬂ London interviews
Attachments: T 200908041 84736620.pdf '
Roisha's note
J -
-G~ copies pl i
---—-Orignal Message-----
. From! Rolsha Hughes
Sent: 04 August 2009 18:55
Toi Jeff Jacobs; Munira erza, Stron Milton
Cos
] Subject: Note of Arts Councl London nterviews
2005080418473662

0.4 (349 KB)..,

Dear all ‘
Please see the'ﬁnai‘ nate 6f the interviews for the Ars Councll I_.o‘r-lden.@.halr.
Rolsha

Roisha Hughes
Private Seeretary to the Mayor of London
3

53




56

e




From:
Sent:
To:

Subject:

Culture
Intments.doec (2
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1.

- v i

PR

6.
" 7.
.8

Meeting on culture appointments

2pm, 18 August, Munira‘s office

" Atts Councll London appolntment

S0S request: panel’s assessment of candidates and backgraund on candidates

by
.
L3I 3
e

‘:%t

7
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From: Torn Middleton - ;
Sent: - 17 August 2009 11:46

To: [

Subject: RE: ACE - London Chair

Thanks

Jeff wants to discuss it at tomorrow's meeting

----- Origlnal Message-----

From:
Sent: - 17 August 2009 11:11
To: Tom Middleton

Subject: FW: ACE - London Chalr

Hi Toim

I've sent this emall to Munira and Justine. 7

Thanks
L
w---Original Message--
From: FEEE Culture.ast.gov,uk
Sent: 17 Augus
To! Tom Middleton
Ca:

Suhject: ‘ ACE - London Chalr

Tom
The Secretafy of State has recelved the Mayors letter recommending Veronica Wadley as Chalr for
Arts Council London. . .

Before the SoS makes a decision on this he has written to Liz Forgan to gain her views on the
appointment. . .

The SoS has also requested additionat information on the process leading up to the appointmén‘t. He
would like information on the panels assessment of the candidates and background on the candidates

themselves.

Regards o

Public Appointments Advisor . .

Deparﬁnent for Culture, Media & Sport
2-4 Cochspur Streot
London SW1Y 6DH

Tel: 020 7214;
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From: Jeff Jacobs

Sent: - 17 August 2009 10:16 .
To: Tam Middieton; Munira Mirza
Subject: BE: AGE - Léndon Chair .

A pretty transparent intent hére. We need to agree what gets sent over . At to@orrow's
meeting , I suggest ‘ .

e original Message--——--
From: Tom Middleton

Sent: 17 August 2009 10:13

To: Munira Mirza; Jeff Jacobs
Subject: Fuw: AGE - London Chaiz

~ Tom Middieton
W

————— Original Message -

From: i BCulture.gsi.gov,uk>
To: Tom
Caos

Sent: Mon Aug 17 10:11:33 2009
Subjec;: AGE - London Chalr

Tom

The Secretary of.State has rocelved the Mayoré lettar recommending Veronica Wadley as
Chair for Arts Council London. .

Before the SoS makes a decision on this he has written to Liz Forgan to gain her views
on the appointment,

Tha SoS has also requested additional information on the proceés leading up to the
appointment. He would like information on the panels assessment of the candidates and
background on the candidates themselves, :

Regards

Department for Culture, Medlia & Sport
2-4 Cockspur Street .
London SW1Y 5DH

Tel: 020 7211
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Sally Russell

From: Leo Boland

Sent: 17 August 2009 09:24
To: Jeff Jacobs

Subject: F\W: Arts Council England

]

2009081413540843 14.8.09 Letter to

9.pdf (121 KB)...  David Durle.... ,
. Where doeg the indication that he wishes to discuss this

. informally with the Committee come f£rom, as it is not in the letter, and what would he
be seeking from this? . ) K

----- Original Message-----

Fron: Jeff Jacobs

Sent: 17 August 2009 08:29

To: Leo Beoland

"Subject: FW: Arts Council England

T mentioned this on Friday . I attacha a self explanatory draft letter which I think
you might send to David Durie following hiw one , also attached . Clear Lloyd- Jones

ig happy with it |,

I doubt if we've heard the last of this issue. Pirst , we still awadt a decision from
Ben Bradshaw aboub the mayor's cholce for ACE London - and DCM3 know vhat the balance
of views are. Secqpd , there may be views coming out of any standards Committee
discussion abolit the role of the independent element

~~~~~ Original Megsage-----
Fromuosefaymiitar.y on Behalf Of Jeff Jacobs
Sent: 14 August 2009 14:06
Ta: 'claer.Lloyd-Jones@f
Ca: Jeff Jacobs :

Subject: Arts Councll England

Claer

Can you cast your eye over this letter which I‘ve drafted for, I hope, Leo to gend,

L think it’s difficult not to send a reasonably substantive reply to David Durie given
hig concerns., But I‘ve tried-to avoid debate and gtick to the basic point that,

vhatever feelings he may have about the Selection Panel, we tock full account of his
views in moving forward. -1

Can you confirm that what I've said in para .2 ig what you told me was to happen.

“Jaff

o

9
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GREATERLONDONAUTHORITY

Communities and Intelligence City Hal
: ) ’ The Queen’s Walk

London SE1 2AA
Switchboard: 020 7983 4000
Minicom: 020 7983 4458
Web; www.londen.gov,uk
Ref: .
Date: 14 August 2009

'Sir David Durie

-National Member for London, Arts _Coun}:il England

Thank you for your letter of 3 August to Jeff Jacobs as Monitoring Officer. | am replying
‘because, as Jeff has explained to you, his involvement in this issue as the relevant GLA

policy Director means he is conflicted,

| am sorty to hear of your concerns about the Selection Panel process. | understand you
have it in mind to discuss this further informally with the Standards Committee so you will

understand If | limit my remarks.

First, | want to'assure' you that full account was taken of your views arising from the
Selection Panel. The Mayor wrote to you on 9 July saying how he proposed to proceed in
 the light of the outcome of the Panel meeting. This reflected the fact that the Panel had
hot reached agreement on the candidates to be recommended to him. In line with the
Mayor’s letter, Sir Simon Milton subsequently discussed the matter with you on the

_ telephone In order to understand fully your position before proceeding.
Second, in the light of the differing views which remained among the Panel, the Mayor

took the view that the most sensible course was for him to see all four candidates under

discusston. He did so; followed a common line of questioning; and reached his own

Telephone: 020 7983 4000 Ema!té]nayor@{ondon.gov.uk



concluslons. Following this he has, as you know, put his proposed appointment to the L

Secretary of State for approval.

Third, you have referred to your role as the Independent element on the Selection Panel
and have Indicated that the Mayor’s proposed'appolntment is one he could reasonably

make.

" Yours sincerely

Leo Boland _

-2-
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GREATERLONDOMAUTHORITY

" Mayor’s Office | | . City Hall

The Queen’s Walk

More Longon

London SE1 2AA ,

' ' Switchhoard; 020 7983 4000
Minlcom: 020 7983 4458 -

' . Weh: www.london.gov.uk

Date:

. - T 05 AUG 2009

Z I L .
Thank you for caming In to see me on 23 July. ltwas a pleasure to meet you and [ greatly
enjoved our discusslon, .

I have now put a candidate forward to the Secretarﬁ! of Stata for approval. On this occaslon,’
'm sorTy to say youF application has not been successful.

Once again, many thanks for taking the time to see me and | do hope you consider other
- opportunities in the future, S

Yours sincerely

Boris Johnson .
Mayor of London

’ 69 . ) -
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GREATERLONDONAUTHORITY |

MEI}/GI"S Office ) . Clty Hall
' : The Queen’s Walk
‘ ) ' More Lonidon
I london SE1 2AA
; Switchboard: 020 7983 4000
Minicom: 020 7983 4458
’ Weh: vavwlonden.gov.ok

c- Datey-

05 AUG 2009

Thank you for coming In to see me on 23July. {twasa pleasure to meet you and ! graatly
enjoyed our discussion,

| have now put a candidate forward to the Secratary of Stai
atlon has not been successful, Gzl
1@‘%}\“,‘!} b D tnd )

Once agaln, many
agaln soon.

[®
353

Yours sincerely

/ -
Boris Johnson . r
payor of London, .
) o

o %

AR AR =R e’;{:{ o
Direct telaphono: 020 7983 4100 Fax: 020 7983 40
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GREATERLONDONAUTHORITY e .

)i . . City Hall -
v e & Ofﬂce The Queen's Walk
| fore London
| ‘ ‘ London SE1 2AA
. ‘ Switchhoard: 020 7983 4000
’ - fMinicom; 020 7483 4458
. . ‘ l ' . Web: waw.london.goviuk

Fl

, BRI ‘ . . Datot 05 AUG 2000 .

bt

Thank you for coming In to see me on 24 July. |t was a pleasure to meet you and 1 gr eatly ‘

enjoyed our discusslon, .

| have now put a cand!date forward to the Secretary of State for approval. On this accaslon, | {
I'm sorry to say your application has not been successful.

Once agaln, many thanks for taking the time to see me and |-do hoge you consider other
opportunities in the future.

Yours sincerely . -

¢

Borls Johnson ,
Mayor of London .
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. GREATERLONDONAUTHORITY

Mayor’s Qffice _ Clty Hall-
S : ' . © The Queen’s Walk
"More London
London SE1 2AA
Switchhoard: 0207983 4000
Minlcom: 0207983 4458
Weh: vavw.londomgov.uk

D05 AUG 2009,

Dear Veronica

Many thanks for coming In to see me on 24 July.

[thoreughly enjoyed our discusslon and I'm pleased to say | have ;;;ut your name forward to the
Secretary of State for the position of Chalr of Arts Council England (London). As you know, the

appointment requires his approval.

I ho_pe wea can turn this around quickly, and | will be In touch agaln soon.

Yours ever,

Boris Johnson -
Mayor of Landon

Divact telephone: 020 7983 4100 Fax: 020 7983 4057 Emall: Mayer@london.gov.uk

75



76

.




From:
Sent;
To:

Cc:
Subject:

..WF-'1

2009080418473662
0.pdf {345 KB)...

Dearall

Please see the final note of the interviews for the Arts Council London Chair.

Roisha

" Roisha Hughes

Roisha Hughes
04 August 2009 18:55
Joff Jacohs; Munira Mirza; Simon Milton

A

Note of Arts Goundil London interviews

Private Secretary to the Mayor of London,

020 7983
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From: ‘ Tom Middleton
Sent: 04 August 2009 16:48

To: Munira Mirza; Roisha Hughes; Jeff Jacohs
Cet Simon Milton; R
Subject: RE: lefter to bradshaw re Arts Council appt

kS

I've spoken Lo the appdéintments unit in the DCMS and they've received the letter

They plan to send a holding reply acknowledging receipt of the Mayox's. Letter and ‘then
get back to us with a substantive reply as soon as possible after that

Clearly the recess will affect exact timings.

“““““ Original. Message-———~

From: Munira Mirza ‘

Sent: 27 July 2009 09:56

To: Roisha Hughes; Jeff Jacobs

Ce: Simon Milton; QESERSERSESMms: Tom Middleton
‘Subject: RE: letter to bradshaw re Arts Council appt

I've suggested a few small changes,

T will ring the candidates today and let them know the outcome. I will also ask

Tom, would you be able to find out from your contacts at DCMS how long it will take
for them to approve_ this appointment? We have a conple of other tchky things to
resolve with them {MLA, their £100m budget hole for capital prejects in Londo%ﬁ but I
~don't want to upsef "the applecart until this dis approved,

————— Orlginal Message~---—-

From: Roisha Hughes

Sent: 26 July 2009 15:51

To: Munlra Mirza; Jeff Jacobs .

Cc: Simon Milton; Ben Gascolgne .
Subjectt: Fu: letter to bradshaw re Arts Council appt

Munira/ Jeff,

I have played around with Tom Middleton s draft a bit - see attached. Could you also
check you think it is as well thought-out as possible?

Thanks

Reisha

Roisha Hughes

Private Secretary to the Mayor
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From:

04 Aug

Sent: ‘
To: : : Tom Middleton

Subject: . RE: [etter to bradshaw re Arts Council appt
Hi Tom

‘We sent it last week. Friday I think.

Cheers

~~~~~ Orlginal Message-~—-—--
From: Tom Middleton :

Senty 009 12:57 _ ' -
© Tos * i . .
Subject: RE: letter to bradshaw re Arls Council appt

3 4 N
R in Munira's absence - do you know? Thanks, Tom

————— Original Message--——-- ' , ,
From: Tom Middleten
Sent: 04 August 2009 12:56

To: Munira-Mirza .
subjeck: RE: letter to bradshaw re Arts Councll appt

. HI Munira - do you know if the letter gone off yet? - if it has, I'll speak to DCMS
and see when we're likely to get a response - Tom

————— Original Message-——--

From: Munina Mirza

-Sent: 27 July 2009 09:56

To: Rolsha Hughes; Jeff Jacobs

C¢: Simon Milton; sagl» Tom Middleton
Subject: RE: letter to bradshaw re Arts Council appt

L

I've suggested a few small changes. )

I-rwill ring the candildates to% e outcome. I will also ask

w3 B

ay and le@mthem know th

Tom, wou. be able Fo Find out from your contacts at DCMS how long it will take
for them to approve this appolntment? We have a couple of other tricky things to
rasolve with them: (MIA, their £100m budget hole for capital projects in London) but I
don't want to upset the applecart until this ls approved.

~~~~~ Original Message-——-—-
From: Roisha Hughes

Sent: 26 July 2009 15:51
To: Munlra Mirza; Jeff Jacobs . : .
Cc: Simon Milton; ghosmmt sy : t
Subject:. Fw: lettér to

bradshaw re Arts Council appt

Munira/ Jeff,
I have played around with Tom Middleton's draft a bit - see attached. Could you also
check you think it is as well thought-out.as possible? '
. 81 .
1




.

."_m..,

P

82



Thanks

Roisha

Reisha . Hughes

Private Secretary to the Mavor
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These nea& to go in the urgent folder please. The

From:

Sent: ' 03 August 5009 08:41
To: . . Roisha Hughes;* 3
Ce: . meﬁ‘ Jacobs

Subject: RE: candidates

These are actioned and awaiting signature in urgent folder

~-~--0Orlginal Megsage---+--
From: Roisha Hughes
Sent 02 August 2009 15;: 04

ERPRIRL i Jeff Jacobs
Subject Fw- candidabes

amended as follows:

Af?’t,:;},q}} 1 etter

Remove the the 3rd gentence from second para and replace with

Thanks

Rolsha

Roisha Hughes

Private Secretary to the Mayor

w=m=-= Original Message -~----
Prom‘ Jeff Jacoba

To: S
Ce: Murntira Mirza; . Roisha Hughes; §
Sent: Fri Jul 31 18:25:52 2009

Subject: FW: candidates

‘Ben N .

I suggest a couple of small additions to the Wadley and

From:

Bent: 31 July 2009 18:12

To: Roisha Hughes

C¢:”  Munira Mirza; Jeff Jacobs;
Subiect: RE: candidates

<<Veronica Wadley - 31.07.0Q2.doc>>
31,07.09.docs>>  <<ii

1

Letters attached
N.b
this™ up w1tﬁ him over weekend.

Thanks

~---=0riginal Message-----
From: Rolsha Hughes
Sent: 31 July 2009 17:24
To:
Ce: TRidivaTMitza; Jeff Jacobs
Subject: FW: candidates

}letters

sllghtly different letter re: board membexrship -

needs ro be

<

MM will piék
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Are you happy to take xesponsibility for drafting these letters to the 4

candlidates whom the Mayor interviewed? The wording needs to be that the Mayox has
recommended a candidate to the 8035 and in three cases to say, sorry it's not you , and

in Veroniga;s cage, well dons.

AR
We-need to send theso on Monday so can we get drafts on Monday worning?
thanks )

----- Original Message-----

From: Roisha Hughes

Sent: 31 July 2009 14:07

To: Munira Mixza .
Subject: candidates L

@ﬁ*gi:Tﬁiedfcalling but you weres away from your desgk. Simon.suggests we do both ile

you c¢all the candidates this om and say a lettex ig also on its way from boris.

Can we stick with the wording of candidate having been recommended to the SoS

rather than appointed?

5N o]

Thanks

z&%&g‘.fﬂ‘- !"{3';,;9?&‘;: f ‘

FEREH S s
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Tom Middleton

From: Roisha Hughes

Sent: 02 August 2009 15:61

To: Jeff Jacobs ]

Cc: Munira Mirza, SEEEREESaD; Simon Milton

Subject: Note: LIz Forga phone cail

In confidence: appointments
Jeff,

You sat In on the Mayor's phone call with LIz Forgan on Friday (31 July). The purpose of this call was to
inform LF of the results of the Mayor's Interviews with the 4 candidates for the Arts Council London Chair.

The Mayor explained to LF that Veronica Wadley was the hest candidate on the day, referred to her clear
understanding of the Arts Council's role and the fact that she had a very clear concept of the Mayor's
piiorities, including for example on music education. He noted he had gone into the Interviews with a
genuinely open mind and asked questions on the same Iinés to each of the candidates, The Mayor felt that
each of the candidates was impresslve in different ways, and said he also thought % B had been a
strong candidate.

The Mayor noted that he was therefore putting Veronica Wadley forward to the Secretary of State for the
pasition of Chair, Arts Council London. He hoped that things could go forward with the minimum fuss.

Liz Forgan replied by saying that VW Is very capable, but that In her view the Issue was her arts expertise and
credibility. LF thought it would take VW a while to build up credibility in the arts world, she also referred fo

the leadership skills of the other three cand[dates and her view that any of these three would have been
excellent.

LF asked about arrangements for announcing the appointment and thought it would take untt September for
this to be turned around. In discussion the Mayor pointed out that VW was by far the most creative candidate
In terms of funding for the Atts In Londen, and that a couple of the candidates were particularly weak on this.
LF ended the call by thanking the Mayor for letting hetr know.

Roisha

Rolsha Hughes
Private Secretary to the Mayor

%9
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From: " Jeff Jacobs

Sont: 31 July 2009 18:40 ‘
To: Munira Mirza; {
Ce: . 2%} Rolsha Hughes; }
Subject: RE: candidates
Yep.
Shame .

~---Orfginal Messaga-+--- )

From: Munira Mirza

Sent: 31 July 2009 18:28

Ta: Jefft Jacobs,: IR

Cct 7 Roisha Hughss; 2588 Aaiim

Subject: RE: candidates

You'd batter remove that sentence from theliZ

From
Sent:

Sent: S JuEy 2000 18:12

To: Rolsha Hughes .
Ce: Muntra Mirza; Jeff Jacobs; <
Subject: RE: candldates

<< File: Veronlca Wadley - 31.07.09.d
i} 31 07.09.doc >> << Fiie _

Hi,

Letters attached. . ... .-~ 7 '
N.Mﬁghtly different letter re: board membership - MM will pick this up with him over
weaekend, .

Thanks
Ben

===--Qriginal Message-----
From Rolsha Hughes

Sent: 31 July 200917

To:

Ce: Mun]ra Mirza; Jaff Jacobs; &
Subject: FW: candidates

" Are you happy to take responsibility for drafting thess letters to the 4 candidates whom the Mayor
91
1
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L ,;‘%i
interviewad? The wording needs to be that the Mayor has recommended a candidate to the So8 and in
three cases to say, sorry it's not you , and In Veronica;s case, well done. .

We need fo send these on Monday so can we get drafts on Monday morning?

thanks

----- Orginal Message-----

From: Roisha Hughes
Sent; 31 July 2009 14:07
To: Munira Mirza
Subject: candidates

HI Tried calling but you were away fror your desk. Simon suggests we do both Ie you call the candidates
this om and say a letter Is also on its way from horis.

Can we stick with the wording of cand[date having been recommended to the SoS rather than appointed?
Thanks )



94



Rolsha Hughes

Sent: . 31 July 2009 16:24
To: Joff Jacobs
Subject: RE: candidates

1 have ignored Munira's email, but did call Sam Hart earller and explained It all to her so she is ré‘ady if it does come

" up.
R
----- Orlginal Message-----
From: Jeff Jacobs .
Sentt 31 July-2009 16:22
To: Rolsha Hughes

Suhject: FW: candidates

Have you dealt with this ? I'd be Inclined to say nothing more to Munira about the \FofganlDurie commenst: I'm
not sure there's much to say .

On media , she's right , though . And a line needs to be given to the press office , That was my concern about
telling the candidates . So the line either has to be the truth of the current position le hes' recommended wadley ;

~ now for the s of s to etc ; or he's got nothing to say as the declslon on the appointment has not heen made ete. the
latter is difficult as the candidates and whoever else will say what's happened so it will anyway go public

J :
----- Original Message-—--
From: Munira Mirza
Sent: 31 July 2009 14;26
To: Rolsha Hughes; Simon Mitton; Jeff Jacobs

Subject: RE: candidates .
Ok. If So8 turn down his cholce, we will just have to re-open the recruitment process.

Please can someone update me on any further points from Liz Forgan and bavid Durie which | nead to know -
there may be media Interest after today.

" -

Frony:  Roisha Hughes

Sentt 31 July 2009 14:23

To: Munlra Mirza; Simon Milton; Jeff Jacobs
Subject: RE: candidates

'be told hat they are not being recommended,

Yes, | agread with Simen that the other candidates should
N iR

fon

Roisha

From: Munira Mirza

Sents - 31 July 2009 14:21 ‘ {
To: Rolsha Hughes; Simon Milton; Jeff Jacobs

Subjaect: RE: candidates .

S0 | tell VW her name Is going forward - shall | also tell the other candidates they're not\bein'g
. recommended? If SoS turns down Borls's choice, does he need a back-up name? I ¢an tell the other
candidates a final decision won't be made for a few weeks because Minister has to approve ,

-----Orlginal Messagg--«-- 95
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From: . Rolsha Hughes

Sant: 31 July 2009 14:07
TO! Muntra Mirza
- Subject: candidates

Mi Tried calling but you were away from your desk. Simon suggesis we do hoth fe you call the
candidates this om and say a letter Is also on its way from borls,

Gan we stick with the wording of candidate having been recommended to the SoS rather than

appointed?
Thanks
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From: Roisha Hughes

Senf: 31 July 2009 14:14
To: Jeff Jacobs; Munira Mirza; Simon Milton
Subject: FW: Letter from the Mayor

This has just Qéne' over. | called Bradshaw's offfce and spoke to an old friend who sald he is not going éway prapeily
for the next 2 1/2 weeks so this may get turned around hefore then -

Roisha

From: . Roisha Hughes
Sont: 3 413
To: Ik

Subjact: etter frorm the Mayor

Bradshaw.pd
(82k8)

Hepe you are well. Fam attaching a letter from the Mayor to the Secretary of State about the appolntment of the Chalr
of Arts Gounell London. | understand fremqihat—your Seoretary of State will be around a lltile bit over the next
few weeks, If 80, it would be great to getthis turned around soon.

Thanks )
Roisha .

Roisha Hughes’ )
Private Secrotary to the Mayor of London
020 79&3?-_:?_""’"‘
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GREATERE@ND@MAUTHORITY .

Mayor’s Office - City Hall
.o The Queen's Walk

" More London
London SE1 2AA
Switchboarck 020 7683 4080
finicom; 020 79863 4458

Rt Hon Ben Bradshaw MP * .- ., Web: wew.Jondon.gov.uk

Secretary of 5tate ' .

Department for Culture Medla and Sport
24 Cockspur Street .
London SW1Y 5DH L
Date: 3 1 JUL 20“9

Dear Ben:

Appointment of the Chair of the London Region of the Arts Councll of England

[ wish to appolnt Veronica Wadley as Chalr of the London Reglon of the Arts Councll of England for
a four-year perlod from T October 2009,

| would first ke to pay tribute to the steiling work Lady Sue WoodFord Hollick has performed in
this office over the last nine years, Ste Jeaves the arts In the capital In a healthler state than she

- found them and | am very grateful to her for that.

| am sure you wilf agree with me that we are very fortunate to have found someone of the calibre
of Veronlca Wadley to replace Sue, Her commitment to the arts and her understanding of London
wiil be vital In the face of severe challenges ~ patticularly financial ~ which we shall encounter
golng forward. In the Interview Veronlca made a persuaslve case for funding the arts, and balancing
excellence and access. She understood most clearly my prloritles, Including music education, and
she was also the most creative candidate In terms of promoting the arts and culture across alt the

boroughs In London.

Veronica was chosen from a strong fleld followlng a two-stage interview process, On the panel for
the first stage were the Chalr of Arts Councll England, Dame Liz Forgan and my arts and cufture
advlsor, Munlra Mirza. Aso present was someone Independent of the bodies involved In the -
recrultment process, Sir David Durle (who among other things Is now a member of the GLA's
Standards Committee). | conducted the second stage along with the GLA's Deputy Chlef Executive,

Jeff Jacobs.,

| feal confident that Veronica will be an asset to the Arts Councl in the years ahead,

Yours ever,

o~

o D

Boris Johnson
Mayor of London

Direct telephone; 020 7983 4100 Fax: 020 7983 4057 Emall; Mayor@london.gev.uk
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From: Jéff Jacobs

Sent: 31 July 2009 14:00
To: . Munira Mirza '
Subject: . RE: Durle

Yag; itts all doné. Rolgha will update you

————— Original Message-----
From: Munizra Mlgza'

Sent: 31 July 2009 13:45
To: Jeff Jacchs'

Subject: Durie -

-

Have you heard from him? Boris supposed bo

N g g P A

‘Munira Mirza

be gpeaking to Liz today. I would like to-
ring candidates if poss today but realise may not happen £ill next week now,

143



104



e
IR

]

From: - Jeff Jacobs
Sent: 30 July 2009 15:01
To: Munira Mirza; Roisha Hu
Ce: Leo Boland; = i
. Subject: RE: Afts Coung
Importance: High .
Munira

]

David Durle's address Is %7 I have said we will courler the

papers o him this afternoon.

I was only suggesting we walit fo tell candidates until-after we get feedback from Liz Forgan and DD - so that Boris
writes in the clear knowledge of thelf latest views . There s , of course, a political risk involved in telling the candidates
what the Mayor wants to do this side of getting a yes or no from Bers Bradshaw . But you and the Mayor know , and
have weighed , that already

A

J
----- Crlglnal Message-«---
From: Munlra Mirza
Sent: 30 July 2009 14:03
To: 1
Ces
Subject:

| have Sir David's notes. Do you have an address for him, or when you speak to him this pm, can you ask?

Jeff, were you suggesting that Mayor write to Ben Bradshaw about his cholce of appointment without telling the
candidates first? My concern about this is that DCMS may not approve the appointment for wesks. Of course, no
problem to wait untif we get feedback from Liz and Sir David, which should be within the next few days.

Fromy tt Behalf Of Jeff Jacobs
Sent: 30 July 2009 10:24

To: Rolshd Hughes; Munira Mirza; Stmon Milton
cet - Leo Boland; Jeff Jacobs

Subject: Arts Councll Appolntment

David Duris returned my phone call this morning on his way back home from holiday in Scotiand.,

| explained the position following the Interviews conducted by the Mayor of the four candidates last week, His
response was; : :

+ Before declding what action, if any, to take as a result of hearing the Mayor's decision on who to appoint,
he wishes to see and remind himself about his own notes of the Interviews and, In particutar, his notes
about Veronica Wadley. He also wishes to see her application form again.

+ He asked whether Liz Forgan had yet been informed about the Mayor's decision and [.said no. He sald he
' belleved she should be told quickly given her previous strong views on the relative strength of the
candidates and on Veronica Wadley in particular, 1 said that we were certalnly intending to talk quickly to
Liz Forgan hut that thought we should let him know flrst given his role as the independent element on the
i?!chtfon board and following the conversation Simon had had with him last week. We would now talk to
z Forgan. : '

¢ He sald he would almost certainly, want to talk to the Monitoring Officer about all this before deciding, as
indicated above, what, If anything, he wished to say or do. ' .

o 1 remindad him about his forrhai role in the selection process which, he sald, he well understood. -
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The first thing we need to do now is to get David Durle's papers gathered together and ready to hand over to
him. He sald he gave them to Munira at the end of the Interview. Doss she have them? If not, where are they?
Ideally we need to get them to him today. He Is'back home this afternoon and is likely to call me again.

Second, we clearly now need fo tell Liz Forgan how the Mayor praposes to proceed. | think Munira was
proposing to do that: In my view it would be better If the Mayor imade the call himself having conducted the

interviews with the candidates.

Third, | do not myself think that it would be right to Inform any of the candidates about where things stand this
side of the Mayor talking to Liz Forgan and getting a sense of what David Durie's response will be -
remembering that his responsibliity In the GLA protocol on Mayoral appointments fs “to confirin, based on the
information avaitable, that, in thelr view, the Mayor can reasonably make the appolntment he wishes to make
or otherwise inform the Authority's Monitoring Officer. This Is not to say that the Mayor shouldn't movs forward
and write to Ben Bradshaw seeking agreement to his proposed appointment; but It seems to me It would be
hest if that were now done after Informing Liz Forgan and hearing hack from David Durle and before golng

public to the f_our candidates.

Jeff
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Rosemary Cairns

Fronmy: Munira Mirza
- Bent: 30 July 2008 11:18
To: * - Jeff Jacobs; Roisha Hughes; Simon Milton
“Cot . Leo Boland '
Subjéct: ’ . Re: Arts Council Appointment

I have the papers in my office. Will be back in around an hour so we can arrange to
courier them over if we have an address for him. .

I am away 3-11th Aug although I can ring candidates whilst abroad if needed. will talk
to roisha about how to coordinate calls to Liz, etc.

"
5

P B P e e ks e Ty R Y g BB et e ot ik

Munira Mirza .
¥
“““““ Lol age ~wwer . .
From: S 3 ’ ‘
To: Roisha Hughés; Munira Mirza; Simon Milton
Ce: Leo Boland; Jeff Jacobs
Sent: Thu Jul 30 10:24:07 2009
Subject: Arts Council Appointment

David Durie returned my phone call.this morhing on his way back home from holiday in
Scot J. and ] '

I explained the position following the interviews conducted by the Mayor of the four
candldates last week, His response was:

* Before deciding what action, if any, to rake as a result of hearling the Mayor's.
decision on who to appoint, he wishes to see and remind Himself about his ovn notes of
the interviews and, in particular, -his notes about Veronica VWadley. Ke also wishes to

gee her application form again. .

* He asked whether Liz Forgan had yet been informed about the Mayor's decision and
I sald no. He.said he believed she should be told qulckly given her previous strong
views on the relative strength of the candidates and on Veronica Wadley in particular.
T said that we were certainly intending to talk guickly to Liz Forgan but that thought
we should let him know Ffirst given his role as the-independent element on the
.selection board and following the conversation Simeon had had with him last week. We

would now talk to Liz Forgan,

* . He said he- would almost certainly want to talk to the Monitoring Officer about
all this before deciding, as indicated above, what, if anything, he wished to say ox
do., .

* I reminded him about his formal role in the selection process which, he said, he
well understood.

The first thing we need to do now is to -get David Durle’s papers gathered together and
ready to hand over to him. He said he gave them to Munira at the end of the interview.
Does she have them? If not, where are they? Ideally we need to get them to him today.
He is back home this afternoon and is likely to call me again.

Second, we clearly now need to tell Liz Forgan how the Mayor proposes to proceed, 1
think Munira was proposing to do that: in my view it would be better if the Mayopr made
the call himgelf having conducted the interviews with the candidates.

Thizrd, ) do not myself think that it would be right to inform any of the candidates
about where things stand this side of the Mayor talking to Iiz Forgan and getting a
senge of what David Durie's response will be — remembering that his responsibility in
the GLA protocol on Mayoral appointments is "to confirm, basaed on the information
available, that, in their view, the Mayor can reasonably make the appointment he
wishes to make or otherwise inform the Authority's Monitoring Officer, This is not to
say that the Mayor shouldn't move forward1ggd wWrite to Ben Bradshaw seeking agreement

1
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. X f . 3 : t if that were now done
to his proposed appointment; but it seems to me it would be bes :
after informing Liz Forgan z:md hearing back from David Durie and before going public
to the four candidates.

Jeff .

1‘&1‘
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‘From: Joff Jacobs

Senf: 29 July 2009 07:38

To: Roisha Hughes

Subject: - Re: Letter from The Mayor : Durie contact

If you want , But he is on holiday so may'just be out of reach or wanting to be

e e o e o s Ly e =

Sent ubing BlackBerxy

----- Original Message -----

From: Roisha Hughes

To: Jeff Jacobs .ot ;

Sent: Tue Jul 28 19:13;06 20039

gubject: RE: Letter from The Mayor : Durie contact

Thanks, Dd you want me to email him to say you are trying to get him?

D edaieoriginal Message-----

From: Jeff Jacobs

Sent: 28 July 2008 13:13 .

To: Roisha Hughes; Munira Mirza; Simon Milton .
Subject: RE: Letter from The Mayor : Durie contact

go that all know , I've tried to reach David Durie .Hae's on volcemail and Ifve had
to leave a message to call me . Since he's gomewhere in Scotland we clearly don't know

how long it will be before he phones back- hopefully today

It 18 conceivable we'll need to make a judgement about how long to wait before moving
on . We could , in principle, proceed to tell the candidates, Liz Forgan and write to
Ben Bradshaw without waiting beyond, say , end of today/ tomorrow ; or we could walt
until he comes back from holiday in a couple of days time ( below he says he's back on
the 30th ). Ideally , we'd do the decent thing and talk to him before moving on to try
to oil the wheels and minimlse further disagreements . But we could just proceed ,
tell him the position when he makes contact and leave him to express a view then that
the Mayor can reasonably make the appointmnet he wishes to ox otherwise inform’the

Monitoring Officer .

————— Original Message-----

From: Roisha Hughes

Sent: 27 July 2009 20:13

To: Jeff Jacobs

Co: Munixa Mixza :

Subject: Fw: Letter from The Mayor : Durle contact

Numbers for durie below. This went round the houses at the time so weird that everyone
has loat his numbers!| R Roisha Hughes Private Secretary to the. Mayor . .

----- Original Megsage w~---
From: Dreduri e 0
To: Roigha Hughes
Sent: Wed Jul 16 20:;48:35 2009
Subject: Re: Letter from The Mayor

Dear Roisha

I have seen the Mayor's letter but T will be away in Scotland from early toworro
m this Friday

until 30 July. I will happily talk to Sir Simon Milton by telephone fro
either and preferably'onli Jor on my mobile : f%j Is anyone.
speaking to Liz Forgan? : .
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yours sincerely

pavid Durile

Thisg message'has been scanned for viruses.

¢lick here <httpsz//ﬁww.mailcontrol.com/sr/NaKYMBMxyxTTnde!oX?UquPMJYdVQNdV4VHp+
22gMX7uu2R2GPHOBUYMKIO | JERkZ63eYGQDECNZBVQFKUzZA==> bo repoxrt this email as spam.
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From: Munira Mirza

Sent: . 28 July 2009 16:04 )
To: Jeff Jacobs; Roisha Hughes; Simon Milton
Subject: , Re: Letter from The Mayor : Durle contact

Tt can wait till we've spoken to Durie - as long as before I go away on Friday,

[ R s it Radba it dla A e il

Munira Mirza -

~~~~~ Original Message -----

From: Jeff Jacobs

To: Rolsha Hughes; Munira Mirza; Simon Milton
Sent: Tue Jul 28 13:13:01 2008

Subject: RE: Letter from The Mayor Durie contact

So that all know , I've tried to weach David Durie .He's on volcemail and I've had
to leave a message to call me . Since he's somewhere in Scotland we cleaxly don't know
how long it will be before he phones back- hopefully today . .

Tt is conceivable we!'ll need to make a’ judgement about how long to wait before moving
on . We could , in principle, proceed to tell the candidates, Liz Forgan and wxite to
Ben Bradshaw without waiting beyond, say . end of today/ tomoxxow ; OX We could. wait
until he comes back from holiday in a couple of days time ( below he gays he's hack on
the 30th ). Ideally , we'd do the decent thing and talk to him before moving on to try
to oll the wheels and minimise further disagreements . But ve gould just proceed ,
tell him the position when he makes contact and leave him to éxpress a view then that
‘the Mayoxr ¢an reasonably make the appointmmet he wishes to or otherwise inform the

Monitoring Offiger

----- Original Message----- ’ i . L
From:; Rolsha Hughes . : Dryplic e b
Sent: 27 July 2009 20:13

To: Jeff Jacobsg '

Ces Munira Mirza .

Subject: Fw: Letter from The Mayor : Durie contact

Numwbers for durie bslow, This went round the housges at the time so weird that evexyone
has lost his numbers! R Rolsha Hughes Private Secretary to the Mayor

————— Original Message.
AR

To: Roisha Hughes
Sent: Wed Jul 15 20:48:35 2003
subjeckt: Re: Letter from The Mayox

Dear Roisgha

I have seen the-Mayor's letiber but I will be away in Scotland from early tomorrow

until 30 July. I will happily talk to gix Simon Milton by telephone from this Friday
either and prefervably on ¥ §§ on my mobile @l Is anyone '
gpeaking to Idz Forxgan?

foh A2 S

yours sincerely

David Durie

Thils message has been scanned for viruses.

Click here <https://www.mailcontrol.com/sr/NaXYMBMxyxTTnde[oX?UquPMJYdVQNdV4VHp+

1171

P e T L L T )



118

[




!

22gMX7uu2R2gPh08uYMkiO | TERK 2632 YGDSONZBVOFKuzA==> - to report this email as spaw.

W




120




WL

ERE
fal "’;{(

From: Munira Mirza

Sent: . 28 July 2009 16:04
To: . Jeff Jacobs; Roisha Hughes; Shmon Miiton
Subject: - Re: Letter from The Mayor : Burie contact

It can wait till. we've spoken to Durie - as long as before I go away on Friday.

L L L R e ]

Munira Mirsza

"i.<I-"Original Message ~----
From: Jeff Jacobs o S L S P
To: Roisha Hughes; Munira Mirza; Simon Milton T ET
Sent: Tue Jul 28 13:13:01 2009 )

Subject: RE: Letter from The Mayor : Durle contact

So that all know , I've tried to reach'David Durile .He's on volcemail and I've had
to leave a message to call me . gince he's gomewheére in Scotland we clearly don't know
how long it will be before he phones back- hopefully today .

It is conceivable we'll need to make a’ judgement about” how long to wait before wmoving
on . We could , in principle, proceed to tell Lhe candidates, Liz Forgan and write to
Pen Bradshaw without waiting beyond, say , end of today/ tomorrow ; or we could wait.
until he comes back from holiday in a couple of days time ( below he says he's back on
the 30th )., Ideally , we'd do the decent thing and talk to him before moving on to try
to oil the wheels and minimise furthex disagreements ., But we could just proceed ,
tell him the position when he makes contact and leave him to éxpresg a view then that
‘the Mayor can reasonably wmake the appointmnet he wishes to or otherwise inform the

Monitoring Officexr .

J. ) : N

W

¥

¢lick here <https://www.mailcontrol.com/srég?XYMBMxyxTTndxxIoX?UquPMJYdVQNdV4VHp+
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From: Jeff Jacobs |

Sent: 27 July 2009 21:11 .

To: Rolsha Hughes ‘
Subject: Re: Letter from The Mayor : Durie contact

Thanks . I will ¢all him in the morning

————— Original Message -----

From: Roisgha Hughes

To: Jeff Jdcobs

Cag: Munira Mirza - .
Sent; Mon Jul 27 20:13:16 2009

Subject: Fw: Letter from The Mayor : Durie contact

(";Numbers for durie below. This went round the houses at the time so welrd that everyone
has lost his numbers! R Roisha Hughes Private Secretaxy to the Mayoxr

~~~~~ Original Message
From: Dredurieli; i
To: Roisha Hugﬁés _
Sent: Wed Jgul 15 20:48:35 2009
Subject: Re: Letter from The Mayor

Deaxr Roisha

T have seen the Mayor's letter but I will be away in Scotland from early tomorrow
until 30 July. I will happily talk to Sir gimen Milton by telephone from this Friday
either and preferably on{ERRifiialigiigior on wy moblle’ 1% :Ts anyone
speaking to Liz Forgan? ZRE ;

hid

Lo

i

P

yours gincerely

David burie

thig nessage has been acanned for viruses.

Click here <https://www.mailcontrol,com/sr/NaXYMBMxy;TTnde10X7UquPMJYdVQNdV4VHp+
22qMX7uu2R29Ph08uYMkiO!JEszGSeYGqDScNZBvQFKuzA==>‘ to report this email as spam.
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From: ' Roisha Hughes

Sent; 27 July 2009 20:04
To: Jeff Jacobs
Subject: Re: Arts councll

I will look - imay have it ,
Roisha Hughes -
Private Secretary to the Mayor

-wn-- Original Message -----
Prom: Jeff Jacobs

To: Roisha Hughes; Munira Mirza
gént: Mon Jul 27 1%:53i21 2009
Subject: Fw: Arts council

Oh . T had taken i that simon knew where durile could be reached in scotland . Doesn’t
seem 80 . }

Fiona fsntt here'- Nor is the chair of Standards Committee . I will try other routes‘
! but don't know how easy or quick this will e

Sent using BlackBerry

~~=== Original Measage -----

From:. Simon Milteon

To: Jeff Jacobs

Sent: Mon Jul 27 18:20:51 2009 X
Subject: RE: Arts counci] A

No but Fiona Ledden oxr Mark Roberts should have it from gtandards Committee

€

From: Jeff Jacobs
Sent: 27 July 2009 16:45
TO: Simon Milto

‘Arts council .
3

FW.

" Have you got David Durie's number for we to call him 7

————— Original Message----~
From: Roisha Hughes
Sent: 27 July 2009 13:15
Tos Munira Mlirza; Jeff Jacobs
gsubject: Arts council )

Munira,

Jeff is happy to call Durie. Could you two link up about choreography, 1nclud1ng with
speaking to candidates? Thanks Roisha

126
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From; Mtlmlra Mirza

Sent: 27 July 2008 13:31 .
To: Rolsha Hughes; Jeff Jacobs -
Subject: RE: Arts councli

Thanks.

Jeff, I was alming to ring candidates and Liz after my meetings finlsh today at 4pm but wotld be hest if you could
speak fo Durie first so that everything's squared. Let me know if this fs'possible.

Simon has his telephone numbet.

----- Original Messaga----- )
From: Rolsha Hughes
Sent: 27 July 2009 13:15
To! Munlra Mirzay Jeff Jacobs
Subjeck: Arts council

Munira,

Jeff is happy o call Durie. Could you two link up about choreography, including with speaking to candidates?

Thanks )
Rolsha
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From: . Munlra Mirza

Sent: 24 July 2009 18:30
To: Roisha Hughes
Subject: - Re: Arts Councll

Also, I think it may be better for Jeff to speak to Durie on Monday. He's a neutral
figure and was at the interviews. If Durle made a complaint to the monitoring officer

it would need to be considéred by Chief Exec office anyway.

Have a nice weekend.

et T T Y — v — e e v gt At e

Munilra Mirza

~~~~~ Original Message ——~——
From: Roisha Hughes

To: Munira Mirza

Sent: Fri Jul 24 18:12:48 2009
Subject: RE: Arts Council

Thanks. I think it needs some tweaking to reflect the interview but happy to do this
over the weekend ! .

~~ee=0Qriginal Message---—-~-
From: Munira Mirza

Sent: 24 July 2009 18:05
To: Rolsha Hughes

Subject: Fw: Arts Council

Letter for Bradshaw attached.

D L L T P e T

Munira Mirza

~~~~~ Original Message ——---
From: Tom Middleton

To: Munira Mirza

Sent:: Fri Jul 24 17:53:48 2009
Jubject: RE: Arts Council

<<letter to Bradshaw re Arts Council,doc>>

Hi - pls see the attchd - there may be some detalls you want to amend / add in

~~~~~ Original Messagg-----
From: Munira Milrza
Sent: 24 July 2009 17:00
To: Tom Middleton
Subiject: Arts Counncil

Hi Tomn,

The Mayor and Jeff met with the candidates for the Arts Council Chair role this
weok and they are ready to make an appointment. Please could you send me the standard
letter we need to send to SoS Ben Bradshaw? Or if there isn't one, pls would you mind
drafting a form of words we could use? I am not sure of the protocol.

Thanks v much,
Munira

Y A e e e ety s e ot b e b e e e
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Munira Mirza
Mayoral Advisor on Arts and Culture

Greater London Authority

020 7983 %
21london. gov.uk
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From: Munira Mirza
Sent: 24 July 2009 1716
To: Roisha Hughes
Subject: Arts councll

Just fo bonfirm, | will ring candidates on Monday morning to let them know the outcome - unless Boris wants to make
call to VWY :

Torn Is drafting letter now.
Presumme yau'll ask Simon to ring-Durle on Monday when you ¢lrculate the notes. Orfam happy ta brief him

133
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Message ’ Page 1 of I

y 2009 12:04
To: 'Veronica Wadley'
Subject: RE: meeting
Thanks Veronica,

ltls 3:30. Look forward to seeing you,

Best wishes,

EiTheAs

E"xécut!ve Aséi;tant to the Mayor

----- Original Message-----
From: Veronica Wadley [mailto

Can | just doubls check the time of my mesting with Borls this afternoon regarding Arts Council
London? it has changed several times. Last | heard was 3.30pm. Is that still right?

Thanks

\'

135
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From: Justine Simons :

Sént: 23 July 2009 11:54

To: Jeff Jacobs : .
Subject: RE: Just reminding you...

Bh, fun times, hadnt realised you had been dragged into the appointments process/row!

No worries about interview timing

J

Fourth Plinth runs from sth July - 14th Octobex

Antony Gormley’s One & Othex for the
wuv . oneandother. co.uk twitter.com/oneandother

2009 One person, One hour. 100 days.

. wwwe-Qriginal Message-----

‘ From: Jeff Jacobs

Senkt: 23 July 2008 10:52 _
To: Justine Simons - .
Subject:- RE: Just reminding you...

Ok.

I am doing m? érty stuff today on the Arts Council appointment so will be with BJ on
the interviews . I have been advising on handling ovex the past two weeks

58T, el

~~~~~ Orlginal Message--~---
From: Justine Simons

Sent: 23 July 2009 10:17
To;.Jeff Jacobs .
gubject: Just reminding you...
i ey v

Antony Gormley’s One & Other for the Fourth Plinth runs from 6th July - l4th October
2009 One person. one hour. 100 days. www.oneandother.co.uk twitter.com/oneandother
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From: Munira Mirza e

Sent: 23 July 2009 08:42 Lo et
To: Munira Mirza N AP 4
Subject: Re: Arts councll PO

. S - L )

Ok, On pointers for questions:

By

S
2y
b

(e

Munira Mirza A ;

~~~-- Original Message —--—-— .
From: Roisha Hughas

To: Munira Mirza » .
Sent: Wed Jul 22 20:07:36 2009 :

Subject: Arts council -

Munira, ; .

I have sgpoken to Simon and Jeff to get thelr advice about the best way of conducting
the interviews. They both think that as this has ‘been presented as an interview with
Boris, following a recommendation from you as Chair of a previous panel {on which
there has been some disagreement) , it would be cleaner for you not to be present for
risk that you are accused of trying to influence the decision 1f we have complaints

later down the line. .

But T will ensure boris makes clear in the interviews that you are the principal link
for the Chair. : :

Thanks for the questions for the interviews. Is it possible to have a few pointers for
key elements of the answers so bOrig can judge in as an informed way as possible.

‘Roisha - X
139 .
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From: Simon Milton .

Sent: - 22 July 2009 18:56
To:- Jeff Jacobs; Rolsha Hughes
Subject: RE: Arts council

This seems good advice. Preferable for MM not to attend.

From: Jeff Jacobs

Sent: 22 Jufy 2009 18:17

To: Roisha Hughes; Simon Milton
Subject: RE: Arts councll

This is Simon's call,

_ | suppose my only concern would be that this is intended to be an interview with Boris , following his recelpt of the
recommendations of Munira as chalr of the selection panel - with the known difference of views, following that panel ,
on who supports whom . it could therefore potentially be seen as an attempt to influence his thinking , if anyone wants
to make anything of this - depending on the final choice he makes . . .

'If Munira does attend , 1 do not think she should play any pért in the actual interviewing ~ so that Boris can
categorically say , If asked , afterwards that he conducted the interviews himself , that she observed only and thathe

made up his owi mind at the end .

J
----- Original Massage-----
Fromg Roisha Hughes
Sent; 22 July 2009 17:29
Tot Sifnon Milton; Jeff Jacebs - .

Subjectt - Arts council :
Munira is now saying she wants to be In on the Interviews along with Jeff and Boris - what do you think?

L\
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From: . Munira Mirza

_Sent: 22 July 2009 15668

To: %’i‘-—i TR TR }\

Subject: | ACE

Attachments: ACE shortlist brlef.doc
ACE shorlist:

beEf.dGC (38 KB':N
Munira Mirza

Mayoral Advisor on Asts and Culture
Greater London Autherity

7020 7983 5N
ondon.gov.uk
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Questions

1,

3. An understanding of the London region (incl. challenges/opp:rtuhiﬁes)
and ability to gain confldente of key stakeholders
L7

a2 2
}?:{ '5‘31;3 Ly o - ;
Wk 2] RS A E IS ey F AR R

hEDSZe 4

4, Ablilty to think strategically and contribute to effective decision
making and support the executive of the organisation
~ 215

Role

Responsibilities of the Natlonal Member forLondon will include

o Being an ambassador for the Arts Councll and a passionate advacate for the
arts. :

« Sharlng corporate respensibility for the work of National Councll, attending
meetings and sitting on committees and working parties,

« Chairing the Londen Regional Arts Councll and providing guidance and advice to
the Executive Director, London,

« Contributing to the development of Arts Council policies and strategles
considering the wider work of the Council and any requirements Imposed by

law, .
- « Contributing to the development of the.Arts Council's priorities, including the
‘ deterination of headline budgets for the financial planning period.

Person specification
Candidates will be assessed against the following person specification criteria:

«  An absolute commitment to the value of the arts and their essential role in
enriching our lives. ' .

e A strong knowledge and understanding of the arts and a commitment to
champloning them at the highest level. '
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The ability to think strategically and Imaginatively, to make an effective
contribution to decision making across the. full range of the Council’s

responsibilities

A knowledge and understanding of the London region and the ability to
command respect amongst key regional stakeholders at the most senior fevel,
including the arts sectar, local authorities, Regional Development Agency,
husiness sector, MPs, and the media . .

The ability to act as an advocate and spokesperson for the arts and to represent
the work of the national organisation in the region, in the medla, and on
occasion with senior leaders and-politicians in the region and natlonally

The ablllty to offer strategic challenge and support to the executive of the
organisation

Good communlcation skills, and experlence of chairing meetings and faclﬂtating
affective deciston making

Have held high-level leadership: roles In, for example, successful businesses,
Institutions, or other organisations )

Have a commitment to equal opportunities and diversity

An understanding of, and commitment to, the stratégic practicallties of Arfs

Council England, as set out In its plan 'Great Art. for Everyone'

ttp: scouncil.org.uk/plan/How Council members confribute

147



148




i

From: " Roisha Hughes

Sent: 22 July 2008 11:63
To: Simon Milton
Subject: Arts counclt

Can we try and go through this with boris today? iwe have held some time before the
planning meeting Thanks Roisha Hughes Private Secretary to the Mayor .
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From: Jéff Jacohs

Sent: 31 Juiy 2009 14:00
To: . Munira Mirza )
Subject: . RE: Durle

Yag; it's all done. Roisha will update you

————— Original, Message-----
From: Munira Mirza’

Sent: 31 July 2009 13:45
To: Jeff Jacobs'

Subject: Durle -

Have you heard from him? Boris supposed to be speaking to Liz today. I would like to-
ring candidates if poss today but realise may not happen till next week now.

e e o e e

Munira Mirza
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A sedeet 2

From: - Jeff Jacobs
Sent: 30 July 2009 15:01
To: Munira Mirza; Rois
Ge: Leo Boland; i
. Subject: RE: Afts Councll Appointment -
Importance: High .
Munira
David Durle’s address is G i ; ,;i I have said we will courler the
papers to him this afternoon. ' ST -~

I was only suggesting we walit to tell candidates until-after we get feedback from Liz Forgan and DD - so that Boris '
writes In the clear knowledge of thelf latest views . There is , of courss, a political risk Involved in telling the candidates
what the Mayor wants to do this side of getting a yes or no from Ben Bradshaw . But you and the Mayor know , and

have weighed , that already

J

A"

----- Orlginal Message-----
Fromy Muntra Mirza
Sent: 30 July 2009 14:03
To: Jeff Jacobs; Rol 5 hiltan
Cc: Lea Boland; = .
Subject: RE: Arts Coutcil Appolntmiean

| have Sir David's notes. Do you have an address for him, or when yout speak to him this pm, can you ask?
Jeff, were you suggesting that Mayor write to Ben Bradshaw about his cholce of appointment without telling the

candidates first? My concern about this is that DCMS may not approve the appointment for weeks. Of course, no
problem to walt until we get feedback from Liz and Sir David, which should be within the next few days.

----- Orlginal Message-—--

From: On Behalf Of Jeff Jacobs
Sentt 30 July 2009 10:24

To: Roisha Hughes; Munira Mirza; Simon Milton
Ce: - Leo Baland; Jeff Jacobs

Subjech: Arts Councll Appolntment

David Durio returned my phone call this morning on his way back home from hollday in Scotland.

| explained the position following the Interviews conducted by the Mayor of the four candidates last weok, His
response was; ' - :

+ Before declding what actlon, if any, to take as a result of hearing the Mayor’s decision on who to appolint,
he wishes to see and remind himself about his own notes of the Interviews and, In particular, his notes
ahout Veronica Wadley. He also wishes to see her application form again,

» He asked whether Liz Forgan had yet been irformed about the Mayor's declsion and [.sald no. He sald he
' belleved she should be told quickly given her previous strong views on the relative strength of the
candidates and on Veronica Wadley in particular. | said that we were certainly intending to talk quickly to
Liz Forgan but that thought we should let him know first given his role as the independent element on the
ls_;alchtlon board and following the conversation Simon had had with him last week. We wold now talk to
z Forgan. : )

+  He said he would almost certainly want fo talk to the Monitoring Officer about alf this before deciding, as
indicated above, what, if anything, he wished to say or do. B

+ | remindsd him about his forfna[ role In the selection process which, he sald, he well understood. -

163
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The first thing we need to do now is to get David Durie's papers gathered together and ready to hand over to
him. He sald he gave them to Munira at the end of the Interview, Does she have them? If not, where are they?
Ideally we nead to get them to him taday. He Is-back home this afternoon and is likely to call me again.

Second, we cleariy now need to tell Liz Forgan how the Mayor proposes to proceed. | think Munira was
proposing to do that: in my view it would be better if the Mayor made the call himself having conducted the

interviews with the candidates. "

Third, [ do not myself think that it would be right to inform any of the candidates about where fhings stand this
side of the Mayor talking to Liz Forgan and gefting a sense of what David Durie's response will be -
remembering that his responsibiiity In the GLA protocol on Mayoral appointments Is "to confirm, based on the
information avallable, that, in their view, the Mayor can reasonably make the appointment he wishes to make
or otherwise inform the Authority's Monitoring Officer. This Is not to say that the Mayor shouldn't move forward
and writs to Ben Bradshaw seeking agreament to his proposed appointment; but it seems to me it would be
hest If that were now done after informing Liz Forgan and hearing back from David Durfe and before going

public to the four candidates. -

Jeff
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Rosemary Cairns

From: Munfra Mirza
- Sent: 30 July 2009 11:18
To: ' - Jeff Jacobs; Roisha Hughes; Simon Milton
“Cet . Leo Boland '
Suhjéct: ' . Re: Arts Council Appotniment

I have the papers in my office. Will be back in around an hour so we can arrange to
courler them over if we have an address for him. :

I am away 3-11th Aug although I can ring candidates whilst abroad if needed. Will talk
to roisha about how to coordinate calla to Liz, etc.

e

e e o oy et i o Ty e e A e e e ek e e T

~~~~~ L age —--=== . .
From: s 3 ' )

To: Rolsha Hughés; Munira Mirza; Simon Milton

‘GCe: Leo Boland; -Jeff Jacobs

Sent: Thu Jul 30 10:24:07 2003

Subject: Arts Council Appointment

David Durie returned my phone call this morning on his way back home from holiday in
Scotland, '

I explained the position following the interviews conducted by the Mayor of the four
candidates last week. His response was:

* Before deciding what action, if any, to take as a result of hearing the Mayor's
decision on who to appoint, he wishes to see and remind Himself about his own notes of
the interviews and, in particular, -his notes about Veronica Wadley. He also wishes to

gee her application form again.

* He asked whether Liz Forgan had yet been informed about the Mayor's decision and
I sald no. He.said he believed she should be told quickly given her previouns strong
views on the relative strength of the candidates and on Veronica Wadley in particular,
I said that we were certainly intending to talk guickly to Liz Forgan but that thought
we should let him know Ffirst given his role as the-independent element on the
‘selection board and following the conversation Simon had had with him last week. We

wornld now talk to Liz Forgan.

-

# " He said he-would almost certainly want to talk to tlie Monitoring OIficer about
all this before deciding, as indicated above, what, 1f anything, he wished to say or

do.,

* T reminded him about his formal zole in the selection process which, he said, he
well understood.

The first thing we need to do now is to’'get David Durie's papers gathered togetlier and
ready to hand over to him. He said he gave them to Munira at the end of the intexview.
Does she have them? If not, where are they? Ideally we neead to gel them to him today.
He is back home this afternoon and is likely to call me again.

Second, we clearly now need to tell Liz Forgan how the Mayor proposes to proceed. I
think Munira was proposing to do that: in my view it would be better if the Mayor made
the call himgelf having conducted the interviews with the candidates.

Phird, I do not myself think that it would be right to inform any of the candldates
about where things stand this side of the Mayor talking to Iiz Forgan and getting a
sense of what David Durie's response will be - remembering that his responsibility in
the GLA protocol on Mayoral appointments is "to confirm, based on the information
available, that, in their view, the Mayor c¢an reasonably make the appointment he
wishes to make or otherwise inform the Authority's Monitoring Officer. This is not to
say that the Mayor sholuldn't move forward1%?d Wwrite to Ben Bradshaw seeking agreement

1
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to his proposed appointment; but it seems to me it would be best if that were now done
after informing Liz Forgan and hearing back from David Durie and befors going public
to the four candldates.

Jeff .

*a

MR S Y
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From: Joff Jacobs

Sent: 29 July 2009 07:38

To: Roisha Hughes

Subject: - Re: Letter from The Mayor : Durie contact

If you want . But he is on holiday so may' just be out of reach or wanting to be

e A S e — LML GG M T =

Sent ubing BlackBerxy

----- Original Message ««w-=

Frot: Rolsha Hughes

Tot: Jeff Jacobs .o :

Sent: Tue Jul 28 19:13:06 2009

gubject: RE: Letter from The Mayor : Durie contacl

Thanks, Nd you want me to email him to say you are trying to gek him?

i =4---0Original Message----~-

From: Jeff Jacobs

Sent: 28 July 2009 13:13 .

To: Roisha Hughes; Munira Mirza; Simon Milton ) .
Subject; RE: Letter from The Mayor : Durie contact

go that all know , I've tried to reach David Durie .He's on volcemail and I've had
to leave a message to call me . Since he's gomewhere in Scotland we clearly don't know
how long it will be before he phonesg back- hopefully today .

It is conceivable we'!ll need to make a judgement about how long to wait before moving
on , We could , in principle, proceed to tell the candidates, Liz Forgan and write to
Ben Bradshaw without walting beyond, say , end of today/ toworrow ; or we could walt
until he comes back from hollday in a couple of days time ( below he says he's back on
the 30th ). Ideally , we'd do the decent thing and talk to him before moving on to try
to oil the wheels and minimise further disagreements . But we could just procveed ,
tell him the position when he makes contact and leave. him to express a view then that
the Mayor can reasonably make the appointmnet he wishes to ox otherwige inform the

Monitoring OfFficer .

----- Original Messaga-----

From: Reoisha Hughes

Sent: 27 July 2009 20:13

To: Jeff Jacobs

Cc: Munira Mirza :

Subject: Fw: Letter from The Mayor : Durie contact

Numbers For durie below. This went round the houses at the time so weird that everyone
has lost his numbersi R Roigha Hughes Private Secretary to the Mayor . .

From: Dredurie s
Tos Roisha Hugﬁés .
Sent: Wed Jul 15 20:48:35 2002

gubject: Re: Letter from The Mayor

e WA 2]

Dear Roigha

I have seen the Mayor's letter but I will be away in Scotland from eaxly tomorrow
until 30 July, I will happily talk to £ir Simon Milton b telephone from this Friday
elther and preferably on z 55,0 Is anyone -
speaking to iz Forgan?

A
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yours sincerely

pavlid Durie

This message hag been scammed for viruses.

¢llck here <https://ﬁvw.mailcontrol.com/sr/NaXYMBMxyxTTndeloX?UquPMJYdVQNdV4VHp+
22gMX7uu2R2gPHOBUYMKIO | JERkZ63eYGYDECNZBYQFKUZAR=> Lo report this ewmall as spam.
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From: Munira Mirza

Sent: . 28 July 2009 16:04 ;
To: Jeff Jacobs; Rolsha Hughes; Simon Milton
Subject: , Re: Letter from The Mayor : Durle contact

Tt can wait till we've spoken to Purie - as long ag before I go avay on Friday.

e a s e s s te e e o BB RR e e wy e W = bt

Munirda Mirza -

uuuuu original Megsage -----

From: Jeff Jacobs

To: Rolsha Hughes; Munira Mirza; Simon Milton
gent: Tue Jul 28 13:13:01 2003

gubject: RE: Letter from The Mayor : purie contact

8o that all know , T've tried to reach David Durie .He's on voicemall and Itve had
to leave a message to call me . Since he's somewhere in Scotland we clearly don't know

: how long it will be bafore he phones back- hopefully today .

Tt is conceivable we'll need to make a’ judgement about how long to walt before moving
on . We could , in principle, proceed to tell the candidates, Liz Forgan and yrite to
Ben Bradshaw without waiting beyond, say , end of today/ tomorrow ; OX wWe could. walt
wntil he comes back from holiday in a couple of days time ( below he says he's back on
the 30th ). Ideally , we'd do the decent thing and talk to him bhefore moving on to try
to oil the wheels and minimise further disagreements . But we could juat proceed ,
tell him the position when he makes contact and leave him to éxpress a view then that
the Mayor ¢an reasonably make the appointmnet he wishes to or otherwise inform the

Monitoring Officer

e
PO L T LI I

————— Original Messgage-~---- . e 3
From: Roisha Hughes . : D’Pfiimff“‘
Sent: 27 July 2008 20:13

TPo: Jeff Jacobs ’

Co: Munira Mirza .

Subject: Fw: Letter from The Mayor : Duris contact

Numbers for durie below. This went round the houses at the time so weird that everyone
has lost his numbers! R Roisha Hughes Private Secretary to the Mayorxr

To: Roisha Hughes
gent: Wed Jul 15 20:48:35 20098
Subject: Re: Letter from The Mayox

Dear Rolsha

T have geen the Mayor's letter but I will bhe away in Scotland from eaxly Comorrow

until 30 July. I will happlly talk to Sir stmon Milton by telephone from this Friday
either and preferably on¥ @i on my wobile & ILs anyone ’
speaking to Liz Forgan? e

yvours sincerely

pavid Duxie

This wessage has been scanned for viruses.

¢lick here <https://www.mailcontrol.com/sr/NaXYMBMxyxTTndeIoX?UquPMJYdVQNdV4VHp+

1
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From: Roisha Hughes

Sent; 15 Jui 2008 20:24

To: g : PA.to Slmon Milton ‘

Cc: i ) \
Subject: ter from The Mayor

Atachments: - Durlepdf '

Dear both,

This call needs to be dons asap, ideally tomorrou. Thanks Roisha Roisha Hughes Private
" Secretary to the Mayor

————— Original Message —————
From: Roisha Hughes
To: !Drodurief D
Cc: PA to Simon Mil on, b

Sent: Wed Jul 15 19:20: 53 2008
Subjoct: Letter from The Mayor

Durle.pdf (44 KB)
<<Durie.pdf . >

Deax Sir David,

Pleade see the attached letter fxom the Mayor. I am copying to 8ir Simon Milton's
offlce who will be in touch as soon as possible to arrange the call referred to in the

letter .
Youxrs sincerely,
koisﬁa

Rolsha Hughes
Private Seoretary te the Mayor of Londen 020 7983
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GREATERLONDONAUTHORITY

Mayor’s Office . . Cly Hal
The Queen’s Walk

More London

Lordon SE1 2AA
Switchhoard: 020 7983 4000
Minlcom: 020 7983 4458

Sir David Durle Web: www london.gov.uk E

Pate: 14 July 2009

Dear Sir Davld

Thank you for acting as an Independent element at the Interviews for the Chatr of Arts Councll
England, London on 1% July. .

A

5 a result of this process and further discusslons | am minded to see four candidates for Interview: *
Veronica Wadley, st “ﬁmd g :

I understand you expressed reservations about ong canididate going forward to the next stége:
Veronlca Wadiey, '

The Greater l.ondon Authorlty protocol states that the role of the Independent element Is “to
confirm, based on the Information available, that in thelr view, the Mayor catld reasonably make
the appointment he wishes to make or otherwise inform the Authority’s Monltoring Officer.”

i woulld welcome the oppartunity to understand youi*.p;)sition more clearly before proceeding. |
would llke my Chiof of Staff, Sir Stmon Milton, to meet with you to discuss this. | will ask his offlce” .
to contact you to arrange a date.

Yours sincerel

Boris Johnson
Mavor of London

Direct te[eﬁhone: 020 7983 4100 Fax: 020 7983 4057 Emall: mayor@london.gov.uk
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From: - Roisha Hughes

Sent: 15 July-2009 18:27

To: . Munira Mirza :
Subject: _ " FW: Letter from the Mayor
Attachments: Forgan.pdf

{etter has gone to Liz F.

From:

Sant:

To: Y 35

Cct Ralsha Hughes

Subject: FW: Letter from the Mayor

In absence | would be grateful If you would contact me as soon as possible to setup the telephone
‘conversation mentloned helow.

Please can you ensure that the [ettér attaéhed is passed on to Liz Forgan.

Many thanks

“Diary Secretary to the Mayor
020 7983 %

----- Orlginal Message-----

From: Rolsha Hughes
Sent: 15 July 2009 18:16 | N
To!

Cc: e 5
Subject: Letter from the Mayor ™

Dear G

Please see the attached letter from the Mayor to LIz Forgan [ am copying in David who w‘lli be in touch with you shortly
to fix a phone call between the Mayor and Liz. ,

Best wishes
Roisha

Roisha Hughos

Private Secrelary to the Mayor of London
020 7983 STTEAHEEN

Forgan.pdf (57 KB)
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The Queen’s Walk

More London

London SET 2AA
Switchhoard: 020 7983 4000
Minlcoin; 020 7983 4458
Web; www.london.gov.uk

Mayor’s Office ' _ Clty Hall

Dame Liz Forgan

Chair
Arts Councll England :
14 Great Peter Street | '
London SWIP 2NQ Our ref‘. MGLAQB0709-4602
Date: 14 July 2009
Dearliz

Thank you for your letter of 6 July.

As yout know, the Arts Council London Chalr Is a Mayoral appolntment and | chose fo Involve you In
the recrultment process as a gesture of goodwill. Thank you for the time and effort you have put

into this.

| appreclate you explaining your concerns about the process. | have spoken to Munira Mirza about
her view, and have also written to Sir David Durle asking for his opinion.

| note your views about Veronica Wadley. As a result of the interviews and further discussions, plus
a review of the marks given to short-listed candidates as well as thelr applicatlon forms, | am
minded to meet with four candldates later this month in order to judge the candidates” strengths
and weaknesses for myself, These are;:i{“‘ A 3 “and
Veronlca Wadley. -

o 3 -L:_ses_‘,;
HEPRTRNG R I

| must also say, the GLA protocol on appointments Is quite clear about the role of the independent
element. Sir David Durle's role Is to confirm, based on the information available, that in his view, |
can reasonably mike the appeintment that |wish to make. He does not have a right of veto in
relation to my decision. 1am contacting him separately in order to clarify his position before going

forward.

[ welcome the opportunity to discuss this with you further by telephone. My Private Secretaty,
Roisha Hughes, will contact you to arrange this. . ‘ ‘

Yours sincerely

Boris Johnson
Mayar of London

Direct telephone: 020 7963 4100 Fax; 020 7983 4057 Email: Mayor@jondon.gov.uk
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From: Roisha Hughes
Sent: 13 July 2009 14:32
To:

uto Harri S mon | Milton
Cc: S

Subject: Re: Roun up p fornorrow

T think we need to add a 4th: arts council london appointment .4 pls can you pass
the papers munira put up on friday to- simon? Thanks Rolsha Hughes Private Secretary to

the Mayor

————— Original Message —-—=-

From: Roisha Hughes

To- ; Simon Milton;
s *

Subject: Round up tomorrow

Hi everyone,

- have the following suggestions for this (will only be 30 mins max, IL'm afraid): 1.
& 3 R ! I

‘)ig.'{-f i{‘

anything alse?

Thanks

Roisha

Rolsha Hughes

Private Secretary to the Mayox

£
H
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V.

From: IR
Sent: 13 July 2U0Y U4 .
To! Jeff Jacobs; Munira Mirza; Rolsha Hughes-
Subject: RE: Arts Councll - brieflng to Mayor

----- Original Massage-----
From: Jeff Jacobs
Sent: 10 July 2009 17:33 -
To: Munlra Mirza; Roisha Hughﬁ,ﬁ
Subject:  RE: Arts Councll - briefing to Ma
M i c

‘Not much we can do 6n the last point except a holding reply as you say

----- Original Messaga-----
From: Munlra Mirza
Sant; 10 July 2009 17:31

“Tot Rolsha Hughes; Jeff Jacobs,W‘
Subjact: Arts Counclf - briefing to May il
<< Flle: Briefing to Mayor Arts Councll chalr 08.07.093.dog >>
Rolsha,
Attached is revised briefing to the Mayor. Key questions to consider:

- should he mest with Sir Davld Durie or should Simon do it?
- should he atso meet with Liz Forgan - there are pros and cons

Of course, If David decldes he still wants to object to a candidate going forward, the Mayor will need fo
consider whether he Is prepared to challenge this.

Oné:?- he has decided on the next course of actron over the weokend, we can finallse the letters to Sir David
and Liz.

| will also emall the candidates a holding response - It's heen over 10 days since we Interviewed ihem.
eff, | presume this Is ok? :

M .

" Munira Mirza )
Mayoral Advisor on Arts arid Culture
Greater London Authorlty 179
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Jeff Jacobs -

08 July 2008 16:32

Munira Mirza

Emaifing: The Code of Practice

1

“Fhe Code of
>racticeditm (10 Ko, - ' . L o
Thi Ts the sort of thing that will be in Durie's mind le the Nolan principles which'are intended to govern

public appeintmnets. Our protocol doesn't actaully say we wilt be bound by Nolan - the guiding priciples are set outin
para 12 of the protoco! , including the use and role of the independent element. What will be uppermost in his mind , |
expect , is the core principle of appointments heing on merit ( as with , for example, the GLA Act requirements about
the appointment of mayoral advisors and GLA staff) .

Jeff
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The Code of Practice . Page 1 of 1

_ The Comnilsstoner for Search . _ . -
J/ Public Appuintmenta - T T B oo

The Code of Practice

‘The Code of Practice sets out the 1egu1at01y framework for public appointments processes within the Commissioner’s
reit, It aims to provide those responsible for these processes with a ¢lear and concise guide to the stéps which must
by followed in order to ensure a faiv, open and transparent appomtmcnts process which commands public conﬁdence.

The Code of Practice is mandatory.

The Seven Code Principles
The Seven Principles under pm the Code of Practice and are.the Jfoundations of the pubhc appointments process.

read nore

The Seven Principles of Public Life (or the Nolan Prmmpies)
Lovd Nolan began the First Report of his Commiliee on Standai ‘ds in Public Life by setting ouf whaz‘ he called “The
Seven Principles of Public Life”, often described as “the Nolan Principles”.

read more
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From; - m
Sent: 08 July 2009 12:40

: Jeff Jacobs
Subject; Royal charter

See the arts council annual review, 1 have cut and pasted the relevant section. | haven't found an amended royal
‘charter yet though, .

Trustees’ report and management commentary

National Coungcil continued : .

Members of our National Council are appointed by the Secretary of State for Culture, Media and
Sport. In February 2008 the Privy Council agreed-an amendment in the Royal Chatter, which
granted the Mayor of London power to appoint the Chair of Arts Council England, London. The
Secretary of State for Culture retains the power of veto over-the appointment.

} ) http:/iwwaw.artscounail.org. uk/downloads/annualreview08.doc

o s : e - B E ! PERER

Legal and Procurement Grotp
Greater London Authority
City Hall

The Queen's Walk

More London

Londan SET 2AA

T: 020 798
F: 020 7983
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From: Munira Mirza
Sent: 08 July 2009 11:35
To: ' Simon Mikton

Subject: RE: Arls Congnclf

That's fine, | appreciate It's short notice. We'll go ahead and fry to agree a process and then I'f fill you in, My concern
about relying solely on legal advice i thelr defaulf position Is to be over-cautious rather than to help facilitate what the

Mayor wants.

From: Slpen Milton
Sant: © 08 July 2000 11:28
* Tol Munlra Mirza

Subjact: RE: Arts Coundll

[ will be In the Mayor's weekly planning applications mesting between 2.30pm and 4.30. Sorry but if you fes! | need .
to he there wa could find another fime. : . )

t

From: -  Munira Mirza

Sonk: 08 July 2000 1£:26

To: . Slmon Milton

Subjects Arts Councl! N
Simon,

At 3pm { am meeting with Jeff, logal and Roisha to disc;us's the process for arts council appointment and clarify '
sltuation with the Independent element. We agreed to get everything straight before responding to Liz. If you're
available, it would be helpful to have yourthers foradvice. Can you 1t msknows - e v o s e

Thanks, (e
M LY
Munira Mirza ' . .

Director of Policy for Arts, Culture and the Creative Industries
Greater London Authority

p 020 7983 ElE -

palondon.gov.uk
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Protocol on Mayoral appointments

lntroﬁuction

1.

The Mayor of London has the power to make a number of appointments. This
protocol sets out the general principles and procedures to be followed where the
Mayor Is to exercise those powers.

LA officer appolntments

" In accordance with section 67(1) of the Greater London Authority (GLA} Act

1999, the Mayor may appoint not more than two persons as his political advisers
and not more than ten other members of staff, The procedures for making these
appointments are set out In Part A of this Protocol (below).

.The Mayor and the Assembly, acting jointly, are responsible for the appointment

of the Autharlty’s Head of Pald Service, Chief Finance Officer and Monltoring
Officer. , o . '

The Head of Paid Setvice [s-responsible for the appointment of all other GLA
staff. ‘ .

" Functional baody board member appolntments

The Mayor appolnts the ehtire board of Transport fof London (TfL) and can opt
elther to be the chalr or appolnt an individugl of his cholce as chair. The board
appolnts London’s Transport Commissioner — TfL's chief officer.

The Mayor -appoints the. entire board of the lLondon Development Agency
(LDA). He must ensure. that there.are at least four London politicians on the
board. In addition, at least half of the hoard (Including the chair) must have
experlence of running a business.

The Mayor.can opt either to be the chair of the Metropolitan Police Authority
(MPA)-or appoint an individual of his choice as chalr from among the existing
membership, Half of the MPA’s hoard Is appointed by the Mayor from among
the membership of the London Assembly (and in proportion to its poltical
balance). The other half comprises Independent members and is. appointed
through a process overseen by national government. The-appolntment of the
Commissloner of the MPS Is a Royal Appointment on the recommendation of -
natlonal government. However, national government must have regard to the
representations of the Mayor hefore recommending the appointment of the
Metropolitan Police Commissloner,

The Mayor appoints the chair of London Fire and Emergency Planning Authotlty
(LFEPA) from Its existing membership. Two of LFEPA’s board are appolnted
directly by the Mayor, seven are Assembly Members appointed by the Mayor
(and in proportion to its political balance) and six are London Borough members
appolnted by the Mayor (agaln In proportion to the political balance of the
London Boroughs).
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10.

o

The procedures for appointment of chairs and members of the GLA"s functional
bodies-are set out {n Part B of this.Pratocol (helow).

Qther apgomtment

The Mayor also has other powers of appolntment to the boards.of other pan-
London public bodles:

o London Skills -and Employment Board (where the Mayor makes
recommendations to the Secretary of State on appointments to the Board)

» London Pension Fund Authority (where the Mayor can appoint a board
consisting of up to. 11 members, with up to 4 of those positlons to be
‘nominated by either London Councils or the London Assembly’s party
Groups, being mindful of political proportionality requirements)

e london Waste and Recycling Board (where the GLA can have up to 2.
representatives, noting that the Mayor can chair the Board and, if so, the
GLA then has one representative) :

o Museum of London (where the Mayor can appoint ha[f of the Board —
members out of 18)

o Ars Counc]l England in London
¢ Museums, Librarles and Archives London.

The procedures for making appointments to these bodles are set out in Part C of
this Protocol (helow).

Principles

12,

13, -

The gulding principles that underpin the making of Mayora!-appolﬁtments are:

(a)  That all appofntments must be made in accordance with the relevant
' statutory provisions; o

(b}  That It is for .the Mayor, having been granted such powers- of
"~ appointment by Parliament, to take the re[evant decisions and be
responslble for those decisions; . ,

" () That the appointments process should be clear, transparent and subject

to oversight by an Independent element within the process.

For the purposes of this Protocol, the terms “clear”, “transparent” and
“independent element” are defined as follows:

o . (Clarlty

There should be clarlty on the: the role and function of the position,
including the detailed terms and conditlons; the salary and/or
allowances and any other assoclated henefits; the duration of
_appolntment; the timescale and procedures for the selection and
appointment process
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Transparency

Advertisement

Subject to a decislon of the Mayor and the relevant leglslative
requirements and noting the provistons’ of this Protocol in relation to
appointments made under section 67(1) of the GLA Act 1999, all
positions may be advertised through adverts placed In a range of media
- (GLA slte, Guardian, Sunday Times, Ethnic Media group publications, the
Pink Paper, Disability Now as well as specialist press for the type of
hoard).: The advert should contain the following kinds of information:
summary of purpose of the. Board; summary of type of role and
criteria/skills required; equality. statement; point of contact; access to
application pack (weblink to GLA site),

Application pack

An application and information pack should be available on fine and in
hard copy and Include: a summary of the role and function of the
relevant organisation and relationshlp to the GLA or other functional
bodies where appropriate; the responsibilities of the role Including
scope, time commitment, remuneration (if any) and person specification;
“details of the application and selectlon process; web links to useful
websites and documents; application format e.g. how applicants should
respond Including a return address and contact point; the standard GLA
employment data forms e.g. rehabilitation of offenders declaration,
recruitment monitoring forms.

Decision making process

The declsion making process will vary according to the Board to which
appointments are being made, However, the principles of clear and
transparent declslon-making should be Implict. The criterla for
shortlisting should be set out and applied to all applicants. The
shortlisting process will be fallowed by interview if deemed necessary by
the Mayor, using standard Interview format and questions for all
candidates. ' : .

* independent element

The GLA has decided, through adopticn of this Protocal, that the Mayor
- will Involve an ‘indepengdent element” when appointing to such positions
as are covered hy this Protocol. This is In order to provide some measure
of. assurance that the Mayor has acted reasonably in making any
appointment., . '

The Authority’s Executive Director of Resources will ensure that a
suitable person will be engaged by the Authority to act in this capacity
when necessary. : -

The Executive Director of Resources shall ensure that any person so
engaged s sultably qualified, in terms of senlor expertence of high
profife public sector organisations and any specfalisin related to the
position to be filled, and is properly independent of the Mayor,
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14.

The role of the person(s) acting as the ‘independent element’ in any
appointments process Is to conﬂrm, based on the information available
(see below), that, in their view, the Mayor could reasonably make the
appointments he/she wishes to make, or otherwise inform the
Authority’s Monitoring Officer. The independent person has ne right of
veto In relation to the Mayor's decisions or those of the Authority in
relation to procedures.

The person acting as the ‘Independent element’ In any .process of
appointment Is not responsible for the decisions taken by the Mayor, the

" process and procedures used, nor for undertaking the full range of

duties that are properly the responsiblhty of the Authority’s Head of
Human Resources. ‘

The core information that should be provided to any person acting as an
‘independent element” in an appotntments process Is:.

s Asummary of the role and functlon of the position(s) to be filled

e The timeiabie for the appolntments -

o Copy of the advert and list of where It was published

¢ The application pack _

¢ Short listing criteria and how it was applied -

¢ Information on any interview process

* - Any other relevant papers

The independent person should be invited to attend and participate (as
necessary) in any intervlew process for candidates,

The Authority offers a recognltlon payment to any person acting in this
capacity

These principles are reflected within the detailed procedures set out below,

Confirmation hearings

5.,

It should be noted that, for the following offices, the London Assembly may, in
accordance with sectlon 4 of the Greater London Authority Act 2007, hold non-
binding confirmation he'mngs where the Mayor proposes to make an
appointment: :

chairman, or deputy chalrman, of Transport for London (except where
the Mayor chooses to appoint him/herself);

_ chalrman, or deputy chaltman, of the London Development Agency;
_chairman, or vice chalrman, of the Metropolitan Police Authority (except

where the Mayor chooses to appoint hIm/herseIf),
chalrman of the London Fire and Emergency Planning Authority;
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° chair of the Cultural Strategy Group;
* chalrman, or deputy chaliman, of the London Pensfons Fund Authority;

. chair of the London Waste and Recycling Board (where the Mayor
chooses not to appoint him/herself).

16.  The procedures for confirmation hearings ate a matter for the London Assembly
and not covered by this Protocol. .
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Part A

GLA officer appointmeﬁts

Section 67(1) appo!ntments

17.

18.

19.

20.

21,

- 22,

The Mayor is able directly to appoint: thelve advisers, and must personally
appoint to these posts. (Immediately following an election, the Head of Paid
Service may make Interlm and/or consultancy arrangements in order to provide
advice and support and ensure the efflclent conduct of Mayoral business. This .
protocol deals with permanent mavyoral appointments only.):

Any appolntments to the posts cannot extend beyond the term of office for
which the Mayor was elected. They therefore terminate by operation of law, at
the end of the Mayoral term unless terminated earlier by the Mayaor..

The twelve posts are politically restricted. Guidance will be given to candidates

- during the recrultment and appointment process, and to appointees following

their appolntment, explaining the implicattons of political restr!ction

The Mayor must report his appointments in writing to the Assembly- in
accordance with s 67(5); and appointments notified and will be reported to the
next Assembly meeting scheduled. The Authority’s Standing Orders also make
provision In relation to the process through which such appolntments are made.

Offers to mayoral appointments will be subject to standard GLA employment
checks including references, Occupational Health, Rehabilitation of Offenders.

.An independent element should be used In all appointment processes for these

positions,

Section 67(1)(a) Appointments

23,

For two of the twelve posts, the Mayor can make appointments without
advertising, Interviewing or any form of competition. These appointments do
not have to he made ‘on merlt’. The Mayor should, however, be satisfled that
the individual is competent to perform the required role.

Section 67(1)(b) Appointments

24,

25.

The other ten appointments must be recruited ‘on merlt”, For an appointment to
be on merit, there is no legal. requirement to advertise for s67(1)(b) posts,
although they can, If the Mayor so decides, be advertised to attract wider

selection of applicants .

The process for selection of suitablé candidates must be clear and test that an
individual’s knowledge, skills, experience and attributes meet the requirements
of the role so as to demonstrate that the appointment is on merit. In order to do
this, a job description and person specification will be prepared for each post;
candidates will be required to submit a full CV; and there will be an interview
process to assess candldates’ sultabllity for the role, The selectlon panel will
include the Mayor or his/her representative and the Chief Executive or his/her
nominee. In addition, the panel should include-an independent element.
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26.

All the appointees will be ultimately accountable to the Mayor but precise
reporting lines for Individuat appointees will be for the Mayor to declde.

Terms and Conditions g

27.

28,

29.

The Mayor has the power to determine the terms and conditions of the twelve

appolntees. The sorts of work that these officers may do if the Mayor requires it
are!

[.  reviewing papers going to the Mayor, drawing attentlon to any aspect
which they think has particular implications, and ensuring that sensitive
political points are handled properly. They may give policy guidance on
hehalf of the Mayor on any aspect of the GLA's husiness relating to their
Job description, and-give advice to the Mayor;

il.  “devilling” for the Mayor — asking questions of relevant officers, probing,
checking facts and research findings;

fi. p’repariﬁg policy papers which can generate long-term policy thinking
within the GLA; ' '

_iv. contributing to policy planning within the GLA, including Ideas which

extend the existing fange of options available to the Mayor with a political
viewpoint In mind; _ . '

v. helping to brlef As'sembiy Members, MPs and external officlals on issues of -
Mayoral policy; llalsing with outside interest groups;

vi.  speechwriting and related research, induding adding a greater degree of
political content to materlal prepared by other GLA officers;

vil. representing the views of the Mayor to the medfa, where they have been
authorised by the Mayor to do so; ’

viil. p'ro_vid‘ing expert advlce as a specialist in a particular fleld;

The formal Job description for section 67(1)(b) appolntiments should provide
sufficlent detall to enable an assessment of salary level to be made, through the
GLA grading process, or using comparator data. Unless explicltly decided
otherwlse by the Mayor, appointees will have the same basic terms and .
condlitions of employment as staff appointed under section 67(2).

Persons appolnted by the Mayor under section 67(1)(b) may manage staff
within the GLA recruited by the Head of Pald Sarvice (HOPS). However they are
not permitted to dismiss such staff, determine grievances ralsed by them, or
alter thelr terms and conditions of employment. These matters are the
responsibility of the HOPS. Mayoral appolntees may attend interview panels for
GLA staff but decisions rest with a Head of Pald Service- appointed member of

staff, :
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30,

Conduct

31.

32.

33.

34,

35.

Officers employed under section 67(1)(a) of the Act are explicitly appointed to
be “political advisers” to the Mayor. Whilst no officer of the Authority may
engage in party political activity whilst using the Authority’s resources, these
two positions are a resource for the Mayor in terms of providing assistance from
a standpolnt that Is more politically committed and politically aware than would
be availahle to the Mayor from the other officers of the Authority.

The GLA Code of Ethics and Standards for Staff and such codes of conducts,
protocols and agreements relating to behaviour, which may be in place for all

" staff of the GLA apply to the post holders, Officers appointed directly by the

Mayor should conduct themselves with integrity and honesty. They should not
decelve or knowingly. mislead the Mayor, the Assembly or the public. They
should not misuse thelr official position or information acquired in the course of
thelr officlal duties to further their private interests or the private Interests of
others. They should not receive benefits of any kind which others might
reasonably see as compromising their personal judgement or integrity. They
should not without authority disclose official information which has been
communicated In confidenceé or received in confidence from others. The

. principles of public life set down by the Committee on Standards In Public Life

provide a framework for all public servants.

Officers appointed directly by the Mayor should not use official resources for
patty political activity. They are employed to serve the objectives of the
Authorlty; it Is this which justifies their being paid from public funds and being
able to use public resaurces, and explains why their participation in party politics

" is carefully limited. They should act In a way which upholds the political

impartiality of public servants. They should avold anything which might

" reasonably lead to the criticism that people paid from public funds are being
. used for party poht;cal purposes.

. In order to provide effective assistance to the Mayor, officers appointed directly

by the Mayor should work closely with the senior corporate managers in the
Authority and establish relationships of confidence and trust, and should
develop effactive professional relationships with Members of .the London

Assembly.

Subject to any particular provisions within the terms and conditions of
employment for a given position, officers appointed directly by the Mayor are
able to represent the Mayor’s views on policy to the medla with a degree of
commitment that would not be possible for officers appolnted by the Head of
Pald Service; briefing on party political matters must be handled by the political

party concerned.

The terms and conditions of emp]oyment shall set out any areas in which the
post holder is restricted from undertaking activities. The Authotity shall also
provide the post holder with advice and guidance In relation to leaving the

position.

196 . 8




36.

37.

38,

39.

In the event that any grievance or disciplinary issue arises In respect of Mayoral
appointees this will be considered and, as necessary, Investigated through
arrangements decided by the Mayor, who Is also responstfle for taking any
further action(s) as he deems necessary. :

Where a Mayoral appolntee is delegated to take a'planning decislon on behalf of

. the Mayor will be subject.to the same principles and requirements as set out in

the Planning Code of Conduct, and any breach of the code will be referred to
the Standarcs Committee of the-GLA for information and the post holder will be

sublect to the disciplinary process as above. .

The Mayor can delegate such power(s) as he considers appropriate to Mayoral
appolntees, other than those the Mayor is unable to delegate under statute (see

helow).

Where the Mayor delegated specific powers to other officers, this will be
reflected In the Mayor’s Scheme of Delegation of Functions. In the absence of
delegated authority, officers appointed by the Mayor can give guldance to GLA
and functional body officers but cannot give formal direction (over and above '
any line management dutles that they may have); where they act In accordance
with any delegated authority, they are able to give such formal direction as
relates to that delegation, .

Interests

40.

41.

42,

Within 28 days of appointment, post holders will complete detailed nterest
forms which will be maintained on the GLA website and shared with all
functlonal bodles. Appointees will be required to update thelr reglster of
Interests as soon as practicable after they are aware of any change,

All Mayoral Appointees will complete register of gifts and hospltality form within
28 days for any ltem recelved of £25 or more the notices will be placed on the
GLA website. ‘

In advising the Mayor on issues In refation to the particular functional body,
such appointees should be mindful of potential conflicts of interest and the
need to reglster and declare any and all relevant Interests.

Matters that cannot be delegated

43,

The Mayor may not delegate some decislons under statute, as follows:
) the decision as to whether or not somethihg should be delegated (this
means that the Mayor cannot delegate the power to delegate);

J the exerclse of the Mayor's power of appointment under $.67(1} of the
Act;

) certain matters affecf]ﬁg the budget set down [n 55.85-90 of the ;i\ct;

. matters affecting the appointment of the Deputy Mayor to the
Metropolitan Pollce Authority (until 1% October 2008);
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appointment of members of the Metropolitan Police Authorlty;

the granting of an exemption under 5.36 of the Freedom of Information
Act 2000; '

the decision on any potentlally strategic application for planning
permission that he has taken over for his own determination; and

the decision to Issue a direction In relation to a borough Local
Development Scheme.
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Part B ‘ S ,

Functional body hoard appolntments

44,
45,

46.

47.

48,

49,

50,

The Mayor s required to make a number of appointments to-the boards of the
GLA's functional bodies. A primary objective‘for the Mayor is to establish weli-
balanced and effective boards to help run the respective arganisations.

'In exercising all powers of appointment avallable to the Mayor, he/she must act

in accordance with all relevant statutory requirements, includling those relating
to equalities considerations.

The principles set out in paragraphs 12 and 13 of this Protocol are to apply in

_respect of any such appointment. The Mayor

Whilst the Mayor makes all appolntments to functional body boards, stafﬁtory
requirements mean that he/she has varying degrees of discretion in relation to
the categorfes of persons who can be appolnted to various seats on those

- boards.

The Mayor has the gréatest level of discretlon in relation to appointments to the
boards of TfL. and the LDA. As such the Mayor will:

¢  Determine the tefms and conditlons of any pbsition on those boards
(subject to any particuiar legal requirements) and any performance
measures;

e  Determine whether or not particular existing board members are required
to submit themselves to the full re-appolntment processes at such times
when the whole board’s membership Is to be appointed or whether they
shall be automatically re-appointed; ~

¢ Declde whether and how to advertlse any vacancles on 7 eitfier of these two
‘ boards;

"o Determine the criterfa for selectlon, Interview candidates as necessary and

use an independent element (in accordance with paragraph 13 above)
prior to making appointments.

Although he/she sttll sets the terms and conditions of the appointments, the
Mayor’s discretlon is more limited in relatlon to the MPA and LFEPA Boards,
noting the requirement to make appointments that reflect the political balance
within London’s local government structures. A number of Independent
members are also appointed to the MPA hoard by the MPA and Home -
Secretary, who set those members terms and conditions.

‘It is custom and practice that for appointments to these boards, the Mayor will

seek and then consider nominations for the relevant number of seats from
London Councils and the London Assembly’s party Groups. The Mayor will
ordinarily accept such nominations, subject to retaining the right to challenge

and/or refuse as deemed necessary (as the decision making power still rests

with the Mayor) and to those bodies having appropriate selection procedures. -
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Complaints regarding conduct of Mayor’s appointees to functional body boards

- 51,

52.

The persons appolnted by the Mayor to serve on functional body hoards are
bound by (a) their terms and conditions of appointment, and (b) any relevant
Codes and guididnce as adopted by that organisation. However, in the event of a
complaint being made in respect of a member of a-functional body hoard (not
the chair) who is not _covered by a statutory Code of Conduct and.related
procedures, the foiiowing procedures should apply (noting that these
procedures should be applied in accordance with the standards and rules for the

handling of conduct Issues as apply within that organisation):

e  The complaint should be referred to the.brganisation’s commissioner /
chief executive officer, who should, in falson with the organisation’s
monitoring officer / head of law, undertake a preliminary (and
confidential) fact finding Investigation In accordance with that
organisation’s rules reqarding disclplinary investigations;

e  Where it is clear, following the preliminary investigation, would not
warrant serjous sanction (including suspension and/or removal from
office), the commissioner / chief executive officer should seek to resolve
the matter Informally wherever possible, Informing the Mayor of the
outcome and actions taken;

¢ -Where it is clear, either glven the nature of the complaint or as a result of
the preliminary investigation, that the complaint could result In a
“significant sanction for the board member(s), the organisation’s
commissioner / chief executive officer should refer the matter to the

Mayor;

- e In elther scenarlo, the commissioner / chief executive officer should

appraise either the chair of the organisation concerned or, whete the chalr
is the Mayor, the deputy chalr of the situation; :

e  The Mayor will determine the process by w;hich any such matter Is

Investigated and be responsible for taking any further action as necessary. -

In the event of a complaint in respect of a chalr of a functional body board who

is not the Mayor and not covered by a statutory Code of Conduct and related

procedures, the complalint should be referred to the organisation’s commissioner
/ chief executive officer, who should refer It on to the Mayor. The Mayor will
determine the process by which any such matter Is {nvestigated and be
responsible for taking any further action as necessary.
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Part C -

other mayoral appointments

53.

54,

The principal purposes of the GLA are to promote economic development and
wealth creation In Greater London; promote soclal development in Greater
London; and promote the improvement of the environment In Greater London..
In exercising powers deslgned to assist with the achlevement of these purposes,
the GLA must consider the health of persons In Greater London; and the
achlevement of sustainable development in the United Kingdom. In addition to
the specific powers referred to above and as set down in the GLA Acts, the
Mayor, acting as the Authotity, therefore has the ability to undertake a range of
actions on a broad range of policy areas In order to seek fulfilment of these

. purposes and may choose to discharge such actlons through the establishment

of vatlous advisory commissions, boards and positions.

The general principles of recruitment (set out at paragraphs 12 and 13 ahove)
will apply to any such appointments and complaints will be dealt with in
accordance with the procedures set out In Part B above,
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From: Munira Mirza

Sent: Q2 Iuly 2009 13.00

To: ' SRR v - g R
Subject: Re: Emalls to i s i@«‘%’i‘iﬁg

Can you‘also send me their email addresses?

. i e e St et kSt ey Ty Pt ) ek e e e e e e R

"Munira Mirza

Wwemfﬁmmwmﬁ%ﬁmww

From: 4 : S

To: Mut ; BT B e (R b

Sent: Tue Jul 07 12:52:33 2009 RPN v
A AT RS

Subject; RE: Emails to

LU L avriacr R
Sorry*ﬁnklng .

LS PyA e

-

(_‘showed Roisha the Durie letter this morning.

Text is below for both emalls ) | ERERRR

Thank you very much for coming in for the interview for the position of Chair of the
Arts Council on 1 July.  We very much énjoyed meeting you and findésmput more about

your interest in this role,

I am pleased to tell you have been successful in getting through to the next stage.
We would like you to come and meet the Mayor on the 24 July at 3.30 pm. I am sorry ve
are not able to offer you a cholce of dates, I very much hope you are able to come.

Best wishes

Wl et e e R a L et g s e oy

Mayoral Advisor on Arts and Culture
Greater London Authority

1 ondon . gov.uk

Thank you very much for coming in For the interview for the position.of Chair of the
Arts Council on 1 July. We very much enjoyed meeting you and finding out more about

your interest in this role.

I am pleased to tell you havé been successful in getting through to the next stage.
We would like you to come and meet the Mayor on the 24 July at 4,00 pm. 1 am sorry we
are not able to offer you-a cholce of dates, I very much hope you are able to coms.

Best wilshes

Munira Mlrza )
Mayoral Advisor on Arts and Cultureé
Greater Londen Authority

—~mwQriginal Message-———-
From: Munira Mirza
gent: 07 July 2009 12:33
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Subject: Re: Emails to ﬂand .

I can't seem to access my drafts folder.on.my blackberry - please can you forward me
the text and thelr emails? Alternatively, you can email them on my's"behalf - I am sure
it will be fine if you put Arts Counci]-_ London in tf}ﬁ@&?&&%‘%&g&%@*%

T — T 3 PR AR ey - ‘H’ £l
: R : : B AN A e gt 3 3
Also, 1t's - et P agentm i gl

And pls check roisha sees david durie letter and is happy with. it.

Thanks.

T o A ety e o e S b b e R

Munira Mirza

~~~~~ Original Message -

Tot: Munira Mirza

Sent: Tue Jul (07 08:53:08 2009
Subiect: ‘Emails to and %

‘rexare two emails in your drafts for you to check and send to?@ and'g .
+ telling them they have successfully made it to the-next stage giving them
th

e date to meet Boxls., I thought this email would be better coming from you than me. ( E

PA to Munira Mirza - Director of Policy for Arts, Culture and Creative Industrie%
Mayor's Office . . i
Greater London Authority .

City Hall, The Queens Walk, London SE1 2AA

Tel: +44 (0)20 7983 Summ

R R RN

T

2

S S
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. From: Munira Mirza
Sent: 07 July 2009 08:30 _
To: . Rolsha Hughes; Simon Milton

Ca: , ~; Guto Harri
Subject: : Re: Forgan lstter - 1st draft

I think we said-we'd add a line about ES: 'I believe your concerns about the Evening
Standard are’litkely to be unfounded'. Also, do we need to flag up that he wanks to see
strong female candldates? : .

Other two candidates are

A TR T T oy T 1t T g ey ek ek

Muhird Mirza

~~~~~ Original Message ——---

From: Rolsha Hughes

To; Munira Mirza; Simon Milton . ‘ i
o AR, Guto Harri e

Sent: Tue Jul 07 07:08:29 2009 : -

Subject: Forgan letter - lst draft

"Dear Liz,
I was somewhat surprised to recelve your letter of 6 July (check date} .

As you know, the Arts Councll London Chair is a Mayoral appointment and I chose to
involve you in the process as a gesture of goodwill. Thank you for the time and effort

you have put into the process.

I have decided to see three candidates for interview later this month. Veronida
Wadley's knowledge of London is excellent.- She understands my vision for London and
knows what makes this city tick. That is why I will be seeing her as part of the final

selection process, alongside X and y. . -
yours
BJ

Roisha Hughes
¢ vivate Secretary to the Mayor .
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From:

Sent: 07 July 2009 15:59

To: : BT,

Subject: W Natlonal Member - Arts Council
importance: ) High

Below is the initial emaij. Inviting the independent members of the standards committee to come forward.

From: W
Sent: "Il 2009 15:52
Tos -
< “ubjeck: . % ."Flia!t%oﬁa!l Member - Arts Council

Mmportance:  High .

o T

Sent: " 25 Tune 2009 17:34 ) ’ '
To: - 'ainas : 'dredurte 1 tshmon.green ‘claerlloyd-jones (RIRER,
‘dianemark@ ‘syounger@)
© Subject: National Member - Arts Council : )
Importance; High
Dear All

We have a request for an independent observer to sit at-the interviews for National Member of Arts Council. The
. interviews wilt take place in London City Hall on 1st July, from 10,30 until 17.00,

[ realise this Is a very short notice but please let me know whether any of you would be avallable to assist.
Thank you.

- ind regards

HR Adinthistrator- -
Hurman Resources

5/ED
GREATERLONDONAUTHORITY
City Hafl -

The Quesn's Walk

More London

London.

SE12AA
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Pagel of 1 ‘

From: GERRRSR

Sent: 07 July 2000 15:64

To: SR

Subject: ional Member - Arts Councit
From: &

Sent: 26 June 2009 10:57
To: 'Dredurieg
Subject: RE: National Member - Arts Councll

Thank you David, | wiil arrange for all the paperwork to reach you as soon as i can.

Agnieszka

i

From: Drcdurle o mailto: Dredurtog S

Senk: 26 June 2009 09:56

TO4
Subject: Re: National Member - Arts Counclf

R

Ok then, but | will need to get away very sharply at the end.

When will | get the papers?

David

:'l.l' """"" ...'.."llllllll.IIIII.I."II!’Ill‘illl'ill‘lll.llll.l'lll;lltlllll‘l'lll.ll‘llllllllll“.Ill..llll:
+ - . :
H Thls messaga has been scannad for viruses, :
. +
: Click hera to rapart this email as spant,
:Illll‘llllll. llllll l'I‘Ill'.llllllllll‘Illll!lll'll!l)lll‘illlll.l‘.'...ll..lllllllI‘Ill..lllllllllllll‘l.ll.!ll:
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Page 1 of |

From: e
Sent: 07 July 2009 16:53

To!

Subject: FW: National Member - Arts Council

From: Drcdurie [mailto S
Sent; 25 June 2009 21:05 ) ‘

. To:

" Subject: Re: National Member - Arts Councll

Dear Y

Ata push, | could do it {and would be interested) but it's not the best day for me. P! et me know asap so
that | can reorganise.my diary .

David

:Illlla...’llllllllitlllllllllll:l llllll [ERENTSEN AR AR RSRAR R DAL} FEsAEREGILFEERIRT taadddd bpbrbang IRZRIRINERE) l|l0"l:

.

: This message has baen scanned for viruses. :
.
L]

! Cllck hare fo report this emall as spam. !

t.llltllllillllllllllllll!lll:'tililtlaiII(lll!llll!!liil’$$lllOlllll‘ll.lillt llllll Illlllllllll!ilit!llllllllil:
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From:
Sent:
To:
Subject:

FW: Independent element ACE chalr - URGENT : o , X

BT
By i
el

~~~~~ Original Messagge-~——-
From: . R . :
" Sent: 26 June 2009 10:12- . X .

To: ko . : e
Ce -
Subiject:

e

Just got a xeply from David Durie and he is the only one who will be able to attend on
uch a short notice. - ’

‘RE: Independent element ACE chair - URGENT

Could you please email me interview questlions so I can prepare the interview packs?
This will need to be done ds soon as possible as David will need some time to read it.

By the way, have you had any luck get£ing in touch with ;?;**

7

Thanks.

will be contacting Claer and other Members of Standards Committee today to chneck if
" anyone is avalalble and will get back to you when I have a response.

Sent: 25 June 2009 14:33 - '
Subject: FW: Independent element ACE chair - URGENT
bl AR ‘ ‘

Please can you help with this?' Initially we were told we would not nead an independent
element but looks like we.

We would like Clear to do the interview but if she/he 1s unavailable can you ask
another menber form the standards committee. Please see Munira's emalls below, she

would prefer thom to be present but not have right to ‘vote'.

Thank you
uuuuu Original Message---———
From: Munira Mirza : . 215



Sent: 25 June 2009 14:23

To: Heng‘y, raham

Ce: i & .

Subjec de endent elemant ' - : ; .
J P . M‘?ﬁ?"v‘mfb

Importance' High -
. %ﬁ%g%:. [ N
Thanks Henzy. ,

ﬁ pls can you follow this up asap - if Claer can't do it, can you get another
‘peérson from the standards committee.

—rf possible, can Claer sit in the interviews but not have a 'vote' as such? We'
shortlist to two candidates for the Mayor to meet, . m@m&gg@

*’; will also send you henry's follow up note about protocol.

' Our interviews are next Wed so need to move v fast : ' !

Thanks ’ o
' . A . ’ B "\‘f:"ﬁ:f
M _ .
————— Original Message—ww-—- ' '
From: Henry Bbraham - ' (

Sent: 24 June 2009 22:55
To: Munira Mirza .
Subiect: Fw: Independent el ement

W FILERac f;‘%}h&% "

Sorry to have missed your first request. As set out below, we can use any of the
independent members of the standards committee, though personally I have only used
Claon, ' e Y Y BSOS

I can send yon Claera contact details tomorrow {¢r the Assembly secretarait can
provide them).

I could also provide a summary of cur usual process for the 1ndependent element
tomorrow Lf that would help e

Henry
Sent from my blackberry

Henry Abraham

Head of Economic Development and Transport . )
City Hall ) - ;
The Queen's Walk . , L

London . ) . .
SEl 2RA . . A -,gﬁ‘

Tel. 020- 7983 Gl _ Personal Assistant)

Fax 020 7983

'ur‘_,-

~~~~~ Original Message ~—--- ’ S SRR R Wm

From: Tom Middleton .
To: Henry Abraham . - AR
Ce! Martin Clarke BRI
Sent: Wed Jun 24 22:43:02 2009

Subject: Re: Independent element

Hi Henry - I think we can use any of the independent members of the standards cttee ~
as I understand 1t, they are currently: Claesr Lloyd Jones {Chair), Seye Aina, David
Durie, Diane Mark + Sam Younger - hopes that helps,- Ton

Tom Middleton ,
~~~~~ Original Message ~-——- )
From: Henry Bbraham
To: Tom Middleton

214




Cc: Martin Clarke

Sent:: Wed Jun 24 22:39:24 2009

Subject: Independent element

Tom . o L

Munira is looking for someone to be the independont element for an appointment - and
Tony. T has indicated he would like to begin to wind down on doing this job for GLA

Are we stiil using the chair of the standards committee too? I am not suxe who that is
now. Grateful for your thoughts.

Henry .
Sent from my blackberry -

Henry Abraham

Head of Feonomlc Development and Transport
City Hall .

The Quaen's Walk

London ’

SE1 2aa

Tel 020 7983 i
. - Tax 020 7983/

Wl rorsonal Assistant)
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From: Henry Abraham -

Sent: 07 July 2009 15:36

To: .

Subject: - FW: Protocol an the Mayor's appointment to the Boards of the Functional Bodies and
other external organisations ) T .

Attachments: . PROTCCOL ON MAYORAL APPOINTMENTS (draft v3).doc

+  Suggest an email saying something Tike:

Thank you for aéreelng to attend the selection Interview process for XXX as the independent element

| thought it might he helpful just to confirm at this point that your role at the selection intorview will not beto Eak_e ﬁ%rt
in the selection progess ltself, which is the responsibility of the GLA.and the Mayor, but that you will of courds*

to ask any questions or seek any Information that you need in order to infarm your assessment of the selection
process. That assessment will be provided to the Mayor when he makes his decision on the appointments, as is our
‘ "*gndard practice,, : '
YOurs Xxxx

" Henry Abraham,
_Interim Head of Economic Dev't, Communily Safely & Equalities,
City Ha, :
More London,
The Queen's Walk,
London
SET 2AA

Tel 020 798 O o sonal Assistant)
Fax 020 798 )

~---Qriginal Messaga-----
From: Henry Abraham
Sent: . 25 June 2009 11:38
Tor . Munlra Mirza ’

k —ubjact: Protocol on the Mayol‘sfappoinime‘ht to the Boards of the Functiona| Bodles and other external organisations

PROTOLOL ON
YORAL APPOINTMEI

Munira; some more information re appointments as promised
Munira.
You-have probably een the attached guidance note already.

Below..Is the outline otinformation we generally. provide to the Independent element . Nota that they are oftan not
aclually on the interview panel but rather review the papers ,though on some other occasions, the independent
element has been on the Interview panel {particulary where it Is a fast process with limited papenvork for some reason

eg Boris's orginal adviser appointments).

The Independent elemehtr is approgehed in advance to agree her Involvement-and what Information they want.

ln-fémraﬂon we usually prov_lde fo the ?ndepende'nt element; - -
) e The advert, and where it appeared ”i7

1



*  Abriefing note which sets out a summary of the relevant appointment process and infomgatigrn_grgpos.eg__i! to
be provided, for agreement b I R R

The application pack

A timetable glving dates for the shortﬂsﬂng and appointments e
The shortlisting criteria and information on how it was applied «we norHFEERERRESENK scoring sheet In.
advance, with an outiine of how it was carrfed out and supplisd the completed hardcopy at the meeting (glven
ssnsmvety about emalling personal data) .

Information on Interview process If there Is one, and its outcomes

The CVs of all candidates and in particular the shortlisted candidates

The appointments recommended to the Mayor

Infomration on any other clearances required (eg sometimes the secretary of state)

s & & @

‘There is a meeting at which the GLA lead officer briefs the independent elament and answers any queries

The Independent elements commaents on the appotntments prccess and outcomes are included in the Mayoral
Decismn form, for the Mayors information. .

' R hore managed the information provision to Claer previously - | don't know if she Is still able to do
that (she is back in the office next week and will no doubt say thenl).

lam happy to speak with you or someone In your team if you want more baokground etc

Henry

%‘wix%eg -
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From: ﬂ |
Sent: : uiy 20094 24

To: R
Cc: Munira Mirza
Subject: RE Arts Council Candidates

No, Munira said she will calliwrlte to the candidates. If 1 do get any calls will give send to you'r direction.

From: ' q
Sant: 97 July. 2000 14:0

To:

Ce: Munfra Vi & .
Subject: Arts Councll Candldates
Hi AR '

Have any ‘of the candldates phoned you to ask If a declsion has been made? Can you hold of from telling anyene
anything for now please.. .

A to MUnir Mirz Director of Policy for Arts, Culture and Creative Incdustries

The Mayor's Office
Greater London Authority
City Hall, The Queens Walk, London SE1 2AA

Tel: +44 (0)20 7983 4025
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From: . Rolsha Hughes

Sent: 06 July 2009 14:31
To: - Simon Milton; Guto Harrl
Subject: Round-up

‘ My suggestions for agenda items:

JAlts cii get Munira in fo
Anything else?
r
{
o o .
221
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Message : ' Pago 2 0f2

<<Borls Johnson re London Chair 6 07 09.pdf>>

WWW. artscouncxl org.uk

Atts. Councll England is the trading name of the Arfs Council of England 1eglsteied charity no.
1036733

The information in this e-mail is for the named recipient(s) only. Any disclosure, copying or
distribution is prohibited and may be unlawful. Any opinions/advice expressed ate subject to
-our terms of business. We do not accept lability for any viras introduced by this e-mail.

This email has been scanned by the MessageLabs Email Security Systen.
For more information please visit http://www.messagelabs.com/email

This massags has been scanned for viruses. H
Click hera to report this omail a2 spam, :

" .
. -
-------------------------------------------------------------- BANNE RN B R R AR R E PR RB AN RPN AN

n
PR A MW
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From: R : = et e
Sent: 06 July 2009 10:39 . : sETNE :
To: ) Munira Mirza o
-Ces T . ; S
Subject: R - Arts Coungcll Chalr ‘,

) T

Thanks Munira - this Is helpful,

Unsuccessful candidates inay ask for feedback so please keep a copy of the interview notes.

Thanks
—-~Qriginal Message-----
From: Munlra Mirza
Sent: 06 July 2009 10:33
To:
Cct -
Subjectt Confidential: Arts Coundl Chair |
Junna, "

We are going to ask 3 shorlisted candidates to meet with the Mayor. Théy are:

Veronica Wadley

. _.J . ) .
The Mayor's office has fixed 3.00-4.30ptm on Friday 24th July for a half hour interview for each of these three, Il
ask @il to ring them today and fix a half hour slot with each. .

r- ‘ -y -~ -y '
This means a rejection lstter to -‘pmand;__ﬂﬂ' hese letters should come from me
today- Sy will arrange. Broadly they should include thése lines: A o
~ "Thank you for coming In for Interview... We very much enjoyed the opportunity to mest with you.

We interviewed a number of very strong candidates and | am afrald we declded not to take your application to the
next shortlisting stage. | would be happy to provide feedback if you would like it. Please arrange a telephone call

with my PA, (g .
Yours etc"

ql also heed to send.a lstter to Sir David Durle informing him about the shortlisted candidates. Have sent
you text for the lefter In a previous emall.

Thanks,

Munira

225
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From: Munira Mirza

Sent: 06 July 2008 08:13
Ce: unira virza
Subject: Letter for Sir David Durle

y {§ EIAN EO

@y pls could you put the following on headed paper for me to sign today.? You
‘should be able to get the right address fxom HR I think or you could also ask Gmmmp

Thanks
M
Dear 'S8ir Davidg,

". Thank you for acting as an independent observer at the interviews for the Chair of
Arts Council England, London last week.

As a result of thils process and further diécussiona' with Liz Forgan, three candidates
( jwill be invited to meet with the Mayor in ordex for him to make a final decision: L
. Veronica Wadley andm‘ .

et e -

If you would like.l:o‘;_ii_scuss_& any of this further, please contact me on 020'1983”

Yours' sincerely,

- i i e e e A e ) e —————

&,

L
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From; Munira Mirza

Sent: 03 July 2009 17:57

To: - SR .| stine Simons
Subject: . RE: ACE CHAIR

I need to check a few things first before | give you the 3 candidates we're shorilisting to meet the Mayor.

The meeting date with the Mayor Is 24th July so we won't have a name until after then, [ have checked with roisha and

she thinks there may be a duty minister 4t DCMS who can affirm names over the summer.,
. . 4

From NEREED

Sent: 03 July 2009 16:33

To: Munira Mirza; Justine Simons
Ca

Subjact: ACE CHAIR v
Importance: High

HI Munira

| am following up on the interviews and ta let you know what the next stages of the process Is.

Once the interview process is finished, the chalr of the panel (Munira), recommends to the Mayor of
London the candidate who best met the criteria, The Mayor then writes to the Secretary of State for
Culture, Media and Sport with the name of the candidate he wishes to appoint,

If the Secretary of State does not agree with the Mayor’s choice of candidate, he has the right to veto this
appointment. If this occurs the Mayor will go back to the other recommended candidates or, under
extreme circumstances, ask officers to re-advertise the vacancy and run the process again.

If the Secretary of State does not exercise his power of veto, the Mayor’s office will make and announce
the appointment. Prior to the announcement, those short-fisted candidates who were not successful will

be notified In writing.

We have 3 week periéd where Mayoral apptoval is sought, Minister is informed and responds, and the
announcement is made before the 2Tst July. . ]

Best:
S——

Mayor's Office
City Half
Queen's Walk
London SE1 2AA
Tel: 020 7983

www.london.gov.uk
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From:
Sent;
To:

Ce:
Subject:

..Hi Munira

| hope.the Interviews went well,

Please let me know when you except to make a decision, [ just want to make sure that we get the right
information to the candidates this time. | am away tomorrow and will return Friday afternoon. If a decision is

made before my return I've asked Wil to check the letters before they are sent out.

Thanks
L

L
Mayor's Office
City Hall
Queen's Walk
London SE1 2AA

Tel: 020 7983#
ww. londorn. qov it

P TR
e

EX

ACE CHAIR

GRS
01 July 2009 17:01 _ o
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From: Gy

Sent: : *30 June 2009 16 49
To: o _ ISR
Co: '

Sublect: eF(E Indepsndentelement AGE chair - URGENT

1 S

From your email I assume he has agraed to be on the pansl, I sent the pack vesgterday
but just checking that he knows all the details,

Thanks .

————— Original MESaage~~~——

From; . ; o

Sent: 26 Ju e 0:12

PO B *

o f"_
ﬁ?ﬂb]fct RE: Ind

'ependent element ACE chalr - URGENT

i%{i .. Y

- Just got a reply from Pavid Durie and he is the only one who will be able to attend pﬁ
such a short notice,

Could vyou please emall me interview questions go I can prepare the interview packs?
This will need to be done as soon as possible ag David will need some time to read it.

By the way, have you had any luck getting in touch m.th Ry, ?

Thanks .

From:

Senb: 25 June 2009 17:47

Tot

Co:
C Subject: RE: Independent element ACE chalr - URGENT

Pt

| Hi-f-ro

4

Sorxzy to .chase you, have you had any luck yet?

Thanks ’ .

TO¢

Ce:
Subject: RE: Independent element ACE chalr - URGENT

Hi G

I will be contacting Claer and other Memberg of Standards Commibttee today to check 1f
anyone ls availalble and will get back to you when I have a resgponse.

s Y
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From:
Sent 25_June 2009_14 33 -

-t

Pleage can you help with*%lis? Initially we were told we would not need an independent
element but looks like we. '

We would like Clear to do the interxview but if she/he is unavallable can you ask
anothe® meiber Fform the standards committee, Please see Munirxa's emails below, she
would prefer them to be present but not have right td 'vote!,

Thank you
lIIIl

From: Munira Mirza

Sent: 25 June 2009 14:23

To: Henry Abraham

Ca:

Subject: RE: Independent element

, Importance: High

Thanks Henry.

\!A\.

-‘ pls can you follow this up asap - if Claer can't do it, can you get andther

person frdisthe standards conmittee,
B it

If possible, can Claer sit in the interviews but not have a 'vote' as such? We'!ll
ghortlist to two candidates for the Mayor to meet,

wEmEE, will also send you henry's follow up note about protocol.

Our interviews are next Wed so need to move v fast

Thanks

~~~~~ Original Message-----
From:yHenry AbrEham :
Sent: 24 Junie 2009 22:55

To: Munira Mirza

Subject: Pw: Independent element:

Sorry to have missed you first request. As set out below, we can use any of the
independent members of tie gtandards committee, though personally I have only used

Claer,

.I can send you Claers contact detaills tomorrow {or the Assembly secretarait can

provide them) .

I could also provide a summary of our usual process for the independent element
tomorrow if that would help :

Henry
Bent from my blackberry

Henry Abraham
Head of Economic Development and Transport

city Hall

" The Quean's Walk

London
8FE1 2AA

Tel 020 7983@

Perscnal Asgistant)
23§
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Fax 020 79834241

————— Original Message ----- )

From: Tom Middleton . C
To: Henry Abraham T
Ce: Martin Clarke .

Sent: Wed Jun 24 22:43:02 2009
Subject: Re: Independent element

Hi Henry - I think we can uge any of the independent members of the standards cttge u
as T understand it, they are currently: Claer Lloyd Jones (Chair), Seye Ailna, David
Durie, Diane ‘Mark + Sam Younger - hope that helps, Tom

ffom ﬂiddleton

~~~~~ Original Memsage -----
From: Henry Abraham

To: Tom tiddleton

G¢: Martin Clarke '
Sent: Wad Jun 24 22:39:24 2009
Subject: Independent element

Tom

Munira is looking for someone to be the independent element for an appointment - and
Tony T hag indicated he would like to begin to wind down on doiqg this job fox GLA

Are we stiil using the chair of the standards committee too? I am not sure who that is
now. Grateful foxr your thoughts. : e

Henry
gent from my bhlackberry

Henry Bbraham .

Head of Hconomic Development and Transport
City Hall | : . o
The Queen's Walk

London

SE1 2AA

Tel 020 7983 JEE
Fax 020 7983

Personal Assistant)

237
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Fax 020 79834241

wmm=- Original Message =~~~
_From: Tom Middleton

To: Henry pbraham

Gt Martin Clarke .

gent: Wed Jun 24 22:143:02 2009
gubject: Re: Tndependent element

ui Henry - I think we dan use any of the independent membex s of the gtandards cttee -
ag I undexstand it thay are currently: Claer Lloyd Jones (Chair), Seye Aina, David

purie, Dlane Mark + Sam vYounger - hope that helps, Tom

Tom Middleton

————— original Message —"" 77
From: Henry Abraham

To: Tom Middleton

Ce: Martin Qlarke )
gent: Wed Jun 54 22139124 2009
subject: Independent element

Tom

Munira is 1ooking for gomaona to he the {ndependent alement ﬁoy_an appointment - and
Tony T has indjcated he would like to pegin to wind dovm on doing this Jjob for GLA

are we stiil ueing the chair of the standaxds committee too? T am not. gure who that is
now. Grateful for your thoughts. . ’ :

Henxry
gent from Wy plackbexrXy

Henry Abxuaham

Head of Economic pevelopnent and Transport
¢ity Hall .
The, Queen's Walk

London '

gE1 2AA

Tel 020 7983 WS- g
Fax 020 7983

pergonal Assistant}
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Message ‘ Page 1 of 5

From: G :
Sent 30 June 2009 16 18

Sub,]ect* RE; Job apphcatzon mgent
Hi i,

We shrotlisfined 6 candidates:

TR R WA R R e T D

Veronica Wadley

| u(wifhdrew)

Candidates whe were not short listed are:

artscouncll.org.uk [malitok T pr@artscouncll.org.uk],..

' Subject'RE Job appllcation: urgent

Yes, I heard from QumpsymseiBabout it. Must bo annoying for you after all the work you've done. Sounds
like yow've done all you can

241
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Message ' ) Page 2 of 5

Could you let me know who is on the shortlist, T will treat this information in conﬁdence,% want to glie some
quief thought to any conflict of interest iinplications.

RN S e T

Gy

Head of Governance
Arts Council England
Ph 02079735131

From 48
Sont: 30 .Tune 2009 15:12

To:

Subject: FW: Jab application: urgent
Imporiance: High

Hi v . . . o

) (
As you are aware the GL.A hr team made a mistake in sending out the wrong

rejection letters to the unsuccessiul candidates. -

T have spent the weekend and Monday sorting out the mess, doing as much o %'
damage control as possible, The candidates were called yesterday and y ;;?:fg,ﬁ .
apology letters have been sent out. I have liased with Saxton Bamfyrde

-and advised them on this, . : E: 0 ;1,‘3}'*;3‘3:“3‘355%%
Of course this is very embarrassing and absolutely unacceptablo and we ‘1’%:, "‘imxw\"«aﬁ‘aaf*ﬂ%ﬁgﬁy
ave investigating this matter to ensure that this kind of error reimains et
an fsolated case. - I R

] . \ . B . . Ve ‘j‘%_.g"'f‘. :-,.v.fv:'..,q R

Moving forward I will ensure that the interviews run smoothly. @ LR Dhex .

. i ' o ’ N R L ey et 3,

Also, just 50 you are in the Ioop,uwho was invited for an A 5
interview had withdrawn from the process because he is unable to commit ' P— .
the length of time required. . SRR (
Regal’ds "’tt Fie -.‘;!vr_';‘&g.‘:n
-----Original Message-----

From: [mailio:f

sentzv‘:riiﬁéfom 1359 i

Subject Re' Job apphcatton urgent E ' i
AR < e

Dea R R ' &

Many thanks for contacting me about this, BN

I do think over issues as sensitive as job applications it is important g‘.@; Ly

to ) o

send letter to applicants with the correct information, particularly in

242
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Message - Page 4 of 5

> for a post on the London Skills and Employment Board. Thave nevet
~ had
@ > any professional interest it the London Skills and Employment Board.
The
> post 1 applied for, after an invitation to do so by Saxton Bamfylde,
was
> Chaiv of Arts Couneil London,
>
> 1 am naturally conicerned to know that my applioglicwdas notrbepmyumatmumymprotyHONEN%
; ;;liisdirected and that the London, Skills and Empio;g;eﬂ% gp_ard has not ‘ BT T Rl
- > confused with Aifs Comneil London This is a maiter of some urgency
and
> Iwould be grateful if you would advise me soonest.
N o

> Yours sincersly
-
> gy, v
=
>
> waume Original Message «-«--
> Front} M
> To: SRRy .
> Sent: Friday, June 26, 2009 10:12 PM ,
> Subject: Job application: urgent '
- “
> Dear“
>
> T received a letter from you today, dated 11 Juns, but date stamped on

Gzt

> the : ) . whine
> envelope 24 June,

>

> In your letfer, you advise me that I have not been shorilisted for the

> post of Member - London Skills and Employment Board (ref LSEBQ9).

> . .o
> 1 am writing to tell you that I did not apply for the above post. I

>yvas

> invited to apply for the post of Chair of Arts Counsil L.ondon board by

> Saxton Bamfylde, and completed an application for this post, not foi‘??s- o AR “’“”’“ Ay,

the . NERRRIN T g
> London Skills and Employment Board. A,
S i

> would be very gratoful if you could confirm to me that my

> application T
> ywas not sent in error fo (he London Skills aud Employment Board@emnaanl il
Could LT

> you also confirm to me that those 1R itiment to tho

Arts )

> Council London Board have indeed seen my application. This is

obviously a

> matter of urgency as T understand that Interviews for Auts Council

London

> are taking place on Monday 1 July. -

>

> With thanks s

fila+ /N ASndean\Emaila\Tnh ém;ﬁnaﬁnn neeent candidates Hist 30.06.09.hiin 17/11/2009



Message

- reference to job they have applied f‘or.

Regards

FIOIII . . e
i B btmtcmet com>‘ Wartscouncﬂ.org.uk>

Sent: Satluay, Jiine 27, 2009 9:30 AM o

Subject: Re; Job application: urgent

1

> Dear S
>

> I apologise for this mistake clearly ShGRERBRp has sent you the wrong
> letter.

> .

> 1 can assure you that the panel did ses your application as it was

> checked

— : R . : l- .:-.‘ 28 d :
waﬂscounmi Jorg.uk>
> Senf: I'rf Jun 26 22:30;21 2009
> Subject: Fw: Job apphca;non. urgent
>

>Dearwandm

> I am copying to you an omail sent this evening to*at

> GLA

> conceming an application I made for a post at Arts Council London on
27

> May. I am naturally disturbed to read from her letter, which was sent
on

> 24 June and arrived at my house on 26th, that Thave not been
shortlisted

244
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D

> by me before it was seat to the panel, A

>
> There was a large number of applications and on this occasion you wero
> unsuccessful,

N . .
> I apologise again for the inconvenlence caused. % : m ;

=
> On behalf of the GLA. Twish you all the best.

- 17/11/2009




Message ‘ Page 5 of 5

>
> SRR,

>

>,

> This message has been scanned for vituses.
>

> Click here

>

<hitpsi/hwwivanailcontrol.com/st/pTnmENelikr TndxtoX7UqTMPBaBSRICMIOJFEGuX
05FCgdArgNQAfOuXImQH6sTXDIAK Y tscaP2toBNIFUgrMg==>

> to repott this email as spam. ! )

> .

> GREATER LONDON AUTHORITY

S e dniuism et ———————n ittt wa e —————————m e m e mmm

> EMAIL NOTICE:
> The information in this ematl may contain confidential or privileged

> materials,

> Please read the.full email notice at

> hitp:/vww london, povaukfemail-notice.isp
>

................................................

EMAIL NOTICE: )
‘The information in this email may contain confidential or privileged materials.

....................................................................................

www.attscouncil.org.uk

Arts Council England is the {rading name of the Arts Council of England registered charity no.
1036733

The information in this e-mail is for the named recipient(s) only. Any disclosure, copying or
distribution is prohibitéd and may be unlawful. Any opinions/advice expressed are subject to
our terms of business, We do not accept liability for any virus infroduced by this e-mail.

This email has been scanned by the MessageLabs Email Secutity System.
For more information please visit http://www.messagelabs.com/email
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From; i
Sent:

To:

Ce: .
Subject: RE: Job application; urgent

Thanks (EERBEE

Happy to do a de - brief. Just to ‘clarify the role of the recrultment consultants was
to recommend suitable candidates and also to contact those identified by us. ACE had a
dontract with them for their appointments and offered their services to us fvee of
charge which we took advantage of. There wag no further involvement from the-
consultants in thls process, .

However, since the mistake they have recelved complaints from those they recommended
and I have assured them that we are managing this and for them to direct complaints to
us.

Baat
|

From:

Sent: 29 June 2009 15:17

To: GNEEERRY; Justine Simons; Munira Mirza
Co: Juliette Cartex

Subject: RE: Job application: urgent

We have tried to contact all applicants, leaving mesgages where there were not
avallable. We havé sent apology letters alsgo.

when speaking to the applicants we have recelved further feedback about the process,
specifically confusion over the role of the recruitment consultants in this exercise.

SNEERy Justine - maybe we could arrange a de-brief at the end of the process to cover
lessons learned and suitable approaches/use of search consultants for future board

appointments,

)
feaREt e

¢,

From:
Sent: 29 June 2009 15:03 . v
To: Justine Simons; Munira Mirza - i

. Ce: Juliette Carter

Subject: RE: Job application: urgent

Importance: High - .

Dear GEEER® -

Please can you confirm if you have contacted all the applicants, thé recruitment
consultants are also getting complaints.

" Thanks

Sent: 29 June 2009 09:08

To: GNNERE®: Justine Simons; Munira Mirza

Cc: Juliette Carter

Subject: RE: Job application: urgent ,

247
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" Please accept my apologies for this mistake which I agree is unacceptable. I have
looked into this issue this morning and unfortunately a reject letter with the
incorrect job title wag sent to the Arts Council applicants. Myself and-will
contact all appllcants by phone this morning to make a personal apology and wil]
follow this with a written apolOQY

I cannob apologise enough for this mistake and will work with those involved to ensure .
it remaing an isolated case.

Pleage can you lialse with myself and “ for all administration relating to the
interviews taking place on Wednesday.

Regards

Resourcing Manager

Greater London Authority

5th floor, City Hall, Queeng Walk,
London SE1 2AR7

Telt 020 7983

Fax: 020 7983 —

claire.parkeralondon.gov,uk
?"A [ '

Yo B

~-~-¥0priginal Message —————
"From: UREEEEESETRD
Sent: 27 June 2009 00:14

To: SENERTREE: ; M Justine Simons

Co: Munira Mirza
Subject: Fw: Job application: urgent
Importance: High

How is it that a wrong rejection lefter was sent, this implies all the candidates
Egceiyed the same.'letter. This 1s highly embarrassing and unacceptable.

‘fhig email has also been gent to the Arts Counci.l.

Each unguccessful candidate will need to be contacted by phone to explain the mistake
followed by a 1etter agap.

T T T R R e ket

~~~~~ Original Message -~«--- ’
From: ﬂhm@btinternet com>

To: SRR ; SemEMm-.xscounell. org. uk A BEEEEEERRR 02t scouncil. org. uk>
Sent: Frl Jun 26 22:30:21 2009
Subject: Fw: Job application: urgent

Dear Qg and il

Fr-anYopying to you an emall sent this evening to SHPEEEESSERREE at GLA concerning
an application I made for a post at Arts Council London on 27 May. I am naturally
disturbed to read from her letter, which was sent on 24 June and arrived at my house’
on 26th, that I have not been shortlisted for a post on the London Skills and
Employment Board, I have never had any professional interest in the London Skills
and "Employment®Board. The post I applied for, after an 1nvitation to do so by Saxton
Bamfylde, was Chalr of Arts Council Londoun,

I ai naturally concernad to know that my application has not been nisdirected, and
that the London Skills and Employment Board has not been confused with Arts Council
249
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London. This is a matter of some urgency and I would be grateful if you would advise
me soonest. . '

Yours sincerely

1

--—-- Original Message ----- _ .
From: Sy <mailto: SAEBUEEREEEERCht internet . com>
To: @ R @1 ondon . gov . uk o .

Sent: Friday, June 26, 2009 10:12 PH
Subject: Job application: utgent

T received a letter from you today, dated 1l June, but date stamped on the envelope 24
June,

In your letter, you advige me that I have. not been shortlisted for the post of Membew
- London Skills and Employment Board ({(ref LSEBOS).

I am writing to tell you that I did not apply for the above post. 1 was invited to
apply for the post of Chair of Arts Council London board by Saxton Bamfylde, and
completed an application for thig post, not for the Londén Skills and Employment

Boaxrd.

T would be 'very grateful if you could confirm to me that my application was not sent
in error to the London Skills and Employment Boaxrd.:@ Could you also confirm to me that
thoge responsible for rearultiment to the Arts Council London Board have indeed seen
my application. . This is obvlously a matter of urgency as I understand that interviews
for Arts-Council London are taking place on Monday 1 July.

vith thanks

SETE—

This message has been gcanned for viruses.

Click here <https://www.mailcontrol.com/sr/pTnnENe 'ikrTndxI |oX7UqIMPBaBSRI
CMrOJFGuX0o5FCyAArgNQAfOUXIMOHE STXDI4KY +8caP2LoBNEFUgrMy==> to report this email as

gpan.

E
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9 June 2009 11:560 _

RE: Interview packs - ACMO'

Subject i .

Importance: High

Hi i

Please can y;u send me the address for David Durie, | would like to courier the interview packs today.
Thanks |

SRR

From: % ’
Sent: 29 Jupe 2009 11;19

To! _— o
Co: - Munira Mirza; SRR
‘Subject: Interview packs - ACMO1

Hi S

The Interview packs are ready. Should | leave all of them, including the one for David Durie, with SRasi#?

Thanks.

%g Administrator

Human Resources

5/EB

GREATERLONDONAUTHORiTY

City Hall

The Quean's Walk . .

More London - .
London .

SE1 2AA
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Roisha Hughes,, -
29 June 2009 11:40

From;
Sent:
To; Munira Mirza, Q%

Cc:
Subject:

RE: Arts counﬂ ,tp;e%

OK thanks - lel's come hack to this after you've done your bit then,

Rolsha '

From: Munlra Mirza

Santi 29 Juns 2009 11:32

To: Roisha Hughes;

Ce: L :
Subject: P RE: Arts cotinell Interviews ‘

itsa Mayoral appolntment, but needs to be ratified by DCMS. This power was granted by the GLA Act.

Although not legafly required to copsult, Boris agreed with Liz that they should try to find someone they both like.
She said she Is happy with the siX shortlisted candidates on paper so | doubt she'd object strongly to any of them -

unless fhey were really bad In our Interviews next Wed. I'll let you know. .

£ ¥ "

~~~~~ Origlnal Message---— .
From: Rolsha Hughes >
Sant: 29 June 2009 11:29
To: Munira Mirza;

Ca: [

Subject; RE: Arts coundl Interviaws

Thanks Munira.

What is the legal position in terms of the appomtment Is It the Mayor who appoints, havlng consuilted x ory,

or is it really a Liz Forgan appolntment and we have wangled our way In? | think that has a bearing on

altendeas
Cheers
Rolsha
----- Qriginal Message—---
From: . Munlra Mirza
Sent; 29 Juna 2009 11:23 .
Tot -
Cc: Roisha Hughes, CHEENERED CEEERIRENED
Subject: RE; Arts coundl interviews
Ok. -

Daes he want me to be at these too? | presume Liz is not needed as she will have met with them already.

Fronu
Sent: 29 June 2009 10:48
To: Munira Mlrza _ -
" Ca Rolsha Hughes; SR RN
Subject: RE: Arfs council Interviews
Munira

The Mayor would be available at 3pm until 4pm on Friday 24th July for'these two intemews Please

¢an you confirm that this will work.

255
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Many thanks

David _
----- Original Message----- RS
From: Munira Mirza LAY "fm i S
Sent: 25 June ZUOQW‘!" @ it
Tot Roisha Hughes; quesEnenen QEDENENNR
Subject: Arts coundl Interviews :
Hi,

Sorry for delay In getting back to you on this - was walting to hear from Arts Gouneil.

We need to glve the Mayor's choice for chair of Arts Councif London to DCMS for Ministers to
rafily before summer récess, Would it be possible tp arrange two interview slots for hifm to meet
our two shortlisted candidates anytime In July? Sooner the better although | understand how

difficult that |
ifficult that Is. TR BT

A|so, would he like lo do the interview alons, or would he want me and/or someone else there
too?

Thanks, - . ' ‘ ' (,= .

Munira

Munira Mirza
Director of Policy for Arts, Cu]ture and the Creative lndustrles
Greater London Authority

? ENCTS T ]
PA: CEMIEIRERRERRED. ) 020 7963 GEEE M EIEhaTR AR
S R R S R '

[ gigysre et
SosRsEsRol MRTRINER

Sz

SRR IRE R Ganine
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From: L
Sent: ) 29 June 2009 10:27
To: G

Ce:

GRS
Subject: RE: Job application: urgent

i QR

Saxton Bamfyde are Arts Council conaultants who manage all thelr appointwents. ACE
have a contract-with them and said we can make uge of them {(no fee attached. We
identified some candidates and asked them to contact and encourage them to apply. They
are not involved in any other part of the process.

Please can you meet candidates on Wadnesday, Munira also asked if we can make sure
that candidates do not gee sach other.

“Thanks
L]

From:

Sent: 29 June 2009 03%:10
To:

Subject: RE: Job application: urgent

Hi“

Tt would be good to catch up quickly re: the role of Saxton Banfyde with this
recruitment. I understand that they wexe wainly working with the Arts Council on
their appointments, ‘but if they did put forward any candidates for our part of the
recruitment then will they be expecting a fee? Also, I would expect them to liaise
re: rejection and interview invites for any candidates that they have put forward.

Apolougies again for this.

From:
Sent: 27 June 2009 11:36
To: (il !unira Mirza; Justine Simons

Ca:
Subject: Re:; Job application: urgent

H1

This is a Mayoral appointment which came into force in January undex the review of the
QLA act 2007, )

SRR o been fully engaged in this process with (ESESNEER wanaging the
applications,

let's talk through on Monday.

Sent: Sat Jun 27 111271 582009

257
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Subject Re: Job appllcation- urgent

I am afraid wy team do not check emails over the weekend and as I am not aware of vwhat
has happened hers I can only offer to ensure.we have a look at thls on Monday and then

reapond accordingly.

At face value I am somewhat confused as ‘I-don't believe we handle any recrudtment for
Arts Councll and neither do I believe we have used Saxon Bamfylde for any of our
recrulitment,

We do handle the recruitment to the LSEB as this is chaired or established by the .
Mayor. . .

I am of course sorry if we have done something leading to embarrassmant and w111 do
what we can to both correct the error and restore credibility.

e Orlglnal Message ---~--
From: Munira Mixza

To: SRS, “ Justine Simons,

i Senkt: Sat Jun 27 10:23:27 2009

Subjecty. Re: Job. application: urgent
Thanks- much appreciated. We can check the rest on Monday.

Have a good weakend

Munira Mirza

- original Message --=--
From:

L - ’
To: Munira Mirza; {GEEEEEERENER ; Justine Simons;.

Sent.: Sat Jun 27 09:37:21 2009
Subject: Rei Job application: urgent

I sent an apology emall to- and’ emailed_did not make the short

liBt h TS 4

B L P e

Sent from my BlackBerry Hireless Handheld -

~~~~~ original Message =----
From: SENSERistimm
To: Munira Mirza; GEEEEREENE oustine Simons,

Sent: Sat Jun 27 09:07:09 2009
Subject: Re: Job application: urgent

Hi Munira

I don't know if she does (copying others in hx). The problem is I don't have their
details I only have a list of names so I can't call them.

The letters were sent on 23 June, five days after the shortlisting its geems the
letter was dated incoxxectly. .

I've not recelved any other emalls so - hoping thig is a one off,

""""""""""""""""" L Wb
gent from my BlackBerry Wireless Handheld
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~~~~~ Original Message ~w~--

From: Munira erza
i Justine Simons;

Sent: Sat Jun 27 06:04:27 2009
Subject: Re: Job application: urgent

" Do we know whether mhecks her emails over the weekend? If not, GlSEp I'm
afraild you will need to handle this urgently and check 1f the right letters went out

yourgelf,

I would dlso appreclate you making the phone calls {unless you can find someone fixrom
HR to do this immediately)}.

Also, why was thils letter ‘posted so late - 13 days after it was signed? I know at
~ least one perxsgon who received their rejection letter by Wed 24th, .

. Munira Mirza

. T
————— Original Measage -----
From:

To=al GEESEEE® Justine Sinons

C¢: Munira Mirza
Sent: Sat Jun 27 00:13:43 2009
Subject: Fw: Job application: urgent

How ig it that a wrong xsjection letter was gent, this implies all the candidates
received thé same letter. This is highly embarrassing and unacceptable.

This emall has also,been sent to the Arts Council.
g - )
. Bach unsuccessful candidate will need to be contacted by phone to explain the mistake
followed by a letter asap.

S Gk R i oy e oy b b

@btinternet. com>
b A BRcartscouncil . org.uk <G~ rtscouncil Jorg.uk>

Sent: Fri Jun 26 22:30;21 2009

Subject: Fw: Tbb appllcation urgent

Deay RNt and-“

I am copying to you an email gent this evening to (SEIEEERERNEES -t GLA concerning
an application I made for a post abt Arts Council London on 27 May. I am naturally
disturbed to read from her letter, which.wasg sent on 24 June and arrived at my house
on 26th, that I have not been shortlisted for a post on the London Skills and
Enployment Board. I have never had any professional interest in the London 8kills
.and Employment Board. The post I applied for, after an invitationm to do so by Saxton
Bamfylde, was Chair of Arts Council London, .

I am.na%urally concerned to know that wy application has not been misdirected, and
that the London Skills and Employment Board has not been confused with Arts Council
London. This is a matter of some urgency and I would be grateful if you would advise
me goonest, . i
W g . ‘
" Yours sincerely ' .
261
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----- Original Message —e—a

R <mailto (RS ot internat . com>
BptEiRERRe | ondorn. . gov , Uk &
day, June 26, 2009 10:12 PN :
Subject: Job application: urgent

I received a lether from you today, dated 1l June, but date stamped on the envelops 24
June.,

In your letLer, you advise me that T have not been shortlisted for the post of Member
- Liondon Skills and Employment Board (ref LSEBOQ)

I am writing to tell you that I did not apply for the above post., I was invited .to
apply for the post of Chalr of Arts Council London beard by Saxton Bamfylde, and
gompleted an application for this post, not for the London 8kills and Employment
Boaxrd. :

I would he very grateful 1f you could confirm to me that my application was not sent
in error to the London Skills and Euployment Board. Could you also confirm to me that
those responsible for recruitiment to the Arts Council London Boaxrd have indeed seen-
my application. This is obviously a watter of urgency as I undexstand that interviews

for Artd’ Council Eondon are taking place on Monday 1 July.

With thanks
This message has been scarmed for viruses.

Click here <https://www.mailcontrol.com/sx/pTnmENe!ikrTndxI!1oX7UgqTHPBaBSRI
CMroOJFGUXo5PCgdArgNOd EOUXTMQHE sTXDIF4KY +8caP2toBNEFUgrMge=> to report this email as
spam,

.
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From: - (R

Sent: : 23 June 2009 10:06

To: L

Ce: Munlira Mirza; Justine Simons; GEERRNEED G,
Subject: RE: Arts Council Chailr

Hi g

T am terribly gorry for the mistake, wa are now cont:acting candidates by phone to
appologige, I willl email the ones we will not he able reach today.

It certainly 1s unacceptiabla. The correct letters were originally made, The error most
likely got in when they had to be we-printed due to printer issues ‘and I have not
double checked them- aftexrwards.

I appologlse again,

“.-“--Original Measage-----
From: SN,

Sent: 27 June 2009 11:29

To: (EIEESIRRNE ; Munira Wirza; Justine Simons; “ G Gl

Alleyne
Subject: Fw: Arts Council Chair

Fyli - he also got a wrong letter.- these people are some of the most senior in their
fields, ite totally unacéeptable. .

T T P N T ee an Ee b e Yk e e i e e A Lr e e v v

Sent from my BlackBerry Wireless Handhéld

~~~~~ Original Mesgage -ww--

From: @aol.com (SRR a0l . con
To: _

Sent: Sat Jun 27 10:38:44 2009

Subject: Re: Arts Council Chalyr "’

- Deax

Thank you for your note. I did recelve a letter yesterday, from, GEHESEHCTIIEN
the GLA HR team,stating that I had been unsuccessful in my application, "Re- Member~
London Skills and Employment Board", I guessed they meant Arts Council Chair.

I wasg surprised I applied for the position because I was approached by the
Headhunter, who told me that the the deadline had been extended so I could apply.
They sald they wexe very keen I applied because I was "one of, the Law possﬂole senior
potential candidates {T am currently chair of SEErEENINECITREE e

-chat: wouldn't have a conflict of 1nterest"

.80 not be to even offered an Intexrview was unexpected and digapointing.

From.
To: Sy
Sent; Sat,

Subject: Arts Councll Chair
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From: ; % et o
Sent: ine 2009 14:23 , R s s

To: za

Subject: RE: [ndependent element ACE chair - URGENT

Aftachments: e S_hoytiisting Decisions form - ACMO1.xls

Hi Munira _
®Attached Is the short llst grid with the criterlas. %@%‘ .

on Wm@w;éw

¢ An absoEute commitment to the value of the arts and their essential role in enriching ouﬁ 5(555@@ ’@
"o Astrong knowledge and understanding of the arts and a commitment to championing them at the highest
- level. F am
e The ability to think strategically and imaginatively, to make an effective contribution to declslMg
acrgs the full range of the Couricil’s responsibllities
¢ Aknowledge and understanding of the London reglon and the ability to command respect amongst key
regional stakeholdlers at the most senior fevel, including the arts sector, local authorities, Regional
Development Agency, business sector, MPs, and the media
s The ability to act as an advocat&aid spokespersapor the arts and to represent the work of the national
organisation in the region, in the media, and on occas;on with senlor leaders and politicians In the region
and natfonally ,
-+». The ability to offer strategic challenge and support to the executive of the organisation .
Good communication skills, and experlence of chairing meetings and facilitating effective demﬁﬁ‘aﬁiﬁ‘?
¢ Have held high-level leadership roles in, for examp!e, successful businesses, institutions, or other
organisations
¢ Have a commitment to equal opportunitles and dwerslty
K understanding of, and commitment to, the strategic practicalities of Arts Councll R

"Candldates will be assessed agalnst the following person specification criteria:

[ RIPASTS

lts plan 'Great Art for  Everyone' pttp://www artscouncil.org.uk/plan/How Council me
He i

-----Original Message~----

From: Muhira Mirza

Se '6J 209 13:14

To: (R

el EE

Subject: Re: Independent element ACE chair - URGENT

Haven't agreed questions with liz yet. | will send her something this pm. Maybe we can send these to hir day hefore,

_ Can you pull out list of crltena from the. JD and we cah use that as basis for questions? Asap wou!d he gr tlahks
v much ,
SEY Lt . . . . .
A?_g_ﬁ B “ o
Munira Mirza et
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QOriginal Message
Fromm | -
To; M ra Wil
Sont, FT e 36 2000
Subject: FW: Independent element ACE chair - URGENT

Hi Munira

Please see email below.

Let me know if you are happy to go with David Durle and also have you any thoughts of interview questions?

Thanks

----- Original Mossage-----
From:
Sent26J Al __og__ 10112

Subject RE: lndependent glement ACE chatr URGENT

- N
Just got a reply from David Duris and he s the only one who will be able to attend on such a short notice, .,
-

Could you please emall me Interview questions so | can prepare the interview packs? This will need to he done as
soon as possible as David will need some time to read It.

By the way, have you had any luck getting in touch wilhm

Thanks.

-----Orlginal Message-----
From:
Sent: 25 June 2009 17:47
To:
Co: )
Subject: RE: Independent element ACE chalr - URGENT . - (

Hi G a
» R

Sorry to chase you, have you had any luck yet?
Thanks '

----- Orlginal Messageg---.- . ‘

Frorm: ﬁ | | |

Sent: 25 June 2009 15:01 - ‘ _ lﬁ&%ﬁ*mﬁﬁ M
Subject RE lndependent element ACE chair - URGENT

q

I will be contacting Claer and other Members of Standards Commltiee today 16 check If anyone Is avaialble and will get
- back to you when | have a response. w
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Peax QNS

I am just following up to see if you received a lettar from-our hx team about the
chair position.

We had a large number of applicants and unfortunately on thias occasion you were
ungsucceggful,

The GLA and ACE would like to thank you for your interest in the position,

I wish vou all the best

Sent from Ty BlackBerry Wireless Handheld

s

GREATER LONDON AUTHORITY
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From: Justine Simons
Sent: 29 June 2009 09:34
To:

Subject: : s Council
Fyi-dont forward, but this whole affair as been very damaging Justine Simons
Head of cultural strategy Mayor's Office 020 7983 5753 .

Emmee O
From: (s B
To: Justine Simons :
Sent: Mon lun 29 09:20:43 2009
subject: Arts Council

Dear Justine,

Finally got a reply on Friday about the Arts council despite the letter being -
dated 11 june [the actual stamp on the envelope said 23 Junel]. pid it sit
unpostead for 12 days?

However, the unsigned letter told me that I had been unsuccesstul in my
application to be a member of London skills & Employment goard 7! Made me wonder

it my application was even seen. Pretty shoddy really and puts me off wanting to
give up my time for another problematic public role. -

No need for you do anything but T wanted to Tet you know.’

Best ¢

This message has been scanned for viruses.

click here ‘
<https://www.mailcontrol. com st/TKqgL! XY0ZOTndXT | oX7UpJ4UvErtpurAxFzwwh7adirRryWy

REMMK+UXINQHBSTXZCHPT | PFz+311gOECY ISwg==> to report this email as spam.
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From:
Senf:

To:
Subject:

This has therefors passed me by. We will gommence an investigation on Monday as I
accept thig lg not acceptable, .

Sent: Sat Jun 27 11:36:21 2009
Subjeck: Re: Jobh appllication: urgent

i D

This inm a Mayoral appointment which came into force in January under the review of the
GLA act 2007, :

-has been fully engaged in this process with _mauaging the
applications.

let's talk through on Monday.

Sent from my BlackBerry Wireless Handheld

Originalnmassage

To: dMunira Mirza; [
Sent: gat Jun 27 11:27:58 2003
Subject: Re: Job application: urgent

I am afraid my team do not check emalls over the weekend and as I am not aware of what
has happened here I can only offer to ensure we have a look at thls on Monday and then
respond accordingly.

At face value I am pomewhat confused as I don't belleve we handle any recrultment for
Arts Councll and neither do I believe we have used Saxon Bamfylde for any of ouxr
recorultment,

We do handle the recruitment to the LSEB as thls is chaired ox established by the
Mayor. .

I am of course gorry if we have done something leading to embarrassment and will do’
what we can to both corxrrect the erxror and restore crediblility.

e original Mesgage --~-t=-
From: Munira Mirza -
TO s N

Justine Simons;

Sent:’ Bat Jun 27 10:23:27 2002
Subject: Re: Job application: urgent

Thanks -tmuch appreciated. We can check the rest on Monday.

Have a good weekend
2734
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Munira Mirza

----- Origipal Mesgage -~~~ .
To: ‘Munira Mirza; (GEERoEEEEh Justine Simons; AN m

gent: Sat Jun 27 09:37:21 2009
Subject: Re: Job application: uxgent

'I*-

I sent an apology email to IR and G cmailed
Iist,

did not make tha short

D L I e

————— Y

From:

ro; Huntra Miras) QUESNISWERR) Justine Sivons; - “ {

Sent: Sat Jun 27 09:07:09 2009
, Subject: Re: Job application: urgent

Hi Munira

I don't know if she does {copying others in hr). The problem ig I don't have thelrx
details I only have a list of names so I can't ‘call them.

Tha letters were sent on 23 June, five days after the shortlisting its seems the
letter was dated incorrectly. ' .

" I've not received any other emails so am hoping this is a one off.

RS  Tustine Sinons; <RI
Sent Sat Jun 27 06: 04 27 2009 .
Subject: Re: Job application: urgent

Do we know whether QESSMSESED checks her emails over thé weekend? If not, GEEED I'n
afrald you will need to handle this urgently and check 1f the right letters went out

yourself

I would alSO appreciate you making the phone calls (unless you can find someone from
HR to do this inmediately) .

Also, why was this letter posted so late - 13 days after it was signed? I know at
leasgt one person whe received thelr rejection letter by Wed 24th. :

ol T P e R )

Munira HMirza
----- Original Message S

m Juatine Simons
275,

Cc: Munira Mifza'.'
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Bent: Sat Jun 27 00:13:43 2009
Bubject: Fw: Job' applicablion: urgent

How is it that a wrong rejecticn letter was'sent, this lwplles all the candidates
' recejved the same letter. This 1is highly embarrassing and unacceptable.

This email has also been sent to the Arts Council. :

Each unsuccessful candidate will need to be vontacted by phone to explain the misgtake
.followed by a letter asap.

L

S e e

Sent from my BlackBerry Wireless Handheld

————— Original Message «~w-w--- - ; ’
Fromi, SRR vt internat . com>

To s F SRRy < » tscouncil corg  uk A EEEREEERRER- vt scouncil. oxg. uk>
Sent: L dJdun 26 22:30:21 2009 .

Subject: Fw: Job application: urgent . ]

I am copving to you an email sent this evening to at QLA concerning
an application I made for a post at Arts Council London on 27 May. I am naturally
disturbed to read from her letter, which was sent on 24 June and arrived at my house
on 26th, that I have not been shortlisted for a post on the London Skills and
Employment Board. I have never had any professional interest in the London Skills

and Employment Board. The post I applied for,-after an invitation to'do so by Saxton
Bamfylde, was Chalr of Arts Council London. .

I am naturally concerned to know that my application has not been misdirected, and
that the London Skills and Employment Board has not been confused with Arts Council
London., This is a matter of some urgency and I would be grateful if you would advise
ma soonest. .

Yours sinceraly
~~~~~ Orlginal Message -----

- <mai1to w&)tinternet coms

Sent: Friay, June 26, 2009 10:12 PM

Subject: Job application: urgent

Dear

I received a letter from you today, dated 11 June, but date stamped on the envelope 24
June, .

In your letter; vou advige me that I have not heen shortlisted for the post of Member
- London 8kills and Employment Board (ref LSEBO9}.

I am writing to tell you that I did not apply for the above post. I was invited teo
apply for the post of Chair of Ants Council London board by Saxton Bamfylde, and
complated an application for this post, not for the London Skills and Ewmployment
Board, _

I would be very grateful if you could confirm to me that my application was not gent
in error to the London Skills and Empleyment Board. Could you also conflrm to me that
those responsible for recruitiment to the Arts Council London Board have indeed seen
my application. This is obviously a matter of urgency as I understand that intexviews
for Arkts Council London are taking place on Monday 1 July.

With thanks

L3
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This mesgsage has been scanned for virused,
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F'rom: Justine Simons

Sent: 27 June 2009 08:46 )

To: S e, ISR R m Munira Mirza
Subject; Re: Arts Council London '

Dug this trail out, the letters apparentiy went on 23rd.
J
, Justine Simons

Head of Cultural Strategy
Mayor'!s Office

02¢ 7983

~~~~~ Original Message -----
Fromi

To:

Co: Jugtine Simons;
, Sent: Tue Jun 23 14:13:27 2009
Subject: RE: Arts Council London

The regret letters will be gent out today.’

~~~~~ Original Meggage-~----
From: ﬁ
Sent: une 2009 13:01
To +
C¢: Justine Simons

Subject: RE: Arts Council London ) .
Importance: High '

. QR

Just tried calling you - please can you let wme know when you will inform unsuccessful
candidates as they are keen to know asap. I also received a call from
wanting to know if.she has been short listed . I told her that HR will contac

shoxtly. :

() 0208 444 YR

Thanks

?~~--Ori§ina1 Megsage~----

From: aol.com [mailto (GREERGNRRR a1 . conl

Sent; 23 Jung 2009 12:07

&gttt Arts Council London -

Sub]

I apologise for bothering you but with the interviews being scheduled for ist July I
wondered what the status is of my application. ’

best regards

ACL Emall goes Mobile! You can now read your AOL Emails whilst on the move. Sign up
for a free AOL Emall account with -unlimited storage today. .

28&
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From;

Sent: - 26 June 2009 14:29

Ce: T Y :

Subject: RE: independent element ACE chair - URGENT

. D

Munira is happy to go with David. She is also working on the questions so will send
over sool. :

Thanks

Senxz 26 June 2009 10:12
To:
Ca:
. Subject: RE: Independent elewment ACE chair - URGENT

i .

Just got a reply from David Durie and he is the only one who, will be able to atLend on
such a shoxrt notice.

' Could you please email me interview questions so I can prepare the interview packs?
This w111 need to Ke done as soon as possible as David will need some time to read it.

By the way, have you had any luck getting in touch,with

Thankga,

Sent: 25 gune 2009 17:47 ' ' :
o'+ R ' '

Cas ’

/ ‘llllllll!!!!l.
Subject: RE: Independent element ACE chaly - URGENT
1 R |

Sorry to chase you, have you had any luck yet?

* Thafikg
From. R R R
Sent: 25 JUne 2009 . 15 0L
To:
Cos )
Subject: RE: Independent element ACE Chalr - URGENT

I will be contacting C(laer and other Members of Standards Committee teday to check if
anyone is avaialble and will get back to you when I have a response, ’
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From:
Sent: ne 14 33

TO: TR
Subject: FH:

Hi D
Please can you help with this? Initially we were told we would not need an’ independent
element. but looks like we.

Independent element AC‘E ¢halx ~ URGENT

We would like Clear to do the intefview but if she/he is unavailable can you ask
another wmember form the standards committee, Please see Munira's emalls below, she
would prefer tham to be present but not have right to f'vote!,

Thank you

~~~~~ Origlnal Message~~«u«
From: Munira Mirza

Sent: 25 June 2009 14:23
To: Henry Abraham
Coy
Subj ! : pendent element

Importance: High

Thanks Herixy.

m;)ls can you follow this up asap - 1f -Jan‘t do it, can you gelt another
P from the standards committee. ) .

If possible, can Qit in the interviews but not have a 'vote' as such? We'll
shortlist to two Candidates for the Mayor to meet. .

- will also send you henry's follow up note about protocol.
Our_inﬁerviews are next Wed so need to move v fast

‘Thanks

————— Criginal Message-----
From: Henxy Abraham
; Bent: 24 June 2009 22:86
To: Munira Mirza
Subject: Fw: Independent element

forry to have missed your first request. As set out below, we can use any of the
independent membérs of the standards committee, though personally I have only uged
Claer.

I can send you Claers contact detalls tomorrow {or the Assembly secretarait can
provide them). .

I could also provide a summary of our usual process for the 1ndependent element
tomorrow if that would help

Henry Ve U
Sent from my blackberry

Henry Abraham . ) -
Head of Economic Development and Transport

Gity H&ll .

The Queen's Walk

London 1

SE1 222 ' '
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Tel 020 7983 D NEEEEEEEEEERNE Personal Ass:!.stant)
Fax 020 758>GNERD

~~~~~ Original Message -----
From: Totn Middleton

To: Henry Abraham

Ce: Martin Clarke

Sent: Wed Jun 24 22:43:02 2009
Subject: Re: Independent element

Hi Henry -~ I think we can use any of the independent members of the standards cttea -
as I understand it, they are cuxrently: Claer Lloyd Joneg (Chailr), Seye Aina, Dav1d
Durie,. Diane Mark + 8am Younger - hope that helps, Tom

Tom Middleton

————— Original Message ----~
From: Henry Abraham

To: Tom Middleton = 7

Cc: Martin Clarke,

Sent: Wed Jun 24 52:39 24 2009
Subject: Independent element

_ Tom Coe o

Munira is looking for someone to be the independent element for an appointment - and
Pony T has indicated he would 1ike to begin to wind down on deing this job for GLA

Are we stiil using the chair of the standards committee too? I am not sure who that is
now. Grateful for your thoughts. .

Henxy
Sent from my blackberry !
Henry Abraham

Haad of Econcwmic Development and Trangport
City Hall .

The Queen's Walk

London

SEL 2AA

Personal Asgistant)

Tel 020 7983 GOR
Fax 020 7963
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From: Roisha Hughes

Sent: 26 June 2009 10:38

To: Munira Mirza, G
Subject: Re: Aris Council Chalr

I'm afraid so. But I do know from my earlier job they always have a duty minister over
the summer so should be a case of he/ she approving it.

R .- .

Rolsha Hughes .

Private Secretary to-the Mayor :

————— Original Message -—==--- :
From: Munira Mirza

To: Roisha Hughes;

Sent: Fri Jun 26 09:42:;53 2009

Subject: Fw: Arits Council Chair

I'm guessing it's impossible to sort out an interview for Boria and 2 candidates
‘between 1-7th July. I can give DCMS some advance warning of the 5 shortlisted
candidates so far to help turn things around more quickly their end. But just let me
know what you think he might be able to do.

S e R e

Munira Mirza

~~~~~~ Original Message -————— ’ .
From: CQEEREENERED: -t scouncil. org. uk <RI~ rtscouncll, org. uk> ol

To: SRR - - s council.org., uk martscouncil.org.ukm Munira ¥
Mirza :

Sent: Thu Jun 25 16:34:44 2009
Subject: RE: Arts Councll Chair

It might be useful to add that summer recesé starts on 21 July. Therefore it would be
a good idea to get a letter to DCMS by the 7th of July (i.e. 2 wesks prior to
rocasg) . ) ' .

! W R

In terms of helping the wheels turn faster, it might be useful to address the letter
to the 508 but CC it to CEENENEEEEEEED n the DCMS Appointments Unit who will PLePARO. o

the submission.

L]

Head of Governance
Arts Council England
Ph 02079735131

From: CANEEIREEEREad i -
Sent: 25 June 2009 15:11
To: '"Munira Mirza® )
Ce: HEEETEERNNND NAT
Subject.: RE: Arts Council Chair

289
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Hi Munira

Thanke for your coritribution yésterday -, we have already followed some of the pomnts
up with colleagues. v

B
Just a quick note of dates for the rest of the year

Regional Council meetings — Farringdon
24 September - 3pm to 5.30pm

18 November -V3pm to 5.30pm

National Council meetings ~ Westminster
29 September - all day .
24 November - all day ' . S (

If the Mayor is able to appoint in the next few weeks, the urgency'wlll be fo get SoS
sign off befors the summer break. Have you managed to have a-chat with Mick ré:
shortlist so that he is alerting people at his end?

From: Munira Mirza [mailto:Munira.Mirza@london,gov.uk]

Sent: 19 June 2009 09:55

To: SRR 1 :

Subject: Arts Councll Chalr : ) -_ ’ (
What is the cut off point for making the appointment? We need to find a date for Boris

to meet the shortlisted candldate{s) ?Eﬁ'

Thanks,
Munira

T e e Y Y A 4t e 4 T T T T T T Ty T —

. Munira Mirza . .
Diractor of Policy for Arts, Culture and the Creative Industries Greater London
Authority

020 7983

,qupqu -gov, uk éﬁﬁ

e e e

GREATERLONDONAUTHORITY - ‘g&;:ﬁ:@‘uﬁg@z‘a

EMATL NOTICE:
The information in this email may contain confidential or privileged matexials. Please
read the full email notice at http://www.london.gov.uk/emall-notice.jsp
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www.artscouncil.oxrg.uk

Arts Council England is the trading name of the Arts Council of England registered -
charity no, 1036733 . .

The information in this e-mail is for the named racipient(s) only. Any disclosure,
copying or distribution is prohibited and may be unlawful. Any opinions/advice
expressed are subject to our terms of business. We do not accept liability for any

virus introduced by this e-mall.

This email has been scanned by the MessagelLabs Email Securily System. .
For more information please visit http://waw.messagelabs.com/email

his message has been scanned for viruses,
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-++~-Qriglhal Message----- . ;
Sent: 4:33
To: ; RN . :
Subject; FW: Independent element ACE chair - URGENT

Hi
: !
Please can you help with this? Initially we were told we would hot need an Indapendent element but looks like we.

We wou[d like Clear to do the Interview but If shefhe Is unavaliable can you ask another member form the standards
committee Please see Munira's ema:ls below, she would prefer them to be present but not have right to 'vote'.

Tha ou

--=--Otlginal Message-----
From: Munira Mirza
© Sent: 25 June 2009 14:23

To: Henry Abraham
Subject: RE: Independent element

Importance: High R

Thanks Henry. _ - _
-ols can you follow this up asap - if Claer can't do It, can you get another person from the standards commlttee.

If possible, can Claer sitin the Interviews but not have a 'vote'as such? We'll shortlist fo two candidates for the Mayor
to mest.

-wlll also send you hanry's follow up note about protocol.
Our Interviews-are noxt Wed so need fo move v fast

Thanks

----- Crlginal Messageg--v--
From; Henry Abraham
Sent; 24 June 2009 22.55
To: Munira Mirza
- Subject: Fw: Independent element

Sorry to have missed your first request. As set out below, we ¢an use any of the mdependent members of the
standards commlttee though personally | have only used Ciaer

| can send you Claers contact detalls tomorrow (or the Assembly secretarait can provide them).

I could also-provide a summary of our usual process for the independent element tomorrow if that would help

Henry
Sent from my blackberry

Henry Abraham

Head of Economic Deveiopment and Transport
Clty Hall

The Queen's Walk

London

SE1 2AA

Tel 020 7983 DY
_ Fax 020 7983¢ i

29'3‘



----- Original Message - . - . : ) ﬁﬁ % AR
From: Tom Middieton - IE— i ‘fﬁi%
Cc: Martin Clarke . ’

Sent: Wed Jun 24 22:43:02 2009

Subject: Re: Independent element L : P

Hi Henry - | think we can use any of the Independent members of the standards cttee - as | understand it, they are
currently: Clasr Lloyd Jones (Chair), Seye Alna, David Durle, Diane Mark + Sam Younger - hope that helps, Tom

Tom Middleton

- Orlginal Message -+ ' ' mﬁ’!

From: Henry Abraham

To: Tom Middleton

Cc: Martin Clarke

Sent: Wed Jun 24 22:39:24 2009
Subjact; Independsnt element

Tom

Munlra Is looking for someone to be the independent element for an appointment - and QI as indicated he would
like to begin to wind down on doing this job for GLA : (

Are we stiil using the chalr of the staridards committee too? | am not sure who that is now. Grateful for your thought:_s.
Henry - | S
Sent from my biackber

Henry Abraham . . ,
Head of Economlc Development and Transport - fg
" City Halt g R
The Queen's Walk

l.ondon

SE1 2AA

Tel 020 7983 8560 (Richard Tribe, Personal Assistant)

. Shortlisting S é{}yf&" ‘r‘.‘,:,‘a, L7
Dédsiﬂﬁs fom T
Fax 020 79834241 .

(e

e
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Interview questions . Page 1 of 2

s "iﬂ‘f}‘“ifﬁﬂ?“’“*ﬂ“mﬁﬁvf"?@ﬁ‘ SRR .9'*{%}}:5*;?
B %"?‘vﬁﬁ%g e ﬁ‘i%ﬁa%%@mm

From:. ST
Sent: 26 June 2009 16 20
To: Munira Mirza

Subjoct: Re: fntorview quedMHE it o R SRR ST

~

Questions lock fine, | shall want to probe:

understanding of Arts Council strategy . .
thoughts on régi@inationakbalancemery aperapres pr s s e R S RISANSREIIRS i amie®
thoughts on accountabilily to Mayor and ACE  igamasurimse mrovratsernnsmutt el Sy n ainsang
commitment fo aris in London communities as wall as natlonal bodres

Lock forward to §eeing ydtr. Best Liz

-—=- Original Massage -, .
FroeM Ql mfﬁi@tﬁ%ﬁ%farx}w.wwag{@&mwx@wwnm&%ﬁﬁmﬁﬁﬁg@

%‘2‘5" s ey )

Sent: Friday, Jne 26, 2009 3:0 07 PM
3 Subject Intetview questions

W“%‘Wﬂﬁ#ﬁ&%ﬁﬁ!@ TR ““'ﬁ*’f""iﬁ"‘\'???"‘iﬁ”\&'&*ﬁ‘i“.‘gT"‘%ﬁ*‘}?"ﬂ??ﬂ*t L 2y Cr I o TN
I've set out below proposed questions for the Interviews - obwously, we don't

"need to stick to a script, they are just for gwdance

If you are happy with these questions, or want to make amendments, please let
me know asap so that we can prepare the interview packs.

| am happy to introduce and say a few words ahout the format of the interview,

the decision-making process. You may wangto.say sometigng.aboyt how this

appointment also sits on National Council. IR

Also, we have arranged for a member of the Standards Committee, David Durie,
to attend the interviews. | hope this is acceptable.

Best wishes,

------------------------------------

Knowledge and understanding of the arts and the abliity to command
respect within the arts constituency .

A bi*oad overview of and the ability to address issues relating fo the full
range of the regional and national council’s responsibilities

w b
¥ i
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Interview questions

Ability to think imaginatively and strategicall
decision making

Knowledge and understanding of the region and the ablllty to command
réspect with regional stakeholders

Ability and willingness to act as an advocate for the arts and to represent
the work of the national org in the region

Munira Mirza '
Director of Policy for Arts, Culture and the Creative Induslries

Greater Londan Authority

PA SRR 020 7903 CEED
“@'0“@” gov-uk

GREATERLONDONAUTHORITY ] -

1 EMAIL NOTICE;
The Informatlon in this emall may contain confidential or privileged materfals, Please read the full

3 email notice at hitp://www,london,gov.uk/email-notice jsp
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From: Munira Mirza
Sent: 25 June 2009 14:27
Subject:

N Protocol on the Mayor's appolntment to the Boards of the Functional
Bodies and other external organisations
Pls note this and follow up

thanks

e mmaee e e e
Munira Mirza : ’ ¥ '
Director of Policy for Arls, Culture and the Creative Industries

Greater London Authority ’

PA: “.020 7983 CEER
CEEEEEREREEER @ ondon.gov.uk -

----- QOriginal Messagea-----
Fromy Henry Abraham
Sank: 25 Juna 2009 11:38
To; Munira Mirza
Co:
Subject: Protocol on the Mayor's appolntment to the Boards of the Functional Bodies and other external
. © organisations

o, .&v--

Munira; sefne more lriformation re appointments as promised:
Meunira
You have probably een-the attached guidance noté alroady.

Below Is the eutline of Information we generally provide to the independent element . Note that
they are often not actually on the Interview panel but rather review the papers - thotigh on some
other oceaslons, the Independent element has been on the interview panel (parifoulary where it is
a-fast process with:Iimited:paperwork for some reasen eg- B-oris's orlglnal-advtser appolntments),

The- tndependent elementr Is approached in advance to agree her involvement and what
information they want. .

Infomration we usually. provide to the independent element;

The advert, and where it appeared '
& briefing note which sets out a summary of the relevant appoiniment process and
information proposed4o be provided, for agreement :

e The applicatlon pack

* Atimetable giving dates for the shorllisting: anetappoimments

o The shortlisting criterla and Information on how it was applied - we normally send the
blank scoring sheet In advance, with an oulline of how it was earrled cut and supplied the
completed hardeopy atthe mesting (given sensitivety about emalling persenal data)
Informatien on interdew procass if thete is one, and its culcomes
The CVs of all candidates and in particular the shortlisted candldates

297



s, The appolntments recommended to the Mayor

»  Infomration on any other clearances required (eg sometim mes the secretary of state)

Thore Is a meeting at which the GLA lead officer briefs the independant element and
answers any queries

The Independent slements comiments on the appoinfinents process and otitcomes a're
included in the Mayoral Decision form, far the Mayors Information.

ig. here managed the information provision to Claer previously ~ | don't know if
she [s still able to do that (she Is back in the office next week and will no doubt say then!).

fam happy tc':r speak with yout or someone in your team if you want-more background efc

Hemty . TR SRR
Wﬁ%&ﬁ%‘ﬁ
" A SRR
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RE: London Chair interview ’ ' Page 1 of 6

PSR
From: ‘

Sent:  25June 2009 10:17 4
To:  “EENREEER,
o R ' pre

Subject: RE; London Chair Interview

‘Thanks for this ‘nd for the information you sent thrbugh yesterday.

Best

. +

PA to the Chief Exécutive & Chair ([ R
Axts Council England

- 14 Qreat Peter Street
London, SWIP 3NQ
Tels )
Bmatk; artscouncil.orguk

FSaRe

Susong

Subjeet: RE: London Chair interview

Dearn-
Mmlua thinks it would be fine to meet at 10.15 instead of 9 am as stated under pre meet, they would discuss questions
etc by phone so won't need that much time a head of the interviews. ] . ?
- Thanks
-

[ gt

----- Orlginal Message.---- } ) : : SaRne

Sent: 24 June 2009 15:57 , @it

Co: R : .

Subject: FW: London Chair interview Py
- Hi both

Please see attached timetable for the interviews. Noto that one
candidate has not confirmed.

Be;t
Lo

209
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"RE: Tondon Chair interviow : _ Page 2 of 6

----- Original Message----

From: GRSND

Sent: Wed 6/24/2009 3:52 PM

Subject: RE: London Chafr interview
O,

* Taw attaching the schedule. 1 still have not had a reply from-
Please lef mo know the other panel member's name and role when it is v
confimed. ' : ’ - .

SN
Thanks, '

FFSEEEe 0

----- Original AR

From!

Sent: 24 June 2009 15:43

To:

Subject: FW: London Chair interview
Importance: High

Ui G

Do we have a timetabloe for the intorviews.

Just so you know we may have 3 panel members, ¥

Thanks . (.
----- Original Message--~-- - iRl
From: SSEENIgR riscouncil.org.uk

Fnaiito: AREERMRMRRRER - tscouncil.org.uk] ‘ ' ,

Sent: Wed 6/24/2009 3:32PM P R R

To:

Subject: RE: London Chair interview

Do you know when we can expect to receive a confirmed timetable for the
interyiows next Wednesday and any relevant paperwork?

In the first instance a start and finish time for the day would be very
helpful, -

Thanks,

300
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RE: London Chair inferview | ’ . Page 3 of 6

GRS i
PA to the Chief Executive & Chair
Arts Couneil England

14 Groat Peter Street

Loudon, SNV IP BNQ

R ariscouncil.org.uk

| P g
Sent 24 April 2009 16:51 : B
o S AT, SR NAT
Ce: = .
“Subject: RE: Lohdon Chair mtemew ) ‘@
Dear q
1 can confim the interviews will take place at the GLA. The panel will
include Munira Mirza, Liz Forgan and an independent element {tbe).
Best wishes )
, . &
----- Otiginal Message--«-~ _ ) ' .
From: (GEEERRE @ artscouncil orguk ST
(maiito: SRR a1 tscouncil. org.uk]

Sent: 24 April 2009 16:44

To: QRIS attscouncil org.uk

.« Subject: RE: London Chait interview ' . oo P

Xt gy

This is the GLA's appointment process and therefore I assumo
that the shoxtlisting meeting, and intorviews will take place at GLA -
Jumna ¢an you confim the location?

Liz Forgan is our only representative on the
appointments panel therefore you don't need to involve anyone else.
DCMS are not involved in this process other than once the Mayor has a
preferred candidate they need to allow the SOS to exercise their power
of veto if they wish,

Regards

-3
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RE: London Chair interview ' Page 4 of 6

TProposed timetable for advert, shortlist aud interviews ' g
Advert published -~ st \v;éck of May 7
@B
Advert close - 1st/2nd week of June

Shortlist meeting - 1 week after close date

Interview date - 2 weeks after shortlist meeting (July)

Announcement - Septeraber

From AR - NAT X -

Sent: 24 April 2009 16:30 Sagbaieee L einel

To: SEEENRIENR - NAT N _ _
Subjeet: London Chair interview i mw
: Q’:_ /.; 13.‘-.;‘1 .N?lh'\wﬁ}:i.al"

il Y

Have now spoken to Muira's office and we have some

tentative times but who else do Ineed to involve, where are the o
interviews going to be held - here/DCMS ote?
FYTIwe are tenfafively locking at short«hstmg on 22 or
24 June and interviewing on 17 or 22 July
ﬁf}iﬁfﬁ

PA to thé Chief Executive & Chair - i iatid
Atts Couneil England ' ' ]

14 Great Peter Strect i
London, SWIP 3NQ ' ‘ J“ﬁfi‘%qig‘*v

Tol: 020 7973 GREEER : .
Email: (R @ o riscouncil.orguk . :

www.artscouncil org.uk L

Arts Council England is the trading name of the Arts Council of
England registered charity no, 1036733

The information in this e-mail is for the named recipient(s)
only. Any disclosure, copying or distribution is prohibited and may be
wnfawfitl. Any opinfons/advice expressed are subject to our terms of
business. We do not accept liability for any virus introduced by this
¢-mail,

This email has been scanned by the MessageLabs Email Secuxity

SYS tem, - _ w%ﬁtlygﬁ

302

22/10/2009



RE: London Chatr interview : Page 5 of 6

For more fnformation please visit

hitpi/iwww.messagelabs.com/email

This message has been scanned for viruses,

Click here
<https://wwiymallcontrol. com/sr/wOw()zmlPoHdI’[‘ZGyOCnhg:‘;- to report
this email as spam,

GREATERLONDONAUTHORITY ‘ :
EMAIIL, NOTICE: :
The information in this email may contain confidential or privileged
matferials, Please read the full email notice at

hitp:/fwww.london.gov.uk/email-notice.jsp

www.artscouncil.org.uk

Arts Council England is the trading name of the Arts Couneil of Bngland
registered charity no, 1036733

The information in this e-mail is for the named recipient(s) only, Any
disclosure, copying or distribution is prohibited and may be unlawful,
. Any opinions/advice expressed are subject to our terms of business, We
do not accept liability for any vims intraduced by this e-mail, _

e

This email has been scanned by the Messagelabs Email Security System,

For mora information please visit http://www.messagelabs.com/email

GREATER LONDON AUTHORITY

- L e o e

EMATL NOTICE;
The information in this email may contain confidential or privileged materials.

Please read the fult email notice at hitp://www.london.gov.uk/email-notico.jsp

-------------

qqqqqqqqqqqqqqq

www.artscouncil.org.uk

Atts Council England is the trading name of the Arts Council of England registered chatity no.
. 1036733

The information in this e-mail is for the named recipient(s) only. Any disclosute, copying or
distribution is prohibited and may be unfawful, Any opinions/advice expressed are subject to our
terms of business, We do not accept liability for any virus introduced by this e-mail.
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RE: London Chair inteiview } - Page 6 of 6

This email has been scanned by the MessageLabs Email Security System.
‘For more information please visit http://www.messagelabs.conemail

£
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[ s

From: Munira Mirza

Sent: T 24 June 2009 17 49
To: RS

Subject: Re London Chalrlnterwew e

We can meet at 10,15, We'll discuss questions beforehand by emall anyway.

- | Bz

S

Co: Munira Mirza
Sent: Wed Jun 24 17:46:33 2009
Subject: Re: London Chalr interview

Not really am happy with what you think,

Thanks

Co: Munira Mirza
Sent: Wed Jun 24 17:31:38 2009
Subject: RE Tondon Chair interview

Happy to say 9.30 if there is a good reason but if it is just Munira and Liz in the

room for an hour then I think this will be too long. Is there something specxiggﬁggp
have in mind for them to do during this time? e

PA to Munira lez!.—_lrector of Policy for Arts, Culture and Creative Industries The

Mayor's Office Greater London Authority Clty Hall, The Queens Walk, London SEL 2AA
Tel: +44 (0)20 7983

From:
Sent: _24 June 2009 17: 15 '
Co: Munixa Mirza

Subject: Re: London-Chalr intenview

Shall we say 9,30 to be safe,

[ ey
Sent from my BlackBerry Wireless Handheld
~—~=— Original Mes el
From: Qe R e
To: SRR

Cc: Munira Mirza . .
Sent: Wed Jun 24 16:56:24.2009
Subject: FW: London Chalr ingREgaqueinyiseg




Thanks GREER

It says on the top of the schedule pre-meet 9 am. If the first TR P N F )
then:I think 10 am will be early enough for the pre-meet, unless there is a lot to
cover that I am not aware of?

Thanks %gigim%%f i

PA to Munlra erza - Diractor of Policy for Arts, Culture and Creative Industries The
Mayox's Office
Greater London.Authority
City Hall, The Queens Walk, London SE1 2BA
Tel: +44 (0)20 7983 ¢EETD
¥

————— Original Message-——--— ‘ s s SR,
From: QiR : [ PEOR T
Sent:: 24 June 2009 15:57 :

Tos g --'r.@artscounc1l org,uk

CC' o RO L PR

Subject By London Chair interview

(

Hi both

Please see attached timetable for the interviews. Note that one candidate has not" Qhﬁﬁ
confirmed,

Best

Subject RE; London Chair interview

o1

I am attaching the schedule. T still have not had a xeply from

Please let me khow the other panel member’s name and role when it is conflrmed

’l‘hanks . : ! . ‘ z&% _ (
nnnnn Original Messaga———-= e e are X
From: _ , | Botcisinaa B iR
Sent: 24 June 2009 15:43 ' '
] '

To:
Subject: FW: London Chalr interview
- Importance: High

JHi ‘gﬁﬁgﬁf
Do we have a timetable for the interviews,
. e
Just so you know we may have 3 panel members.
Thanks ' . B m%%m )
L] ‘ ‘ _ SREROTID
~~~~~ Orlginal Message-———— )
From: B @artscouncil,org.uk [mailto:(EiiEsmmmmmnd1tscouncil . org.uk]

Sent: Wed 6/24/2009 3:32 PM
%ﬁ



+* .

To: QISR :
Subject: RE: London Chairx interview

R CHREED

Do you know when we can expect to receive a confirmed timetable for the interviews
next Wednesday and any relevant paperwork? : .

In the first instance a start and finish time for the day wiould be very helpful.
SRR
Thanks, ;

PA to the Chief Executive & Chair
Arts Council England

14 Great Peter Street

London, SW1P 3HQ

Tel: 020 7973 RN ‘ ,
Emall: fartacouncil,org.uk ’ .

From: W [mailto'—@london gov.uk)

Sent: 24 April 2009 16: 51

To: (N ~ NAT -
Co: ' i [ i

Subject: RE: London Chalr intervmew

I can confirm the interviews will take place at the GLA., The panel will include Munira
Mirza, Liz Forgan and an independent element (tbc).

Besf wishes

—————— Original Message-—---
From: ‘GENERENERSC o xt scouncil  org.uk [mailto CEEEEER o r t scouncil. oxg. uk]
Sent: 24 April 2009 16:44

To: GREEIRERNERR: < tscouncil.org. uk
Co: )
Subject: RE: London Chalr intexrview

Hi GRS

This is the GIA's appointment procass and therefore 1 assume that the
shortlisting -meeting, and interviews will take place at GLA - “can you confirm

the location?

: Liz Forgan is our only represeuntative on the appointments panel therefore
vou don't need to involve anyone else. DCMS are not involved in this process other
than once the Mayor has a preferred candidate they need to allow the S0S to exercise

their power of wato if they wish,

H

. Regards

IProposed timetable for advert, shortlist and interviews
advert published - 1st week of May

Advert close - lst/2nd week of Juneso7

3



BIsssne
Shortlist meeting - 1 week after close date ’

Interview date -~ 2 weeks after shortlist meeting ’(July) HRIwe

Announcement - September

From: GO By - NAT

Sent
To: @ L
Subject: London

i G .
SRR

Have now siaoken to Munira's office and we have some tentative %Lmes bu
who else do I need to involve, where are the interviews going to be held ~ here/DCMS
ete?’ .

2ir interview : ) R

kS

FYI we axe tentatively looking at short-listing on 22 off@d%Sene and

interviewing on 17 or 22 July Wﬁﬂ

PA Lo the Chief Bxecutive & Chair
Arts Council England

14 Great Peter Strest

London, SW1P 3NQ

Tel: 020 7973 CHGHED S i I e
Email: “@artscouncil.org.gk ] .

wwu.artscouncil.org.uk M‘ﬁ?
R Rt

Arts Council England is the trading name of the Arts Council of England
registered charity no. 1036733 .

The information in this e-mail is for the named recipient(s) only. Any

disclosure, copying or distribution is prohiblted and may be unlawful, Any ‘%ﬁg}m
opinions/advice expressed are subject to our terms of business. We do not accept
liability for any virus introduced by this e-mail.

. This emall has been scanned by the Messagelabs Emall Securim . )
For more information please visit http://t-;ww.messagelabs.comwm (

This message has been scanned for viruses. T it |

Click here <https://waw.mailcontrol.com/sr/wOwlzni PoHdITZGYOCrrhg==> to report

this email as span. ‘35"‘%

GREATERLONDONAUTHORITY

EMATL NOTICE: :

The information in this email may contain confidential or privileged materials. Please
read the full email notice at http://wuw.london,gov.,uk/emall-notice.jsp

wiWw, artscouncil,org.uk

Arts Council England is the tradinq name of the Arts Council of England reg‘;&ﬁ@ggb
charity no. 1036733

The information in this e-mail is for the named reciplent (s) only. Any disclosure,
copying or distribution is prohibited and may be unlawful. Buy opinions/advice
exprossed are subject to our terms of business., We do not accept liability for any
virus Introduced by this e-mail. ' )

§m
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This email has been scanned by the Messagelabs Emall Security System. For more
information please visit http://www.messagelabs,com/email :
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Sont: R
Sent: 23 June :18

To: GRS . 1stine Simons

Subject:’ RE: Ace chalr .
f've had problems cohtacting two of the shortlisted candidates which is the reason you have not
seen the final interview schgdule yet. Left volcemall and ematled but had no response. Will keep .

* ftrying today.

All the other candidates have already been nofified and confirmed their availability on the day of
the Interview. - )

Fon
Sent: 23 June 2009 10:13
Tot Justine Simons
Cci
Subject: RE: Ace chalr
I bellave it already bean done -NENEEEEgloase can you confim.
Thanks .
- ---—~-Origlnal Message---- :
Fromi Justine Simons
Sant: 23 June 2009 10:10
To
Subject Ace chair
J ~
When are younletting people know if they have/havent been shortlisted?
Justine Simons
Head of Cultural Strategy
. Mayor's Offfce *
0207983

www.fondon.gov.uk

At
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From: _ Munira Mirza

Sent:. 18 June 2009 14:09

To: - Henry Abraham

Co:

Subject: Arts council chalr interviews
Henry,

We approache ' CEREEEEERB to bo the Independent panslist for the Arts Councll Chalr Interviews
“on 1st July. Unfortunately he can't do It but he suggested we ask the chalr of the Standards
Board who also does this kind of thing. He sald you would know who that is. Any info gratefully
received, L

Also, If yout know anyone else wh'o we could approach, please let me know.
Thanks,

Munira

Munira Mirza“ )
Director of-Policy for Arts, Culture and the Creative Industrles

Greater London Authority :

PA: USRS 020 793 SNND
G @' ondon. gov.uk
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From: @R artscouncil.org.uk
Sent: 18 June 2009 13:36
To: - Munira Mirza
Ce: w : ’
‘Subject: London Chalr shortlisting - Liz Forgan's shortlisting decisfons form ' {,‘
Attachments: London Chalr shorllisting.pdf. ’\!‘r\(&-%”"’\
. ‘ . oy
Dear Munira ' : '
.. / )

Liz Forgan has asked me to forward onto you her shortlisting decisions form (attached).

\

Best wishes

Administrator, Chief Executive and Chair's Office
Arts Council England, National Office
0207 97

R - tscouncil.org.uk

www.drtscouncil.org.uk

Atts Council England is the trading name of the Axts Council of England registered charity no,
1036733 : '
The information in this e-mail is for the named feoipient(s) only. Ahy disclosure, copying or

distribution is prohibited and may be unlawful, Any opinions/advice expressed are subject to our
terms of business. We do not accept liability for any virus introduced by this ¢-mail.

This email has been scanned by the MessagéLai)s Email Security System,
For more information please visit hitp://www.messagelabs.com/email

yusesy R L L LR LRI T R IR Y I EIL ) L LTI T TPARATEICRN RN SR NNERIRTAI RIS BT I T
.
H

This massage has been scanned for viruses.

Click hete to report this email as spam.
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BRI

From:

Sent: 18 June 2008 13:10 :

To! P

Ce: unira Mirza; GREEREENTNES. CRERE
Subject: RE:; ACMO1 vacancy

Hi S

The'interviews will take place on Tst July at the GLA in room 8.8 or con 6 (gl to confirm) , The panel wil
include Munira Mirza and Liz Forgan. : : ;'

We need T hour slots with a half hour lunch break (@gils can you order lunch for two).
Also, please can you let the shortlisted candidates know asap. |

We will also need help meeting and collecting candidates on the day.

 Many thanks

Sentr 18 TUne 2000 12:45

oy

Cet Munlra Mirza;
Subject:

-

ACMOL vacan

. The shortlisting pack have been returned to me b‘The candidates belng Irivited for an Interview are:

I
‘ Veronica Wadley
)

 Candldates who were not shortlisted are:

Please advise on the plannéd interview arrangements: where and when will they take placs, how much time will
you need for each candidate and who will be on the panel.

- Thank you.

31 7



HR Administrator
Human Resources
B/EB

City Hall

The Queon's Walk
More London
London

SE1 2AA

GREATERLONDPONAUTHORITY.

@&y

[ ge
o
ﬁih‘ ag\m;- 3
TR N
¥ Gﬁi@?ﬁ&m

cﬁ?‘f“*‘%%
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From: R
Sent: 18 Juna 2009 11:36
Tos:
Subject: RE: Arts Councll Chalr Shorflisting
We are ali baok;noxv[
]
From: TR !
Sent: 18 June 2009 11:26
To: F
Subject: Cauncll Chalr Shortisting
Hi

[ think you are In a team meeting at the moment. 1 could not see anyons In HR. Cold you letmo know when you are
back at your desk because | would ke to drop of the papers from Munira for the Arts Gouncil shortlisting please.

':Thanks

PA to Munira Mirza - Director of Policy for Arts, Culture and Creative Industiles
The Mayor's Office

Greater London Authority

City Hall, The Queens Walk, London §E1 28A

Tel: +44 (0)20 7933‘

3
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~ Message Page 1 0f2

ey My gart 70 n
R s£ / \{f) fraf/

e By
Fron:: G ERt
Sent: 18 June 2009 08:51 . ,
To: . Munlra Mirza - ' R
Subject: FW: Arts Gouncil London Ghalr : '
#ER

FYIl

PA to Munlra Mirza - Director of Policy for Arts, Guiture and Creative Industries -
The Mayor's Office

Greater London Authority

City Hall, The Queens Walk, London SE1 28A

Tel: +44 (0)20 7983 Gl ‘ s
----- Original Message-.--
From:

Sent! 16 June 2009 15:25
To: ,
Subject: FW: Arts Councll London Chalr

fyi - just kesping you informed.
-----QOrlginal Message-----
From:
Sent: 16 June 2009 15:03
To: artscouncii org.uk

Cg

Subject: Re: Arts Councll London Chalr _

Dear il

Thank you very much for this Information.

| am keeplng July 1st free and can be contacted via this e-mail address or by telephone o)
With kind regards,
L]

----- Original Message -----

From: (RIS @artscouncil.org.uk
To:
Ce: london.gov.uk

Sent: Tuesday, June 16, 2009 1:59 PM
Subject: Arts Councll London Chair -

Dear
Further to your call this morning - the short listing for the London Chair takes

place on the 18" of June.
Candidates for interview will be advised immediately about whether or not they .

have an interview (scheduled to be heldon 1 July).
| understand that this might be quite short notice for you seeing as you are

S 321

- 22/10/2009



Message ' _ Page 2 of 2

coming from/

| am CC-ing \ERREERERRR from the GLA who is running thiGRFEMTAR R
process who will be in touch with you as soon as possible.

Regards &%iﬁl» ”ﬁ%ﬁ%ﬁm
Head of Governance

Arts Gouncll England

Ph 0207578

www.attscouncil.org.uk

ﬁw R
Axts Council England is the tLadmg name of the Ar ts Council of England registere
charity no. 1036733

The information in this e-mail is for the named recipient(s) only, Any disclosure,
copying or distribution is prohibited and may be unlawful. Any opinion#kil#ce
expressed are subject to our terms of business, We do not accept liability for any virus

infroduced by this e-mail.
y ER
— AT

This email has been scanned by the MessageLabs Email Security Sysm
For more information please visit http:/fwww.messagelabs.com/email - .

FEARPENEINNIdan L L s RN LR E S LR Y]
1

This messags has been scanned for viruses. ’ H

. Cllck here {o report this emall as spam. H

.
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Page { of |

D

-~

From: CREEEEEEEERG  rtscouncilorg.uk

Sent: 16 June 2000 15:40

To: CRBEERERRER @artscoundil.org.uk
Co: MR -

Subject: LRC application meetings

H| G

" I've just spoken to at Munira's offite about the LRC short listing meetings that are happening hetween
and Munira on the 17 for the Members, and between Munira and Liz Forgan on the 18% for the Chair.
QN s asked whether Liz and{iiilvould be happy to combine these and-hold them on the 17,
Unfortunately;-has said that they are fwo separate conversations, so it would be beiter for the meetings

to be separate. She also suggested that the Ghalr meeting be held on the 17! after the members mesting -
without although we aren't sure whether Liz works on Wednesday or not. Would this be suitable for

Liz?

b

- wotdd this be suitable for Munira?
| hope this makes sense! Otherwise, give me a call.

Thanks

Administrator, Executive Director's Office
Arts Councli England, London
Direct Line: +44 (0)20 7606 IR

Email: R G a tscouncil.org.uk

www.artscouncil,org.uk

- Arts Council England is the trading name of the Arts Council of England registered chatity no.
1036733 _

. The information in this e~matl is for the named fecipient(s) only. Any disclosure, copying or
distribution is prohibited and may be unlawful, Any opinions/advice expiessed ate subject to our
terms of business. We do not accept Hability for any virus introduced by this e-mall.

" This email has been scanned by the MessageLabs Email Security System;
For more information please visit htip:/www.messagelabs.com/email

............................. .u.ug“huuuua"-..u.,-nunn-n---u-.n.-nnnnuun-uunnnnunnn‘ua:

This message has been scanned for viruses,

Click hare fo report this smali as spam, Cos :

.
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London chatr 11.06.09

Fr‘om: HEERRENE g 3 i SR
sent: 1'! June 2009 14:'51 R % :

To:
subject: RE: London cChair

we have received hard copy of application by post today. There
was a book attached to it (based on a discussion or sustainable investment for
the creative industries in which? took part) which was too_big to copy. I
don't_know 1f you wish to jnclude this sort of additional materials in themasisegs
shortTisting process. We will keep it here with the original application '
qogqments and it will be available to view for you or anyone else you will
indicate. T )

CEmmmED ;. o

- l-:;c—;i;];t)r'iginﬂ Message-~-+- % _ %ﬁﬂ
Sent: 11 June 2009 14:32
zgﬁj Ct: RE: London chair ' . BRI
ThaE’S very helpful - thanks ;'au@ ]
--—~jorigina1 Messaga--~——- . ‘ . )
gg?gg Jjune 127 , . . Sl

Subject: RE: London chair

I have attached updated 'short’listing grid. paper copy is includedainge

;--——01’1’ inal Messaga--~-~ $ENsew

rom:*lliﬁiill!?lb : T

CSent: 11 June 2009 13:40 : : )
L ‘

TO:
Subject: RE! London Chair

ok, that's fine. SR

Thanks ESTEL B R
, . BB

Froi: ‘

Sent: - ,

TO: RAIAY

Subject: RE:! bLondon Chair

T have just spoken to Munira about this and she sald Tets send what we have and
if these others come +in then we can send them later. o

PA t0 Munira Mirza - Director of policy for Arts, Culture and Creative
Industries. The Mayor's office . ‘
Greater London Authority

City Hall, The Queens Walk, London SEL 2AA

Telr +44 (0020 7983 D @B IATORIURGE SENBEIREIe

.r

0 -f";j-‘% i [‘."

aiatale Ooriginal Message-~---
From: !!IIIII[!EEB
sent: June 20

12:30 N o
) page 1

To:
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London chair 11.06.09

Co:
Subject: Re: London Chair _

I think we've given them enough tige alres

~ Munira and Ace by Friday Tunch tinGEEERe oM NReR st
. Thanks : Sriiang
L] '

e At et P P e

Sent from my BlackBerry Wireless Handheld

————— original Message ----- , . MMM
Fron; R '

To: “H!IIHEHEP . : )
Sent: Thu Jun 11.:50:01. 2009 QOB s

Subject: RE: London chair

s *
AL
RARTAESNIN 2t

H1 .

T have received another application from —but none of the applications
Tisted below have arrived yet. Are we still expecting any of them? .
o .

From: H

Sent: 10 June 2009 15:10

To:
Subject: .

Hi

can we wait until tomorrow morning

on whair

Thank you

~~~~~ original Message----~ - .
From: m . 4
Sent: 10 June 100 i P

To:

Subject: RE: London Chair HJP .. -
| SRR

Hi - ' B Eummiene  BRRGEe
I still have not received any of the additional applications mentioned

in the email below. How 10n? should I wait for them? Are you now willing to wait
for the shortTisting packs Tonger than until tomorrow morning?

From: IIIIEIII!EEQ .
Sent: 10 June 2008 11:46 -

subject: FW: London chatr

fyi - we maybe getting more applications. o
— - EREata
~~~~~ original Massage-~--- . LSRG D

~ Page 2
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‘ London chair 11,06.09
‘ From: R Cartscouncil.org.uk
[mailto: QEEREEERE 0o riscouncil.org. uk)
Sent: 10 June -2009 11:43
To: GEIEEEEENSE
subject: FW: London chair

From: R R .
Sent: 10 June 2009 11:38
To: Uiz Eorasy SERERSINREEETETCENES | 'II'.'IIIIIIIIIB - L
cc: SRR - NAT - . .

subjéct: London chair

. . An update from Saxbam on further approaches for the
London chair position: ~

we have spoken in person with m-, m and

m A1l got the information pack, and_know t o be 1n touch dir

1 GLA today if they are interested. ATl suggested they would call back
again, later today. .

S we_understand \GEEIRENS, GRS, >
submitted applications )

www.artscouncil.org.uk

Arts council England is the trading name of the Arts Council of England
registered charity no.- 1036733

) The information in this e-mail is for the named .recipient(s) on'ly. Any
disclosure, copying or distribution is prohibited and may be unlawful. Any
opinions/advice expressed are subject to our terms of business. wWe do not accept
Tiabiligy sfor any virus introduced by this e-maii.

This emai] has heen scanned by the MessagelLabs Email_Security System.
For more information please visit http://www.messagelabs.com/email

1

#° ©  This message has been scanned for viruses.

' Click here
<https://www.ma11contro1.com/sr/Faqufr381LTndeIoX?UmEYi2chKDpHZjGSth3TUdROE1

gGQzakKov]j pYUhDQCE+P8W3hIRYF15]K2rp2Ftw==> to report this email as spam.

page 3
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From:
Sent:

11 June 2009 89:44 - .
G

‘Subject: : RE: Application

GEERIRER | she Is the head of appointments, it can be sent to he same address .

Thanks

From:

Sant: " 11 Juns 2009 09:41
To: -

Subject: RE: Application

Hi S

Yes | agree we need to send them today. 1 know one of the packs Is for Liz at Arts Councll. Who [s the other
pack for? ‘

GRS
PA to Munira Mirza - Director of Policy for Aris, Culture and Creative Industries
The Mayor's Office
- Greater London Authority
City Hall, The Queens Walk, London SE1 2AA

Tel: +44 (0)20 798 GHBED

-----Orlginal Messaga-----

Fronn:

Sent: il June 2009 09:37
To:

Subjact: RE: Appilcalion

_ Thanks Gill8- 'm back tomorrow.

| think this should be the last, we cannot delay shorlisting any longer aswe have to keep with the minister's
racess etc. and alsc its unfair on others.

Once hr bring the final packs please can you courter two packs to ACE.

_1f you need to call me I'm on RN

Senti 11 Jurie 2009 09:33
T

To:

Subject: Application

Just fo let you know another application came In from— | have given this to HR. Are you in the
office today? .

P t unir Mirz . Dlector of Policy for Arts, Cu!turve and Creati\}e Industries
The Mayor's Office ‘ '
' 32p



Greater London Authority
City Hall, The Queens Walk, London SET 2AA

" Tek: +44 (0)20 7983 CiED ,

e
o
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[ e
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Page 1 of 2

GLA approved disclaimer

From: R )artscouncil.org.uk

Sent: 10 June 2009 12:12
To: R
Subject: RE: AGE CHAIR

It might help to have a talk about this; do you Intend to pre-sift the candidates for Liz and
Munira?

LY

-

Head of Governance -
Arts Counclf England

Ph 02079734

From: [rnailto: RN @ ondon.gov.uk]
Seni: 10 June 2009 11:51
To: RIS - NAT
Cc:

Subject: FW: ACE CHAIR

H!

Please see helow shortiist grid.

‘ Best

Please note: | am away from the Office untll Friday. '

----- Origlnal Mossage-——-
From:
Sentt 10 June 2009 11:02
To:
Subjects RE: ACE CHAIR

Hi

Pleaseo see attached the shortlisting grid. The f)acks should be with €0 ofore lunch fime.
<<Shortlisting Decislons form - ACMO01.xls>> . A

Let me know if you need any more information,

331
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GLA apprbved disclaimer - Page 2 of2 . .

GREATERLONDONAUTHORITY ' P ;
EMAIL NOTICE: — ﬁ»ﬁ%
Al Tma]a% ‘%{E. o

The Infermation in this emall may contain confidentlal or privileged materlals. Please 5

https/fwwvr london . gov.uk/émall-notice.jsp

www.artscouncil.org.uk : ﬁﬁf}*
T

Arts Council England is the trading name of the Arts Council of England registered chariiyh .
1036733 ’ '

* The information in this e-mail is for the named recipient(s) oniy. Any disclosure,:copying or el
distribution is prohibited and may be unlawful. Any opinions/advice expressed are subject to our
terms of business. We do not accept liability for auny virus infroduced by this e-mail, ]

This email has been scanned by the MessageLabs Email Security System. _
For more information please visit hitp://www.messagelabs.com/email N
s S
: This message has been scannad for viruses. . ‘ m%@
' . Click hers to repost this emall as span, ' ﬁ%%m
- {
Gumre
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Message _ _ Page 1 of 1

P
N

From: RGNS
~Sent: 10 June 2000 11:46

Subject: FW: London Chalr

fyi - we maybe getiing more applications.

----- Orlglnal Message-----

From : RREERREER- artscouncil.org. uk [malito: CEEREEERROGartscouncil.org.uk] .
Sent: 10 June 2009 11:43

. To:

Subject: FW: London Chalr

From: RN - NAT
Sant: 10 June 2009 11:38

To: Liz Forgan (REEERETNRRER swvanliziasnd

Cc:q‘ - NAT .

Subject: London Chalr. . ’

An update from Saxbam on further approaches for the l_._ggdorg_ Chair position:

we have spoken in person with ,‘g_and? i All got the
information pack, and know theyieed to beintouch direct witHGLA today if they are

interested. All suggested they would call back again, later today.

We understandF _and" have submitted applications

www,artscouncil.org,uk

Atts Council England is the trading name of the Axts Council of England registered charity no.
1036733 ' .

The information in this e-mail is for the named recipient(s) only. Any disclosure, copying or
distribution is prohibited and may be unlawful. Any opinions/advice expressed are subject to our
terms of business, We do not accept liability-for any virus introduced by this e-mail. -

This email has been scanned by the MessageLabs Email Secutity System.
For more information please visit http:/fwwiv.messagelabs.com/email
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.

4 . -~
: This message has been scanned for viruses,

‘ Cliek here fo report thls emall as spam. -
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From:

CEEERES
Senf: 10 June 2009 11 35 __

SUonect: . REACEGHAR

- 2 packs for GLA (Mulnira and me) and 2 for ACE,

@ - porhaps clarify with both giiidand G who It should be addressed to.

Thank ‘ou

----Qriginal Message-----

From: A
Sent: 10 June 2009 11:28

To: '
Subjeact: RE: ACE CHAIR

Hi o

| have four paé:ks épparentiy- all the same can you let mie know who they are all for please?

A

PA to Munira Mirza - Director of Policy for Arts, Culture and Greatlve Industries
The Mayor's Offlce

Greater London Authority

Clty-Hall, The Queens Walk, London SE1 2AA

Tol: +44 (0)20 7963 GHEED

----- Orlginal Messaga-----

From: ”

Sent: <10 June 2009 11:19
To: P T ]
Subjects ACE CHAIR
Importance: High

Hi R

I just asked hr to give you the application packs, please can you pass it to Munira and also courter It to Liz
Forgan, {fiilishould have details.

Thank you

337
1
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!

" Munirta

Page 1 of 1

4 = sy SO
From:. ;_ﬁj_@@!mtemet.com}
Sent: 09 June 2009 18:31
S+ H Munira Mirza
Subject: Arts Council London chair

3 { XM BRI £ )

Liz Forgan, chair of the Atts Council, and the headhuntets, are urging e to apply for chair

of Arts C London., :
Is this a good idea?
best’ o

P TR T Tt l T T R T PR P R R TR T N Ry R R N R LR R R AR AR AL E)

This message has been scanned for vinises, ,

Click hars {0 report this emall as spam,

*
*
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3
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*
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GLA approved disclaimer _ Page10of3

From: EERERRE s council.org.uk

Sent: 09 June 2009 14:10 o .
To: _ . .
co: QSR _ P
Subject: RE: Urgent i
SR TR
Hi G S :
Can you call me so that we can haveEIsEsERo RN sTINMat this InformatioBilRsk like?
&
Head of Governance Wi TRy A i
Arts Coundll England o Lt
Ph 020707 gD ' LT

e i

From: QUNERIRIED aiito - CRENREERER o london.gov.uk] .

Sent: 09 June 2008 13:45 . : s
To:@“— NAT; RSN - NAT; GRS Cu T gov.uk
Cat *, et )

Subject: RE: Urgent ‘

Hi Marta

e
We will have them posted to you for Friday. Inee

ost

£

-----Qriginal Message-----
From: H@adscoundl.org.uk Imalito: RS 2 rtscouncil.org.uk]

Sent: 09 June 2009 13:22 .
To: ; GRS @artscouncil.org.uk; (IR artscouncil.org.uk;
CEENEEEEER o Cuiture.gsl.gov.uk X :

- Ce: NS ’

Subject: RE: Urgent )

Hi G , -
Please can you confinm when we will receive the final applications for the short-listing next
week. | know.the closing date is tomorrow but Liz will need them by close of play Friday at
the latest to have time fo consider them fully before the mesting.

Many thanks,
L T

PA to the Chisf Execuflve & Chalr
Arts Counell England
14 Great Peter Strest
London, SW1{P 3NQ
Tal: 020 7973 R

Email: (SRR «riscouncil.org.uk

From: CEENEREENER [mailto: N ondon.gov.uk]

Sent: 04 June 2009 12:17
To: CREREINED A T; ChiEgtin "7; CHENNEERRoCuture.gsl.gov.uk
Cc: RN

Subjact: RE: Urgent _
Hi all

341
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GLA approved disclaimer - " Page 2 of 3

London chair dates:
Application deadline extended - 10th June

Shortlist meeting - 18th June
Interviews - 1st July ) e
ARy can you please advise on the members appointments. ..
Best . : SRR
“ i e 5 :l._,
| SRR

----- Qriginal Message-----
From: CEESSNEREER @artscoundil.org.uk [mallto: mr@artscouncil org. Uk]

Sent: 04 June 2009 12:12 &g
To: GEREESRO artscouncil.org.uk; TS, GRRENEES Culture.gsl.gov.uk

Suhject: Urgent ’ P
Hi ail I

Could you please give §iiila summary of where we are at with the appointmont processes that
are undenvay at the moment (London chair and National Member)? There Is some confuslon

about dates for appls and shorllisting and our Chair Liz Forgan needs clarity. - SpaChar
@R, for some reason you don't hear from either SRR GRREER thelr dotalls are below, T

The London Chalr appts are belig managed by GEERat GLA . .

Mavyor's Office *

City Hall : i . e

Queen's Walk o : L SR

London SE1 2AA - o

Tel: 020 7953 D
w?w: lendon.gov.uk m’&i’ m ‘ mﬁlﬁﬁ‘?ﬁ:@?

The Natlonal member appofntments are befng managed by SRii#pat DCMS
Dapartiment for Culture, Madia & Sport

2-4 Cockspur Streef

London SW1Y 5DH

(020) 7211 D

www.artscouncil.org.uk

ST

Arts Council England is the tradmg name of the Arts Councﬂ of- England reglsteled

charity no. 1036733 SRS
mﬁﬂﬁ

The information in this e-mal is for the named recipient(s) only. AnWEHERERFEIERY
copying or distribution is prohibited and may-be vnlawful, Any opinions/advice .
expressed are subject to our terms of business. We do not accept liability for any vh?sﬁég' 9
introduced by this e-mail. .

This email has been scanned by the MessageLabs Email Security System. B
For more information please visit hitp://www.messagelabs.com/email ROST

This message has bsan seanied for viruses.

" Click here 1o raport ihis amail as spam.

GREATERLONDONAUT HORITY

EMAIL NOTICE;

‘he Inforraation In this email may contaln confidential or privileged materlals, Please read the full emall notce at
htto:fveny Jandon.gov.uk/emall-notice.jsp W ) %ﬂ%ﬂ

" www.artscouncil.org.uk

SENID Gid %‘Eﬁ

A1 ts Counc[l England is the trading name of the Arfs Council of England registered charity no
1036733 . :

‘.?
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GILA approved disclaimer Page 3 of 3

The information in this e-mail is for the named recipieﬁt(s) only. Any disclosure, copying or
distribution fs prohibited and may be unlawful. Any opinions/advice expressed are subject to our
terms of business. We do not accept liability for any virus infroduced by this e-mail.

This email has been scanned by the MessageLabs Email Secwity System.
For more information please visit http://wwyv.messagelabs.com/email

GREATERLONBDONAUTHORITY
EMAIL NOTICE: ’

The Information in this emall may contaln confidential er privileged materials. Please read tha full emalt notice at
hitoy/eiveeaondon.gov.ukfemall-notice.jsp .

www.attscounciLorg.uk

_ Arts Council Bngland is the trading name of the Arts Council of England registered chatity no. 1036733

The information in this e-mail is for the named recipient(s) only. Any disclosure, copying ot distribution is
prohibited and may be untawful. Any opinions/advice expressed are subject to our terms of business, We do not

acgept lability for any virus introduced by this e-mail,

This email has been scanned by the MessageLabs Bmail Security System,
Tor more information please visit http://www.messagelabs.com/email
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Message Page | of 2

TETETEAR

From: R
Sent; " 03 June 2009 16:40
To: m '
Subject: FW: Arts Councll Natlonal Member for London
Attachments; Arts Council 1; GRS

Dear GEEREED

Q-5 asked us that we remove her role as the RS
application form, as she no longer doaes the role,

T

Thank you

----- Original Message-----

- From: CRESEERRERRER - (o SRR g oo glemail.com] -,

Sent: 26 May 2009 22:15

To: Gla Jobs; SRR WEEREEER @ artscouncll.org.uk

Subject: Arts Councll National Member for London
Dear All
Aftached is my application for the Arts Coungil England for which I have been urged to apply.

My referees:

4

Please accept my signature by email- if not acceptable please ring me so I can catch a train and rug -
currently in Marlborough

345
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From: q T

Sent: - 03 June 2009 16:37

To: “*“
Subject: FW: Veronlea Wadley application

Hi

Just to let you know the deadline for applications Is Wednesday 10§h June.

© Thank youl
]

~+i--Original Messaga----
From:
Sent:
To:

Cct
Subjeck

28 May 2009 10:40

;
RE: Veronica Wadley application

Hi

Has Munira decided on a new date for the applications? SREREEED has prepared the shorthst{ng packs SO
far. Please forward any further applications to GRS and can you let her know when you're happy for
the shorthst packs to be finalised and forwarded to you.

l m out of the offlce from Tst to 22nd June inclusive. Please Ilase with _andw on this
‘campaign whilst I'm away.

Kind regards
i

From: ]

Sent: 28 May 2009 10:23

To:

Subject: RE: Veronica Wadley application -

Thanks RS

Munira was unhappy w1th the pool so far and has informally extended the deadllne sowe mlght be getting more in
the next few days

----- Original }dessage—m-
From:
Sant: 28 May 2009 10:15 .

To: S—
Subiect: RE: Veronica Wadley application

Yes, there were 9 altogether. We are Just photocopying them now and will bring them up to you

shortly.

From: H .

Sent: 28 May 2009 10:11

To:

Subject: FW: Veronica Wadley application

349,
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Impottance: High
HI G

Please can you confirm that you recelved this application, -

Thank you
----- Original Messagg-----
From: :
Sent: 28 May 2009 09:44
To:
Cet Munlra Mirza
Subjactt Vercnlca Wadley application
Hi R

I managed to track this down bacause it was sent reglstered post, Turns out HR had it already. Could you
double check with them what fhey have received and Ist Munira know please. :

Thanks
RN
PA to Munira Mirza

The Mayor's Office

Greater London Authority
"City Hall, The Queens Walk, London SE1 2AA

Tel: +44 (0)20 7983 Sl

355 :
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Message Page 1 of 2

From: (SRR
Sent: 02 June 2009 10:01 .
To: RN G 0 artscouncil.org.uk’; R @artscounciiorg.uk’
Subject: RE: London Chalr ' : :
Hi G

We have extended the deadllne to the end of this week so we should have applications to you for sifting next
weak,

~~~~~ Orlginal Message-----
From:
Sant: 02 June 2009 09:39

To: WD @artscouncil.org.uk’; — "@ar’cscouncil org.uk

Subject: RE: London Chalr
Hi R
| assume Liz know's we have have cancelled the 8 June? -cou[d you let.mow when we will

have the shorllist ready please

Thanks

PA to Munira Mirza

The Mayor's Office

Greater London Authority

City Hall, The Queens Walk, London SET 2AA

Tel: +44 (0)20 7983 GRS

---Ongginal Message-----
From:; (NG artscouncilorg.uk [maiito: GEEEEERR artscouncll.org. uk]
Sent: 02 June 2009 09:34

To: R GRS -Oan’cscouncil org.uk

Subject: FW: London Chair
Hiall .
Do we have the shortlist to be sifted for 18 June yet?

Thanks

From: Forgan, Liz - NAT
Sent: 01 Junhe 2009 18:10
To: CEESES- NAT
Subject: London Chair -
The other thing | need tomorrow plse is the short st to be sifted on Monday 8. The only time | -

353
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Message . Page2 of 2 -

have to do it is Wednesday. liz

www.artscouncil.orguk : G

landisdhe tl-e;ding name of t%@&@%&%ﬁ%ﬁ&@ﬁ%ﬁwwd

The information in this e-mail is for the named recipient(s) only. Any disclosure,
copying or distribution is prohibited and may be unlawful. Any opinions/advice m
expressed are subject to our terms of business. We do not accept liability for any virus
introduced by this e~mail. .

This email has.been scann;cd by the MessageLabs Bmaii.Security System. (At
For more information please visit hitp://www.messagelabs.com/email ‘
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GLA approved disclaimer i Page | of 2

D

b

 From: CEREBSEEEERG)ariscouncl.org.uk
Sent: 29 May 2000 11:39 '
To: Munira Mirza
Subject: RE: Aris council recruitment

Hi there

5 reglonal council mestings and 5 natlonal council mestings at a minimum - 10 - 12 days (some are out of
London and require overnight stay) : ‘ :

Ad hoc sub Qroup attendance, Council away days, briefings etc - probably another 7 - 10 days max.
Then attendance at events etc can he co-ordinated to sUlt ..oevevceenee

- So | would say you can afford fo tell people that we can make it work for the right person and that the 30 day
spacification is for guidance and does not represent full days necessafily - more an Indication of the overall
time we expect someone to give and it includes reading papers and preparation.... . ’

Hope that helps - am back In office Monday
y )

L] .
Executive Director Londo
Arts Councif England .
Direct Line 020 7608 (Gl
Fax 020 7340 Gl

Email il @ artscouncil.org.uk

www.artscouncil.org.uk

From: Munlra Mirza [mailto:Munira.Mirza@london.gov.uk]
Sent: 28 May 2009 09:27 . L

To: i

Subject: Arts council recruitment

Just getting applications In now for Chalr and member. A few people are put off by the 30 days time
requirement for chair. | know they have to attend reglonal and national meetings but ts this realistic? | don't
want to prevent good people with other jobs from applying unneccessarily. Otherwise we may be limiting

ourselves to with wives of rich bankersl

Thanks,
Munira

GREATERLONDONAUTHORITY
EMAIL NOTICE: :

The information In this emall may contain confidential or privileged matetlals, Please read the full emall notlce at
http: /v Jondon gov.uk/emall-notice jsn .
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GLA approved disclaimer | . ‘ Page 2'01" 2

wwiw.artscounncil.org.uk

Arts Council England is the trading name of the Arts Council of England 1'egis§ﬁ§ﬁ‘%ﬁ*§§%o. :
1036733

The information inthis e-mail is for the named recipient(s) only. Any disclosure, copying or
distribution is prohibited and may be unlawful. Any opinions/advice expressed are subject to our
terms of business. We do not accept lability for any vitug introduced by this e-mail.

This email has been scanned by the Messagel.abs Email Security System.
For more information-please visit hitp://www.messagelabs.com/email

[
This message has been scanned for viruses, ;
1]
]

Click hets to report this emalf as spam, -

nnnnnnnnnnnnnn L T e L T e R T S LR R Y R AP L

Fh” TN - A
4% e R

356

2211072009

b

3




B T

Claire Deo

From: , SR

Sent: 29 May 2009 11:01

Ca: T L
Subject: Re: Veronica Wadley application

N

This is very helpful - thank you

Fri May 29 10:149:12 2009
Subject: RE: Veronica Wadley application

pEERY '

The list of applicants to date is as follows:

- From:
Senbt: 29.May 2009 10:32.
To: 3
Cec:
Sub

Munira has askéd 1f you could send us a list of thOSQVWhO have applied.

JThank you

e U g g

Sent ' 4
Subjeqlt: RE: Veronica Wadley application
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can you let her know when yvou're happy for the shortllst packs to be flnalise..and
forwarded to vou, ;

Subject "RE: Veronica Hadley application

Thanks @ '

Munira was unhappy with the pool go far and has informally axtended the deadline so we
might be getting wmore in the next few days. .

Yes, there were ¢ altogether. We are just photocopying them now and will bring
them up to you shortly.

g

From: ‘

Sent: 28 May 2003 10 1%

To: e ’}"U“'—.'-..— o _ %8

Subject: eronica Wadley application

Importance: High

1

Please can you confirxm that you received this application,

Munira Mirza
Subject: Veronica Wadley application

I managed to track this down because it was sent reglstered post. Turns out HR
had it already. Could you double check with them what they have received and let
Munira know please.

Thanks

The Mayor's Office
Greater lLondon Authority

35%
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Clty Hall, The Queens Walk, London SE1 2AA
Tel: +44 (0)20 7983 s
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Message _ ) Page 1 of 3

I —— L it el D .
From: QUG :
Sent: 28 May 2009 1 5 43
Subject RE: Nauonai member
The wesk baginnlng 15th June? ‘ P
RLIC. o e

ﬁ»‘é?r}ﬁa*%"‘? A A
BHREP &

in—smn Aine

Sant: 28 May 2009 15:39

Toz . -
Suh’ectz RE: National member Wsdeiioddd

Yes of course, What week do you wantihis to take place now?

2 -
PA fo Munira Mirza
Tha Mayor's Cffice
Greater London Authority
Clty Hall, The Queens Walk, London SET 244 N —
Tel: +44 (0)20 7983 qEuiD : BB
R B
Fromy st f Saanelie o
.- Sent: 28 May 2009 15:30 B A
To: Munfra Mirza N irm o
Cc R
Subject: RE: National member
Thartks. AL
! E007

R o250 can you ilase wilh @i reschedule dates for the shortlist

QBRI 222 tscouncil.org. uIIFEALY R

Thank you s gaanie: Jl R

L I
<-~-Original Message----- "
From: Munlra Mirza . ggwg%%
Sent: 28 May 2009 13;48 _ &%“{@ﬁ i
Tﬂ'_ . . &{&iﬂ@{@@
] oo
Subject: RE: National member

yas - 1 think we ean be flexible about the daadline

S Bt

................ SE i KT

Munlra Mirza
Director of Policy for Arts, Culiure and the Crealive industdes
Greater London Authorlly

PA: SRR 020 7953 EER
 —— LR
----- Criginal Massage—--- o
From: (NG $ey

Sent: 28 May 2009 13:46
‘To: Munira Mirza
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Message

122/10/2009

Page 2 of 3

Cc: Justine Simons; G I
Subject: FW: National member ’ ST g
Importance: High .

8 :,:‘ia ‘

Hi Munira
ACE are happy to extend deadline, are you happy vith a week? this shd@IGHAR SR SEAES

Thanks

----- Original Message----- -

gzc:lr:; M@ZB May e ¢ ?far;icouncli org.uk [mallto“@artscouncxt org.uk] P |
DR GRINEE,, o artscouncil.org.uk

e xm'@)artxﬁunm! .org, uk‘m@saxbaﬁfggmgixbammm:

Subject- RE: Nat[onal member ) ‘)_ SRR

!

In prinelple { think this Is fine. How long do you want to extend the application perldd for? A waek? Two
woaks? Currently short listing is set for the 8% and Intarviews for 1 July [ beliave.,

in changing the date you should cansidar;

- whether there Is sufficlent time to pra-sift applications before short listing (though if there are not many
applications this wlii not be very burdensome)

- panel's avallability lo reschedule the short Irslfng {you'll need to talk to O c%\t{{*[ﬁi%jﬁv’aj il );’

- sufficlent nollce for Inferviewess -at least a waek - however as we published the Interview date nour
mateqlal this should not be a problem.

¥m CC-Ing Saxbam who are halping us with the search so that a) they know about the small number of
applications b} they know about the possible extension ¢) may wisi te advise on precess,

Y3y
i

Fram: m mallto.u@london gov.uk]

Sent: 28 May 2009 10:19 e

To: CRESTRE - AT; GRS - - R

Cel

ﬁubject: RE: National member .
l ARy .-1 7..' MW v X

Wa have a very small number of relurns, Munira would like to extend the date untli next waek which would

maan changing the shoitilst date, We can keep the intervlew dats as planned - what do you think?

Beast

-----Qriginal Message----- ‘% ‘gﬁ‘%?\_’

Fron: GENEEEERER @artscoundl.org.uk {mailto.“r@aﬁscouncil.org.u Mgt
Sant: 27 May 2009 15:52 _ L
To: (NSNS SRR Gartscoundil.org.tk

Cai Justine Simons e
Subject: RE; National member 3 L
The consultants have told me that they expact the following to apply:

B
EHIEERR W

nay also apply - but may struggle lo get application in by deadline,
Do agy of these names tally with the applications you have In so far?

Sara .

size=2 width="100%" align=center fabIndex=-1>
From: (REEERE [molitc AERERERREES 0/ondon.gov.uk]

Senty 27 May 2009 11:55

To: . AT

Cc: @stine Simahis

Subject: National member

Importancea: High

Hi there ’ )
’ - SN B ek RS A o
So far we have 4 returas, what about you and the consultanis REERIRAREMTY

Thanks o )
[ FERebGHT

364




Message Page 3 of 3

Mayor's Office
»  City Hali
% =, Queen's Walk
| London SE1 2AA
Tel: 020 7903 QSRR -
wwaw.london.gov.uk

GREATERLONDONAUTHORITY

EMATIL NOTICE: ’ .
‘The Infermatlon (n this emall may cantaln confidential or privileged materials, Please read the full emall notice
at http:ffvvorJondop.goviuk/emall-notica. Jsp .

wivw.artscouncil,org.uk

< ’ .
1 Arts Council England is the trading name of the Axis Council of England registered
: _ charity no. 1036733

_ The information in this e-mail is for the named recipient(s) only. Any disclosuro,
copying or distribution is prohibited and may be unlavwful. Any opinions/advice
expressed are subject to our terms of business, We do not accept liability for any virus

introduced by this e-mail.

>

This email has been scanned by the MessageLabs Email Securlty System.
For more information please visit http://www.messagelabs.com/email

This massage has been stannad for virusas,
Clkk hete to report this email as spam.

1

GREATERLONDONAUTHORITY

EMAIXL NOTICE: .
‘The Information fn this amall ntay contaln confldential or privileged materfals, Please read the full emall notlce at

hito:/fvaordondon.eov.uki/emali-noticadsn
" wwwartscouncil.org.yk

Axfs Council England is the trading nate of the Arts Council of England registered charity no. )
1036733 :

“Tho information in this e-mail is for the named recipient(s) only, Any disclosure, copying or
disteibution is prohibited and may be unlawful. Any opinions/advice expressed are subject {o our
terms of business. We dlo not accept liability for any virus introduced by this e-mail,

}‘ This email has been scanned by the MessageLabs Email Sscurity System.
For more information please visit hitp:/svww.messagelabs.com/emall
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Claire Deo

From: R

Sent: 28 May 2009 11:03

Tos R

CG: ’ '-'-'_-;'.;' N

Subject: . RE: Veronica Wadley appﬁcaﬂon
Hi1Gge.

We have not set a date as such but it Is fikely to be mid weak next week.
Thank you for all your help.
From: e, o
Sentt - 28 May 2009 10:40
To: il
Ce: I o
Subject: RE: Veronlca Wadlay appl[catt‘oq

Hi s

Has Munira declded on a new date for the applications

has prepared the short!rstmg packs so

far. Please forward any further applications toJmaaeais and can you let her know when you're happy for

the shortlist packs to be finalised and forwarded to you.

I'm out of the office from Tst to 22nd June Inclusive. Please liase wnthmandm on this
campaign whilst I'm away. .

Kind regards

From: ﬁ ‘
Sent: 28 May 2009 10:23 .
Tot ————
Subject: ‘RE: Veronica Wadley application

Thanks G,

Munira was unhappy with the pool so far and has informaily extended the deadline so we might be getting more in

the next few days.

i

From:
Sent: 28 May 2009 10:15

. Tor H
Subject: RE: Veronica Wadley application

Yes, there were O altogether. We are just photocopying them now and will bring them up to youl
shortly. . )

From: SO,
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Sant: 28 May 2009 10:11

To: g - :
Subject: FW: Veronlca Wadley application
Importance: High
Hi G
Please can ybu confirm that you received this application.
Thank you |
SRS
————— Original Message----- i
From: %
Sent: . 28 May 2009 09:44
To: - F T e N
Ca: Munira Miza
Subject: Veronica Wadley application
HigEs. '

i managed fo track this down because It was sent registered post. Turns out HR had It already. Could you.
double check with thern what they have recelved and let Munira know please,

Thanks
PA to_ Munira Mirza
The Mayor's Office

Greater London Authority : :
City Hali, The Queens Walk, London SE12AA - o

Tel: +44 (0)20 7983w
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From: ' Veronica Wadléy Iveronica.wadley (I
Sent: 28 May 2009 09:35

To: e A

Subject: RE Arts Councn Application

Thanks for all your help and for tracking down the missing envelope., Much appreciated.
Begst wishes
Veronica

Friom: T L
Jent: 28 May 2009 08:50

To: Veronica Wadley

Subject: RE: Arts Council Application

Rt 0 L ondon , gov , uk]

Hi Veronica

Please find attached the application forms. There are 4 files here because I have
included the PDF version x2 and the RTF version x2 depend:ng on whether you are
conpleting them by hand or electronically.

Did the post office glve you a reference number when you sent via registered post? I
would need this to try and track it in our post room, -

I will give you a call just after 9 am.

Thanks .
. R
PA to Munira Mirza
The Mayor's Office ) '
Greater London Authority : 3o S
City Hall, The Queens Walk, London SE1 ZAA ) . o N
Tel: +44 (0)20 7983 GRS : AR R A e A
“w-——Qriginal Massage~-w-—-

From: Veronica Wadley [mailto:veronica.wadleyumEREsmmig e

Sent: 27 May 2009 21:32

'To:1.lIIIIIII.IlIIIII.Il!-!!' : . .
Subject: RE: Arts Council Application . .

Any luck with finding my posted application? Just In case it does not emerge hy
Thursday am, could you kindly email me asap the form which I will then email back to
glajobs, with a copy to you? I would be grateful, if you could telephone wme in my
office ~ 0207-435 4R - tomorrow-mornlng, Thursday, soon after 9am to chéck that your
email with the foxrm has arrived.

Regaxds
Veronica. - ﬁ@}g?ﬁ%&%ﬁ%ﬁ’ﬁ&&?&@‘ﬁ& N

[ o TReEAg - R
From:

[mailto: london.gov.uk]
Sent: 27 May 2009 17:42 .

371

i.




To: Veronica Wadley
Subject: RE: Arts Council Application

SUEE IR

Thanks Veronica

. ' . [ ST
The emall address to send it to is glajobs@london.gov.uk o

<mailto:glajobs@london.gov, uk> If you are happy to, you can copy me
in or let me know when you have sent it and I will check it has been received safeoly

this time, , : _
o R e s IR R R AR N

I you would like me to try and find the posted version then can let me have the
reference number from the post office I can follow Lhis up with our post room. You’
may feel this is, superseded by emalling it to us, if so then I don't have to follow

this up unless you want me to.

Many thanks

PA to Munira Mirza
The Mayor's Office
Greater London Authority
City Hall, The Queens Walk, London SE1 2AA
Tel: +44 (0)20 7983 GRS X
. ‘ e R 1 R S
————— Original Messagg---—- - ‘
From: Veronica Wadley
[mailto:veronica.wadley@
Sent: 27 May 2009 17:27
To : G RN Ry
Subject: RE: Arts Council Application

Dear -

Thank you for your emall regarding my Artiﬂ?ﬁﬁ@%ﬁ%ﬁgl-@g D A
application was posted to GLA Appointments on Thursday last week, radistered post. If(
you would like me to send an electronic version, I could do so tomorrow morning.

Please send the email address today and I will deal with it first thing tomoxrrow as I

know the deadline is this week.

Many thanks

ol

Veronica’

[mallbo: OF

Sent

To: veronica,wadley

Cc: Munira Minza §
Subject: Arts Council Application

Dear Veronica ) _
, : PR
I was speaking to Munira about your appl catiog; rnbrasesitigiigHe
thought you had sent through to the GLA. Having checked with the relevant departments

35




here it does not seem to have been received yet. I am nol sure 1f you sent it
electronically or by post but would be grateful if you could send it to me again so
that I can ensure it finds it's way to the right place.

Please give me a call if you want to diacuss this, my number 1s below.

Regards I

PA to Munlra Mirza

The Mayor's Office-

Greater London Authority

City Hall, The Queens Walk, London SE1 2ARn

Tel: +44 {0)20 7983 GilED

& o ’
v GREATERLONDONAUTHORTTY

EMAITL NOTICE:
The information in this email may contain confidentlal or privileged

materials. Please read the full email notice at http://www.london.gov. uk/email-
notice.jsp
<http: //www londen, gov uk/email-notice.jsp>

This message has been scanned for viruses,

Cilick hexre .
<https: //www mailcontrol. com/sr/waOzmjPoHdJTZGyOCrrhg => to report this email as

spam.

No virus found in this incoming messags.
Checked by AVG - wwwW.avg.Ccom
Version: 8.5.339 / Virus Database: 270.12.42/2137 - Release Date: 05/27/09

07:50:00

GREATERLONDONAUTHORITY

EMAIL NOTICH:
The information in this email may contain confidential or privileged materials.

Please read the full email hotice at hittp://www.london.gov.uk/email-notice.jsp
<http://wuw.london.gov.uk/enail-notice, jsp> _

No virus found in this incoming message.
Checked by AVG ~ www,avg,com
Version: 8.5.339 / Virus Database: 270.12,42/2137 -~ Releass

Date: 05/27/09 07:50:00

GREATERLONDONAUTHORITY

EMAIT, NOTICE: ,
The information in this emall may.contaln confidential or privileged materlals. Please

read the full email notice at http://www.london.gov.uk/emall-notice.jsp

Mo wvirus found in this incoming message.

Checked by AVG —~ wuww.avg.com
Version: 8.5.33%. / Virus Database: 270.12,42/2137 - Release Date: 05/27/09% 07:50:00
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. Message

Page 1 of 2

From: (o

Sent: 27 May 2009 15:54
To: <R

Subject: FW: National member
Importance: High

Hisg
Please can you check If the names below tally with the applications recelved.

Thanks .

From: SEREEERERRRG artscouncll.org.uk [maiito:Martscounci!.org.uk]
Sent: 27 May 2009 15:52 .

To: SRR lmmscouncif.org.uk

Cc: Justine Simons

Subject: RE: National member

The consuitants have told me that they expect the following to apply:

: ay also apply - but may struggle fo get appllcation in by deadline.
Do any of these names tally with the applications you have in so far?

Frat: NSRS [rnailto:] wsRESESEME @ ondon.gov.uk]
Sent: 27 May 2009 11:55

To: R | ; m NAT

Ce: Justine Simons

Subject: Natfonal member

Importance: High

Hi there
S0 far we have 4 returns, what about you and the consuitan{s?

Thanks

L
Mayor's Offica
City Hall
Queen's Walk

London SE1 2AA

Tel: 020 798 R0
www. london.govak
GREATERLONDONAUTHORITY
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Message ‘ Page 2 of 2

EMAIL NOTICE:

The Information In this emall may contaln confidenttal or privneged ratertdls. Please read the full emall notica at

htepr/fwwylondon,gov.uk/enil-notice.jsp
www.attscouncil.org.uk -

Arts Council England is the trading name of the Arts Council of Engl'md reglstered charity no.
1036733 |

The information in this e-mail is for the named recipient(s) only. Any disclosure, copying or
distribution is prohibited and may be unlawful. Any opmmns/adee exprossed are subject to our
terms of business, We do not accept liability for any virus introduced by this e-mail.

This email has been scanned by the MessageLabs Email Security System.
For more information please visit http://www.messagelabs.com/email

¥ | g

Sorivvbsrvasannsrnanny ;;}nuun ----------- LI EETTEILL) ArEmaRIIRANS AEFUEF IR R RN R PR E P NA RSB RTY srrErasassrray
H

Thfs message has heen scanned for vimses. :

Cllek here to report this email as spam.
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From: GRS

Sent: 27 May 2009 11:63

To:

Ce: - Justine Simons

Subject: ) RE: ACE appointments
On that's not muchl .

We need at least 2 coples and we would I'lke to send 2 coples fo the ACE.

Thanks
L)
----- Original Message-----
From:
‘Sent: 27 May 2009 11:51
. To: .
Cc: Justine Simons .
Subject: RE: ACE appointments

Just 4 so far, We will make copies for you and create a scoring sheet for shortlisting this afternoon.

How many coples of the applications do you need?

L)
From: RS
Sent: 27 May 2009 11:12
Tot
Ce: Justine Shnots
Subjectt ACE appaintraents
Importance: High
Hi QS

Have we received any applications yet?

Thanks

P :

Mayor's Offtce
City Hall
Queen‘s Walk
London SET 2AA -

Tel: 020 7903 (SRR |
www. london.gov.uk .

379



380

[ PR

T

QR

SrisEee
[ SHEERChc S

| BARSERER

| i ]

[
St
KSR ‘.f"?f,%




Message ' ‘ - ) Page 1 of 1

" From: BTN
Sent: 27 May 2009 11:48
To: Gla Jobs; ¢ERETESERR

Subject: FW: Arts Councli

Attachments: arts council application doc; Arts Councll 1; B xx.doc

RS0 googletnail.com]

s"bjECt" FWd ArtsCounclI R
DearGHutieg

Hope you can open these attachments!
Best
ki

uuuuuuuuuu

F]_Om R e i< AR R og il, m)
Date: Wed, May 2’7 2009 at 11 33 AM
Subject: Aits Couneil

To: glajobs@london.gov.‘uk

Dear All .
I now send my application form as an attachment and he_we added my sﬁpp011ﬁ1g statement and cv.
Many thanks for yout consideration for this exciting position.

Yours

:l! lllllll AL SN I LRGP RN RRRAAAPRREPY PrERBaaN S TPITEPRIP P I I NN FIDRIAIFESRAE lllllll)nllltolllllII:tcl":
H Tiils mossage has been scanned for viruses. ' :
: ;
H Click hera to reped thls emall as spam.

:!lllil llllllllll nnnnunnnnnullnlllnlInlluluanulununn‘u----t--nnnnnnusnnnnuth
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Message Page 1of1-
From: SO
Sent: . 27 May 2009 11:49

To: Gla Jobs; QNN

Subject: FW: Arts Council
Attachments: arts council application dog; Arts Council 1;

[mailto: nemiastizagmgi()googlemail.com]

Sent: 27 May 2009 11:44

To: G RTEN; st artscounchl,org.uk
Subject: Fwd: Arts Council -

_ Dear m

Hope you can open these attachments!

Besf;

. - (U R )googlemail.com>
Date Wed May 27 2009 a‘ll 33 AM
Subject: Aﬁs Council

To: glajobs@london.gov.uk

Dear All

I how send my application form as an attachment and have added my supporting statement and cv.

Many thanks for your consideration for this exciting position.

Yours

LR R L A R N R T Y TR L LRI L L SR LEL Y
]

H This massage has been scanred for viusés.

Click hera {o report this emafl as spam,

.
. +,
FRRNRLIF ORI I INNaRS (RIS T YT Sy T3P L T P PR Y LI S P TR TY Y

»

+

M
TOARRAERENTTARAREEOI RN R RN NIRRT
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From: w
Sent: 13 May 20092 13:01

To: . Cultureteam; Events for Londonm
Subject: Mayor's Board Appointments

Importance; ' High .

Altachments: Final advert for guardian May2009.doc; AD.pdf
Hi there

As some of you know, under the review of the GLA ACT 2007 the Mayor galned new powers to make
appointments on the boards of Arts Councui London, Museum, Libraries and Archives London and the Museum

of London.

Over the next few years a number of appointments will be made by the Mayor, this Includes:

ACE -1 Chalr and 4 members <

MLA ~ 1 Chair and 1 member
MOL -9 members (GLA is also responsible for part funding and steer!ng of MOL jointly wsth the Corporation

of London.)

We are currently looking for exceptional candidates for the Arts Council London appointments (particularly
for the Chair position). An advert has been placed in the Guardian and on the GLA/ACE websites. There is a

recrultment consultant working with us for the Chalr position.

It would be great if you can make suggestions and also circulate the advert to your extensive networks.

Thank yoﬁ

Flnal advert for AD, pdf (156 KB)
quardian May2..,

Iv'ayor's Og!Ice

City Hall
Queen’s Walk
London SET 2AA

Tel: 020 798NN,
www.london.gov.uk
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From:
Senf:
To:
Subject:

Aftachments:

12 May 2003 10:25
Munira Mirza
RE: deadline

Final advert for guardian May2009.doc; AD.pdf ‘

- ’ EBEJ -

Final advert for  AD.pdf (156 KB)

guardian May2...

- Deadline for Chair - 27ih May

Deadline for members - 5th June

----- Original Message-----

, From: Munlra Mirza *
Sent: 11 May 2009 17:21
To!

Subjeck: deadline

Impottance: High

"When Is the deadline for Arts Gouncll applications? | have 5th June on one advert, but the recruitment cdnsu[tants
told me it was end of May. Please can you send me the final advert?

_thanks

e ———————

Munira Mirza
Director of Policy for

Arts, Culturs and the Creative Industries

Greater London Authority

RiRr020 7983

s @loncon. gov.uk

3874
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Mayor of London Board Appointments

National Member for London (Chair) - Arts Council England
September 2009 )
Ref; ACMOT1

Fi

The Mayor of London would fike to Invite app!icat}ons for a vacancy on Arts Councll England’s
National Council, The role will also act as the Chair of the London Reglonal Arts Coundl, '

The arts are vital to the social, economic and cultural life of London, and as the the national
development agency for the aits, the Arts Council England plays a critical role in providing strategic
support and investment in nurturing, developing and promoting the arts for the benéfit of as many
people as possible. .

Candidates will be expected to demonstrate strong knowledge and understanding of arts and
culture in London. We are looking for people with substantial experfence at a senlor fevel who can
think strategically and Imaginatively and can make an effective contrlbution to decision making
across the full range of the Coundil’s responsibllities.

The successful candidate will be expected to spend around 30 days a year on the work of Arts
Council England including representing the work of the region at regular national meetings.

For applications detalls and further information about the role please “visit our website
www.london.gov.uk/Jobs or call GLA recrultment team on 020 7983 4230 quoting the relevant

reference.

. Closing date for recelpt of completed applicationsIs: 12 noon 27" May 2009

Member, Arts Councll England, London
September 2009,
Ref: ACMO2

" In London, we are also looking to appoint 4 dynamic arts advocates to Join the London Reglonal
Counclil.. )

We would love to hear from you if you are:

Passionate and knowledgeablé about the arts in London
An Imaglnative and strategic thinker

Committed to diversity In [ts broadest sense

Able to command respect within the arts constituency
We would be pleased to invite applications from people with a background in running a major
cultural institution and new media/digital distibution and production.

»® & & o o

- Members of the regional councll serve on a voluntary hasls — although expenses are paid ~ and
must live or work in the reglon. .

We want to be as diverse as the city we represent and welcome applications from alf backgrounds.

389



For application detalls and further information about the rdle please contact Reema Fadda by

“email: Reema.Fadda@artscouncil.org.uk by post: Arts Council England, 2 Pear Tree Court,
London EC1R ODS, or by phone; 020 7608 6181. .

Closlng date for receipt of completed applications is: 12 noon 5% June 2009

www.london.gov.uk  www.artscouncll.org.uk
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From: Munira Mirza

Sent: 12 May 2009 18:40

To:. o (B AR
Subject: Arts Council London
Dear Veronlea,

Following your letter to the Mayor on Aprit 28th, | am pleased that you would like to apply for the role of Chair of Aris
Coungcil London. There Is a recruitment process currently underway and an‘advertisement has been posted In

newspapers.

The details of the role can he found here: hitp:/iwww.artscouncil.org.uk/aboutus/project_detail.phn?
browse=recent&id=1137

We will also post you the forms for your convenience, The deadline is 27th May.
If you have any questions, please don't hesitate to contact me,
Wi‘th hest wishes,

Munira Mirza

...............................

Munira Mirza
Director of Policy for Arts, Culture and the Creative Industrias

Greater London Authority

020 790 3meEER

don.gov.uk

wclon
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From: TR

Sent: ’ 11 May 2008 20:17

To: Munira Mirza ’
Subject: Re: deadline

27 May is the deadline foi the chair and 5 June for members.

————— Criginal Message --——-

nira Mirza

Sent; Mon 9 17:20:53 2009

Subject: deadline

When is the deadline for Arts Council applications? I have 5th June on one advert, but
the recruitment consultants told me it was end of May. Please can you send me the

final advert?

thanks

oy ot et e mm ey oy ki e M b e ) e e

Munira Mirza
Director of Policy for Arts, Culture and the Creative Industries Greater Londoen

Buthority

B london.gov.uk

@020 7983 i
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Message * Pagelof2

i}\r“ e Jﬁ;:r;{,g:‘-:;t
From: Munira Mirza o 5 gt i SRy
' B . ot
Sent: 11 May 2009 18:01 Sitpgnmstlii
To: Qo s e
S T SRR s oSz
CG: R o T

Subject: RE: Introduction

Hi, ;
Apologles, thé advert | sent you was out of date 1N ,ﬁf@l‘iz&@@_ﬁﬁtﬂ@@- j applcations s 271h May,
ot Bth June. If e[{ﬁe%ﬁ r anyone else you knoWH& Tnteresdtad in applying, plea}fa lot ma know.

s S R

hittp: ffwww.artscouncil.org.ukiaboutus/profeiydieiaikl hp?browsesrecent&ld=1137

Best wishes,
il
Munira Ml'rza

Director of Policy for Arts, Culture and the Creatlve industries
Greater L.ondon Authority '

PA: sNMEMERISSRASSEIRY 020 7083 SReF

----- Original Message-----
From: Munira Mirza

Sent: 11 May 2009 08:44
ToIRREREE Munira Mirza .

Subject: . un'troijlo
Hi _
I!& be very happy to meet for lunch - l'll_askmto contact you about some dates, '
s this theaBPREREEERD who Is a barrlster and married todSiERiIRERIgEe? If S0, she may be interested

in applying to be on the reglonat council of Arts Councli London, We are currently in the process of
recrulting one member and a chair. i've attached the advert.

Best wishes,

Munira

Munira Miza : _
Director of Palicy for Arts, Culture and the Creatlve Industries

Greater London Authority

i 000 700 Sl
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Message . ' . Page 2 of 2

i

A e LR IRE P L (-] §

ggm@googlemail.com] On Behalf

Sent 06 May 2009 12:46
To: Munira Mirza; Munira Mirza
Subject: Introduction fyt. v R

"‘ﬁhz‘:u%&vf-‘-si%a

& - euEE

Dear Munira

Knowing how inferested you are in 1ev1vmg musical education in London, I would very
‘ much like to imtroduce you to W@ s who is the chairman and founder of a
charity calleN RS NNERND which is bringing musi¥educition to schools in
SRR s there any chance that the three of us could meet up sometime over lunch,
Alternatively, I would be happy to bring<ililisiso meet with you at City Hall,

All the best
Anie

SENARNERESBRNIII AR R EAANNRR S AR R A AR R A R PR RIS BN N R ST N TN R E FFTLHFFTFRANEINGRNN
H
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B 12.05.09

ACE CHATR' PANEL

From: (RS A -
Sent: 12 May 2009 15:05 : T
To: ) .
Subj@ﬁ%ﬂ-RE: ACE CHAIR PANEL ) . '
Hi S :

Below is a list of standards committee members who are wi11in% E? aﬁsisghwight
able for the 1s

1n%erview panels: would you 1ike us to see if anyone is avai
July?

Seye Aina:.(yes to interviews)

e 4

Diane Mark: (yes to interviews)

8%!8 Younﬁ'er‘: ii/ﬂs to interviews) syo'unge

From: !!iillll‘!!ﬁs
sent: May 2009 14:39
TO:

Subject: FW: ACE CHAIR PANEL ~
Importance:; High

i QS

Please see Munira's email and advise.

Thanks

~~~~~ original Message----~-
From: Munira Mirza
Sent: 12 may 2009 14:36
To:

subject: Re: ACE

Pls canvyou find out from HR what their systew of independent panellists is e
who they use, whether they pay them, etc. I know they use them as
was there for my interview. :

If they have a regular 1ist of people they use, we céuld choose one of them and
HR would make contact, not me. Otherwise, we can go for someone else, :

Pt e ey B b A Sk L A A e bt ot 8t Ak e b b e e

Munira Mirza

————— original Message —~----
From: )

To: Munira Mirza; Justine Simons
Sent: Tue May 12 14:26:36 2009
Subject: RE: ACE CHAIR PANEL

Hi Munira
pPage 1
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1

ACE CHAIR PANEL GENWRENER 17.05.09

Yes, @R is funded by ACE.

No mention of payment so far, that wqu1d be your decision. If you prefer i
please can you check if he would do it. .

&

Thanks ’
~----0priginal Message-----
From: Munira Mirza
Sent: 11 May 2009 10:12 .
CHR o B i S T
subject: RE: ACE CHAIR PANEL gl e 8
T think the third panellist may nead to be more independent. 5. conflicte

e o

because Whitechapel receives money from Arts Council, ill!li i
busy so not sure about using then. could he good, but does (et
funding from AC London? Can you check?

or can. we go for someone neutral who the GLA has used SRS EE GG Pl

F Also, can you find out if we'd have to pay them? It may affect
whether we ask them just to come in for the final shortlist interviews. .

Thanks

————— original Message-----

From: Juhna Beguin

Sent: 05 May 2009 15:14 .

To: Munira Mirza; Justine sSimons
Subject: ACE CHAIR PANEL -

Hi Munira

we do not need a third member if we choose not to.

Suggestions for the third panel member:

e ]
(Royal Acadeny of Arts)
Royal Historical Palaces)

LR

~~~~~ original Message-----
From: Munira Mirza '
Sent: 04 May 2009 09:13

TO: q; Justine Simons :
Subject: Re: AcCe chair - please check

can_check, does our advert include the post of regional member as well as
regional chair? T didn't see this on the LCSG newsietter. Thanks

.

e A Al g e e e bk bk B TS ek T T

Munira Mirza
original Message —----

(




ACE CHATREPA GRS 172 . 05.09
To: CESEEEEEEEER:; Munira Mirza
Sent: Fri Apr 24 17:23:45 2009

Subject: RE: Ace chair - please check

We are not legally required to have a third person but miﬂht be useful if there
is a need to Tvote' and its good practice - Jet me know what you think?

Thanks
GRS .
~~~~~ original Message----- N o , )
From: Justine Simons - . A
. . P

Sent: 24 April 2009 17:11
TO: ‘auyssERERpE®; Munira Mirza
subject: RE: Ace chair - please check

Rl - : ‘ . : GRS IS M
L

also ~ can you double check whether Munira has to go on GLA interview training -
I know they are very hard Tine about this and insist that there is_always one or
two people on the panel who have bean on it. the training is frankly quite Tight’
weight but we don't want to end up inadvertently blocked by GLA process.

J
‘Justine Simons . e AT S
Head of Cultural Stra@ZfyPRiAERERtarmme e A L

Mayor's office
020 7983 ,
www . Tondon . gov, uk

From: . .
sent: T 2009 17:05 _ i
To: Munira Mirza; Justine Simons

Ssubject: FW: Ace chair - please check

Hi Munira/Justine

we have dates fixed for the interviews etc. We now need to identify a third
member of the panel -~ please can you suggest names and contacts. I will also

ask the same of ACE.

- +

Thanks

] .
~~~~~ original Message---~- : )

From: - artscouncil.org.uk [mailto: quiitmpgmsCartscouncil.org. uk]

sent: 24 Aprdl 2009 16:55
To: - .

Cc: W ;H@artscouncﬂ‘org;uk;
Subject: RE: Ace chair - please check .

Hi S

Liz has already responded and 24 june 9.30am - 11.30am is her preferred option
for the short listing too.

Page 3
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ACE CHAIMPAN%L?_ 12.05.09
Of the interview dates she can only do 17 July so I'm holding th1s in her diary.

Please confirm ASAP +if these dates are definite.
Many thanks and have a good weekend,

CEmn,,
s

PA to the chief Executive & chair

Arts council eEngland - ,

14 Great peter Street

London, swiP 3N

Tel; 020 7973 .

Email: maria.hampton@artscouncil.org.uk

!

- R [ailto:
Sent: 24 Apr11 2009 16 48 -
To!
¢ GEERSER
Subject: FW: Ace chair - please check

Hi iy

I thought I would just send you a quick email to confirm the slots I am holding
and so that you have a11 my contact details, .

shortlisting _ ]
22 June 11.30 am - 13.30 am (if at a'll possible 12pm - 2pm would be bhetter)
24 June  9.30 am -~ 11.30 am _ Munira's preferred option . i
Qi AR : N LEGHE LTI 3
Interviéws . :
17 July ATT day
22 July All day ‘
v cg&@ﬁﬁﬁ

I will speak to you next wéek sometwme when you have had a chance to consider
these dates.

Best wishes

Page 4
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ACE CHAIR @ANERGE

PA to Munira Mirza
The Mayor's office
Greatér London Authority.

Ccity Hall, The Queens Walk, London SEL 2AA

Tel: +44 (0)20 7983

subject o R chair 'biéﬁse check

FYIL - please can you get bhack to theu.

SO
Thank vou,

»12.05.09

¢

Ay e
He ;?_g_f-}g

--=--0Original Message----- _ . )
“From: artscouncil.org.uk [mailto:guEfmummmmgdartscouncil.org. uk]

sent: 24 April 2009 15:59
70! CREEENERTS S
subject: fw: Ace chair -~ please check

‘Dear L

Further to your correspondence with@l

anything from Munira’s office re dates

oty B e

# helow we have not heard
or snort-listing, interviews etc,

you know when we might hear? I'm just conscious that diaries are rapidly

getting Filled.

’

Many thanks, . Lo E

Arts Council Englanc

14 Great peter Street

London, swie 3N

Tes" 020 7973 .
Email: Gy tscouncil. org .Plj_k

€5 . A

e

Frot:
Sent:

SRS - NAT
16 Apri] 2009 16:04

To: (ERENESUNRERD NAT g
Subject: FW: Ace chair - please check
FYI '

Page 5
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12,05.09

ACE CHAIR RANG SR
- ZREATR | ONdion . gov uk]

From.

Subjett“”RE”“Acé”éha1r - please check
Munira's PA will contact QEils=vrith dates in the next few days.
Best: h

Junna

-——;~0r1g1naT_Message —————
SRS n?@artsggunc11 org.uk [mailto:

Subject 'RE:“Ace chair - please check

Great, any joy with interview and short listing dates? As discussed, sett1ng
Ehese is aTways a nightmare so the sooner you can cohtact GESEE® about it the
. better!

Btw it was a very good Easter thank you,

L | ' ‘ - ‘ e
From;: SEREEEREERER [mailto: m@'tondon gov uk]

Sent: 16 A r11 2009 15:56 :

To: - NAT ) sy
Subject: RE. Ace chair - p?ease check

M' &"}W
Munira is away until May but I have -asked ¥or comments from others so should be
able to send it to you next week.

Thanks : . .
D S
“““ g R
From: artscouncil.org.uk [mailto: mr@artscouncﬂ org.uk]
Sent: 16 April 2009 15:49
To: GRS
Subject: RE: Ace chair - please check
Thanks wil1l have a 1ook QNN

Is the role description agreed yet?

Best

. EEEEEEER (a1 1 to: Junna. Begum@london. gov. uk}
Sent: 16 A-r11_2009 15:30

To: ERREIENED- NAT
sub;ect RE: Ace chair - please check

Dear CHEEER ) \

page 6
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b

ACE CHATROAEW R Rmmagy, 17 .05 .09
Hope you had a good Easter.

I've attached a first draft of the advert or your comments/suggest1ons

*

Best
L. _

----- original Message~~~—~From' TRy Qartscouncil.org.uk
[mailto: mr@artscouncﬂ Lor'g . uk] .

Sent:: 06 April 2009 18:40

TO. SR

@artscouncil.org.uk

SUbJect RE Ace chair - p?ease check

QIHIIIapan you contact ENEERNENEED® who wanages our chair's diary with dates for
. these meetings as soon as possible. - )

As discussed June / JuTg is already very busy.

,Many thanks-

L
F . .
o
M— >
From: H [reai 1 to : CEMIESEEEERC ondon . gov. ukl,
Sent: _Apr1} 2009 15:23 ) ‘

Zg: RN - . ; qs; Munira Mirza v
SubJect, RE: Ace cha1r - please chec g
Hi G '
Yes, ACE-will be part of the shortlist and interview.

Proposed timetable for advert, shortlist and interviews
Advert published - 1st week of May

Advert close - 1st/2nd week of June

shortlist meeting - 1 week after close date

Thterview date - 2 weeks after shortlist meeting (Iuly)
Announcement ~ September '

Best wishes

'o1na1 Message----- - )
S y@artscouncit.org.uk [mailto :(HElEE e Gartscouncil.org.uk]

From:
Sent: 129 -
TO: Gl : _
ce: . artscouncit. org .uk; Justine simons
Subject' RE: ACe chair - please check
Hi S
please see my comients below.
Page 7
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ACE CHALR SANCL, Siiipesmm® 12..05.09

B [mailto: GiEEr

From: (RSN B 01 ondon. gov., uk]

Sent: 06 April 2009 12:30 )

To: Gl - - NAT . . e .

Cc: 3 ture.gsi.gov.uk; SGEMRERERD - [ Justine Simons g

subject: RE: Ace chair - please check

l‘o'

At the GLA/ACE meeting last Friday it was agreed that:

# .. ACE would sit on the fnitial interviews panel wi1l ACE also sit on the
short’ Tisting panel? We think ‘this is important. B :

* The independent element should be someone everyone was hany with .

Boris is yet to confirt whether Liz would be in the .final meetings with him to
meet shortlist candidates. :

The Independent Element.

For board appointments the GLA requires independent assessors to be present on
ghe panel. We have a Tist of approved assessors which GLA/ACE can shortlist
rom L3 . "(

Panel
GLA
ACE eSS gl
Independent Assessor
Timetable

L have asked HR to Took -over the timetable and they sug?ested sote minor .
changes, I will send an updated version in another email. X'm alse Tiasing with
munira's pA on dates so should get back to shortly. ‘

Advert _
We are looking at quotes for various publications, would you be contributing to
the recruitment costs? we have no budﬁet set aside for print advertising the
London chair vacancy specifically - what is the timing of the advert?

Job Brief

This is being reviewed by HR and we will send to ybu for comments/consultation.
Happy to discuss. ' '

Best

————— original Message<---- .
From: artscouncil,org.uk [mailto:
i1 2009 16:52

‘Sent:.02 Apr
‘To: @ :
Cc: @
Subject: RE:

.rﬁ.ﬁ.;..n _ ' | :

A few points:

ARCUTture.gsi. gov. uk; CRSETSNEREERNgartscouncil.org. uk
Ace chair - please check

Page 8
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At CHATR®PANE ™ e 12,05 .09
hA%sg,11f you have a previous advert: fOr board appo1ntment that would aTso be
elpful .

Thanks

Mayorls S!Qice i
City Hall .
Queen's walk
London SEL 244

Tel: 020 7933 Gy
wvw. Tondon.gov.uk

SN

~~~~~ original Message~-w—w=-

From: SSENREEEEERC, rtscouncit.org.uk [maiTto: GREEESEEEEES @artscouncil.org. uk]
Sent: 18 March 2009 10:06

To: : Justine Simons;
Cc: Munira Mirza

Subject: RE:

Hello GilgEs spey

No problen, happy to meet and discuss if you would Tike.

B dartscouncil.org.uk

In tefus of t1metab1e, I was th1nk1ng that it would probably be helpful to
obtain ‘the Rarliameqtarﬁ sunmer recess dates so that you can aim to avoid gomem
providing the s0S with her right of veto during that per1od sEET

)

From: m[maﬂto -@1ondon gov.uk] -

Sent: 17 March 2009 11:15 f
To: - NAT; s; GEEEEBRRERD - L -
Ce: Munira Mirza s RS
Subj ect : RE: mw%r% RVW

Dear QIR

Thank you for the brief -~ it is very helpful.

I will digest this information and get back to you shortly.

Best

Mayorﬂs.ﬁff1ce
city Ha1¥
Euegn s w%1§

ondon SE1 2AA
Tel: 020 7983 NS
www . Tondon .gov.uk

~~~~~ Original Message-—-—-- - ] .
From: hartscouncﬂ org.uk [mailto: EEREEEEEYtartscouncit.org.uk]

Sent: 13 March 20}9 16 06_ _ ‘
To! ey - "--“'“G}Gartscounc11.org.uk

CC: Munira Mirza; .
Subject RE:

Page 10
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igEmaag, 12.05.09 . .
%W resentation on the appointiment panel

. ACE CHAIR PA
¥ our National cChair shou ™8
too -~ do you agree?

# could the independent member be selected in consultation with our
National chair (perhaps she.could view a short list of possibles}? This would
help avoid any insurmountable conflicts of -interest the person might have with,
ejther GLA and ACE. ) :

# could you consult us on any tweaks to the job description?

*o Also, that sounds fine for the Mayor to meet the final two prospective
candidates - however, with a view to ensuring 'fit' with the composition of our
Board (skills mix./ personality / diversity etc) it might be useful for our
ntational chair to attend the meeting too?

¥ In terms_of the timetable, we will need the short Tisting and interview
dates asap as July is already filling up in our chair's diary. .

* Advertising approach sounds fine

P wou'ld you mind sending the National chair’s 30?7 T'm afraid T don't
ave the final version to hand. Also I don't have any wording for the

advertisements - this is done at DCMS's end, could you send a copy
of an old advert? W hoppy to discuss, Tormat / language for the advert
as it really does make a difference how you convey the role in the print media.

? cc-ing you in for information as I know you are meeting with the Mayor
and L1z Forgan on Friday....and also in caSe you have any points to fead into

Regards

fﬁ{{g A A i .
Frofi: m[maﬂto:—@?ondon.gov.uk]
Sent: 02 Apt g 16:13

To: NEEREERE - AT
Subject: FW: Ace chair - please check

ar ~ | .
Apologies for not getting back earlier, needed to clarify some points.

We envisage the interview panel to include Munira, GLA hr and an independent
member (Munira to suggest). The Mayor may 1ike to meet the final two
prospective candidates. . :

The timings you suggested below sounds.good, though we missed a month, I have
included some suggestions-for advertising.

April 2009 - agree job description with ACE, set appts panel, set short Tisting
and interview dates, agree advertising approach.

May-June 2009 - advertising (6-8 week period minimum) - Guardian, Times, Arts
professional (also, C$6 newsletter, GLA, ACE networks and website). ‘

July 2009 ~ short listing / ‘interviews /selection (at the GLA)

September 2009 - appointitents made and announced.

The job brief looks good , we may need to tweak it sTightly, it would be helpful

1f you can share the peMs chair's brief for reference .

Page 9
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ACE CHAIR PANEL §

\ e 12.05.09
Hi ; . i, * . kS

please find attached a briefing pack for the London Regional Arts Council chair
appointment which I prepared last year Sand_therefore may require some
updating). You may have already received this from

It covers a job description and person spécjficatioq (which we agreed with DCMS
and_the former Mayor's Office), timetable, information about the process and an
apptication form.

You are welcome to use this document, or not, as you wish.

In terms of a timetable my thoughts would be:

DCMS, ACE, set appts pane ting and 1interview dates, agree

March - April 2009 - pre%a&%ééagﬁégaﬁﬁs timetable, .agree job description with
; : S
advertising approach) ’ .

May-June - advertising (6-8 week period minimum)

July - Augdst (acknowledging that August has its limitations) short Tisting /
interviews /selection - ) - .

September - apﬁointment made and announced in time for sue's departure at the
end of the nont

Happy to discuss further.
Regards '

Head of Governance
Arts Council England
Ph 020797 3

L

~~~~~ original Messag@----- )
Froii: Justine Simons [mailto:QREEESEg
$ent:‘13 March 2009 15;10

0: ~ N

= @ondon . gov. uk]

Cc: Munira Mirza; B - NAT; GEEEEEED

subject: Re:

H gD ' )
Thanks for this, agree we need to get moving. P E—

Ar!ldcopyingﬂwho will Tead this from a logistical point of view from our
side. . 3

Apo?ogies if some'af this is in place anyway but off the top of my head, here is
a stab at the immediate actions:

* flesh out timetable for recruitment, selection and interview.
* process, who needs to be {nvolved at what stage.

#grief for .the role - perhaps you could send what you have and we could feed in?
what kind of person do we need?

*Recruitment plan - I know there was a conversation about bhringing in a head
hunter but am not sure whether we ditched this in_the end due to cost? In any
case perhaps junna can start to pull together a plan of all the various networks
we mi%ht want to circulate it through eg csg database? nca database? Other
ace/gia our networks? List of senior people from the sector we wight want to ask .

Page 11
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the kind of person we want?

for jdeas? and other key influencers depe

nding on

*Advert
would welcome all thoughgamgap
AlT the best

Justine Simons

Head of cultural strategy
Mayor's office : ,
020 7983 <% ,

original Mes age
e ORT 2

~

PP

tscouncil.org.uk

artscouncil.org.uks>

To: Justine Simons
Cc: Munira Mirza; B e rQartscouncit.org.uk
<Sarah.Exeter@artscouncil.org, uk> '

sent: Fri Mar 13 10:46:00 2009 _

Subject: ' ‘ : S

"

T had Liz Forgan on my case last night about the process and timetable for sue's
replacenent.

sue’s last council meeting will be 23 September and it would be wonderful if her
replacement was able to attend National Council on 29 September, so London is
ensured consistent reprasentation.

Knowing how long these things take, not least in the Sos sign off, wé“?ﬁ%ﬂﬁﬂ*“*"‘
movifig™things now. And X know that Liz will raise it when she meets Boris at the
end of the month. ’

could you Tlet me know what is happening? I am cop¥ing *at our head
office in as she Teads on-governance and is compiling our advert Tor Council
members which goes out shortly......... : _

.Best
G

Executive Director London

Arts council England

Direct Line 020 7608 Gidg

Fax 020 7340 .

Email @artscouncil.org.uk

waw.artscouncil.org.uk

www.artscouncil.org.uk

Arts Council England is the trading name of the Arts council oF.Eng1and
registered charity no. 1036733 .

The information in this e-mail is for the named recipient(s) only. Any
disclosure, copying or distribution is prohibited and may be uniawful. Any
opinions/advice expressed are subject to our terms of business. We do not accept
TiabiTity for any virus introduced by this e-mail. _ : .

This email has been scanned by the MessageLabs Email Security Ssystem. For nore
information please visit http://wwv.messagelabs,com/email
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From; SRR

Sent; : 08 May 2009 433 o

To: : ORI

Subject: . RE Arts Councll Chalr recrultment .

Attachments; - acm01-application-pack[1].1tf; acm01-application-pack.pdf

, : i
acmod- pllcat!oﬂ memdi-application-p
ack{f] rtf . ack.pdf (12... ;
-----Qriginal Message-----

From:} ]
Sent: 08 May 2009 14:06
To! .
Subject: RE: Arts Councll Chalr recrultment
Thanksm '

Wa have decided that we will send them the attachments In the email rather than let them download if. Some of
these people are VIP's you see.

If you could send me them as PDF and RTF | would appreciate it.

Thanks

PA to Munira Mirza

The Mayor's Office

Greater London Authority

City Hall, The Queens Walk, London SET 2AA

Tel: +44 (0)20 7963 D : -

Ny

Sent: 8 May 2009 1.2:22

Tos
Subject: RE: Arts Council Chalr reciuitment

Hi <D

Here are detalls of two others -8
If you give them the link to the GLA website they can down load it -
http: Jondon.gov.uk/dgla/jobs/20090527 /acmQl s

Thariks
L)

-—-Orlginal Message-----

From; .
" Sent: + 06 May 2009 18:50 411




Tor R

Subject: RE: Arts Councll Chalr recruftment _

Hi g, S \

[ have Just about got all of these together now. Having spoken fo Munira we have decided the information
should be sent out from Munlra so ] will-organise this. Can you send me the most recent version of the
advert and also the application form/papsrwork they need to return as we are going to send this as well.

Thanks

PA to Munira Mirza

The Mayor's Office

‘Greateyr London Authority

City Hall, The Queens Walk, London SET 2AA

. af,
Tel: +44 (0)20 7983 CREES ‘

--Qriginat Message S

From: : 2
Sent 06 May 2009 11 15.
" To! Munira Mirza
Cct Justine Simons; SRR SRR
Subject: RE: Arts Councl Chair recrultment
Hi

I managed to find some (below in red),. buf need help with others.

Thanks
----- Qriginal Message-----
Fram: . Munira Mirza
Sent: 04 May 2009 13:18
To:
Cet Justine Simons; <SRRI GIINEED
+  Subject: FW: Arts Council Chalr recruitient

Importance: High

. |want to send the Arts Council advert to a few people who may be interested in applying - (
' @iy would you be able to research thelr contact details? Maybe ask CREEEEREIS for some
help on where to start If you're stuck:

Veronica Wadley (former editor of the Standard)

QIR AR
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of course, feel free to suggest any others you may know of. I will also ask G

WIS they have any suggestions.

Also, did we decide to use a headhunter?

Can you also think about what e-lists, networks, mailsngs, we can advertise through? Let's
make stre the advert Is seen by lots of people and In diverse networks. Also, does< il
have a list of BME professionals? Qg

M

Munira Mirza
Director of Policy for Arls, Culture and the Creative Industries
Greater London Authority

PA _020 7983 B
P et ©)|ondon.gov.uk

Froni:

Sent; 07 April 2009 10:46

To: Munira Mitza; Justine Slons
Subject: FW: Arts Councll Chalr recrutbment. -
Importance: High

Hi Munira/Justine

Please can you let me know If you are happy with the following:

\:.

Proposed timetable:

Advért published - 1st week of May

Advert close -~ 1st/2nd week of June

Shortlist meeting - 1 week after close date
Interview date - 2 weeks after shortlist meeting

413
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Advertising. costs: ,
The Times (Friday). For ASEREEER+ VAT we can get a full page in black and white. We
could also think about dolng 1/4 page colour maybe or 1/2 page in black and white and be

' undeHOk

Arts professlonal magazine have said that we cannot adVertise on thelr website w;thout also
placing an ad In their print maga/me, unless the closing date is under 2 weeks away. A half
page In black and white is (SIS pius VAT and a quarter page /(R For colour

you add an extra 10%.

Next steps: : ‘
Munira to confirm publications we wish to use, based on price Information provided above,
Justlne to advise on budget process.

HR will arrange for advert and application Information to be avallable on glajobs pages.
silisasto provide JD for HR and legal to review and comment

Draft advert to be provided by Junna

HR suggest panel could be Munira, arts council representative plus incfependent element.
HR to provide list of names of independent elements.

Wlpme to look at dates for shortlist and Interviews - we would like to Inc!ude a full and
confirmed timeline in the application booklet.

Thank you

Mayor's Offlce

Cley Hall

Queen's Walk

London SET 2AA

Tel: 020 7983 GHlER

€

444
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From: R N
07 May 2009 16:13

Sent:
To: _
Ce; Justine Simons
Subject; RE: Advert for approval
Importance: - High

" Attachments: . RE: Advert for approval

' Dear GHEED

_ Further to our conversatlon earlier today, the advert has been approved by Munira Mirza. Her only suggestion
is to say "START DATE" hefore September 2009 on both ads. :

RE: Advert for
approval

We will send you the PO tomorrow.
Please let me know If you need anything further.

Kind regards

Cultural Strategy Coordinator, Mayor's Office
Greater London Authorlty '
PP25, City Hall, The Queen's Walk
London SET1 2AA
020.7983 (R
www.london.gov.uk

T

----- Original Messaga-----

From; p
Sent: 7 May 2009 11:15

Tos ustine Simons
Subject: FW: Advert for approval
HI R ond Justine

In Ehmmms 2hsence, please could you approve the attached Arts Council advert by close of play today and
provide me with a PO number for booking the advert with the Guardian. . -

Thank you

From;
Sent: 07 May 2009 11:12

To:
Subject: Advert for approval

Hi S

415
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islease see attached updated advert, To publish in the guardian on Monday 11th, we need to sign this
advert off by close of play today. Along with your confirmation that you are happy with the advert I'll also
need a PO nuber to hook the advert. The PO should be ralsed for TMP Worldwide and the cost Is

<< File: 832164 GLA X158.pdf >>
‘Thank you

Resourcing Manager

Greater London Authority

Sth floor, City Hall, Queens Walk,
London SET 2AA

Tel: 020 7983
Fax: 020 7983
R <l ondon.gov.uk
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From; T ]
Sent: 07 May 2009 16:14
Subject: RE: Advert for approval

Vety very sorry. | missed i,
Thanks for thisl

-+---Original Message-—-

Erom ———e
Sents - 07 May 2009 16:10
To:

Stibject: FW: Advert fot approval

PA to Munira Mirza

The Mayor's Office

Greater London Authority

City Hall, The Queens Walk, Londoi SE1 2AA

Tel: +44 (0)20 7063 (R

----- Orlginal Message-----
From: M
Sent: 07 May 2009 13:42
Tot
Cct ustine Stmans
Subjects RE: Advert for approval

Munira Is happy with these. Just one addition though. Can we writé 'Start date’ before Septembér 20089 on both.of
the jobs, .

So they will then read 'START DATE SEPTEMBER 2009

Many thanks

PA to Munira Mirza

The Mayor's Office

Greater London Authority

City Hall, The Queens Walk, London SET 2AA

Tel: +44 (0)20 7983 R

----- Orlginal Message-----

Froms S
- Sent: 07 May 2009 13:34

© Tot
Cet : Justine Simons
Subjectk: FW: Advert for approval
Importance; High
Hi

419




Can you please make sure that Munira has seen this and is happy with [t? MIS on leave so not sure
if it has already been done.

<< File: 832164 GLA x158.pdf >>
Please let me know soon as deadline is today.

Many thanks

To: L Ay :*i. Justine Slmons-
Subjeck: W; Advert for approval
Hi R and Justine
In ‘absence, please could you approve the attached Arts Councll advert by close of play today
and provide me with a PO number for booking the advert with the Guardlan, (
Thank you
G
From:
Sent: 07 May 2009 11:12 -
© To!
Subject: . Advert for approval
Hi QRIS

1

Please see attached u;ﬁdated advert. To publish in the guardian on Monday 11th, we need to sign this
advert off by close of play today. Along with your confirmation that you are happy with the advert Fll
alsoneed aPO number to book the advert, The PO should be raised for TMP Worldwide and the cost

Thank you

Resourcing Manager

Greater London Authority

5th floor, City Hall, Queens Walk,
London SE1 2AA

Tel; 020 7983 '

Fax 020 7983
S @london.gov.uk
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From: R
Sent; 07 May 2009 11:12

TO: oy U
Subject: Advert for approval

Aftachments: © 832164 GLA x168.pdf

. Please see attached updated advert. To publishin the guardian on Monday 11th, we need to sign this advert
off by close of play today. Along with your confirmation that you are.happy with the advert U'll also need a PO
number to book the advert. The PO should be ralsed for TMP Worldwide and the cost is GEEBEERS+VAT,

57‘54

832164 GLA
x158.pdf-(153 KB)

Thank you
CGENEERES

Resourcing Manager

Greater London Authority

5th floor, City Hall, Queens Walk,
London SE1 2AA

Tel: 020 7983 GREED

Fax: 020 7983 R

EEREEE @ ondon.gov.uk
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Message - . ' Page 1 of 3

'S‘;
. From: RN ({ Lt
Sent: 07 May 2009 09 47 .
TO: Pl

@aﬁscouncxl org.uk'; SEmEERRER
: Subject. RE: Ace Gh"lii please check

it was nice to speak to you on the phone again just now. To confirm the meeling with Munira will be on 11
May at 4,30 pm here at City Hall. Please find directions and a map by following the [Iink below.

Wp:/) . on.gov, laflocationmap.js
If there Is anything else you need fo know please get in touch,

Bést wishes

PA fo Munira Mirza

The Mayor's Office

Greater London Authority

City Hall, The Queaens Walk, London SE1 2AA

Tek: +44 (0)207983 GER

From: QSEEEREEES [mal to: KRR O saxbam.com)
Sent' 05 May 2009 17 03 7 - .

Cc: m@artscouncll org. Ok

Subject: FW: Ace chalr - please check

Dear

| was wondstring If we could arrange this meeting below between Munira, GRS and Agal?
Would It be easfer to call you directly to look at dates and | will do that?

I look forward to hearing from you,

With hest wishes,

Assistant to Wnd“
Saxtan Bampfylde . . ‘
35 Old Queen Street - '

London SW1H 9JA

AT
Fax: +44 20 7222 QERER
www.saxbam.com

L O e LRSI

From: artscouncal org. uk [matlto m@artscounci! org. ulmmm*
Sent: 05 May 2009 13:25
R

To:
@london.gov.uk; m “@artscounc[l org uk

Cc:
Subject: RE: Ace chair.- please check
Dear )
Can you please get in touch with CEREER e (CC- ed) to arrange a
meeting between Munira Mirza -and-regardmg the National Member for
London, Arts Coungil Appomtment’?

425

file://C:\Documents and Settings\smequillan\Local Seftings\Terporary Internet Files\... 22/10/2009




. Message . ‘ Page2 of 3

Regards
Sarah

From: QEERISERES [/l 8iondon 501"
Sent: 05 May 2009 12:07

To: ‘ NAT; Munira Mirza

Cc: B - L Justine Simons; (R

Subject.RE Ace chalr - please check ‘ ke N

Dea
Munira Is happy to mest with the caonsultants. Please can you liase direoﬂy with her PA it (copled

above} to arrange this.
Thanks

----- Original Message--~-
From: ‘@artscouncil.org.uk [nwailto
Sent 27 Aprl[ 2009 12:43

- Munira Mirza
artscouncil.org.uk; GRS

m@artscouncl[ org.uk; GEENEEES @ar tscouncil.org. uk; CHEEHRES-

Subject: RE: Ace chalr - please check
Dear Munira and GEENES

@EER our CF CERERIERD and | met today with (ERERRERGY < N GHEED

EERE'om Saxton Bamfylde who are a company of recruitment
consultants that we made a contract with about 18 months ago to provide
us with assistance In seeking some strong applicants for the following
appointments we had to make to our National Council:

National Member - North West
dggonalgmber - East of England
National Member .
National Chair

National Member - London

The other appomtments they have heiped us with are now complete and
the London member is the final campaign in their contract with us.

Today we discussed, af a high level, the kind of candidate Arts Council
would like to attract - referring to the draft person specification and more
general conversation about the demands of the role,

'Munira -as this is the Mayor's appoinitment and you are his
representative on the appointments panel, they felt that it would be
helpful to imeet with you to discuss the role - are you happy to do so?
They will also have a conversation with Liz Forgan and
from DCMS.

They will come up with a long list of ideas of people to approach to
suggest to apply, at which pointiand GEEBill take a view on this list
and then they will go ahead and have conversations with people.

Sxmal® they made ahelpful point about the appointment procéss that

[ hoped you could consider:

+ The shortlist date is sef for 24 June and the interview date is set for
17 July. The parliamentary recess starts on 21 July and continues
until October. Therefore there is no opportunity for the Mayor will be
able to write 1o the Secretary of State with a name and for the SOS
to respond hefore the recess begins. Its probable that this will hold
up the appointment going forward until October,

426
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Message Page 3 of 3

+ Therefare, could | suggest that we shorten the advertising period fo 4
weeks (rather than 6 as it is at the moment) so that it goes from the
beginning of May to the beginning of June. This will allow us to
move the short listing date and interview date forward (if possible) to
create a few more weeks for the consultation with the SOS to oceur.

- Even so we will nead fo ensure that the consultation goes as
smoothly as possmle by conttnuing {o taik to the DCMS during the
process. (EEENENNEEES for information]

Regards
L

<hr size=2 width="100%" align=center tabIndex=-1>
s, Please re—ad the full emall notice at hitp:/fwwwlondon.gov.uk/amail-notice. jsp
www‘aﬁscouncil.org.uk

Aurts Council England is the trading name of the Atts Council of England registered charity no.
1036733

. The information in this e-mail is for the named recipient(sj only. Any disclosure, copying oi
distribution is prohibited and may be unlawful. Any opinions/advice expressed are subject to
ouiir terms of business, We do not accept Hability for any virus introcuced by this e-mail.

This email has been scanned by the MessageLabs Email Security System.,
For more information please visit http://www.messagelabs.com/email

rrevrrTan I LI L L T T T T T T S Y R L A AL SRR T LR A AT EELLLRE L L R
L3 .

1 .
This message has been scannad for virusas. :
H H

Click here fo report this emall as spam.

.
llllllllllllllllllllllllllllllllll LRLLE R R LR el L R e R LR RN NN R A AR e

iy

427

file://C:\Documents and Settings\smequillam\Local Settings\’{‘emporalj; Internet Files\... 22/10/2009




. 1
.
Y
'

428

——




" To:

From:
Sent: 06 May 2009 11:11
Munira Mirza _ .
Ce: Justine Simons; RSN, GRS
Subject: RE: Arts Council Chalr recrwtment
Attachiments: Final advert for guardian. May2009.doc¢ .
but it doesn't costs the GLA anymore for adverting thelr posts

. No,

Also, they will cover the cost for the head hunters

Final advert for
guardian May2...
~~-Original Message-——~
;emnT.' 009 11:01
4 2009 11:01 . '
Ta' GRS '
Justine Simons; SEREEESENSTRNGS: EERET
SQh}ect: RE: Aits Coyndil Chalr recruitment

. Yes- h'appy to meat. Can you also send e the advert?

if we'ra advertising the-other 3 posts for the arts councll, are thjéyaentrihut{ng fo the cost af the adverl?

Munira Mirza
Director of Polley for Arts, Gulture and the creaﬁve Indystries

Greater London Authority

PA: REESNIRSIRREE 20 7953 D
R @) (0ndon.gov.uk

--—Original Message-—-

i s or o

To: Munird '™

Cg: Justine Simons, SRR L .

Sublects - RE: Arts Coundil Chair recruitment

Y

st

Sure,

The Atts Gouncif have a contract with heag huritets and suggested they meet with you (emall
attached) S .

Advertising i the Guardian i¥Qigless thait the Times, which alse thcludes the 4 other posts we have a
last Ih the Monday paper next waek. If you would prefer it gees I the Times piease let tme khew asap.

Thanks
QG
<< Pile: ACE CHAIR HH.htin >>
—Original Fessadaeees
From: Munira Mirza
Sents 04 May 200013118 .
Tot
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Ce: Justine Simons; SRR R,
Subjact; FW: Arts Coundl Chatr recru[tment
Importance: High )

I want to send the Arts Councll advert to a few people who may be interested in applylng would
you be able to research thelr cotitact dotalls? Maybe'ask GEESRSEE for some help on where to start if

you're stuck:

;f Veronica Wadley (former editor of the Standard)

Of course, fesl free to suggest any others you may know of, i-will also aski RN ¢ “ i

they have any suggestions,

e

Also, did we decide to use a headhunter?

Can you also think about what e-lists, networks, malllngs, we can advertise through? Let's make sure the (
advert s seen by lots of people and in diverse networks Also, does WIS have a list of BME

professionals?

Y

* +

Munira Mirza

- Director of Policy for Arts, Culture and the Creatlve lndustr]es

Greater London Authortty

a S
!ondon gov.uk
SRR Original Message-----
Fromt: N
Sent: 07 April 2609 10:46
To: * Muntra erza, Just}ne Simons
Subject: " RW: Arts Counci Chalr recruitment
Importance: High
Hi Munira/Justine ' ' PR 1
430 -




Please can you let me know If you are happy with the following:

Proposed timetable:

Adveit published - st week of May

Advert close - Tst/2nd week of June

Shortlist meeting - 1 week after close date
Interview date - 2 weeks after shortlist meeting

Advertising costs: | .
The Times (Friday). For GEEBEEEEE + VAT we can get a full page in black and white, We could also

think about doing 1/4 page colur maybe or 1/2 page in black and white and be under 10k.

Arts professional magazine have said that we cannot advertise on thelr website wlthout also
placing an ad In their print magazine, unless the closing date Is under 2 weeks away. A half page In
black and white is ARREREERnlus VAT and a quarter page AGEEERS. For colour you add an extra

- 10%.

‘Next steps: -
Munira to confirm publications we wish to use, based on price Informatton provided above.
Justine to advise on budget process.
HR will atrange for advert and application information to be availahle on gla jobs pages.
Qg0 provide JD for HR and legal to review and comment

Draft advert to be provided by (SElED
MR suggest panel could be Munira, arts council representat!ve plus Independent eiement HR to

provide list of names of fndependent elements,
QR look at dates for shortlist and Interviews ~ we would Iike to Include a fuii and confirmed
timeline In the application booklet.

Thank you
L

Mayar's Gffice
City Hall
© Queen's Walk

" London SE1 2AA

Tel: 020 7983 <SS
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"From: B :
Sent: 01 Ma 2009 16 51
To: o .
Ce: S .
Subject; RE: Arts Council Advert & information pack
Attachments: ACE Appointments.zlp; Chalr Info and‘appllcaﬂon pack May 2009.doc; Final advert for -
- guardian May2008.doc
Hi D '
%

I've made the changes to the advert as suggested. The zip file contains the application info for the members

posts and the word document Is the chalrs application pack.

Please can we get this on our website on Tuesday.

Thank you and have a weekend.

ACE Chalr Info and Final advert for
ointments,zip (128  application pac...  guardian May2...

----- Original Messaga----
From!

Sent; 30 April 2009 17:19
To: s
Subject! Arts Coun Tt

H

Attached Is your Arts Council ad for you to review and amend !f you wish, The Arts Council contact

number looks like there is one digit short.

The cost for the advert is ARRIRED" VAT. You It need to raise a PO forthis amount for TMP Woridwide

to enable us to hook the advert.

I'm out of the office tomorrow but back in on Tuesday so can look at any changes or book the advert for

" you then.
Kind regards
<< File: 832164 GLA x158,pdf >>

Resourcing Manager

Greater London Authority
Sth floor, City Hall, Queens Walk,
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London SET 2AA

Tel: 020 7983 GillE»
Fax: 020 7983 <SR

Chaimamalay @london.gov.uk
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From: o RS
Sent: 30 Apr1|20091729

To: Sl -
Subject: Mayor of London Board Appomtment

Mayor of London Board Appointment

- National Member for London - Arts Council England
September 2009
Ref: ACMO1

The Mayor of London would Iike to invite applications for the Natlonal Member, who will act as the Chalr of the London
region of the Arts Councll.

The arts are vital to the social, economic and cultural life of London, and as the the national development agency for the
arts, the Arts Councll England plays a critical role in providing strategic support and fnvestment in nurturing, developing -
and promoting the arts for the beneflt of as many people as possible. The Arts Councll’s alm is to bring great art to more
people and between 2008 to 2011 wII{ he investing £1.6 hiilton of public funds from government and Natlonal Lottery in

the arts,

Candidates will be expected to demonstrate strong knowledge and understanding of arts and culture In London. We are
iooking people with substantial experience at a senior level who can think strategically and Imaginatively and can make |
an effective contribution to decislon making across the full range of the Council’s responsibllities. . .

The successful candidate will be expected to spend around 30 days a year on the work of Arts Council England mc[udmg
representing the work of the region at reguiar natlonal meetings.

“For appllcatlons details and further information about the role please visit our website www, london ovuk/lobs or call
GLA recruitment team on 020 7983 4230 quoting the relevant reference.

Mayor's Office

City Hall

Queen's Walk
London SE1 2AA
Tel: 020 798> GREES
www.landop.qov.uk
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From: G

Sent: 29 April 2009 16:09

To: @artscouncil. org. uk‘ artscounci[ org.uk’
Ce: Justine Simons; Munira-Mirza; (GRS @artscouncn arg.uk'
Subject: ACE APPOINTMENTS

Hi R

Due to Monday 4th May belng a bank holiday we have decided not to advertise In the Guardian, the
readership during bank holiday is very poor, We will now place the advert the following week, 11th May 2009
(which Is tight). However, the advert will be on the GLA/ACE webslte on Tuesday 5th May. We can.also start

circulating the advert to our networks,

We would also like to extend the deadline for the members posts as we need to confirm a new panel and set
dates etc. Munira may want to be on this panel, if not Justine is happy to do'it.

@EBRER(ll confirm the closing date, send the members applicat[on packs and suggest ACE panel

representative by Friday.
{ wlli send the advert and the Chair applications pack to both web teams by Friday.

Happy to.talk through

Mayor's Office

City Hall

Queen's Walk
London 5E1 2AA

Tel: 020 795 GREED

www.iondon:gov.uk
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From: O e
Senf: _ 30 April 2009 17:19

To: T
Subject: b . Arts Councll Advert
Attachments: 832164 GLA x158.pdf

Hi G

Attached is your Arts Council ad for you to review and amend if you wish. The Arts Council contact number
looks like there is one digit short.

The cost for the advert Is ARy VAT. You'll need to raise a PO for this amount for TMP Worldwide to
enable us to hook the advert.

( I'm out of the office tomorrow but back in on Tuesday so can look at any changes or book the advert for you
' then. _

Kind regards S
L]

vk
FOF
i

832164 GLA
x158.pdf (153 K8)

Resourcing Manager

Greater London Authority
5th floor, City Hall, Queens Walk,
London SE1 2AA
Tel: 020 7983 S
( Fax: 020 7983 Gl

SRR~ ondon.gov.uk
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From: IS
Sent; : 29 Aprll 2009 16:37

To:

Ce: BN Justine Simons
Subject: RE: Arts advert

Hi <G

Lets advertise the following Monday 11th May, it will be tight but we can start the recrultment via GLA/ACE
websites from Tuesday 5th.

The closing date for the other 4 members will b extended I will send you the updated advert and the
: applications pack by Frican

----- Original Massage----~

From: P
Sanly 29 Apri 2009 14:27

To:
Cet Justlne Simons

Subject: RE; Arts advert

Our agency have advised for us to wait for the following week if you can do so.

From: SRS

Senty 29 Aprll 2009 14:16

To: ﬂ

Ce: ?]ustme Slmons
Subject: RE: advert
Importance: High

gl

Just had a thought, can we fmd out what the readership Is on a Bank holiday, 'm ;ust concerned that we won't get
_anecugh paople to see it?

Thanks

Subject: R: ven':
The quote wilf come back with the set advert - should be by tororrow morning.

Thanks
Rinion

From: T Y
Sant: 29 Aprll 2009 10:48
443,
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Tor GRS

Ce: L)
. Subjact: RE: Atts advert
H! D

All sounds good, one thing | still don't have a quote from the Guardtan which | need to get sign off
from Munira.

We will have information packs for the 4 members posts for our website but they would, need to be
returned to Arts Councn we Just don't have the capacity to deal with it here.

Thanks

L
--=--0rglnal Message-----
From;
Sent: 29 April 2009 10:28
To:
Ca:
Subject: Arts advert

<< File: Final advert for guardina. doc >>

H g, -

Monday is fine, I'll send the advert across today to be set and then we'll have it back and will need
to sign it off and ralse a PO for the cost by T1am on Friday to book the space for Monday.

| think the advert looks good. Once comment - will we get the Information pack for the other 4
posts to put onto the GLAwehsite. 1think applicants will probably get confused by the two
different contact details for the chalr and then the four members so we shotd have the
information available for the four members and the Arts council the Information for the chair so
that we can respond to all candidate requests. Also possibllity that candidates will confuse where
they need to return thelr apphcatlons too - not sure there's anything we can do about this, but
wanted to flag it up as In our experfence applicants don't read all of the information you provide
on the advert and will often not notice two different addresses/contact detalls for different jobs.
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ACE CHAIR PANEL 11.05.09

o B S |
- Sent: May : _ »
TO! JnmimEy Justine Simons A

Subject: RE: ACE CHAIR PANEL

T think the third panellist may need to be more independent. Wik is conflicted
becauseﬁrecea ves iioney from Arts Counci] ..oy <ivmmRgy are dite™
Tsure ut using them, could be good, but does 5B get

.busy so no
funding from AC London? Can you checky

Also, can you find out if we'd have to pay them? It may affect

O can we ao for someone neutral who the GLA has used on other occasions, Tike
whether we ask them just to come in for the final shortlist interviews.

Thanks

- From; .
Sent: 05 May 2009 15:14 -
. To: Munira Mirza; Justine Simons

Subjecti. ACE CHAIR PANEL
h e,

Hi Munira
We do not heed a third member if we choose not to.

Sugggstioﬁs for-the third panei.memberi.

G=(Royal Acadeny of Arts) ~ : .
oyal Historical Palaces) o,

B e S WA b
""""" 0!"'i g’i 1 a-l Mes sage-—---- Fogcaty i EOVTPIPRIPINTR 1 1 €
From: Muni ta Mirza £ Frran e st o “‘f‘.,_s..ne_\;ml(eé'lémﬁ;’3+f‘l‘b§f:mr—aLT¥H;ﬁ\‘mil
sent: 04 May 2009 09:1

To NGRS JUstine Sinons
Subject: Re: Ace chair - please check

' ‘ RS
Can check, does our advert include the post of regional member as well as W
regional chair? I didn't see this on the LCSG newsletter. Thanks

4 e o oy e

Munira Mirza

————— Original Message ---~-

From: . _

To: Juystine Simons; Munira Mirza

sent: Fri Apr 24 17:23:45 2009

Subject: RE: Ace chair - please check

We are not'1e9a11y réquifed to have a third person but might be yseful if there
is a need to 'vote' and its good practice - let we know what you tthk?.

) Thanié
~~~~~ original Messaga--—--

From: Justine Simons
Page 1
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' . ACE CHAIR PANEL 11.05.09

sent: 24 April 2009 17:11

To: Aymsasusigie, Munira Mirza

subject: RE: Ace chair ~ please check ’ : Qiﬁﬁ%ﬂ#ﬂﬂagh

— RISt DRSS

. also -eseyou double check whether vERMEWEN to go on GLa WREITE T aining -
T know they are very hard Tine about this and insist that there is always one or
two people on the panel who hiave been on it. .the training is frankly quite Tight

weight but we don’t want to end up inadvertently hlocked hy GLA proceas. .

J

Justine Simons o
Head of cultural strategy
- Mayor's Office

020 7983 5753 . , "
www. Tondon .gov.uk . R U i

————— original Message~----

From:nﬂ
sent: 24 April 2009 17:05

To: Munira Mirza; Justine Simons
subject: Fw: Ace chair - please check

Hi Munira/Justine
we have dates fixed for the intarviews etc. We now need to identify a third

member of the panel - please can you suggest names and contacts. I will @%éﬁ'sb
- ask the same of ACE. . : . H
. it P AT AR
Thanks 'Elt& ‘.i\ - A 22
i : - : S N et
————— original Message----- g Fgpreenoe sty
From:wgartsccuncﬂ .org.uk [mai lto kiR rtscouncil.org  uk]
. Sent: 24 April 2009 16:55 )
To: SRR : .
Cc; N SRERaESs n tscouncil.org. uk; martsmuncﬂ.org.ak

subject: RE: Ace chair - please check
Pngagistity T THE T

i
Liz has already responded and 24 June 9.30am - .11.30am is her preferred option

for the short listing too.

: i o, s e
of the interview dates she can only do 17 July so I't holding this in her diary.
Plaase confirm ASAP if these dates are definite.

Many thanks and have a good weekend, % “Seaniie

Page 2
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e ACE CHATR PANEL 11.05.09

PA to the chief Executive & chair
Arts Council England

14 Great Peter Street -

London, Swip 3NQ .

Tel: 020 7973 ekl

Fuail: ey

ET - ra
s,

e

ty
i ondon . gov . uk]
,' gra P2y -,'1 9 f'ﬁ’ 7]

From: §

T

PRI T

PXRRE TR IV A Ty

wi

T thought T would just send you a quick email to confirm the sTots I am holding

and so thaﬁ yvou have all my contact details. . . mn—
i ) w5 - . T
, T PR e T L

shortTisting

22 June 11.30 am - 13.30 am (if at all possible 12pm - 2pm you}d he bétter)

' . . -x.-!i &y .
24 June 9.30 am - 11.30 am munira's preferred option -?#iﬁquwaﬁh¥

Interviews i
17 July  All day- . . ‘ . .

22 July A1l day sﬁﬁwgﬁWm%mﬂﬁﬁﬁv

&~

Ty ot Fon - e aifuged

T will speak to you next week sometime when you have had a chance to consider
these dates.

Best wishes

o e oot el T
mmmm i PRSI RTEE RN e
)
sl JERET. 2

PA to Mumira Mirza
The Mayor's office |
Greater London Authority PR
city Hall, The Queens Walk, London SE1 2AA oo
Tel: +44 (0)20 7983

jessage~=---- ' PRl s

= .-j.'u-.(;'.

2000 16:14

Page 3
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TO! R o .
Sop; prplease check
FYL - please can you get back to them. f——
_ b corit PRI i%%b o
Thank, you.
f%ﬁﬁéi .
) ﬁ*{{f@,}\w:dgﬂ&ﬁ;ﬁ?’é’%ﬁ

Sartscouncil.org.uk]
. ,"."—’\, .\53.:.&-;-,—*&:&.%‘-&4 r&!,a:‘;;s;r;‘:'si;;‘:ﬂﬂ»\'"s?m& ,

e "y
T B e e R
S L R

+

Further to your correspondence with SummEmRmmet balow we have not heard
anything from Munira's office re dates for short-Tisting, interviews etc, Do .
you know when we might hear? I'm just conscious that diaries are rapid]Vieses. .
getting filled. - -

Many thanks,

=

Ao ranambe:

0 the cniefr Executive & chair
Arts council England

14 Great Peter Street

o

From: 2l ondon. gov, ulk]

sent:
To:

subJéc

ai to: i
16:04 ) .
. NAT ‘f{s}“*;.;t,.,,,...,.._,;,_‘.-,,—,.,;_-,.v,az:.:;sa:'s;m;,rbb;ﬁ%%;"s

hair - please check

B m i
= gkﬂ‘z-

Munira's PA will contact Wwith dates in the next few days.

" e

Best i
L *1-
.. LR ST, ,e‘::., -
~~~~~ original Message-~~--- :

Page 4

450




ACE CHAIR PANEL 11.05.09
From: g dartscouncil.org.uk [mailto A
Sent: April 2009 15:58

Bigala rtsgppngilaoiguk]

¥ chair - please check ”ﬁhsﬁ“wﬁﬁkﬁmﬁﬂ - $iiig

Great, any_joy with interview and short Tisting dates? As, ssed, satting
these s always a nightmare so the sooner you can contact about it the

better!
Btw it was a very good Easter thank you.

#i0ap
J
: FIALE RN
gr’om 16:_”‘ 1 éébg!n%% 1§g maﬂondon ffffﬁ SRR
ent: 16 Aprd Fn ARG
To1 - NAT %&‘;}‘&Hm?\ém?ﬁg&%’w

subject: RE: Ace chair - piease check

Munira is away until May but I have asked for comments from others so sh‘u&dﬂbe
able to send it to you next = week.

Thanks
i

~~~~~ origin sage-~~~--,

From: @artscouncit.org.uk [mailto: martscouncﬂ org.uk]
sent: April 2009 15:49 _

To: _
Subject: RE: Ace chair - please check

Thanks will have a Took P
Is the role description agreed yet?

Best

EUROF
| . N : R
. ‘ rm ,f‘??’ﬁlsr
From: i
Sent: 1o Apri e
To:
subject: RE: Ace chair - please check
Dea r S
Hope you had a good Easter.
I've attached a first draft of the advert for your comitents/suggestions.
Rest EEGEIEe FSIRR
es .
. - Q"‘?} i F‘i&%tngg’\{?’
] L B AT s
~~~~~ original Messade----~From; M*@artscouncﬂ.'org.uk .
(mailto: artscouncil.org.uk] - AT 3
Sent: 06 April 2009 18:40
TO! SRR

Page 5
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I ACE. CHAIR PANEL 11..05.09 o ) .
cc: R cartscouitt T org. uk ity SR |
Subject RE: Ace chair - pTease check

? can you contact g
these fleetings as soon as possible.

As discussed june / 3uly is already very busy.

who manages our chair's diary 'mth datés for

Many thanks

From: m [maﬂ’m.mmndon'qa v.uk]
06 Apr1

Sent: 09 15:23 ???ﬁﬁﬁigﬁ
CC: rmmmmmnsty. -~ |; Justine Simons; Munira Mirza [ Rt ehhversosy | _
Subject: RE: Ace chair - please check . )

Hi i

Yes, ACE will be part of the shortlist and interview.

Proposed timetabhle for advert, shortlist and interviews

Advert published - 1lst week of May lﬁgﬁgggg
Advert close - 1st/2nd @palkispfinaage ) ﬂﬁﬁm{%ﬁ%
shortlist meeting - 1 week after close date ' [ R D
_ Interv1ew date -~ 2 weeks after shortTist meeting (Jg1¥?ﬁ'
Announcement - September
Best wishes ‘
“
| Zae

————— original Messag@----~~

Frof: P@artscouncﬂ .org.uk [mailto: Gpmmkmmg 0artscouncil.org.uk] (

Sent: 06 April 2009 14:29

To:
CC: @artscouncil.org.ulk; Justine Simons
subject: RE: Ace chair - p”iease check
_ Qg Sianginse

H R .

: @GN
please see my comments below. :

[ Sviprie 4

From: <GlERSmema (121110 GEREENES

Sant: 06 A Jug 12:30

- To: GRS - NAT 533

cc: EEERRRN @ Cul ture. gsi . gov.uk; B - L; Justine simons @¥¥aug

subject: RE: Ace chair - please check -
‘ LR TR e PR
Hi _ : LRI R B Y

At the GLA/ACE meeting Tast Friday it was agreed that: WA oy Pt
Page 6 :
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ACE CHAIR PANEL 11.05.09

* ACE would sit on the initial interviews panel will ACE alsd sit on the
short Tisting panel?. We think this 1s {important.

i The independent element should be someone everyone was happy with

Boris is yet to confirm whether Liz would be in the final meetings with him to

meet shortlist candidates,

The Independent Element. - A : A
& EREPIR . e

For board appointments the GLA requires independent assisso#s to be present on

the panel. We have a Tist of approved assessors which GLA/ACE can shortlist

from.
e

Panel
GLA
ACE ., : '

: .

Independent Assessor

‘Timetable E y

I have asked HR to look over the timetable and they suggested some minor )
changes, I will send an updated version in another email. I'm also Tiasing with,
Munira's PA on dates so should get back to sfortiyaymse ARSI

Advert ' ' Wy SRS
we are looking at quotes for various'pub1ications, would you be contributing to

the recruitment costs? We have no budget set aside for print advertising ghess
Londen chair vacancy specifically - what is the timing of the advert?

Job srief _ .
This is being reviewed by HR and we will send to you for comments/consultation.

Happy to discuss.

Best

----- original Message----~ . : . '
From: gumesesmaeaem@artscouncil.org.uk [maﬂtoMar‘tscouncﬂ.org.uk]
Sent: “Apr1] 2009 16352

To: N . I . . .

CC: mitsREEREERII O Cu'l ture. gsi . gov. uk; GRS Cartscouncil, org. uk
subJect: chair - please check™ -

HT R

A few points:

* our National Chair should have representation on the appointment panel
too - do you agree?

* could the independent wmember be selected in consultation with our

. National chair (perhaps she_could view a short Tist of possibles)? This would
heTp avoid any insurmountable conflicts of interest the person might have withi=:3

efther GLA and ACE. el
o g missadiie
® Could you consult us on any tweaks ‘to the job description? .

*  Also, that sounds fine for the Mayor to meet the final two prospective
candidates - however, with a view to ensuring 'fit' with the composition of our

Page 7
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- ACE CHAIR PANEL 11.05.09
Board (skills mix / personality / diversity etc) it wight be useful for our
national chair.to attend the meeting too?

# In terms_of the timetable, we will need the short Tisting and interview
dates asap as July is already fil1ling up tin our chair's diary: -

# Advertising approach sounds fine

qﬁgﬁgthwoqu you wind sending the National chair's 10?7 I'm afraid I don't

ave the final version to hand, 50 I don't have any wording for the )

advertiseaients - this is done at DCMS's end, could you send GEEEf a copy
of an old advert? , _happy to discuss, Tormat / language for the advert -
as 1t really does make a difference how you convey the role in the print media.

* cc-ing you in for information as I know you are meeting with the mayor
i1z Forgan on Friday....and also in case you have any points to feed into

Regards

Tondon. gov, uk]

: hpfi: _ |0 R
To: SRS - AT -
Subject: FW: Ace chair - please check
H1

Apologies for not getting back earlier, needed to clarify some points.

We envisage the interview panel to include Munira, GLA hr and an 1hdependent
member (Munira to suggest). The Mayor may Tike to meet the final two.
prospective candidates. ,

The ti&ings you suggested below sounds good, though we missed a month. I have .
included some suggestions for advertising. '

April 2009 - agree job description with ACE, set appts panel, set short Tistﬁﬁggy
and interview dates, agree advertising approach. A

May-June 2009 - advertigdng=G6-8umepk period minimum) - Guardi aps oTdhigssmngres
professional (also, CSG newsletter, GLA, ACE networks and webs1te§$¥&

July 2009 - short Tisting / ilﬁ@v;i@%&%%g‘[ecﬁon (at the GLA) g SRR
September 2009 - appointments made and announced. )

- ' L agos
The job brief looks good , we may need to tweak it slightly, it would be helpTul
if you can share the DCMS chair's brief for reference . :

hA%s$,1if you have ‘a previous advert for hoard appointment that would also he
elpfu -

Thanks

Mavor's office
city Hall
Queen's wWalk
London. SEL 2AA

page 8
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ACE CHAIR PANEL 11.05.09

Tel: 020 7983
www. Tondon.gov.u
----- orig

nal Message-----

partscounciT.org.uk [mallto ¢

From: WIS

Sent: 18 March 2009 10:06
: EEEERENR; Justine Simons; Gk oy

Cc: Munira Mirza -

Subject: RE:

No problem, happy to meet and discuss it you would Tike.

In terms of timetable, I was thinking that it would probahly be helpful-to
ohtain the ﬁar11ameqtary summer recess dates so that you can ajm to avoid
providing the so0s with her right of veto during that period.

S

[mai1t6 il iiihihe:
11215

From:

RN Jondon . gov. uk]
sent: Lz March 2009 ' =0

To: R NAT; Justine simons;
Cc: Munira :
Subject: RE:

SR IRRRRRY
bear il Ay g greesiringd

Thank vou for the brief - it is very helpful.
T will digest this information and get back to you shortly.

Best

PR,
L
Mayorls O!!ice
city Hall

Queant's wWalk

London SEL 2AA

Tel: 020 7983 CEnEd ' i
www . Tondon.gov.uk . .

~~~~~ original Message----~ . _
From: martscounm T.org.uk [mailto EERERNEERRRge rtscouncil.org. uk]
Sent: 13 Marc G: 06 - .
To: Justine Simons; Gl @ artscouncil.org.uk

Cc: Munira Mirza; ol
Subject: RE:

Hi Justine

Please find attached a briefing pack for the London Regional Arts Council chair
appointment which I prepared last year éand therefore may require some
updating). You may have already received this from Moira. :

It-covers a job description and person specification (which we agreed with bDcms
and the foruter Mayor's Office), timetable, information ahout the process and an

apptication form. '
You are welcome to use this document, or not, as you wish.

Page 9
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) ACE CHAIR PANEL 11.05.09 o
In terms of a timetable my thoughts would be: : -2

DCMS, ACE, set appts rt Tisting and ‘dnterview dat®siCagFred™

March - April 2009 ~ preparation,(agree timetable, agree job dgscription with
; " s m%ﬂg@tﬁféﬂ; * Actubragn
advertising approac o Ry N

5 Q pp ) g',iglﬁlr,',ir,‘;_"ﬁﬁ;m r sﬁ‘?ﬁ%ﬁ%ﬁﬁﬂ

' May-June - advertising (6-8 week period minimémj

July - August (acknowledging that August has its Timitations) short Tisting,/
interviews /salection . ) !ﬁﬁ%%%!

September - apﬁointment made and anhnounced in time for Sue's departure at the _ .
end of the mont . .

7

Happy to discuss further.

Regards .

.J, A
fead o1 Governance
Arts Council England
Ph 020797 (EEER .

g BT §os TR

~~~~~ original Mgssage—r—7§§$¥“¢*@”ﬁw%ﬂﬁ§f g Bornis W
From: Justine Simons [maiTto:lustine.Simons@london.gov.uk]
Sent: 13 March 2009 15:10 .
To : R L e
Cc: Munira Mirza; SR R

Subject: Re:

H1 G . .
Thanks for this, agree we need to get moving.

Argldcopying € ho will Tead this from a logistical point of view fj*mn our .
side, g

Apo?ogies if some of this is in place anyway but off the top of my headg-haveudpgse
a stab at the immediate actions: . )

# flesh out timetable for recruitment, selection and interview.
* process, who needs to be involved at what stage. . Bisos

*grief for the role - perhaps you could send what you have and we could feed in?
what kind of person do we need? A e e
FaiARrinee

i ¢ AR o T AR
*Recryitiment plan - I know there was a conversation aboqxwgr1nging in a head
it to cost? In any

hunter but am not sure whether we ditched this §i~theerids :
case perhaps junna can start to pull together a plantpfiudiak@svarious networks
we might want to circulate it through eg csg database? nca databqse? Other
ace/gla our networks? List of senior people from the sector we might want to ask
for ideas? And other key influencers depending on the kind of person we want?

*advert

would welcome all thoughts.
ATl the best

Justine

Justine Simons

Head of Cultural strategy
Page 10
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‘ ACE CHAIR PANEL 11.05.09
Mayor's office: :
020 7983 5753

—— e

- Bdartscouncil.org.uk
< s rtscouncil.org. uk>
Sent: Fri Mar 13 10:46:00 2009

Subject:

Hi Justine

T had Liz Forgan on my case.last night about the process and. timetable for sue's

replacement.

sue’s Tast council meeting will be 23 Septembér and it would be wonderfyl if her
replacement was able to attend National Council on 29 September, so London is
ensured consistent representation.

Knowing how Tong these things take, not Teast in the s0s sigi off, we should
moving things now. And I know that Liz will raise it when she nieets Boris at the

end of the month. .

could you let me know what is happening? I am copying Qat our head
office in as she leads on -governance and is compiling our advert tor Council :

members. which goes out shortly.,........

Best

!xecutwe mctor London -

Arts council England

. Direct Line 020 7608 il
Fax 020 734
Email

artscouncil.org.uk

www . artscouncil.org. uk

www, artscouncil.org.uk

Arts Council Eng?énd is the trading name of the Arts Council of England
registered charity no. 1036733

The information in this e-mail is for the named recipient(s) only. Any
disclosure, copying or distribution is prohibited and may he unlawful. Any
opinions/advice expressed are subject to our terms of business. We do hot accept
Tiability Ffor any virus introduced by this e-mait. _ .

This email has been scanned by the MessageLabs Email Security System. For tore
information please visit http://www.messagelabs.com/email )

This message has been scanned for ‘viruses.

Click here <https://www.mai?con£ro1.com/sr/WQNOijPoHdJTZGyocrrhg==
<https://www.mailcontrol. com/sr/wawlzinjPoHdITZGyoCrrhy==> 10 report this email
as spam. ’ .

GREATER LONDON AUTHORITY



ACE CHAIR PANEL 11.05.09

—

EMAIL NOTICE: , , . e , e .
The information in this emai’l may contain confidential or privileged materials.

Pl ; i i t_http: . on.gov, nall-notice,j
ease read the full ema11Agot1ce at_http://wwy. Tondon.gov uké@gg&é@gg&lce'Jsp

e e e e v sl duteaifleg e + iyl -~
AN BN

- P RPN
www. artscouncil.org.uk

Arts council gngland is the_trading nawe of the Arts Council of England
registered charity no. 1036733 . ,

The information in this e-mail is for the named recipient(s) only. Any
disclosure, capying or distribution 1is prohibited and may be unlawful. Any
opinijons/advice expressed are subject to our terms of business. We do not accept
Tiability for any virus introduced by this e-mail. .

This email has been scanned by the MessageLabs Email Security System. For more
information please visit http://www.message’labs.com/émail . :

GREATERLONDONAUTHORITY _ .

EMAIL NOTICE: A ) .
The information in this email may contain confidential or privileged materials.
Please read the full email notice at
<http://www. Tondon.gov.uk/emait-notice, jsp>
http://www.london. gov.uk/emnail-notice.jsp

www.artscouncil.org.uk . _ gﬁﬁiﬁﬁi;I;

Arts- council England is the trading name of the Arts Council of England
registered charity no. 1036733 Bk

The information in this e-mail is for the named recip iy magiE\ny
disclosure, copying or distribution is prohibited and may
opinions/advice expressed are subject to our terms of business. We do not accept
Tiability for any virus introduced by this e-mail. _

This email has been scanned by the MessageLabs Email Security System. For more
information please visit http://www.messagelabs.com/email

GREATERLONDONAUTHORITY .

EMAIL NOTICE; ) ) ) . ) . ) Do .
The information in this email may contain confidential or privileged materidls.

Please read the full email notice at
<http://www. Tondon.gov.uk/email-notice.jsp>
http://www.?qndon.gov.uk/ema11—not1ce.jsp

www.artscouncil.org.uk

Arts council England is the trading name of the Arts council of England
registered charity no. 1036733

The information in this e¢-mail 1s For the named recipient(s) only. Any
disclosure, copying or distribution is prohibited and may be unlawful. Any
opinions/advice expressed are subject to our terms of business.-we do not accept
TiabiTlity for any virus introduced by this e-mail. _ ’

This email has been scanned by the MessagelLabs Email Security System. For iore
information please visit http://wwv.messagelabs.com/email
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Message ‘ ' . Page 1 of 3

From: e
Sent: 28 Aprll 2009 17:27
To: . CEREEEEED
Cor GERENTR

‘Subject: RE: ACE appointments
lmportapcé: High
Attachments: Draft advert (2).doc -

Hi Qg

Some changes to our plans ~

s There are 5 posts that needs to be filled (1 chair and 4 members)

o All posts will be advertised via the Monday Guardian as one advert and via GLA/ACE websites
« To put the advert up on the websites by Monday 4th May and to print at the same time If
possible

Downloadable application packs to be included on the websites

We will manage the chair's recruitment as planned, and ACE will manage the other 4 members
» Dates for shortlist/interviews for the Chair - 8th June, 4-6 for shortlist & 1st July for
Interviewing

Suggested closing date for applications Is 27th May 2009

. »

E ]

“Your thoughts are welcome,
Attached is the approved advert,

Thanks

*

-----------

From:
Sent: 26 April 2009 11:12

To: NS
e )
Subject: RE: ACE chair advert

Hi QS

We work with an advertising agency who book the adverts for us. are you able to locate a copy of the
Arts Council logo? Il need to send this over to the agency for them to include in the advert.

Thanks

From. i
Sent: Firl 24/04/2009 17:36
To! QSRS

Cc: Gt

459

30/10/2009 : e
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Message

Page 2 of 3

Subject: RE: ACE chair advert

HI

Sorry what do you mean by agency?

We would need like to include.both logos and also put the closing date for elther Sth June or 8th

Yes & did it slipped my mind.

Thanks

Fromi

. Sant: 24 April 2009 16:27

To:

Subject: RE: ACE chalr advert

Hi GRS

I} serid this across to our agency and ask them to set this and provide ybu with final
costs. Do you want to include the Mayor of London and Arts Councll logos on the ad? If
so, can you forward me the Arts Council logo please. :

Re: independent assessots. Before Sl left a couple of weeks back he advised that

this post would not require an independent assessor and that he'd spoken to you or
someone in the Mayor's office about this.

Kind regards

From: QR

Sent: 24 Aprif 2009 12:48

. Subject: RE; ACE chalr advert

Importance:  High

Here is the approved text for the advert. Please let me know what the next steps are.

. Thank you

30/10/2009

<< File: Draft advert (2).doc >>

461
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Message

30/10/2009

. Page 3 of 3

From: EENNEED

sénts 08 Apell 2009 12:48
To: CHENIEERED
co QIR

Subject: RE: ACE chair advert

HiGEHEE® a couple of comments.

Do you want to include a statement about diversity on the ad? it's not compulsory,
but If you did want to Include something it could look like

" We want to be as diverse as the city we represent and welcome applications from
everyone regardless of tge, gender, ethnicity, sexual orientation, faith or disability”.

|t may be an idea to include a sentence about time commitment and remuneration
so that people can decide if it’s a possihility for them without needing to see further
info from the application pack. -Agaln, not compulsory but could look Itke:

" the Chair is exbected to spend approximately 30 days per year on the work of Arts
Council England including attendance at regular national and regional meetings
and.... The post is remunerated!.

I'd also leave the recruitment team contacts on for the application process, hut
would include your name on the advert and maybe the arts councl name for querles
that people might have about the role, )

Thaﬁks

From: — L
Sent: 07 April 2009 15:36

oy - S S
Subjact: ACE chalr advert

i GRS

Here is a draft advert - please comment/edit as g;(ou wish.

Thank you

<< File: Draft advert.doc >>

Mayor's Office -

City Hall

Queen's Walk

London SET 2AA

Tel; 020 7983 GENEER
www.london.gov.uk
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Message

Lt d

La G

ot I

Page 1 of 8

From:

Sents 28Apn1200917:49 L,
Tor : . .
Subjecl: RE.Aoechafr paasad}ed(

D

Please s¢t a side some time for Munlia to shortllst - closing date for applications Is 27th Aay and the shortlist meetlng is set for 8th June,

1)t send through a criteria grid near ta the time,

Thanks

=—-Qriginal Message--— X frat f
Fram:mﬂdi org.tik (mattto: (EREEERED artscotndl.ormi]
Sentt Zﬂripfﬂ 2009 14:43

W e Fartscoundl.org.ok; m@adscmml.org.lﬂ(
Subjecti RE: Aca ¢ha ase Check
Importance: High

HI

I'm pleased to say that Liz Forgan c¢an make the following dates
Monday 8 June, 4-8pm for Shorttisting

Wadnasday 1 July all for Interviewing

Both of the akove sesslons to be he!d althe GLA,

Kind regerds,

5 Io Ee !'llxeF Exec.utive & Chair

Aris Coundll Englend
14 Great Poter Streat
London, SW1{P 3N
el 020 797:

Email: wmswuncil.org.uk

Slondon.gov.uk]

mw- F; SRR - NAT
Subjecti ket Ace chaly - e.asadte'ck

ROPRRAR =

Tunderstand the third panel member has net been confirmed but yes fals confim tha 24 June 8.202m ~ 11.30am for shorilistng and 17 July a' day for e Wervisws In Munla

and Liz's dlades 5o weo doi foose the sfols,

rownslrafms}vnents,

Many thanks

P! lelaunf;a Hirza .

Tho layor's Office v : . o :
Greatey London Authority o
Gy Hal, The Quaens WaTk, London SE1 2A4

Tek +44 (020 7983 ‘ K N

-——Origlnat Massage——
Framyi @artscoundl.om. vk [malto- AR
Sents 24 Aprd 2009 16:55

Cet ; Garscoindl.orgak; Bartscovndl.ora.uk

Subject: RE: Aca &ﬁase ¢heck S .

Hi

Liz has already responded and 24 June 9.30am - 11.30am is her preferced optfen for the short fsling too. .
QOf the interview dates she can only do 17 July so I'm holding this In her diary.

Please confirm ASAP if these dales are definite.

Many thanks and have a good weekend,

Marla

iR 2@artscoundlorg k]

PA tg the Chief Execulive & Chalr
Arts Council England
14 Great Poler Street
- London, SWIP 3NQ
Tel: 020 7973
Email: mara.kamplen@arfscouncil.erg.uk

Twasn't aware hey were belng hokl af the GLA but Lhave Just confrmed with Junna who Is meking the arrengements, Dat they will bo here, So Ivdll book soma

gilblacti FWe Ace chale - pleasa chedk
Would Just ssndyou a quick emall to confltm Live sko!s | am holding and so that you hava all my contact delads.

Sheriisting

224une 11.30am- iaaoam(ﬁataﬂpossﬁﬂeizpm 2pm wouid ba baltar)

24 fune 930am -11.30am Mwﬂasprefarredopﬂm .
Interviews

17 July  Allday ey UAEr

Z2duy  Allday
465

22/10/2009



' Message

Page 2 of 8

. {wifl speaklo you nextweek semelime when you have had achance 1o consder these dales,
Bost wishes

WA To Munira Wirza
“Tha Mayor’s Oifico

Greater London Authority
Gty Hall, The Queans Walk, London SEI 2AA
Tok +44 {0)207

—-Original Messaga- -

From
Senti
Tot

i
24 Aprd 2009 16:14

Subject: Fél; Ace chalr - please check

FYl -

please can you get hack tothom, .

Thank you,

erenr

From

Senti 24 2009 15159

Tor

| Messs
iﬁ@adﬁwmﬂ 0eg .Uk [mattor! m@actscoundl org K]

Subjects FW: Ace chalr - please chk

Dear
* Fuither To your correspondencs with

Intardews.sle. Do you know when we m!gEt Eear? i'm jusl consclous ihatdiarfas are rapldly galting filled.

Mani thenks,
P! lo l!a Ehlef Executlve & Chalr

Arts Council England

146G

raat Peter Strost .

London, SWIP 3NQ
Tel: 020 797:

Emall: m@adswundl.&rg.uk ’

elovrwa have not heard anything from Munira's office re dates for short-lisling,

From

1 m - HAT
Benki 16 009 16:04

Tot

HAT

Subjects [v: Ace chalr ~ pleasa chedk
Fyi

Eram
Sen
To

1 ) (matto: Blondon.gov.uk]
w L

009 16:04

Subjects RE: Aca chalr - please chedk

Bast

Mun'ra's PAvE contect Maria with dales in the next fow days,

——Griginal Message—-

From: WRREINERNR  rtscovad.ong.uk [mallto: “sad&comdl Org.UK]

Sents 16 Apil] 2009 15:58

Tar

Subjectt RE: Aca chalr - please check

Great, any joy with Interview and short listing dates? As discussed, selling those ls always a nightmare so the soconer you
can contact@lligy about it the betler!

Blw it was a very good Easler thank you.

From rw[mﬂto Wlondon goviuk]
Sent: 1 2003 15: m
Tax MAT

Subjects HE! Ace chalr - please check :
Munlra b5 away until May but | have asked forcomments from others so should be able tosend it to you hext week,

Thanks

-——Qriginal Message----

l-'mm&adscmnd oA [maiItO'm'&arlscouml arguu)
Sants 16 Apyi] 2009 15:49

Tor

Subject: RE; Ace chalr - pleasa check

Thanks will have a ook RS

Is the role descrlpﬂon agreed yel?

Best

From! QEEEREEY m!to: REEEREER G london. gov.uk]

Sent: 16 April 2009&5]‘_30

Yo! MRS -

Subject! RE: Aca chalr - please check

Dear

Hope you fad a good Easter, .

P've attached a flrst draft of the advert for your comments/suggestions, .

Best #iﬂgggh}m

-—Oiginal Messaga-—Front QERIEIIERNS artscound.ocg.uk fmelto-QEEREIREER o rtscoundl.ong ui]

Sent: 06 April 2009 18:40
To:
Cei ‘aartscwndlorg U

Subject: RE: Ace chalr - pleasa check
you contact dgSSEERERER who manages our Ghalr's diary wilh dates for these meetings

486 '

22/10/2009 . '
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Message

2210/2009

as soon as possible, .
As discussed June ! July Is already very busy,

Many thanks . . ﬁﬁf p

fFromt a % naito: S @ ondon.gov.UK]
Senl 2009 15:23

To1
(4]

Yos,
Proposail timetable for advert, shortlist and Interviews
Advart published ~ 1st week of May

t1 06
HAT
-L;mmmra tza - ’
1 - prease Qe

ﬁublecu RE: Ace chall
|

2 vwill ba part of the shortllst and Interview, @iy

Advert close - Tst/2nd week of June

' Shortlist meeting - 1 weg!i after close date

[nterdew date - 2 weeks aftor shorlist meeting (July)

Announcement - September

" Bestwishes

~oreQriglnal Massage-~-+

Frony riscotincl.ocg.uk Enatlto A TEREREERR @ artscoundil.ong.uk]
Sentt 009 14:29 .

To!

o] a2 artscouncil.org.uk; Justine SImons

Subject: REt Ade chalr - pleasa chieck

Hi

ploase see my comments below.

Framt m[m‘im: 2london.gov.uk]
Senti 06 12:30 S

Tor QEEIEEEEAR - AT
Cet G ture.gslgovuk; CETRERERRY- 1; Tustine Simons

Subjects RE: Aca chalr - pleasa check
H!ﬁ
Attie ACE meating last Friday It was agreed that;

+ ACEwould'slt on tlie Inftial Intarvicws pane Will ACE also sit on the short llsting panel? We
think this Is lmpartant,
¢ Thetndepandent alement should ba someone everyopewas happy with
Borls bs yet to confitm whather Liz would be In the final meetings with hlw to meet shartist
candldates, :
The Independent Element,

For board appolntments the GLA requltes Independent assessors to ba present on the panel. We have

a llst of approved assessars which GLA/ACE can shostlist from.

Panal

GLA

ACE

tadependent Assessor

Timetable .

i have asked HR to {ook aver the timatabla and théy suggested some elnor changes, | will sead an
updated verston In another email, I'm also llasing with Munlr's PA orreixWilip should get backto
shoitly.

Advert dveib y "
VWa are looking at quaies farvad ubljcations, twould you be conttibuting to the recruitnient
costs? Wa have o Ig’l?dﬂ_t > %"

is the imieg of the advert?

Job Brlef

This s belag reviewed by HR and we will send to your for comments/consultation,

Happy to discuss. - -

Best -

Sent: 02 049 16:52

b | 13 @artscoundil

Cet @Culture.gshgov.uk; CERERGIRERRY @artscoundl.org Uk .
Subject: RE: Ace chaly ~ please check :

Hi

wereOriginal Messoge-—- TR
From} w'@artscoum‘l.org.uk [mamo:“&ﬁﬁ:}ﬁl‘&g.uk]

Afew points:

-« Our Natfonal Chair should have repragentalion on the appoiniment panel
teo -do you agrea?

+ Could the indapendsnt member be selected fn consultation vith cur
Natlonat Chalr (perhaps she could view a short list of possibles)? This
wolild help avaid any insurmountable confllets of interest the person
might have with sither GLA and ACE,

« Could you consult us on any tweaks to the Job dascriplion?

o Also, that sounds fine for the Mayor o meat the final two prospeclive
candidates - however, with a view to ensudng it with tha composition of
our Board {sidlls mix/ personality / divarsily eto} it might be useful for our
national chairggg,énd 18 meeting too?

« [n terms of the timetabls, we X;glineed the short isling and Intervisw

or print advertising the London Chale vecanzy specifically - what

Page 3 of 8



Message

22/10/2009

dates asap as July Is already filllng up Inour Chalrs diary.
» Advertising approach sounds fine

would you rind4ending he National Chalr's JD? I'm afrald |
on 't have the final verston fo hand. Also | don't have any wording for the
advertsements - this Is done at DCMS's end. mu sen
copy of an old adverl? appy to discuss, anguags o

advert as it really doos make a diifarence hove you convey the role In the print

madia,
MREEY CC-Ing you in for Informalion as 1 know you are mesting with the Mayor

and iiz Forgan on Frlday....and slso in case you have any peinis to feed inlo

eaards
Fromy mlI(O'm@}wﬂOn \gtre,uk}
Sent: 92 2009 16;53
Tor HAT

Hsubjecu F\V; Ace chalr - please ¢hack
[

Apalogies for not getting back earffer, needed to cladfy some palnts.
We envisage the Interview panel to include Muntra, GLA hr and an Independent member
(Munlra to suggest), Tha Mayor may llke to meet tha final two prospectiva candldates,
The Hrlngs you suggested below sounds goed, 1hough we mlssed a month. | have
Included some suggestions for advertising.
April 2009 - egrea fob description with ACE, set appts panel, set shost listing and
{nterviaw dates, agrea advertising approach.
May-June 2009 - adverttsfng (6-8 week pedod minfawm) - Guardfzn, Times, Arts
professlonal (alss, CSG newslatter, GEA, ACE nebworks and website),
July 2009 - short llstlag / Intepviews /selection (at the GLAY
' Saptenther 2009 - appointments made and announced,
The job briaf fooks good , we may teed to tweak it slightly, It would be hefpful If you can
share the DCMS chalr's bref fof reference .
Also, if you have a previous advert for board sppotntment that would alse be helpful ,

Thanks .

Mayor's Cifke

Gly Hali

Queen's Vak
Lendon SE1 2AA
Teh 030 79851
wiww.londogetd

e Original Hessagas-—s
Fromi attscovncil.org.uk Imallto'maﬁscounﬁl.mg,uk]

?entl 18 March 2009 10; Dg‘
ol ustine Slmarns; @artscoundcl.oguk
Cey Murdm ideea ' m

Subfect: RE:

Hello
No problam, happy lo imest and discuss if you would
like.

In {erms of imatable, | was {hinking that itwould
probably be heloful to oblaln the parllamentary summer
racess dates so thal you can alm 1o aveld providing the

ios with har right of velo during that period.

Fromu m [maito: M@hndon gorr.uk}
Senty 17 tarch 1t:15

- Tot QR AT, ”
€ Mg Hirra 'm TR
Subifecks RE .
Deer @y
Thank you for the brief = It Is veiy helpful,

1llf digest this Information and gat back to you shostly.
Bast

hayor's Offica

Gy Hall
Quean'sVialk
Lenwdon SEE 2AA
Telt 020 7983
wavnlendon goviuk

~~—Original Message—me

From) Bartscoundlorg.uk
[madio:} artscouncil.org.uk]
Senttd3 16:06

Tot Justina SImons- pFartscouncd.orguk
€<t Munira Mirza;
Subjacti RE:

D

Please find attached a briefing pack for the London
Reglonal Ans Counclt Chalr appolntmeat which L epa.red
Tastyear (nd thecefora may requice some updating),

You may hava alieady recelved this from

468
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Message

22/10/2009

Page 5 of §

Tt covers a Job description and persea specification (which
weagresd with DOMS 24d the former Mayor's Offies),
timetable, Information about tha process and cation
foran,

You are weloorme o ute this docunient, Or ok, &8 you wish,

- Tr{gos of a Gmelable my thoughts woald be:

March = April 2002 - preparailon (agres Emetable, agres
Jolr desceiption with DCMS, ACR, et appls panel, sct short

* Hsting and Inteniow dates, agrea 2dveadslag approach)

May-Juno - advertislog (6-8 week peried minfmum)

July - August (ackmowledging that August hasts
limliations) short listng / inlerviews feelectlon

Seplember -zppointmentmade and annovaced In tate for
Su’s departura at the end of themonth .

Happy to disouss further, .
Regirds

Head of Gavemansa

" At Lol Entored .

PhO20TST A

—w-Oriplial Message-on N .
From: Justine Simons |

{mailto: MNNRRISERY 2 [ondon, sov.uk]

Seat: 13 Manch 2009 15:10

. Ten L . -
Cor :MM aT; NREEERER

Subject: Re:

R
’Ehmks'f‘or this, agres wa need to get reovina.

At copylog WD who wilt lead s froma loglstical pelat
of view foom sur slds,

Agoloates I some of ihis §s I place anyway but off the top
of my head, hera s a sfab at the immedialo actions:

¥ flesh out meteble for recruitment, selestion and
inteeview,

. ) .
* process, who needs to be Involved at what stage.

*Brelef for the role - paabaps you corld send wﬁat‘you hat's
and wa coutd fead In? What kind of person do we nead?

Recrultnient plast « T ko there was a conversation 2bout
Bringing In & hiead hunterbut am oot suca whether we
ditehed 1hls In the end dua fo cost? Iaany ease perhaps
Junna can start o puld togather a plan of il the various
nitworks we might wast o circulata it through eg cag
dalshase? nea database? Other aci%la oue nefworks? Listof
sanler peaple from tha secior we might want to ask for
{de2s? And other key Influencers degending on the kind of
Person we want?

*Advert

Yould welcome all theughts,
All thebest

Fusting

Tuses Simons
Head of Cuitural Strategy
Mayor's Ollica

020 15 QR

~-—-Orpinal Messaga -en
From; artseoundil ecguk
< arlscouncil.orguk>

To; Justing Simons
Ce; Mupfr bilrza; arlsequndlorg uk

artstonncil.org ulo>
Seak; bryMar 13 10:46:00 2009
Subject;

G
Lhad EizForgan on my casslast night sbout the process
and medable for Sue's replacament,

Sue’s Fast Couacl] meating will be 23 Seplamber aad it
would bewonderfia] [T her replacement was able to attead
Wallooad Countdl on 29 September, so Loadoa Is ensured
conslstent representation,

Knowing how long these things take, net lesst In the 508
sign off, we shovld moviag things sow, And Tkaow that
Lizwilf relse it whea shemeats Boids at the ead of the
moath, .

Could you fet me know what Is happeaing? [ am <opylng
1 ouc head offic2 In a3 shaleads on
govemance and fs complilag our advart for Council

members which goes out shottlyum.
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Best
m«Lmﬁm

Arts Council Fogland
Direct Lina 020 7603 (i
: Fax 020 7340 ﬁ
. Email r@artscoaniloeguk

www.stiscouncbocguk

wirw.attscoundil.orguk

Arts Council Fagland is the trading nama of the Arts
Council of England reaistered charity vo, 1036733 .

The {information i this e-mall 15 for thenamed veclplent(s)
only. Any disclowre, copying or distribatlon Is prohibited
and may baumlawdul, Any opinlonsfedylee expressed ara
subject to our lerms of business, We do ot secept ablifty
Forany virus inteoducad by this e-mall,

This emall hasbeen scanned by the MessageLabs Email
Security System.

Foe mors Information pleass visii

htofAvav messspelab Fernafl

This messags has besa scanndéd for vimses.

Click hers
<ﬁﬂgs Mo mallconk ol com/sniw(nzmiPaHdITZGyOCobg—

G Fé] senm A,

GREATER LOWDON AUTHORITY

EMATLNOTICE: b2
N . [he:iufomlaﬁeu_iu this emall may coatein confidentlal or

pvilesed materials,
Pleasagead the full emall notes ay
hipffmvee toadon aav.ulfemsil.nodce fsn

wwwartscouncil.orguk

Ans Couneil England is the trading name of the
Axds Council of England registered chanty no.
1036733

The {nformation int this ¢-mail is for the named
recipieni(s) only. Any diselosure, copying or
distribution is profitbited and may be untawful.
Any oplnions/advics expressed are subject to ouc
termis of bustness. We do not accept Jiablility for
any vius introduced by this e-mail,

This email hias been scanned by tho MessageLabs
Bunail Secuslty System,

Por more faformation please visit
htpfwvww.messagelabs.comfemail

GREATERLONDONAUTHORITY
1 BEMAIL NOTICE:

The infermation 1 this amal may contain confidential or pehleged matadalr.
Flease rezf tha fol emed noticd 3t Rhtet/formvioodon Qo bl amattootie fg
www.ariscouneil.org.uk

Ards Council Bngland is thc {rading nameo of the Ans Counelt
of England registered charily no. 1036733

Theinformation In this e-mail is for the named reciplent(s)
only, Any disclosuce, copying ot distdbution Is prohibited and
may be unlawil, Any opinionsfadvice expressed ara subject
to our terms of business. We do not recept liability for any
virus inteoduced by this e-mali.

This email has been seaaned by the Messagelabs Email
Security Sysient,

For maors Information please visit
Mipdhvvaw.mossagelabs.comfemail

GREATERLONDONAUTHORITY
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EtfATL NOTICE!: .
The infoemetion &1 this enmad may contals condidentfal or pevitagad ranterdals. Peasa read the firl emed notics
& htfivedloodingay.ubiensd-naties ey

www.artscouncil.orgauk

Ants Councit Bngland is the {rading name of the Acts Couneil of Bngland }egisiered
charity no, 1036733

The nformation In this ¢-mail is for the named recipieni(s) only, Any disclosure,
copylng or distribution fs prohibited and may be unlawiul, Any opinions/advics
expressed ara subject to ovr tenns of business, We do not aceept Hability for any virus
inteduced by this ¢-malf, .

This email has been seanned by the MessageLabs Emall Security System,
For more information please visit http:/fwww.messagelabs, comfemail

GREATERLGNDONAUTHORITY

EMAIL NOTICE: .
The Infosmation i th zmz:l mai otaln confidential or privlegad materdals, Meass readths il emad noilta =t
Itnzfivrer Sondon, prraifemall-ptice s

vavw.ardscouncilorguk

Aoz;% Coungil England {3 the trading name of the Arls Council of Bngland registered charity no,
1036733

The informatlorn fn this e-mall s for the nariied recipient(s) only, Any disclosuce, copylng or
disteibution {s prohibited nnd may be unlawful. Any opinfons/advice expressed are subject 10 our
ferms of business, We daq not accept liabilfty for any virus inteoduced by this e-mail.

This email has been scanned by the MessageLabs Bail Sécurity System.
Por mote Information plesse visit itp:/fwwwvmessagafabs.conventall

GREATERLONDONAUTHORITY
BMAILL NOYICHE:

Tha tnfornatian b th's ermad may contaln cot;Merml &r privitegad matecials, Fleasa read the ful? ennd ni2ice 2t

wvwarscouncil.orguk

Atts‘Council England Is tho trading namo of the Aris Courcil of England registeccd chadty no, 1036733

‘The {nformatlon in $his e-mail is for the named reciplent(s) onty. Any disclosuce, copying or distributfon is
prohibited and may be vmlawful. Any oplnionsfadvics expressed are subjest to our terms of business. We de not

aecept Hability for any virus Introduced by this e-mail.

This emall has been scanned by the MessageLabs Bmail Seourlty System,
Por more Information please visit hitp/fwsvw. messagelabs.com/emall

GREATERLONDONAUTHORITY

EMATL NOTICE:
+ The informwtion In this emaT may contal

mnv.art.;couucif.org.uk
Auis Council Bngland is the trading name of the Arts Councll of England registered charity no. 1036733

The informatien in this e-mail {s for the nareed reclplent(s) only, Any disclosure, copying or distribution is prohibited and
beunlawful, Any opinfons/advice expressed are subject to our terms of business. We do not accept ability for any
virus infroduced by this e-mail. .

This email has bean scznned by the MessageLabs Bmall Security System. .
For more information please visit ht(p:/hyww.me&sage!abs.ccnﬁemail

OREATERLOHDONAUTHORITY - )

EMAIL NOTICE:
The Informatian in this emael may contaln conffdantial of prfyifeted materdefs, Flaase readtha A emad nodes ot plipefmmvfondin oo ukfemalbnotelin

www.ardscounellorguk

" Ars Counelt England 45 the frading name ofthe Attt Council of England reglsiered eharity no. 1036733

The information in this e-nrail {5 for the naned recipient(s) only. Any disclosure, copying or distribution is prohibited and may ba

oF privitegad matedas, Keaks resd tha Al emad netica 2t [Utpslfes.fondon,govsilenait-onties o
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untawful, Any oplelons/advice expressed are subject to our terms of busiiess. We do not accept liabllity for any virus infroduced by this

e-mail.

This email hias been scanned by the MessageL.abs Email Security S)’Slet:ll.
For more Information please visit htipfwww.messagelabs.com/email
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GREATERLONIONAUTHORITY

EMALL HOTICE; :
Tha Iformation In tHs emal may conta’n confidzntial er privieged materfals, Hease read the AR emad notien 2t Rite: /o Myaden oo W/ M notico Jo

wovw.ariscouncil.orguk .
Ards Coungil England is the trading name of'the Arts Couacil of England registered charity no. 1036733

The Information In this ¢-mail is for the named reolplent(s) only, Any disclosure, copylng or distribution i3 prohiblted and may be untawfal, Any
opinions/advice expressed are subjest to ot terms of business. We do not accept liability for any virus Introduced by this e-mail,

This email has besn scanned by the MessageLabs Bmail Securlty System,
Por more information please visit hitprfwwiv.messagelabs.comfemail

GREATERLONIONAUTHORITY

EMAIL NOTICH! )
Tha Ifmation in tis et may contan cenfidential or privilegad matarisls, Feata read the fuld emad netics of hito: ey fopdon arnwifamed-notice fen.

\'.;ww.a[lscounci Lorguk
Arts Council Bngland {s the teading name.of the Arls Council of England registered charity no. 1036733

The information in this e-mail is for the named reciplent(s) only. Any disclosure, copying or distribution s prohibited and may be unlawful, Auy
opinfonsfadvice expressed are subject o our terms of business, We do not accept Hability for any vitus introduced by this e-mail,

This emall s been seanned by the Messagel.abs Bmall Securlty System. |
For nore Information please visit httpi/forww. messagelabs.comfemail

GREATERLOHDONAUTHORITY

EMAIL NOTICE:

Tha Infarmation 4 thls email may contaln confidentlal or privieged materlals, Pieasa r2ad the full emall dotica at htto e dondain, pou,ultemats potice. fso.
wwnwvartscouncilorg.uk ) I

Atis Councllt England is the trading name of fhe Ads Couneil of England registered charily no. 1036733

The Informatfor in this e-mail is for the named recipient(s) only, Any discloswre, copying or distibution is prohiblted and may be unlawful, Any opinfons/advico
expressed ate subject to our terms of business, We do notaccept Hability for any virus introducsed by this e-mail,

L

‘This email has been scanned by the Messagel.ab'sf‘mail Securlty System.
Por more information please visit hitpfwww.messagelabs.comfentail .
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(%".é-"‘:{ % e ‘ . ‘¢ » - .

2 A

Fom: S ' A

. Seanf: 27 Apiil 2009 1602

To: Justine Simons; Munka Hirz IS T 4 diap ey
Subjects  FW. Aco chelr adver ) ¢ Pisgi
Importanco: Higly « o (MR [ 23 S | G ﬁggg"y

My enly concern with thesa dates Is that wa only have 2 weeks fo& %uigté% Qlf y%lf gﬁ%iok than happy ta go \@iﬁ%@esthnﬂ 2
- gﬁ 134es:

b rtscouncl ovg.UK: Munlra Mirea

artseoundl, wgu(" Jusl!nesmwns Fartscoundl.org.uk Bartscoundl.org.u TR
BRI o0 ORI e

Wa can adverttse noxt week if we hava sfon of f of tha advart, at the moment wa hava v vordIng forthe chalrand not the other Mayoral appolntments, if you can provide
Information for the othervacancles 1 can includa that In the pilnt advert to sava costs, And yés wa can start advertising via our WBbS{tBS:

Bt WG
- :

gs.», b 1!"*"" ) '
) ’ &g

artscwnd org.uk [malkt“artscomdl ormuk] -

3 ariseouicl.org.uk; Justine Stmons; “}\adscwnd.org uk“@artscoundlmg uk,“

A

it seems to mo that we need (o provida at least 3waeks for Mayoral and SOS sign off before reW hgf (belov) won't darit,
Incidentally { happen ta know that the wic 6 July probably wan't be Ideal for Liz Forgan as we ardioldifig a Nalional Counell maeling in Manchester
on 89 July and she is visiling the West fidlands reglon aflarwards,

if vea iss slgn olf bafore recess wa will be without a London Chalr for Oclober and possibly eardy Novembar 2009, I this Is & case welineed to
planfor it and anlicipale the Implieations of belng vithaut a chair for-thiy paried, At o KEDS

Possible solulion:” .

Is it possible for us to advarlisa saiiter than the 112 Le, thereis no reason wh',' vra can't bagln the appllcation proﬁ%?%vabsnes -wedont
havs to commenca it vill the print adverisement - though of course this vauki be favourable, ik

My view is that ws should not walt until the 11% to adveriise. Wa should alm to commence the application pariod this fime jndweek via an
announcemant on our respective websltes. -

Having dlscussed with Justine we suggest the followlay dates:
fAdvartdfgr a3 appolntments = 11th Afay (If we can agree on the ad waiding, jd for the other members by bombriovi we can do this next wee'( bifnging alf the dates
onvard by aweek) .
Closing date - 8th June (we want It to bo open for at feast 4 weeks)
Shortlist - w/c 22nd Juns
fnte;ﬁe‘.}.r]s - w/c 6th July :
Best yishes S5

e Ina[r-‘.essage—---

préartscoundlorgak [mallt R 1 artscoundil.ocg.uk] s J ST

49 13117

@artseouncl ozg.uk; Justine S!mmsm:eammumto;g.um@aml.«g.m

’“ﬂ’@
D
Arts Cotineil are paying for the recruliment consultants. No, there  confract w:th us does not oovsr the recruilment of the two Roglonal
t. Cotnell members. f" Lottt |
#y view Is that i would be best to bring hoth forward - Le, he shertlisting to the wic 8 June and ﬂae !ntervfews to the vl 22 June. This

il then alfovy 3 weaka for:
et m*ﬁ 5§
+ Mayor to make a decision, and possibly meet candidale [if possible space for this should be lined ug In h]gg!.gwow]
« Mayer to write to the S0OS
« S0S lo raspond,

‘This s almost doabls, -
*s off this wreek - (NEER, !5 managlng Liz's dlary In her absence.
meq [matl Todon.gov.uk]

?Enti 27 13:0’9m

HAT; Minira Plirza

c L; Justine Stmons \RERENERERERS - 1T, Prico D, 9

[S]llbjeclfRE. Ace cha'lr pleasa check ! !
ea

" Please can you carify a coupla paints - flistfy Is this a cost that ACE wll plck up, 85 vue have rot budgeted for this, Secondly will the consaltants assist

wiith the recruitment of the other two members? .

’ 473
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g[:s :u;a we ¢an change the dates, [ets keep the 24th June and bring the 17th July forwa rd“pleasa can you llase \ﬂthﬂé%gﬁp{!&,ﬂ S

L HETEINR®

-—Qrjginal M

Fromﬂ@aﬂscwnoi org.v et R <ol org kL AT 5,}:'-
Sent: 27 Apr 2009 12:43 SRR

To fuidra Miza

Cat artscound.org.uks Justine Stmons A ERERERERRRR 51 tscoundl.org. uk,wﬂaltkoundl orguk: B
Suby & chalr - please checlt

Dear Mun'ta and
 our GE d | mot foday it HETRENER o ABEIENEEY rom Sexton Bamiyids who are a conipany of

iment consultants thiat we mads a conleact vith about 18 monlhs ago to provide us with assistance In seeling some S ATcs
strong applicants for the following appolnlmsnts we had to make to our Natfonal Council:
Natlonal Membar ~ North West - B

ﬁaggna: ﬁemgor - Eastof Englenc

atlonat Membor " ~ . m
Netlonel CIflcEsinie? i s . gt
National Mamber

The other appointmants they have helped us with are now comglsta and the London marnber Is lhe ﬁnal campalan In thelr it
contract with us, SR
- Today wa discUssed, ala high lavel, the Kind of candidate Arts Councll would like fo atfract - refernng to the draft person
spscificallon afd more general conversallon about the demands of the rolo.
Munira -as this 15 the Hlayar's appointment and you are his representatlve on {he appoiniments pane!, thoy felt that
itwould be helpful to meet with you to discuss the fole -are'you happy {o do so?
Thay vill also have a conversation with Lz Forgan and om DCAMS. e
They vill came up wilh a long fist of kleas of peaple to approach to suggest fo apply, at which polnt SRR CERER Wl lake LiEes
a view on this Iist and then they will go ahead and have conversations vith psopls.
hey matde a helpful point ahout the appointment process that | haped you could sonsider:

» Tha shorlls{ dale is set for 24 Juns and the interview date s sat for 17 July, The padiamentary recess sfarts on 21
July and confinues unlif Oclobar. Therefore there Is no epporiunity for the Mayor wilf be able to vaite to tha Saccelary
of State vilh a name and fof the SOS lo respend before fme recass beglnﬁg«preége that this will hold up e
appolniment going forvard until October,

E;efdgejfpjdg, st hatwe shorterttis&#erlsing period tRgIearE Hkher then 6 as Itls dt the momanﬁg%?
" 3 & goes from the beginring of May to the beglnning of June, This vill allow us to move tha shert listing date and
Interviews date forward (if possible) to create a few more weeks for the consultalion with the SOS to oceur, Even so g %\
vill need to ensure that the constltalion gogs as smoothly as possible by continulng o falk to the DCMS during the™" S
procoss. NERERERRRAREIRE or Information]

Regards

Yos, ACEwll| be part of the shortlist and Intendew, ' . . Vs
Praposed timatable far advert, shortlist and intervlaws : gé‘*"’%?ﬁ

Advert pubfished - Tst week of May . *‘E‘ﬁ%’ ) m&w
Advert close = 1st/2nd weak of June _ . %@ﬁ%
SHUNEEN GNRe R B G
i1

Shoitlist meating - 1 week after closa date

Intendew date - 2 weeks after shortllst meeting (duly)

Announcemont - September -
" Bestwishes

e Ina] Mesesdgasre-- w}ﬁ% . ﬁgﬁﬁm

From! Gartscouncl.ong.uk [rmaito AEEERER @artscouncil.org uk] Frehiae : <
Bentsy 2 1422 . . 5
e s U
Ccma‘%&%ﬂnmuk: Justine simolS U ‘g;‘*g?ﬁ‘%%“ R
SubJecki R Aca ehalr - please check : .

e

pleasa 588 my comments Below.

[meﬂtom@!ondon gwuk]

12:3¢
AT

Culture.gsl.govauk; Ly Justine Stmons
Subjecti REY Aca ¢helr - please check ‘m '
P
At tho GLA/ACE meeting last Friday It was agreed that:
» ACE would slt on tha fnitlal Interviewss parel WIHl ACE also sit an tha short listiag panal‘i:‘.’aﬂ'k thisls lmpartants‘g ’

+ Yheindependent element should he someane everyones was happy with '
Boris Is yet to confirm whether Liz would be In the final meetings with him to meat shortlist candidates.

The Independent Element.
For board appaintments the GLA requlres indepeadsnt assessors to he present on the panel, Weha k] Hst L ppm‘.e %%h’
as5sassars which GLAJACE can shortllst from. ) r"j
EE,'{“ CHPUESLER SR QETRET »“*7%
ACE oA 3
Independent Assessor -

474 -
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at

22/10/2009

Timetable

I'tave asked HR to look over the timetable and they suggested some minor changes, | will send an updated verslon In another
emall. I'm also llasing with Munlea's PA on dates so should get back to shoitly.

Advait e g

Wa are looking at quotes forvarous publicatlons, would you be contributing to the recrultment ¢ests? Wa have no budget set
astde for prnt advartising the London Chalr vacancy speclilcally - what is tha timing ofgh,,u adveyt?: Y

Joh Brlef

This s belng reviewed by HR end wa vill send to you for comments/consu[tat[on

Happy to discuss. .
Best .
-—es Y

«-+-Ortginal Mes
From: rEscounCl. o uk[ mall

Sunhlm. 0o 1652 R e e M SRS
To

[ns Cullure.gsl.oov. ukmﬁartscouncﬂ ) ,
ﬁ;b_ec i RE:: Ace ¢hale - please check By ‘“%

T
Adew points;

« Qur Nallonat Chair shautd have representation on the appolntment panel too - do you agree?

+ Could the Independent member ba selected In consultation vith our Natldna! Chalr {pathaps she
could viaw a short list of possibles) Thls vould help avold any insurmountable confiicts of
Interest the parson might have withalliE#AGLA and AGE,

« Could you consult us on any tweaks to the job descplion?

e Also, that ssunds ﬁneAfor the Mayer to mest lhe final two prospeciive candidates - however, vilh
a view to ensudng fit' with the composition of our Board (skills mix / persorality f diversity ot} [t
might be useful for aur natfonal Chalr to aliend the meeilng loa?

+ In tarms of tho metabls, we vdll nesd the short listing and interview datos asap asJuly fs
already fillng up In our Chelr's diary.

» Advarlislng approach sounds fine
vatrkl you mind sandin lhe Natlonal Chalr's JD? I'm afeald | don't have the final vefsron
0 nand. Also | don't have any wording for the advarlisemens - this 1s done at DCMS's ead.
cauld you sen copy of an old adver{? appy lo discuss, format !/ language for the
advert as It really dces maka a dliference how you convey the rolein the print media.
C-Ing you In for informallon as | know you are meellng with the Mayor and Liz Forgan on
Friday...and also In case you have apy polnts to feed In\ERRES

Reaards

Erom (mﬁ.tcmt@hmon,gw.uk] $7oema
Senti 9 1613

T T

Sublecll Fv¥: Acg chalr - pleasa chack TAEP

Apolegles for not getting back earller, needed to clarify sema polnts,

We envlssga the latervlew panel to Include Aunlra, GLA hr and an tndependant member {Munfa to suggest). The
Mayor may fike to meat the final twa'prospactive candidatas,

Tge timings you suggested helow sounds good, though we missed a month, | have Included some su’ggfstfc'ns for
ddvertlsing. =

Apeli 2009 - agreeﬁ:h descrptionwith ACE, set appts panal, set shftrlfst[r: Gand T dates, agree
advertlsing approac W [ latear

May-June 2009 - adverticing (68 week period minlmum) - Guardlan, Times, Arts pmfass’onal(also, €5G
nawsletter, GLA, ACE nelbworks and websita), kg

July 2002 - shott listing / Intervlews /selectlon (at the GLA) -

Septembar 2009 ~ appointnients made and announced. .

The Jols brief Jaoks good , we may need to fwealt it slightly, it would be he@%wu can share the DOMS chalr's
bilef for referenca . X
Attllso,klsfyou hava a preﬂous advert for board 2ppolntmant that would also be helpful .

Than

Kayor's Offi

Gty Hall

QueensWalk

London SEI 2A4

Tel: 020 759 R . R

wawhandon.gavalk - &

----- Original Message:—-
From: rtscourcdora.uk [mallte artecotndl.org k]
Sent; 18 Mard 108 w

TR justne Simons; \ERERNGIERa dscovact.org 0k

Cc: Munira Hirza
SubJect: RE;

Hell

No problem, happy fo meet and discuss IFyou would like.

In terms of !Imetab[e, was thinklng that it wauld probably be helpful to obfain
the parliamantary summer recess dales sa that you can alm lo avold providing
{he SOS vith her right of veto during that period.

rrom AR roto RN ondon go.1)

Sentt 17 biasch 2009 11 15
T 1AT; Justinggflmons, L L tanipEn

CC;Jj unics Mirza . !%a '}:ﬁy
Suhject: RE: 2AIZIENE . ﬁ«:’%" A3
De: AR i
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Message

22/10/2009

ey

¥

Thank you for tha baef - [t Is vary helpfil,
1will digest ths informatlon aad gat back to you shortly,
Best ’

s Ulhca
ity Hal
QueansWalk
Londen SE1 2AA

Tel: 020 7983*
. kendomr.gev.us . O

;;WWﬁﬁﬁéﬂ“mnxwmwﬁ%ﬁgﬁm

POy

R e

-

Sants 13 March 2009 16 SR -
To: Justine Sinvon-4gEs r!sco%‘noﬁr%lfi" TR
Ce: Mundra s B N
Subjectt RE; ' 2
Hi Justine
7 - .
Pleasa find attached a beeflog psck For the Londos Reglonal Aris Coundll Chale .
appolntmeat which I prepared Last year (Lad thereforamay requira some updufag),
You may have alieady recelved thls from YRS B
Te¢overs a Job deseripilon and perso spacifcation (which we agreed with DOMS and §
}heformer Mayod's Ofitca), timetabls, Infocmation about tha process and ar application
o, -
You aie weleome touse this decement, of not, a5 younish.
In terms of & timetable my thouphts would be:
March « April 2069 - pf:gsralim (agrea timetable, agrea Job deseclption with DCMS,
ACH, satappls pase, set shoct Hsting and Intervlew dates, 2grea 2dverdsing 2pprosch)
May-June - adventislag {68 week perlod minfraum) “ . ‘ K7 i',j’
July - August (acknondedglag shat A hasits limitstions) short listtag / 4
Interviews fselection &%\ ¥§§ ﬁ‘#ﬂg’
September - appelntmentinzdeand ansounced in time for Sue's departure at o end of &:‘H@Q
tha moath m‘ﬁﬁ e 4
Hagay 16 discuss fArcther, g
Regards .
. o P
Fiaod of Gozsiians . “f 1&&"3 #53-:340“
Afts Coungl) Engand - b FRESAnY
Ph o207 .

—~—-0rginal Messagaeo..

Feom: Justing Simons fmslitaTiutina SimosvBlondoa govuk)
Seak: 131 Ms : N 1
) D

Co: Munlra Mirz.
Sublect: Re:

v D
Thanks for this, sgre2 we nead to get moving.
Am copyinNERERE ho will fead thls from & foglstical polat of viesy from ur side,

. Apologies if some of this 15 in placs anyvway but off tha top of my bezd, heralsastebat
thé Immedlats actlons:

* flesh out drsetable for reenufiment, sskestion and nterview,
* process, whoneads to boinvelved at what stage,

YBricf for the rfe » perhaps you could send what you hava and we could feed In? VWhiat
kind of persondo wanead? . y
*Resruitment plan - Tknow there wes a coaversation shout binging fna head bunter but

am niot suco whethee we ditehed this In the end due to cost? Inany cass peihaps funnz ¢an
stagtto puli together a plan of all the various networks we mlght wani to crculate It

+ Wough eg csg datebase? nea dalabased,Othee gealpla our networks? List of s uﬁ‘pe‘?g ;i
from 1hs sector wa might want 1&’;??64‘5’ e"igc And otherkey fofluencers dephoding o
the Kind of person we want? ’?;rn#g_gﬁ!? f%%‘?%??ﬂi*

EER R B es =
*Advet
Would welcome all thoughts, 3
' Fiviat
Allthebest Herisg
Fustlng
i of oot §

22 trategy :
Mayor's Office . - ﬁ%&ﬁ’
TS tors peEy

) ——Ordglnal Message —- L. gt 3 ates

ﬁroﬂ;z b :t5¢ ¢:'I&'¥ul%’“@mxwmii&g’ﬁ&:ﬁﬁg’ ’

‘o Justing

Co: Munlra l\ﬂm:wanmundlmgum:mmnd Forgule-

Senk Fii Mar 13 10:46:00% T
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Message

22/10/2009

SubJest:
i Fostine

Thad Ltz Porgan on may case last night about the process and imetable for GRS
replatament

R 25t Cowrcll meeting will o 23 September 2nd 1t would ba wondesful [ hier
replacentent was able (o altend Matlonal Council on 29 September, so Londen It entured
conslstent represeatation,

Knoning how foag these things take, not east inthe SoS sign off) we should moving
L!xiagusL now, And Tkaigw tht Liz will raise it when she meels Boris at ths ead of ths
mon

Could mietmeknuw“ﬁatishappaﬁngﬂlamwpﬁnmalwrheadorme
inasshelsads on governance and is compiling our advert for Cotinéif maatbess whith

goss out shortly........, .
Best

Executive Director Loadon
Arts Council England

- DirectLine (20 7508 4120
Fax 0207340 1083

Email \EREREREE rscouncilomuk |

" wwwanscoundlomuk

wwavartseouncil og ok

Aats Couneil Eagland 15 the trading name of the Arts Cauneil of Engfand registered
chardty no. 1036733

‘The Infeenadon in (hls e-mallIs for Wz nzmed reciplent(s) oaly, Any disclosura, eepying
of didtributlon 13 grehlbited and may beunlawful. Any ophnlons/advics exgressedare . *
gibjca k;lwr {tims of business, We danot acceptlability for any vints Introduced by

3 ¢-mall,

‘This emall has been scanned by the MessagsLabs Emall Segmﬁ?f System,
For mora Informatfon pleass vist hitp/fwivw messagelabs com/email

Thismessaga ha.;bﬂd scanned for vinuses,

Clickhers <httpsdforww matieontrol cconlsrnQwzm] POHAITZGy OCrho— ta report
this emaitas spam, .

GRUATER LONDON AUTHORITY

EMAIL NOTICH:
n this emati ma taly; dal or priviles slerfaly

Tha information fn this emal may contalp confidendal or privileasd materfals
Pleass read the fiill #mall notica at htAvwaw tondon gavublemall-notica fsa

www.ardscouncil.orguk

Artg Councll England is the trading name of the Arts Council of Hngland
registered chasity no, 1636733 :

‘The information fn this ¢-mail i3 for the named reclplent{s) only. Any
disclostere, copying or distribution s prohibited and may ba unlawful, Any
opiniensfadvice expressed are subject to our ferms of business, Wo do not
ageept Liability forany virus introduced by this e-nail,

.

This entail has been scanned by the MessageLabs Rail Security Systent.
Far more information please visit hitpu/www. messagalabs.com/emall

GREATERLONDONAUTHORITY

EMATL NOTICE: A )
Tnelnformation i this emad may contaln confidential or privieged matedals, Pleasa read tha ful eme notka
2t Rtp:ffwind.lenden.corukieimat-rtice Jsm

vrww.arscouncilorguk

Arfs Council England s the trading name of the Arts Councif of England registered
charity no. 1036733 '

The informalion in this e-mall is for the named reclplent(s) only, Any disclosurs,
copying or distribution is prohibited and miay be unlawful. Any epinions/advice
expressed are subject to our'terms of businsss. We do not accept labikity for any virus
introduced by this e-mail.

‘This emall has been seanned by the MessageLabs Email Security System.

For more information please visit hittp/fivivw. messagelabs.contemait
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Message ' : Page 6 of 6

GREATERLONDONAUTHORITY

EMAILL NOTIGE:
Thein!c(maﬂ!m In this £mad max{ ma‘n omidantial oo privieged materdals. Heasd read the full emasd natica 2t
syt Sy feme

mnmaﬂscouncit.org.uk .
: y g
Ards Council England fs the trading name of the Arts Counell of England registered %{ity no. 1036733

"The Information in this e-mail is for the named reelpieni(s) only. Any disclosure, copylng or distribution Is
! prohibited and may be unlawful. Any opinfons/advice expressed are subject to our terms of business. Wo do not
accept liabillty for any virus introduced by this e-mail,
- Fo e
‘This email has been scanned by the MessagoLabs Email Secuiity System.
For more informatlon please visit hitp/wivw.messagelabs.convemalt

ONDONAUTHORITY ' R

~BREATERLONDONAUTHOR .

EMALL HOTICE!: [ ASYE s
Tha nformatita bn this smad may cordaln confidential or privieged materdals, Pease read tha fid h_'mi netice 3t RtpriAnwalondon covart/amati-natice.dzn

www.atlsconnel[osguk
) ; d!‘?ﬁﬁ;?@!’ .
Axts Coungcil England is the trading name of the Arfs Counell of England registered charity no, 1036733

The infermalfon in this e-mail is for the named reoiplent(s) only, Any diselosurs, copying or disiibution is prohibited and
may be unlawfll, Any opinions/advice expressed are subject to aur terms of business. We do not accept liability for any i
virus introduced by this e-mail,

This email has been scanned by the Messagel.abs Email Security System,
For ntore information please visit hin:/fwrww. messagelabs,com/email

GREATERLONDONAUTHQRITY
FHIATL NOTICE:"
Tha Inkralion bt this emad may contaln conFdentizl o2 priviegad materals, Pleasa read tha vl emal notice at Htorfaasfopdononvu'vemal]-sidica jon

mmarlscouncil.org:uk )
Axts Council England is the trading name of the Axts Council of England registered chaity no. 1036733

The nformation fn this e-mail Is for the named recipleni(s) only. Any disclosure, copying or dishibution is prohibited and may be
unlawfill, Any oplnfensfadvice expressed are subject to our termis of business. We do not accept lisbility for any virus ittroduced by this

e-nail, '

‘This smail has bean scanned by the MessageLabs Ematl Security Systeny,
Por mors information pleass visit hitpfiwwiv.niessagelabs,comfemail

GREATERLONDONAUTHORITY
EMATL NOTICE! ..
The Infsconation I Uhis emal may contaln confidential or priviegid materals, Pleate read the fud emad notice at fRloif/reserr)ondon oreutfemal-nitied o

wewvnatiscourcll.orguk
Aty Councﬂ'Bng'!and is the teading name of tho Atts Council of England registered chatlly no. 1036733

The information tn this e-mail s foc the named recipient(s) only, Any diselosuce, copying or distribution Is prohibited and may be undawful. Any
opinfensfadylcs expressed aro subject to our terms ofbuskiess. We do notaccept Hability for any virus intcoduced by this e-mail,

This email has bean scanned by the MessageLabs Bmail Security Systeny,
Formore information pleass visit hitp:iiwwv.messagelabs.convematl

GREATERLONDONAUYHOR{'!‘Y '

EMATL NOTICE:

Thalnferenztion In this emad raay cirfain confidentfel or privitegad matefals, Pleasa read the fuf] emad notfoa at Bilo:iiwarbondotoreuklemail rotles i

wwwanscouncil.orguk
Ars Counall Bngland {3 the trading name of the Atts Council of Bngland registered chaclty no. 1036733

The.information in this e-malk {s for the named recipieni(s) only. Any disclosure, copyiﬁg or distribution is prohibited and may be unfawful, Any opinlonsfadvice
oxpressed ars subject to our ferms of business, Wo do not acceptliability for any virus infroduced by this e-maif,

This email has bean scanned by the Messagel,abs Emall Sceurity System, ' .
For more informalion please visit http:#fwww.messagelabs.com/email '
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GLA approved disclaimer : _ Page 1 of 3

TFrom: CEEEENEER@artsconncil.orguk
Sent: 21 May 2009 12:31

To:
Subject: !‘W: London Chair Inferview

ﬂlag Status; Flagged

i

Hope youarewell.

Do you have many applications for the role yet?
Any news on the independsnt mermber of the panel?

Fromt -L

Sent: 27 April 2009 16527

Tol NAT; m* NAT
Cet VNAT '

Subjoct: RE: London Chalr Interviaw . ] i
Far the independent, | viould be happy to ses someone Ilke (SEREERINES: or (CEENFREERENEEEER, Hoth of whom have an
understanding of the Arts Councll and London polltics........iueeains :

R also possible

Fromi - NAT
Santi 27 April 2009 13:49
Tos NAT; VRERENEERD | .
Cci = NAT !
ls_ltilbjact.' FW: London Chalr Interview

Following on from our meeting today:

. mtyour 1:1 with Liz tomarrow, could you please seek her consideration/agrasment of fe person spaclfication for
the London Chair position? [ will provid ith a few coples for your mesting with her, Once we have her agreement

GLA can go ahead and advertise,

« Also, GLA are seeking ideas from us on the Independent member for the appolntments panel. The member should be
someone free from confilcts of interest with ACE and GLA (L.e. no one funded by us, or by the London pot specifically).
Thelr role on the panel is to provide an independent opinion on the best candidate for the role (against the person
specification) - they are not a ‘guardlan of the process' and need not be a arls sector person - though'it might ba good if
- they were. . .
Can you give me some namas? Could you discuss this with Liz tomorrow {oo 8
Thank you,
y

Fromi #{mailto:m@london.gov.uk]

Sant: 24 Aprll 2609 17:14

To: gEEEIR - NAT

Subjact: RE: London Chalr Interview

Dear

Please can you make suggestions for the third member of the panel.

Thanks

From

Sent: 24 April 2009 16:51 _

To: QRS ©artscouncil.org.uk; RIS n@attscouncil.org.uk’
et -

Subjactt RE: London Chalr Interviewr ’

Dear .
| can confirm the Interviews wlil take place at the GLA, The panel will include Munlra Mitza, Liz Forgan
and an Independent efement the).

Best wishes -

r

<= Orlginal Message----- -

! Fromld-)artscounclf.org.uk [mailto SN scouncil.org,uk]
Sent: 24 April 2009 16:4% .
Tot 1@attscouncih.org.uk
Ce .

Subjacts RE: Londeon Chair Interview

Hi

This Is tho GLA's appoiniment process and therefore | assume that the
shortiisting mesting, and interviews will take place at GLA -GiiiBican you
confirm the locallon? . .

Liz Forgan Is our only representative on the appointments pane! therefore you
don't nesd to involve anyone else. DGMS are not involved In this process otfier
than once the Mayor has a preferred candidate they need to allow the 808 to
exercise thelr power of veto If they wish.
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GLA approved disclaimer : ' Page 2 of 3

Regards '
i!roposed timotablo for advert, shortlist and intarviews

Advert published - 1st week of May

Advert close - 1st/2nd week of Juna

Shortlist meeting - 1 week after close date

Interview date ~ 2 weeks after shortlist meeting (July)
Annotincement - Sépiémber -

<HRsize=2 width="100%4" align-"center tablndox=-I>

1 |G AT
Sent' 24 Apiil 2009 16:30
NAT

JTot
subject: London Cha[r Intervievr

Hi
Have now spoken to Munira's office and we have soma tentative times but who
alse do | need fo involve, where ars tha Intervlews going to be held -

- here/DCMS ete?
FY[ we are tentativaly looking at shortlisting on 22 or 24 June and Interviewing
on 17 or 22 July
M -

IR -

PA to the Chiaf Executive & Chair .

Arts Council England . ) :
14 Great Poler Street . . .
London, SW1P 3NQ T

Tel: 020 7973 '
Email: @ariscouncil.org.uk

wwiv.aciscouncil.orguk

Ans Council England i the trading name of the Axts Couneil of Enélemd registered
charity no. 1036733

The inforimation in this ¢-mail is for the named recipieni(s) only. Any disclosute,
copying or distribution is prohibited and may be unlawfitk, Any opintonsfadvice
expressed are subjeot to our torms of business. We do not accept liability for any virus
introduced by this e-mail.

This ematl has beon scanned by the MessageLabs Email Securlty System,
Yor more informaiion please visit hitp/fwww.messagelabs,com/email

This message has heen scannad for vinuses,

» Cliek here to report this amall as spam.

GREATERLONDOMNAUTHORITY

EMAIL NOTICE:
The infc-rmat!on n thls emal may contaln confidantial or privileged materdals, Pleass read tha full emall notice at
h o Jo v lkefemall- 5

mvw,artscmmcil.org.uk
Arts Ceuncil England s the trading Tame ¢ of the _éiggﬁmncil of England registered charity no, 1036733

The information in this e-mail is for the named rccjpiént(s) only. Any disclosure, copying or disteibutlon is
prohibited and may be unlawful, Any opinions/advice exprossed are subject to ouwgtmsm%wess We do not
accept lability for any virus introduced by this s-mail.

— ., . ) -~ .}ﬁ‘,,

This emal has been scanned By the MessageLabs Email Security System,
For more information please vislt hitp:/fwwvw.messagelabs,.com/email

GREATERLONDONAUTHORITY
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GLA. approved disclaimer Page 3 of 3

EMAIL NOTICE: .
Tha Information Ia this emall may contaln confidentfal or privileged matertals. Pleasa read the full email notice at htto:/fvwnv.london.qov.uifemall-notice.jsg

www.arlscomcilorg.uk

Arts Council England is the teading name of the Arts Council of England registered charity no. 1036733

The information in this e-taail is for the named recipicnt(s) only, Any disclosure, copying or distrlbution is prohibited and
may bo unlawful, Any opinions/advice expressed are subject to our terms of business. We do nof accept liability for any virus

introduced by this e-mall, :

<

This email has been scanned by the MessageLabs Bmail Security System,
For more information please visit hiip:/fwww.messagelabs.com/email

GREATERLONDONAUTHORITY ) .
EMAXL NOTICE: ) .
‘Tha Information In this emall may contatn canfidential or privilegred materlals, Flease read the full emall actice ot~ hitto:Menwwlonden.gav.ult/email-retice.den

wway.attscouncil,orgak

.Atis Council England is the trading name of the Asts Council of England registered charity no. 1036733

The information in this e-mail is for the named reciplent(s) only. Any disclosute, copying or distributlon fs prohibited and may be
unlawfial. Any opinions/advice expressed are subject to our terms of business. We do not accept liablity for any virus Infroduced by this

e-mail,

‘This émail has been scanned by the Messagelabs Bmail Security System,
Por more information please visit hitpi/www.messagelabs.com/email
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From: .
Sent: 24 April 2009 14:41
To: ;
Subject: ACE chalr

Hi

Please can you provide the list of the Independent Assessors,

Thanks
L

Mayor's O
City Hall
Queen's Walk
London SE1 2AA
Tel: 020 7983 @BEER
www.london.qov.uk
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Message ' . , Page 1 of 5
Hosg? o ote

?‘l;— :._o( vy - n]_-r"\

FrmE

From:

Senls
Ter :
Subject: RE: Aoe (.halr p'easemed-c

Zdl\pﬁl 200914 i

Ok, fwa say 5th or 8th Juna for closing date, then leave 1-172 wesk gap Tor the shortlist dale, and then another 2 waeks fof the Interview,

Thank you

;;ygm‘ o

Thats greal thanks. And dovra ltave a confimed dals for the closing data? So that 1 can find out which waoek Lo start looiing from. Do you want a waels gap from the chosing
dala for the apptiealions to be collatad befora wa try end get In a shorlifsting meating?

g T Ty
hert Py g
. ﬁ’ A sﬁﬁ
g < HIVE
PA to Munira Mirza
The Mayer's Olfice R
Greater London Autharity
Gty Ha®k, Tha Queens Walk, London SEI 2M
Tet: +44 (6120 7063 RED tﬁ"h ﬁiﬂ ‘%3%0" 0z
—-:Ordgtnal Messaga--—— * RS 3%
rron A . P il ﬁ:???
Sants 2t Apel 2000 15:57 .
Tor
Subifect! RE: Ace chalr - please check - ° . .

o

Shoriiist meeting -2 hours
Ilerviews - depending on number of candiiates, can we book most of tho day

‘Thank you

Can you confitm the length of tma that wid be neadsd for the foTuning meetings please,
Shortlist meating - 1 weak after close data
Intenview date - 2 weeks after shortlist meeting (July) JEs

Than!ts
- - SN e

The Mayor's Offca st : zsﬁ’g
Greater London Autharlty E SN %ﬁé‘ !
City Ha1, The Queens Walk, London SET 247 s

Yol +44 {0}20 7 LA

----- Origiaal Messaga---
- Fronn
Santi 1 1:17
Toy
Cet Muea Mirza; Justina Slmoas
Sublectt P Ace chalt - please chack

'
Pleasa can you contact Marla at ACE to check dates with Munira's availabifity for shortllst meeting and Interviews.

.

Thank'you

“ﬂscounolorg i)
ﬁ'{ ;n g.},'-l‘-“""‘.'p

% artscouncil. ook .
Sub]ec } ; chaly - pleass check o J B

you contact Fﬂho manages our Chaly’s diary with dales for these$i{aatifas as soon as possible.
As discussed June / July Is already, Venkhusy.

Many thanks .

i v
Fram fito! Blondon.gav.uk] s B
Scnhm “ * 284 .43!.{‘«‘

To R ') .
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Message : : . Page 2 of 5

Cey ; Justing Simons; Munra Mirza
Sulijects RE: Ace chalr - pleasa cheek

Yos, ACEWH ba part of tha shortlist and intorlew.:
Proposed tinietable for advert, shottlist and Interviews
Advart published - tstwieek of May F RN o
Advert close - 1st/2nd week of June

Shortlist meeting « 1week after closs date

Interview date - 2 weeks after shortlist meeting (July) Rt |
Announcement - September o e
Bost vishes . L his )

- inal Message—- . .
Fromlmg‘a rtscerncd,ong.er¢ {malitos rtscouncil.om.uk]
Senly 1429 m

To Bttt o . -l".a:,:
Cci Fantscouncl,org.uk; Justine Simons A Rt
f{l[! jecti RE: Ace chalr - please check . .

pleass ses my commenis below.

From v AR oridon. g oK) R

Sent: 2005 12130 .
T o : ) NN
[« bsresgsf .go‘l.ux;“ L; Justing Stmong S ST AR

) Subjects R I - pleasa check ! e

H?
Atine GLA/ACE meeting Tast Friday it was agreed that:

« ACE would it on the Infilal Intervewrs panal Will ACE also sit on the short listing panel? We think thls[s‘lmpontaﬁﬁ;@f
o The indspendent efement should be someone everyona was bappy with
Bords Is yet to confimt whether Liz would be In the final meetings with him Lo meat shartlist candidates.
The Independent Elsment, : .
For board appointments the GLA requires Indepandent 2ssessars to e present on the panel, We have a list of approved 3ssessors
which GLAJACE can shortfist from.

Papef HIA
GLA

ACE - : i VO R B
Indepeadent Assessor v e he SRR
Timetahle

 have asked HR to tovk over the timetabln and they suggested some miner changes, [ will send an up&ééggﬁﬁﬁgﬁ’mmtheremall.
I'm also lastng with Murira's PA on dates so should get back to shorly. :

Advert - = ?J'ﬂ

Wa are looking at quotes for various publicatlons, wou!d you ba coptrlirting to tha recruitment costs? We have iy tf[inaet set aside
forbpﬁn! e}dvenlsing the London Chalr vacancy speclficalty - what Is the timing of the advert?

Joh Brie

This Is belng reviawed by HR and wa will send to you for comments/cansuftation. ' . R

Happy to distuss,

Bast

stscouncil org.i | A ERERREERIRR ortscouncil.org.uk] N
35 org.UX fma org.uk} 9&{5}&%%%!
\l[ture.gsi,gov.uk,m@am' it.org.tk )

ca chaly - please check

L

i3

A few poin ) 4

« Our Natfonal Ghalr shotld have ropresentation on the appolniment panel igp. grea?

+ Could the [ndependenl member be selected In consullation with our Nalioh%%gﬁﬂé}r!maps she
could view a shart list of possibles)? Thls would help aveld any insumqsrgl&h_[gmaﬁ‘ig;:?f Inlerest the

person might havae with elther GLA and ACE, i
« Could you consult us on any tweaks lo the Job dascdption?

« Also, {hat sounds fine for the Mayor {0 mest the final two prospactive candidatos ~ h?)'ﬁé*’.‘e’, vilhia
view to ansurng 'fit' vdth the composition of our Board (skilis mix{ personality / diversily elc) it might
be useful for our national Chalr to aliend the mesting too?

+ Intferms of he Umelable, we vill need ihe shortiisting and Interview dates asap as JulyJs.glipady
filliag up In our Chalr's dlery, ; Bl
St R )

» Advatising approach sounds fine e
d:ould you mind sendln the Naticnal Chalr's JO? 'm afrald [ don't haW:sron ta

hand. Also | don't have any werding for the advertisements - this is done at DCMRERG could you
send WA copy of an old advart? GEEEED happy to discuss, formal / language for the advert as [ really

doos make a difference hovr you convey the rele In the printmedla, . .
C-Ing you In for Information as | know youare m{mﬁf#&ﬂkm&mor and L1z ForgBiShee

Friday...and else [n case you have any points to feed fnl

Regards -
BN -t
FronmmalimmMH.wm] FRER st
2009 . =

Santt 02 16:13 .
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Message

22/10/2009

AT
Subjec: Fy: Aca chalr - please chedk

Page 3 of 5,

To;

H .
Apolagies for not getting back eadler, needed to clarify some pofnts,

Wa enviszge the intendew panel to include Munira, GLAL_‘hr and an Indepeadent member (Munlra to suggest). The Mayor
may like to meet the final two prospective candidates, E3F 2 quae

The timings you suggested h“ﬂ.&_sgu‘udi‘gbﬁ,;‘thsb&l_gh sptfmlssed a month, | have Included soma suygestions for
adveitising, N ) .

AptH 2009 - agree Job desedption with ACE, set appts panel, set shot.figing and Interdeve dates, agrea advertising
approzach, - .
May-Juiia 2009 - advertising (6-8 week pedod mintmum) = Guardlan, Times, Arts professionial {also, CSG nevsletter,
GLA, ACE natworks and website). -

July 2009 ~ shart llsting / Intasvlews /selection (at the NG 4

Saptemher 2009 - appolntments made and anaounced,

Tha Job bief Jaoks good , ves may need to tweak it slightly, it would be helpful if you can shara the DCMS chalr's biief for
seferenca, : .

Also, If yeu have a previous advaat for board appolatnient that would also ba helpful

Thanks . !

Mayor's Offca

Gty Ha'l

Quean's Wek

London SE1 2AA

Tek 020 75 NEED
vy Jondon.gouk

.

——Gifginal Me s T orgid
Frons ﬂarﬁcw ,org.uk {matito artseotinalomg v
Sentt 18 March 2009 10:06 “@ .

To AEERREEER 1<t Simons AERBEIRER-G-ariscoundt org.uk

Ces Mufra Miza -

Subjack: RE:

Hello

Ne problam, happy to meat and discuss if you would like. .

in terms of imelable, | vas thinking that it would.probably be helpful {o obtaln the .
parlamentary summsr recess dates so thal ¥ 'n alm to aveld providing the 808
with her right ¢f veto durng that pedod.

G gy e . :
Fram! At oovak]

O 1 SREIAY 21114

T“h‘lusunesmms- -L

Cest Mundra Mirza - ! '“

Stibject: R&:

. Do/
Thank you for the brief - 1t Is vary helpful.

Fedll digest this infarmation and get back to you shortly,  fiag-
Best .

Mayor's Offica "

Gty HA3575

Queait'3 V3 !
. London SE1 284

Tel: 0207501 WiER .
wrenlondon.gonnk

SN

[ gl Me_ssage.-...
Fron @ailscoundlorg.vic (it ERIERIRERY Gartscoundlorg.uk]
Sante 13 tarch 16 )
To1 Justing Simons; adtscoundl.om.uk

Cet PMunira Mirza;

Subjects RE: T )

Hi Justine

Fleass find altached 2 blefing pack For the Londox Reglonal Arts Council Chalrappelntoent
which I preparad Tast year (ard thesefore may requirs soma updating).

You may have already recelved s from i

Tt sovers a_be descdption and person speclfication (which we agreed with DCMS and the former
Mayor's Qltica), fimelzble, Information about 1h3 prosess and as applicadion form.

You ace welooma louse this docement, or net, a5 you wish.

In teas of 1 Hmedable my thopghts would be:

March - April 2009 - prepaation (agees melable, saree job descripion with DEMS, ACH, sat-
appts pandl, set short Nstng and Interviaw dates, ageea advertisiog approach),

May-June - advertislog (6-8 week parlod minlawm)

July -/ uguft (acknowledgfng that Avgust has s Thmfiations) shert lsting
interviews /selection .

Sep(;‘mi':er ~appointment msde‘and annovocsd o' tfme f‘m‘jepmura attho end of the
mon

Happy ta discuss furthier, ’ ! ;
Regards

Hea of Gowimianca
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Meséage

22/10/2009

- g
DLELy
e Orgingl Message o gﬁt
From; Justing Simons fratlto: Tustlne Strmons@londoa govak]
Senr 13 Magep 2 il

oM Vi, VIR

Subject Re

n R

Thanks for 1his, agreawa niead 10 get moving.

Amcewing“ﬁowllllead 1his from a logistieal polnt ofview from cuc side.

Apologlesifsome of this s In placa anyway but off the lop of my hesd, hers Isasibatihe
immedizla acons:

LR}

* fesh cut timetabla for recovliment, seleqtion and Interview,
* prasess, who needs to bs involyved at what sfage, L m TS

*#Brief for the tole « peshaps you could s¢nd what you have anci wacowid f&ﬂﬂ.’i‘\mm of
pracst do we nead? N .

*Recrultinent plan « Tknow there was a ¢oavarsation ebout bringing in a head hmter but am not
sure whether we ditched thisin tha end due to cost? Inany case pechaps Junna can start fo pull
togethera plan of 21 the vadous aetworks we might want to circulale it-l;gi}gh eg osg datebass?
nca database? Other acafela s networks? List of sealte people from B8 €3ctor we might wantta
ask forldeas? And stherkey Influencers depending on the kind of perion wawant?

*Advert . . -

Would welcome 2ll theughts. s

Allihetes | pulase E Areeracs
Justine

Justine Simons by

Head of Cultural Strategy

AMayor's )

G0 798,

A 2 s .
F;om.%mscwndl.wguk “}mﬁiﬁm oo
To! Tu: FuSglons rens sellosule

Co; Mualea Mires; sy imwm osguk>
Senul’rih(ar!alm R o b

Sbject  ganstoeiy RN

I Fustize

Thad Eiz Forgan on mny ¢80 lactalght zbout the process mﬁ;f“ fﬁi&‘«&sa‘s reglacement.

*s& Counell meating witl e 23 Septamber snd ftwoutd bo wondarful if her replazement
w3 aute ta attend Natlonsl Couscll on 29 Seplember, so Londoa s easured coashtent

Tepresentafion, - R R

Kaiowing haw long thase \hings 1ake, not JeastIn tha S08 sfga off) ywe ghawnﬁon‘rig things now.
A Trowe that iz will calse 1t witen she meets Boris at RS ERT A .

Could yoru et me know what fs happening? [ am copylng Wt ourhead ofltcainas

shi¢ Jeads oa govemanca and is complling our advert for C ers which goss ool
shodyn,.n
Bast 2 e
=
S [ ol
Exesutive Director London

Arty Conncli England &% &@;’
Direot Lina 070 7603 4,20’%:\;.,‘" iz
Fax 070 7340 1038 R
Emy B rtscounsltorguk

wwwartscguncilorg uk

Ry
wwwartseouncil.ecgvk

Arls Councdl England s the trzding name of tho Ads Council of Engfend reglstared charity no.
1036733 - .

The fnfermation §n this e-mafl 15 for the named reclplent(s) oaly. Any disclosues, copylngor
dsiribution Is prohibited and may beuntawful, Any oplnlonsfadvice exgressed are subjeato our
{esms of business, We da not accept l12bility For any vinss Introduced by this ¢-mafl,

Tils eatstt has been szanned by the MessageLabs Emall Seaurity Systim,
For moreInformaiion pleasa vist hm!bmmm&gdabl.mmzmﬂ

Thisé(‘g_gfzage has been scanned For viruses,

Click here <hbps/Ayww.mai sowOhwdzm]PaHAITZGv O C g == y hlg
emaif agspom.

ATER LONDO ORITY
EMALL NOTICE;

& infoyoat! 1his emal contain confidential als,

3 raad the Rl enafl nod v

Page 4 ofSQ



Message Page 5 of 5

wynvariscouncil.orguk

Arxts Council England is the trading name of the Arts Council of Bngland
registered charity no. 1036733

‘The fnformation {n this ¢-mail is for the named reciplent(s) only. Any disclosure,
copying or distribution is prohibited and may be unlawful. Any opinfonsfadvice

N expressed are subject to our terms of business. We do not atoept liability for any
vitws {ntrodticed by this eamail,

This emall has been scanned by the MessageLabs Brafl Security System,
For moes information please visit httpfvwwiv.ntessagelabs,con/einail )

.

GREATERLONDORAUTHORITY

EMAIL NOTICE: N
Thanfermatica i this emal may contain woandenttal er prveged matedals, fleasa read the fud emad notice at
IRta S Fevra Jordon olre ukfamy [ potita Jon

wwwariscquncilorguk

Acs Council England is the frading hame of the Ais Council of England eegistered charity
no, 1036733 )

The Information in this ¢-mait fs for the nemed reciplent(s) only. Any diselosure, copying or
distribution s prohiblted and may be unlawful, Any opinfonv/advice sxpressed are subjest to
otr fermis of business. We do not accept liability for any virus introduced by this e-mail,

‘This email has been scanned by the MessageLabs Emall Securily System.
For more infoieation please visit hitp/forwivmessagelabs.com/email

AREATERLONDONAUTHORITY

EMAIL NOTICE

Thalnfarmatien In this emad may contal contdental or privBaged materdels, Hasse read tha (ul emal notled at Hbo: Moy londan gaeukfemal.
ce,

wivwariseounsil.orguk )

Arts Councll England fs the trading name of the Arts Council of England egistered charity nio. 1036733 i

The information fr this ¢-mait i for the named fecipient(s) only. Any disetosure, copying or distribution is prohibited
«  and may be unlawiful, Any opinfons/advice expressed are subject fo our temss of business, We do rol accopt Hability
for any vitus intreduced by this e-mall,

‘This email hag been scanned by fie MessageLabs Email Security Systent
For more information please visit hitp/fwvww,messagelabs.comiemail

GREATEALONBONAUTRORITY

EMAIL NOTICE! .
The Infermation B s emad may comtain confidential o privieged materdals. flease read tha full emat notios 2t Iinyifivwrlonden asvaddamat-nctizadsg
www.attscouncll.org.uk

Atts Council Bngland is the frading nama of the Ats Coutcil of Bngland registered chacity no, 1036733

Ths informatlon I this ¢-mall is for the named recipient(s) only. Any disclosure, copylug or distibution is prohibfted and may be
untawful, Any oplnjonsfadyice expressed are subject to our terms of business. We do not accept lability for any virus introduced

by this e-mail,

This email has been scanned by the MessageLabs Emall Security System.
For more information please visit hitp/Awvwiv.messagelabs.comematl

GREATERLOHNDONAUTHORITY
EMAIL NOTICE:; .
Tree tnfoemation B this email may condeln confidenttal of priviaged matedats, Meass read Ihe ] emall rotfca 2t hlio /e foadsr, covukfems-notics fig

winw.ariscouncil.orgul
Asts Council Bnglard fs the frading name of the Arts Council of Bngland reaistered charity no. 1036733

The information in this e-mail is for the named recipient(s) only. Any disclosure, copjing or distribution is prohibited and may bo unlawfinl,
Any opinionsfadvica expressed are subject to our terms of bustness, Weo do not accept lability for any vitus futroduced by this e-mail,

Thfs email has been seanned by the MessageLabs Email Securlty System,
For more information please visit hitp:/iwswvw.reessagelabs. comfemail
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R R

Stevie White~ McQuillan

From: Munira Mirza

Sent: 08 April 2009 21:03

To: PR Justine Simons

Cc: I N :. Bty SRR T
RE: Arts Council Chalir recruitment

Subject:

Yes, good to add a line about What 'Arts Councll England, London’ office actually Is, i.e. the reglonal council for .
London which advises on funding and strategic support, etc. Get precise wording from them probably

Cheers :

M _
«««-Qriginal Message----+
From:
Sent: 08 Aprll 2009 14:29 e vl

. Tos Justine Slmons; Munira Mivza g;@:{ﬂﬁﬁé&;ﬁﬁm gl ]

Cel . ' )
Subject: RE: Arts Counll Chalr recrultment .
Importance: High
Hi Munlra/Justine

This Is the draft advert, please comment/edit.

This has not been passed to ACE yet.

" << File: Draft advert.doc >>

Thank you
----- Qriginal Messaga-—--
From: Justine Slmons
Sent: 07 Aprf 2009 14:47
To: Munita Mirza
Cat
Subject: RE: Arts Council Chalr recrultment

§imeniiniing

| VAT S RN S

m can we do a broad outline of the timetable Le. who needs trustees when, And then we can
ook at any sensibie clustering vis adverts and cost out the programme? C

| agree on Arts Professlonal, but [ think we probably shouldn’t go smalfer than half a page as wont get

noticed.
]

Justine Sfmons
Head of Cultural Strategy
Mayor's Office
0207983 5753

vww london.gov.uk .

--—Orlginal Message---~

From: q
Sent: 07 Apil 2009 14:40
To: Munka Mirza; Justine Simons -

iy




Cc: S
Subject: . RE: Arts Coundll Chalr recrultment

We can go a bit smaller th'm half a page, its important that it Is noticeabie particularly If it is the
only publication we are advertising in. '

. Ok ARSTRTAR

The appointments come up at diffengn t!mes,“hm@%ﬁdqta?', Y] ewoat&*mt norially advertise
vacancies together if they are more than 3 months apart, the response Is usually poor. MLA have
already said that they would not be ready to appoint to thelr boards at the same time as ACE, Of
course we can group some of the MOL vacancles together, \

Will get a quote for Monday Guardian,

----- OHginal Message-»---
From: Munira Mirza . X oo
- Sant: 07 Aprll 2009 14:23 ’ o ey
To: Do Jusﬂne Simons : ’

Tos Lo Eee i ol i
Subject: RE: Arts Coundl Chalr recrultment ol SRR

The prtce for adverts in the Times seemed qulte expensive, Do we need a full page or even half page (
ad If we're doing just one appointment? Black and white Is also fine. .

Alternatively, can you see whether we can put all our cultural appointments (Arts Councll, Museum of
London, stc) in one advert, but make It clear that these will become avallable at different times in

2009, Would legal, and Arts CouncilfMuseum of London be happy with this?

I don't think Arts Professional is that im‘poriant, 1 don't know many people who actually read it.

‘ How much Is the Guardlan?

le;i):rlglnal Message e S
Senty 07 April 2009 14:18
To: JusﬁneSimons'Mu ek -
Ce: : : P
Subject: "RE: Arts Coundl Chair recru!tment
} ek \mﬁ;(s‘('
Hi all PRTERTRET] | s 1

Just to clarify, this budget s for the chalr appolntment only. We have a total ]a e
appointments under the GLA Act we need to constder the budget implication i’o}x aﬁq:he

appointments.
Happy to do the costing to make a case for additional resources?

In the mean time please can we agree on which publicatfon to use based on the price
quoted in the previous email.

Thank you

----- COriginal Message-----

From:’ Justine Simons

Sent: 07Apni2009 12 159

To: e

Ccs ' e
Subject: RE:AﬂsCoundlC ar ecm!tment

On budget ~ we can make a pitch to use the culturafstrateay:gudget but | am

wondering whether there is a case to be made that t 515 an extra work stream/area of
492
2



o~

responsibility flowing from amendment In the GLA Act and therefore additional
resource should be found? [ am sure other teams who have [nherlted extras from this
will have had corresponding resource, ‘ .o

M - do you have a view on this?

Cheers
J. ’ AT - Y '

Justine Slmons
Head of Cultural Strategy

Mayor's Office el
0207983 5753 .
www.fondon.aot.uk

----- Original Messaggr---

From: - gssaml

Sent: 07 April 2009 10:46

To: Munlra Mtrza,. Justine Simons

Cc: - MRS s

Subject: FW: Arts Council Chalr recruliment.
Impotiance; High

Hi Muni(a/Justine

Please can you let me know if you are happy with the following:

Proposed timetable:

Advert published - Tst week of May

Advert close - 1st/2nd week of June

Shortlist meeting - 1 week after close date
Interview date - 2 weeks after shortlist meeting

Advartlsmg costs:
The Times (Friday). For 7R VAT we can get a full page In black and white,
We could also think about doing 1/4 page colour maybe or 1/2 page in black and

white and be under (SRR

Arts professlonal magazine have sald that we cannot advertise on their webslte
without also placing an ad tn their print magazine, unless the closing date is under 2
weeks away. A half page in black and white is Eqplus VAT and a quarter
page ~QSSEEER For colour you add ah extra 10%. .

Next steps:

Munira to confirm publications we wish to use, based on price information provided
above,

Justline to advise on budget process.

HR will arrange for advert and application information to be available on gla jobs

pages. ,
o provide D for HR and legal to review and comment
Draft advert to be provided by @it
“HR suggest panel could be Munira, arts council representative plus independent
3



.

element. HR to provide list of names of [ndependent elements.
Junna to look at dates for shortlist and interviews - we would like to include a full

and confirmed timeline in the application booklet,

Thank you

Mayor's Offlca
City Hall

Queen’s Walk
tondon SET 2AA

Tel: 020 7963 S
Wi london.gov.uk

&

gupge- D AR

gt s e S e T

494

A




- Message Page 1 of 6

From: ‘
Banl: 22 Apfil 2003 12:62

To Muniea birza

Co: Justing Stnons .

SubJectr FW; Aco chalr - commenta
importance: High

Attachmenls: Draft advad (2).doo . ' v :
: : s RN A
Oeer QD : |

Pleasa sea helow ACE comments on the advert - do we want to change title fron *Chalr® to "Natlena) Member'?

Thanks

----- Celginal Message -

. Fromu m@aﬂwumﬂmg.vk (eveallto: AR artscouncil.org.uk]

Santr 21 Aprif 2009 11:03

Tor

Ceit @ariscoundlorguk
Subjects Ritt Aca chalr - please chek

Dsar
Here are my comments on the advert as requested,

. The main changa {'ve made Is to amand ths {ile of the role {0 Natlonal Member for London,
Olrr Nallonal Gounell declded In October last year that this Is what 'reglonal chalrs' shold be referred 1o in an altempt fo describie thelr dual role and

responsibliittes In tha reglon and the natfon,
It would be graat if you could send through the draft role doscription as soon as possible (wilh fhe changa abuve reflecled), as we have a meeling o

discuss It on Monday., N
Regards

£

Mayor of London Board Appointmeﬁt
Nattonal Member for London - Aris Couneil England

September 2009

The Me;yorofl.ondon would like to invl!e applications for a Wational Member for London at Arts Covnell Bngland.

‘The arts are vital to the social, economic and cuttural life of London, and the Arts Couneil England plays a critical rols in providing stmtegie supporf and
invéstment in nurturing, davc[opmg and prontoting the arts for the benefit of as many peaple as possible.

Axis Councll England {s the natfonal development agency for the ads In England,

“The Council’s alm Is to bring great act to moro people and between 2008 to 2011 the Aris Counoil will bs investing £L. G bitllon of puh!ic furds from govemment
and Nattonal Lotfery In the atts,

Candidates wilt bo expected to demonstrafe strong knowledpe and undersiandmg of ans and cultars In London, Wo aro fooking for people with substantial
experience ata senior rofe who can ﬂﬁnks!miegacally and Imaginatively to make an effective contributfon lo decislon making across the full range of the Council’s

responsibitities, , .

‘The Chalr Is expacted to spend approxintately 30 days per year on the work of Arts Coureil England Inchuding altendance at regular natfonal meetings and
chairing the London Reglonal Atts Coungil. The post is remunerated “

‘We want to be as diverse as the olty we represent and welcome appeations from all backgrounds.

For dpplications defails and fusther information sbout-the ro!o pleass vislt our website wwiw.london, gov.ukf;ob or cal[ GLA recruitment team on 4230 (4195)
quoting refarence xooo.

€

Closing date for recaipt of completed applications is: xxx2009 i
wwiylondon.covak '

wwwattseauneil. orguk

Mayor of London lago

Arts Council logo

Froni: (SRR ® [mallto!Junna.Bagum@london,gov.uk]
Sant 16 Aptil 2009 15730

To: m NAT ’
Subject: HE: Ace chalr - please check

Dear

:
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Message

Hope you had a good Faster,

Best

1've attached a first draft of the advert foryour comments/suggestions.

----- Origina? rv:essage-----me:m @artscoundl.org ok fmailto:Sarah.Exeter@antscouncil org.uk]
Sent: 05 April 2009 18:40

Toi
Cer n@artscgundt.ong,uk

Suhject; RE: Ace chalr - please check
- SR8y can you contacqwho manages our Chalr’s d[ary wilh dates for these meslings as soon as possib]e

As discussed June / July Is already very busy

Mani thanks

Page2 of6

Sent: 2009 15123

Tot - HAT

Ce ﬁ L Munlra Hira
Subject: RE! Aca d':ahm

Hi D

Yes, ACE will he part of the shortiist and lntewlev.r

Broposed timetahle for advert, shortlist and interviows
Advart published - 1st week of May

Fronn : {matio: é)iondon.go\r.uk]
m R

Advert elose - 1st/2nd week of June

Shortllst mesting - 1 veeek after close date

Intectew date - 2 wacks after shorilist meeting (July)
Announcement ~Sep:(cfnher

Best wishes

<

—~---Qriginal Message-+~

Eroni ﬁ@amwdmg uk [malito: mef@arlscounal org.uk]
Santt 06 Apiif 2009 i 29
To1 )
et aﬁscoundl,org.uk; Justine Simons
Subjecti RE: Ace chalr - pleasa chack

Hi

pleasa 508 my comments bolowy,

From mmaﬁtoﬁ@lmdm.gw.uk] -

Sent: 06 April 2009 12130
Tot « NAT i
Ces @Culture.gst.gov.uk; u -1; Justine Simons - .
Subfect; RE: Ace chalr - piease check

H

At tha GLAJACE meeting bast Filday it was agreedthat

» ACEvpould sit on the inftfal interviaws panel Will ACE also sit on tha short fisting panel? Wethink this Is i'mpurtant

+ Thelndependent element should be someone everyone was harpy with
Bols [s yet to confimm whether Uz would he I the final meetings withhim to meet shortllst candidates.

The Indapendent Element.

For board appointments the GLA requires Independent assessors to ba present on the panel We have a {lst of approved assessoss which

- GLA/ACE can shortllst from.,
Panel
GLA
ACE
Independent Assessor
Timetable

1 have asked HR to look over the imetable and thay suggested some minor changos, | will send an updated varslon In another emall, 'm also

lasing with Muaira's PA on dates 5o should gat back to shortly,
Advert

Wa are [acking at quotes for vardous publications, would you be contidbuting'totha recrultment costs? We have no budgat set sside for print

advertising the London Chair vacancy speifically - vdhat Is the Uiming of the adver?
Joh Brief

This is belng reviewed by HR and wa will send to you for comments/consultation,
Happy to discuss,

Best

-----Qriginal Message—-—-

Fromzm@artscwnal org.uk Emadto.m@aﬁscwndl 019.uK]

Sent: 82 Apdt 2009 16:52

To:

co: G B Culture.gsl.oov.uk; KEEERERS Qartscoundl, o;g Wk
. Subject: RE: Ace chalr - please chatk !

Hi m

A fevs polnls:

+ Our Natfonal Chair should have represenlaﬂon on the appointment panel teo - do you agree?

+ Could the lndependent member be sslected In consultation with our Nallonal Chair {perhaps she could view
a short list of possibles)? This would halp aveld any insurmountabla conflicts of Interest the person might

have with either GLA and ACE.
« Could you constlt us on any {weaks to the Job description?
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Message

Page 3 of 6

+ Also, that sounds fine for the Mayor to meet the final two prospective candidates - hdwever, with a view to
ensuring fit' with the composition of our Board (skills mix / personalily / diversily otc) it mlght be ussful for
our palional Ghalr to aftend the meeting too?

« Interms of the Umetable, we will need the short lisilng and nterview dates asap as July Is already fillng up
Tn our Chair's diary,

+ Adveriising approach sounds fine . -
ﬁwould you mind sending a Natlonal Chalr's JD? Pmiafrald { don't have he finaf varsion to hand. }
30 [ dont have any wording for dvariserments - this is dons at DCMS's end, mutd you send !

copy of an old adverd? appy lo discuss, format / language for the adverta ly doss make a

diffarence hov you corve! la i the piint madia, .
C-Ing you in for Informatlon as | know yeu are meeling with the Mayor and Liz Forgan on Friday...and

50 [N case you have any points to feed !ntob
Regards )
Sarah

From: GRNERT [Mamo:)unna.aegum@iénm gov.uk]
Sent: 02 Apri] 2009 16:13 .
HAT

Toy
Subjects FW: Ace chalr - pleasa chack
Hi

Apdlogies for nat getting back eadler, needed to clarify some paints,

Wa eavisage the Intenview pang! to fhchude Mueira, GLA br and an independent member (Munlra to suggest}, The Mayor may
fike to meet thefinal two prospective candidates. . .

The timings you suggested below sounds good, though we missed a moath, | have included some suggestions for advertising.
April 2008 - agree job descrIption with ACE, set appts pana), set short Histing and {ntendew dates, agree advertising approach,
May-June 2009 - advertlsing (6-8 week pedod minlmum) ~ Guardian, Times, Arts professonal (also, C5G newsletter, GLA, ACE
networks and website). ] "
July 2009 -~ short lIsting / Inteidews /selection (at the GLA) :

Septemhar 2003 - appolntments made and announced, -~

The job brief fooks gaed , wa may need to tweak it slightly, it would be hefpful If you can shase the DCMS chair's brfef for
reference. . i @w .

A]hsa, if you hava a previous atvert for board appointment thatwwould also be helpful .

Thanks ’

Mayot's Office
City Hall

Queen's Welk
tendon SE1 244

Tel 0207533
vavalondon.gel

—---Origltal Massaga--—

Fronts qﬁartscwndl.org.uk [matito: RIS artscoundl.og.uk]

Senks 18 March 2009 10:06

Tom Justine Simons; MRRRRARr @2 Hscoundl.org.uk

€ct Munlra Mirza
Subjectt RE:

Holo R -
No problem, kappy to meet and discuss if you vrould fike,
In terms of imetable, | vas thinking that it would probably be helpful to obtaln the
* parlamentary summer recess dales o that you can alm to avoid providing the SOS vith
her right of veto during thal poriod,
-t i

Fronts m(mailto:WQm.wmk}
LEL

Sentt 17 2009 11115

Tol m - NAT; AR Srnwnsma -t :

Ce Munira Mirza

Subject: RE:

Dear :

Thank you tor the bitef ~ it is very helpful, .
1vdfl dHgest this information and gat back to you shoitly,

Best

N
!Qs !iﬂce

Gty Hatl

Quezn's Wak

London SET 2AA .

Tel: 020 ma? - Ty o
weavfondon.ger. aﬁ"}?

.

----- Original Message—--~
Fromi @aﬂandl.org.uk[mamo: Y —

Sant: [3 March 2009 &
Toi Justine Simons; i@ r@antscoundilorg.uk
Cet Hunirm Miza; 88

Subjects RE:

" QD

Pleass flnd attachiad a briefing pack for thaLandon Reglonal Arts Council Chale apgelatment sriieh T
prepured tastyaar {and therefore may require some vpdating).

You may have already recelved this I

Tecovers ajoh desgHption and person speclfication (whish wa agreed with BCMS and the former Mayor's
Offtce), imetablintomation about the process and an appiication form,

497

22/10/2009



Message

22/10/2009 -

‘Page 4 of 6

You arewelcome (o use this document, or net, a5 you wish,
T terms of a timetable my thoughts wenld bea:
Mareh - April 2009 - prepacation {agrea Umetablo, ageeo Job descedpllon with DCMS, AGE, satappls
panel, set shortlistng and intervlew d1les, agren advertsing approach)
May-June « advertisiog (68 wesk period mlnimum ki

s 68 vt o
July SAugdt {acknowledtng that August has fis Timliztions) shostlisting / intervigys /@‘:ﬁm

. \ 5

R =
September - appofntment miade and anncunced in e for Sue's departure at the end oftho month

Happy to discuss fucther, ' . . m
Regards ' ’ .

© £

Haad of Govtrnaca

Eits Counsil England

PhONTIF

ceenQriglnal Messagerr

From: Jostine Simons (mellto. IEERENSERR 2 loqdon. gov.ck]

Senl: 13 March 2009 15310,

To; WRIRIIIRR - I .
Co: Munlra Mirza; WTRIRRERS NAT; m

Subjedt: Re

Hlm

‘Fhanks forthis, agn;e wo na-ad to pet moving, -

Am eopy]n.vhowil! Tead this fron a [ozlstleal polat of view fromcurside,

Agpologies it soms of ihis is iu place anyway but off (ke top oF my hesd, hesals asteb atthe immedlate P
seltons:

* ¥ flosh out timelable for recniitment, selection and Interdow,

¥ process, who needs to benvelved at what stage, ,

SR ieffof tha rolz ~ parhaps you coutd sead what you have and we could fezd In? What kind of person do
waneedl 7

*Recruitment plan « L know theta was & coaversatlon sbout bringing in & head hunter but am ot sure
whether wa ditefied this n the end dus to ¢ost? Tn any case peshaps junna tan start fo pull together a plan
of all the varfous networks we might want (o cleculats it throngh eg csg database? nea database? Othee
scelgla our networks? Tst oFsznlor peopls from tha sector we might want 1o ask for Idess? And otheckey
Influencers depending on the kind of person wo want? ’

*Advart . R
Would welcome all theughts.,

All thebest

Tustine

Justine Sintans

Head of Cultural Stcategy

Wayor's Offica ’ .
020 7931

~oes Opighonal Bassaps coae ) .

From: artseouncll.orguk < EEEIRERAIN® artscouncllorg uk>

‘Fo; Justne Simens

Ce: Munira Mirza; SEEREEIA artscouncil.org uk Bartscouncil.org vk
Seat; Fri Mar 13 [0:46:00 2069 W
Subjest:

" R
1 had LizFogan on my cass fast night about the process and timetabls for Sue's replacement,

Sue's last Council mesting will be 23 September and it would be wonderful if her replacement was ablslo
attend Natooal Councdl on 29 Seplember, so Londod is ensured consistent reprastntation, .

Knowing how loag thess thlngs take, not least in the Sof slg;I oft, wa should moving things now. And [
know that Liz will ralss It when she meets Bors 2t the end of tha month.

Could yeu Let mis know what [s happealng? I am wpﬁngqat our head offica In a3 shateads
on govemaaca and Ig compillng our advest for Connell members whick goes out shortlyuun

Best
Escecu!ve Direstor Loadon

Arts Council Eagland . . '
Direct Line 920 7608

Fax 020 mo? '
Email mofrasinclali@arscouncilorguk

wwnwartscouncitorg.uk

wvwartscavacil.org.uk
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Message

" Page 5 of 6

Ans Council England is tha trading mame of the Arts Courcil of England ragistered charity no, 1036733

The Informattan {n this e-meit s for the named reciplent(s) only. Aay disclosure, copying or distributdor
is probibifed and may baualawful. Any opintonsfadvics axpressed ars subject to cur ferms of buslness.
‘Wa do net ac¢2pt Usbitity for any vitus falroducad by (bls enaail,

. ‘This emall hasbeea scanned by the MessageLabs Brall Security System,
For mors Informadon plesde viskt hitpfwavw nigasaaelabs comfemall

This messaga fias been scanned for virusss,

.Click hera <httpsdivy malleoptral comlsiiv) whamPoHA TGy Cerhem=to reoort this emall a5
OREATHR LONDON AUTHORITY,

EMAIL NOTICH:
Theinformation in this emall may contaln coafldential o¢ privilesed matesdals
Plezsaread ihe full emall notion at hito-fonyw london.govuklemail.notlea]sg

wwivanscouneil.orguk

Arts Counglf Englanc I§ the rading rame of the Arts Counell of England reglstered
charlly no. 1036733 3 -

The information In this e-mall is for the named recipient(s) onty. Any disclosure,
copying or distribution is prohibited and may be unlawfisf, Any opinionsfadvics
expiessed are subject to our teems of business, We do net accept labllity for any virus
introduced by this e-mall, .

‘This emall has been scanned by the MessageLabs Emall Security Sysiem.
Formore Information please vislt htp:/fwww.messagelabs.com/email

t

BREATERLONCONAUTHORITY

EMAIL NOTECE: A
Tha lm%muﬂehi:ﬂ in thds emad may eonta’n confidential or privileged matertals, Fraasa read the full amad natica 2t

vvew.artscouncll.orguk

Arts Council Enpland is the trading name of the Arts Cotincil of England registered chasily no.
1036733 : )

The information I this ¢-mail I3 for the named reciplont(s) only. Any disclosure, copylngor
distributfon is prohibited and may be unlawful, Any opinions/advice expressed are subject to our
terms of business, We do not accept linbility for 2ny virus introduced by this e-maik,

This email has been scanned by the MessageLabs Email Secuclty System.
For more Information please vislt heip:/Awvww.messagefabs.com/email

GREATERLONDONAUTHORA'Y

EMAIL NOTICE! .
The Infermtitn I this ema® may contain confidentil or privileged materials, Paase read the'full amad nstice at htbo:/fapes ondon.covulk/emal-noties e

wwnwartscouncil.orguk -
Arts Council England Is the teading name of the Aris Councl o England reglstered charity no, 1036733

‘The information fn this cmiait is for the named reciplent(s) onty. Any disclosuce, copying or distribution is prohibited and
may be unlawiul, Any opinfons/advice expressed ars subject to ot farms of busiitess, We do nof sccept Hability for any virus

introduced by }hls e-mall,

This eraail has been scanmed by the MessageLabs Email Security Systen:
Por mors information please visit hitp:/www.messagelabs.com/fensail

GREATERLONDONAUTHORITY

EMAIL NOTICE! Ny
The Inforrmation n 1his &mat may contaln confidential or pridleged materfals. Pieasa read the full emad notics at Mo/ fwarrlondon.govuk/emal-notice.dsp. .

winw.artscouneil.orguk

Arts Councit Bugland 15 the teeding nama of the Aris Council of England registered charily no. 1036733

The information fn this ¢-mail is for the named recipient(s) only. Any disclosure, copying or distribution Is prohibited and may be
unfavetll, Any oplutonsiadvice expressed are subject to our terms of business, We do not accept Habllity for any virus introduced by this

- e-mail.

This emtail has been scanncd by the MessageLabs Email Security System.
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Message | - Page 6 of 6

For more {nformatfon please visit hitp://www.messagelabs.conv/emall

GREATERLONDONAUTHORITY

EHAIL NOTICE;
The Information in this emad may contal conddential or privitegad matedats, Piease read the full emad notice at hitor/Awwidonden.guiuidenud: miticedsy

Y

wivw.arlscouncil .oré.uk
Arts Council England is the trading name of the Arts Counell of England reglstered charily no. 1036733

The Iaformation in this e-mail is for the named reciplent(s) only. Any disclosure, copying or disttibution Is prohibited and may be untawful. Any
opinions/advics oxpressed are subject to our-terms of business, We do not accept llability for any virus Introduced by this ¢-mail.

"This email hias been scanned by the MessageLabs Email Security Sysfern,
Por more Information please visit htprfiwvnvamessagelabs.com/email

- i
GREATERLONDONAUTHORITY .
EMAIL NOTICE! N
Tha Iaformation [n this emal may contaln eonfidential of privilaged materdaty, Paase read the fud emad rotice at hitn Y fwae ondongeenilemad-mike i -

varpeaniscoungil.orguk
Arts Councll England is the trading naime of the Arts Councll of England registered charsity no. 1036733

The Information In this e-mail Is for the named reciplent(s) only. Any disclosure, copying or disteibution s prohibited and may be unlawful, Any eplnions/advice
expressed ara sublect to owr terms of business, We do not aceept Hability for any virus inteoduced by this e-mall,

“This email s been scaned by o Messagelabs Intail Security Syster,
For more information please visit http:/wvww.messagelabs.convemalt i
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Mayor of London Board Appointment

chah; of Arts Council England, London
September 2009

" The Mayor of London would like to uwlte applications for the ’Chalr” of the Arts
Council, England Londori, |

Arts Councll England is the national development agency for the arts in England, The

Council’s alm Is to bring great art to more people, and between 2008 to 2011 the Arts

. Councll will_be investing £1.6 hillion of public funds from government and National
Lottery in the arts.

Candidates will be expected to demonstrate strong knowledge and understanding of
arts and culture In London. We are [ooking for people with substantial experlence at a
senior role who cai think strategically and imaginatively to make an effective
contribution to deciston making.across the fulf range of the Council’s responsibilities.

The Chair is expected to spend approximately 30 days‘ per year on the work of Arts’
Councll England including attendance at regular national and regional meetlngs The
post is remunerated

We want to be as diverse as the city we represent and welcome applications from all
backgrounds.

For applicatlons details and further information about the role please visit our website
www.london.gov.uk/jobs or call GLA recrultment team on 4230 (41 95) quoting

reference Xxxxx.

Closing date for receipt of completed applications is; xxx2009

www.landon.gov.uk

www.artscouncil.org.uk

Mayor of London logo
Arts Council jogo
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" Stevie White- McQuilian

From: - Justine Simons : [ I
Sent; 08 Aprl[ 2009 14:32

To: MuntraMIrza

Ce: -

Subject: RE Ads Coungil Chair recruttmen

g

C e
< 'I-ﬁs'.tz-"..%‘-,f#

What about adding in a line about how important the arts are to the capital and the Important role the arts

council playing in this etc, just so it Is positioned In the mayoral /london context?

Justine Simons
Head of Cultural Strategy
Mayor's Office
0207983 5753

waivw london.qov.uk

From: S

Sent: 08 Aprit 2009 14:29 “
Tot Juﬂjne Simons, Munlra erza . mig‘w‘gyﬁ'},‘fﬁﬁﬁ{ykg'
Cet - U L :
Subjeact: RE Arts Councﬂc alf Tecr men

Importance: High

v Hi Munira/Justine .
This is the draft advert, please comment/edit.
This has not been pqssed to ACE yet,

<< File: Draft advert.doc >>

Thank you

----- Original Message----

From: - Justine Simons ‘, D “‘ PRI R *su,;.
Sent: 07 April 2009 14:47

To: R Munrra Mirza

Cot S e e R

Subject: RE: Arts Counci C alr recm tmen )

g Sue s

m— can we do a broad outlme of the timetable [.e. who needs trustees when. And then we can
ook at any sensible clustering vis adverts and cost out the programme?

I agree on Arts Professional, but | think we probabiy shouldn‘t go smaller than half a page as wont get

noticed.

i

Justine Simons
Head of Cultural Strategy
Mayor's Office
020 7983 5753

mw.]ogdon.gov.ug
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Fron: -

Sent: 07 aAprli 2009 14:40 : —
To: Mumra erza JUSU S AR
Ces ETIEOE -:. N P 1. -’g‘@ T A %?'*f'ﬂ‘“ﬂfz‘ma
Subject: RE Arts Councll Chalr recrultmen

“We can go a bit smaller than half a page, its important that [t is noticeable particularly if it is the
only publication we are adverlising in,

The appointments come up at different times, hr advised that we would not normally advertise
vacancles together If they are more than 3 months apart, the response Is usually poor, MLA have
already said that they would not be ready to appoint to thelr boards at the same time as ACE. Of
course we can group some of the MOL vacancles together.

Will get a quote for Monday Guardian.

e Original Message----- ‘
From: Muonira Mirza L C ) Y]
Sent: 07 April 2009 14123 SN LSRRG
To: ERRRER, sl le S ons
Cc: o - ‘—_—_l:b_:i—,._"—’_‘.hvﬁ-:--"‘_‘._‘_f-.'-__-__ﬂ. w ik b3
Subject: RE: Arts Councl! Chalr recrultment &%~ - AL SR AR

The price for adverts in the Times sesmed quite expenslve Do we need a full page or even ha!f page
ad if we're doing'just one appointment? Black and white is also fine.

Alternatively, can you see whether we can put all our cultural appointments (Arts Couhcll Museum of
London, efc) in one advert, but make it clear that these will become available at different times in
2009, Would legal, and Arts Council/Museum of London bs happy with this?

| don't think Arts Professional is that important, | don't know many people who actually read I,

How mugch Is the Guardian? . !

----- Orlginal Message----- ' . ity '

o e— e
. Sent: pr 14:18 ’

Tot Jusﬂne Slmons, Munlra Mfrza

Cet s —

Subject: -RE: Arts Councll Chalt recmltment o
EFTOT N -;5'1;,!

Hi all R

Just to clasify, this budget is for the chalr appointment only. We have a total oglsi,
appointments under the GLA Act, we need to consider the budget implications. for allthe
appolntments,

Happy to do the costing to make a case for additional resources?

In the mean time please can we agree on which publication to use based on the price
quoted in the previous email,

Thank you

From: Justine Simons
Sent: 07 April 2009 12:59

@4



Tot
Cat R B T e e pagd
Subject! RE: Arts Councll Chalr recruitment Wm

On hudget - we can m*e:a:ﬁ%tch to use the cultural strategy budget but { am
wondering whether there is a case to be made that this Is an extra work stream/area of
responsibility flowing from amendment In the GLA Act and therefore additional

resource shotld be found? | am sure other teams whe havettitherited extras from this
will have had corresponding resource. -

M - do you have a view on this? :
$isng
Cheers

J . . Ao wSEE

Justine Siinons

Head of Cultural Strategy

Mayor's Office ) & wiwedy
020 7983 5753

wwwlondon.qov.uk

----- Original Message-----

Fromi

Sent: 07 April 2009 10:46

Tot Munira Mirza, Justme Simons
Subject: W ArtsCounclI Cha!r recruttment
Impulrtance: High

Hi Munira/Justine

-~

Please can Szou let me know if you are happy with the following:

Proposed timetahle:

Advert published ~ 1st week of May

Advert close.~ 1st/2nd week of June

Shortlist meeting - T wéek after close date
Interview date - 2 weeks after shortlist meeting

Advertising costs:

The Times (Friday). For AR, + VAT we can get a full page In black and white.
“We could also think about doing 1/4 page colour maybe or 1/2 page In black and -
white and be under (EEER.

Arts professional magazine have said that we cannot advertise on thelr website
without also placing an ad in their print magazine, unless the closing date is under 2
weeks away. A half page in black and white Is (IR us VAT and a quarter
page £{EEBBY o colour you add an extra 10%.

Next steps:
Munira to confirm publications we wish to use, based on price information provided
~ahove,
Justine to-advise on budgefgrocess.
3



HR wil! arrange Sc)r advert and appikat|oqinFefmation to be aVaHaEie on gla jobs

ages.
bo provide 4D for HR and Iegal to*raﬂ?w and comment

Draft advert to be provided by KR
HR suggest panel could be Munira, arts cﬁﬁ‘nﬂ representative plus Independent
%

element. HR to provide list of namés of independent elements.
BTy |00k at dates for shortlist and Interviews - we would Ilke to Include a fuli

and confirmed timeline in the application booklet.

f}'.- ¥y

Eitap B

Thank you -
SEEET i

Mayor's Office
City Hall
ueen's Walk
London SET 2AA
Tel: G20 7983

www.london,dov.uk
] B
§ RS
Ry ]
g S )

T
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From: GRS
Sent: 08 Aprii 2009 12:54
Subject:

: draft Info and application pack?

Thanksw”'

----- Orlginal Message——— . <S8Rk -
From: Ry
Seants 08 April 2009 12:32
Subfact: raft Info and application pack2

<< Flle: draft info and application pack2.doc >>
- Hi Qe :

I've added some suggestions/questions In red.

5071
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From:

Sent! 7 A ri[ 9 ' 4:50
To: M

Ce: L] .
Subjectr - RE: Arts Councll Chalr recruitment
Hi G
Please can we also get a quote for a b/w half a page advert for the Monday Guardian.
Thank you ‘
G

----- Original Massage----- ]

From i

Sent: 14:58

To:

Cot T

Subject: Arts Councll Chalr recriitment

Hi

Below is a summary of our discussion and some cost informatlon for advertising.
Proposed timetable:

Advert published - 1st week of May

Advert close - 1st/2nd week of June

Shortlist meeting - 1 week'after close date
Interview date - 2 weeks after shortlist meeting

Advertising costs: _ :

The Times (Friday). For /GREMEERE VAT you can get a full page in black and whitg. So it doesn’t seem as
expensive as we thought, You could therefare think about doing 1/4 page colour maybe or 1/2 page in
black and white and be under@IEBBHf you'd like to advertise online with the Times this would be abother

Arts professional magazine have said that you cannot advertise on their webslite without also placing an ad
. in their print magazine, unless the closing date is under 2 weeks away. A half page in black and white is
GRS plus VAT and a quarter page ~GIHEP. For colour you add an extra 10%.

I someone in the culture team has any contacts at the magazine, maybe you could speak to them and
negotlate a package that allows you to advertise online only. The cost for this would be AREEFVAT.

Next steps: :

To confirm publications we wish to use, based on price Information provided ahove,

HR will arrange for advert and application information to be available on gla jobs pages.

@EEE o provide JD for HR and legal to review and comment

Draft advert to be provided by diss .

Decision to be made on selection criteria and method of application (standardised application form or CV
- and supporting statement) ’

HR suggest panel could be Munira, arts council representative plus independent element, HR to provide

list of names we use for independent elements. ]

5084
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0 look at dates for shortlist and Interviews so that we can include a full and confirmed timeline in
the appﬁcatlon booklet.

Resourcing Manager .

Greater London Authority

5th floor, City Hall, Queens Wa!k
London SE1 2AA .

Tel: 020 7983 A

Fax: 020 7983 i
clalre.parker@london.gov.uk

5142
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From:

Sent; 1:18

To: .

Subject: . RE: Arts Council Chair recruftment
Attachments: draft info and application'packz.doc
Hi GRS

This is the draft application pack for the chair. Once you have made your comments/suggestions | will run it
by legal. The final copy will need sign off by GLA and ACE,

Thank you for your help.

draft Info and
. application pac...

. ===Qriginal Message-----
From:
Sent:

To:
Ce
Subject: .

06 Aprll 2009 14:58

Arts Councll Chalr recruliment

Hl QD

Below Is a sumiary of our discussion and some cost information for advertising.
Proposed timetable:

Advert published - st week of May

Advert close - Tst/2nd week of June

Shortlist meeting - 1 week after close date
Interview date - 2 weeks after shortlist meeting

Advertising costs:

The Times (Friday). For AGEESEEEE VAT you can get a full page In black and white. So it cdoesn't seem as
expensive as we thought, You could therefore think about doing 1/4 page colour maybe or 1/2 page in.
black and white and be unde‘@ERR |f you'd like to advertise online with the Times this would be abother

Arts professional magazine have said that you cannot advertise on their website without also placing an ad
in their print magazine, unless the closing date is under 2 weeks away. A half page in black and white Is
ABEES plus VAT and a quarter page AGEER5. For colour you add an extra 10%.

If someone in the culture team has any contacts at the magazine, maybe you could speak to them and

negotiate a package that allows you to advertise online only. The cost for this would be £ (EEEERT .

Next steps:
513
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To confirm publications we wish to use, based on price information provided above.

HR will arrange for advert and application information to be available on gla Jobs pages.

SEE® to provide JD for HR and legal to review and comment

Draft advert to be provided by s

Declsion to be made on selection crlteria and method of application (standardised applicatlon form or QV
and supporting statement)

HR suggest panel could be Munira, arts council representative plus independent element. HR to provide
list of names we use for independent elements.

Sy to lock at dates for shortlist and interviews so that we can Include a full and confirmed timeline In

the applicatton booklet.

Resourcing Manager

Greater London Authérity
5th floor, City Hall, Queens Walk '
London SET 2AA ‘ s

Tel: 020 7983 R

Fax: 0207983

GRS, ©london.gov.uk

5152
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Advice on Independent member 08.04.09

From: GESEEREE ‘ . ‘.f
Sent: 22 October 2009 16:49

TO! GEEEETRICEEEe .

subject: FW: Ace chair - please check

= original MessageHHJMM

From: Juliette Carter - . . '

sent: 08 April 2009 13:14 3 S BT e

To: ST . .
Subject: FW: Ace chair - please check

pid we advise? I don't know when they are required or not, so perhaps we can get
a Tist or direct queries to Finance 1f necessary. I'm not particularly worrie
about this - they just take the IA out of the process now. Thanks'gg;gf‘iylgggge

L T gssage-~----
From:
Sent: 08 Apri 12:58

To: Juliette Carter
subject: FW: Ace chair - please check

Juliette

T have been advising \EEEERon the appropriate process for the appointment of the
chair of the London Arts Council, and I was a bit surprised to see this advice
from HR as of course it is wrong; iIndependent Assessors are not required to be
on Board, appointment panels. They are required for certain app%ﬁnxmgwxsﬂxgg
assess the whole selection process.T have seen a draft GLA pro oc?}g_dﬁggj 2
which suggests that for this oppointment no independent assessor Ts necessa %ﬁ
P may have misunderstood but the upshot is that the mayor's office has also
een nisadvised. '

Good Tuck with OQFD.

From! T Grabht v o

Sent: 06 April 2009 _
To: Mynira Mirza; G ki Justine Simons; Roisha Hughes
Cc: : ) §uo AR
subject: RE: Ace chair.~ please check

: . §§ LA

Hi Munira ‘
HR advised that for board appointments an <independent assessor is requirediioihaly, -

present on the pan¢l. The GLA has a 1ist of approved assessors for us to
shortlist from (this is the procedure used for the appointments at the

. LFB,TFL,LDA etc.)

The panel

Munira Mirza
Arts council . i .
Independent Assessor ' gl

I will send you an updated timetable and a proposéd-budget shortly.

Bast
Page 1
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Advice on Independent member 08.04.09 it

$rm L ising

-----0original Message-----
From: Munira Mirza

Seht: 04 April 2009 08:32 . . :
To: ST 55 EERTEEEIEg Justine Simons; Roisha Hughes e o ¥ e
Subject: Re: Ace chair - please check ' L LERINS <t

We agreed ACE would sit on the initial interviews panel, We_didn"t confirdBHiium
Liz F would he in the final meetings with him to meet shortlist candidates but
they did agree they should find someone they both Tiked.

I thinchomments about Boris meeting final candidates alone make sense
but bhest to ask Boris what he feels as he may prefer her to be present for the

sake of good will, %ﬁ%mﬁk"

Roisha, please can you ask him and Tet us know?

Many thanks
M ‘

[y

L U P g U N o R

Munira Mirza N gy
~~~~~ original Message ----- .
From: C L
© To: ustine Simons; Munira Mirza
Segt: Fr1 Apr 1ﬁ:§2:03 20?9
subject: RE: Ace chair - please check ' R
Hi Munira
Did anything come up at the meeting this afternocon about the issues raised - s
be”iow?y ¢ p- [ abryaid
Zhanks _ - PYRRLTYY
————— original Message---—- .f’;.k;‘__:’;_‘{&@_ﬁ@&f ) N
From: : g , . ; ¥ ,’ o QAR
Sent: 03 April 2009 12:00 . .
Tos Justine Simons; Munira Mirza
.Subject: RE: Ace chair - please check - <

Just a couple of reactions to the Arts Council's suggestions

Tt doesnt seem unreasonable that the national arts Council should be represented
on -the interview ?anei, as my understanding is that the Regional Arts Council's
are consitutionally internal committees of the National Arts Council. I think 1t
should be either the national chair or another Board member tho; I don’t think
it should be an Arts council officer.

I don't understand WllRaERcference to insurmountable conflicts of interest (
does she mean differences of opinion?)..I think we should ask the Arts Council
for same-suggestions for the independent member but if we decide on someone else
that 1s our prerogative. :

If the Mayor is going to choose between 2 candidates the national chair -
shouldn't attend the me¢t1ng. The whole point_is that is a Mayoral, not a joint
appointment. Obviously if the panel effectively recommends one person the .

Page 2
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. ‘ Advice on Independent member 08.04.09
meeting with the Mayor is quite a different one as its a welcome rather than a
selection meeting.It is appropriate for the national Chair to be present at a
meeting like this.

ﬂﬁ%ﬁ%ﬁ&
£ wew
ST 8 . u
To: Justine SiMoONs; Mupira_ Mirza; QRS
subject: Fw: Ace chair - please chec
. B g

H1 .

Please see email from'sﬂﬁqﬁﬁin response to my suggestions. Her comments seem
fine to me though would Tike your comments. :

Thanks .

""""" _,A;J;Message~~-~— ' ‘§§“?ff%?§§f;“ (f @ﬁwféﬁ'%ﬁav

FIRENCERERY Cartscouncil.org.uk [mailto S *'*“'“*-aﬁtagounCTiﬁQngéggj
pril 2009 16:52 S
w1 ture.gsi.gov.uk;
air-

T

g artscouncit.org.uk

Bl ieC A
Hi e
A few points:' )
* our National chair should have representation on the appointment panel
too -~ do you agree? _ . g
# could the independent member be selected in consultation with our

National chair (perhaps she could view a short 1ist of possibles)? This would
help. avoid any insurmountable conflicts of interest the person might have with
ejther GLA and ACE.

* could you consult us on any tweaks to-the job description?

# Also, that sounds fine for the Mayor to meet the final two prospective
candidates - however, with a view to ensuring 'fit' with the composition of our
Board (skills mix / personality / diversity etc) it might be useful for our

- national Chair to attend the meeting too? : -

# In terms_of the timetable, we will need the short.iisting'and interview
dates asap as July is already f1111ng up in our chair's diary. | -

w Advertising approach sounds fine .
ould ¥ou ind sending the National chatr's 07 I'm afraid T don't
have the final version to hand. Also I don't have any wording for. the

advertisements - this 1s done at pcms's end. cou'ld you send copy
of an old advert?  <GESEREY happy to discuss, qormn / Tanguage for tae aldver*t
Page 3
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Advice on Independent member 08.04.09 )
as 1t-really <does make a difference how you convey the role in the print media.

# cc-ing you in for information as I know you are meeting with the Mayor
a Z Forgan on Fr1day....and also in case you have any points to feed ingo*~ #

Bt o
Regara’s . ' . . e L
Fron: cRisesTTsr ‘ A |
Sent o T
TO}; B :';_,____“_ R ..,‘::.-_- 7 ‘:_. N . -“-_s;g
subject: FW: Ace i
’ : ’ “,-.-“. v ety ‘-:c‘;
' ’%ﬁ e, :'.%:;J ‘ . .".5:;3
H1 G

§ 7 s

Apologies for not getting back earlier, needed to clarify some points,

We envisage thé interview panel to include mMunira, GLA hr and an independent’
member (Munira to suggest). The Mayor may 1ike to meet the final two
prospective candidates. ‘ :

The_timings you suggested below sounds good, though we missed a month. I have
included some suggestions for advertising. .

April 2009 - agree job description with ACE, set appts panel, set short Tisting
and interview dates, agree advertising .approach. )

May-June 2009 - advertising (6-8 week period winimum) - Guardian, Times, Arts
-professional (also, CsG newsTetter, GLA, ACE-networks and website).

’ E e
July 2009 - short listing / ‘intérviews /selection (at the 6LA)
September 2009 - appointments made and announced.

The job brief looks good , we may need to twelcsiygs TightTy, it would be hd pFiclie
if you can share the DCM$ chair's brief for reference .
RN fuivhe o
: : LSRR

Page 4
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Advice on Independent member 08.04.09
Also, if you have a previous advert s for board appointment that would also
be helpful . . :
y- T | ’ S S

e o
Thanks ) . s ‘-:_-‘ "y ¢

Mayor's
city Hall
Queen's walk

London SEL 2AA ,
Tel: 020 7983 S,
www . Tondon. gov.uk

————— original Message--=-- "

From: SawmeENaEagy artscouncil.org.uk [mailto: SR
Sent: 18 March 20

To' eReSRESTEE
Cc; Munira Mirza
subject: RE:

eREpR artscouncil.org. ukl

g tscouncil.org.uk

HelTlo

No problet, happy to meet and discuss if you would Tike. .
In terms of timetable, I was thinking that it wou'ld probably he hé1pfu1 to

obtain the parliamentary summer recess dates so that you can aim to avoid
providing the sos with her right of veto during that period.

) Fopa om TR

ST ;'_,.';‘-_';"' [ma.'i‘lto: k
009 11:15 )
REOLTOE MR- NAT; Justine Simons;

-Cc: Munira Mirza ‘

Subject: RE:

W% london . gov.uk]

BT P W Ry bt Y

) . SR, 3 ST R RRATEe
Dea g =i il L A 5.‘?**"?"3 '

Thank you for the brief - it is very helpful.
T will digest this information and get back to you shortly.

FRarwg g

Bast

Hey '

idyor' s ice
City Hall
Queen’s walk
London SEL 2AA

Tel: 020 7983 ¢

Page 5
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Advice on Independent member 08.04.08
www. Tondon . gov.uk .

$ Ui

From: N
Sent: 13 march 200
To: Yustine Simons;
Cc: Munira Mirza; oEs
Subject: RE:

Hi Justine _

PTease find attached a briefing pack for the London Regional Arts cCouncil. chaip
appointment which I prepared last year gand_therefore_may require so@?ﬂﬁwﬁmgﬁﬁwﬁ*’
updating). vou may have already received this from Moira.

It covers a job description apnd person specification (which we agreed with DCMS
and_the former Mayor's office), timetable, information about the process and an
application form. 2 AR E

You are welcome to use this document, or not, as you wish.
In terms of a timetabhle my thoughts would be:
March - April 2009 - preparation (agree timetable, agree job description with
DCMS, ACE, set appts_pdhel, setadfbri Tisting and interview datpsi-agrééwis
advertising approach)

. - . RN . ,\-?{'1{3&}2{ . g'.'. .t Y .:"":'}F-{.".:‘?
May-June - advertising (6-8 week'geriod minimum) . .

July - August (acknowledging that August has its Timitations) shoﬁt‘Tisting /
interviews /selection : ) E- IRy

September - apﬁointment made and announced in time for Sue's departure at the
end of the mont : . :

Happy to discuss further.

Regards

.Head oflébvgﬁﬁance
Arts ‘Council England .
Ph 0207 AN

~~~~~ original Message:- - g . A
From: Justine Simons [matlto:3ustine.Simons@london.gov.uk]
Sent: 13 March 2009 15:10

Cci Mun ra
subject:! Re:

H1 R,
Thanks for this, agree we need to ¢get moving.

Amdcopying wEEvho will lead this from a logistical point of view from our ;
51 . E— Q" - ,:g

Apologies if some of this is in place anyway but off the top of my head, here 15%1
a stab at the immediate actions: _ ' B

* flesh out timetable for recruitment, selection and interview.

* process, who needs to be involved at what stage. . el Bl
: Page 6 ; -
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Advice on Independent member 08.04.09 -

#Brief for the role - perhaps you could send what you have and we could feed in?
what kind of person do we need?

*Recruitment plan - I know there was a conversation about bringing in_a head
hunter but am not sure whether we ditched this in_the end due to cost? In any
case perhaps junna_can_start to pull together a plan of all the various networks
we m1%ht want to circulate it through eg csg database? nca database? Other
ace/gla our networks? List of senior people from the sector we might want to ask
for jdeas? And other key influencers depending on the kind of person we want?-

#advert

Would welcome all thoughts.
A1l the best.

Justine

Justine Simons

Head of cultural strategy

Mayor's oOffice
020 7983 5753

Froii:
To: Justine

g rtscouncil.org. uk>

<R P
sent: Fri Mar
Subject:

Hi Justine

T-had Liz Forgan on my case last night about the process and timetable for sue's
.replacettent.

sue's last Council_meeting will he 23 septembgr and it would he wonderful if her
replacement was able to attend National Council on 29 September, so l.ondon is
ensured consistent representation.

Knowing how Tong these things take, not Teast in the Sos sign off, we should
moving things now. And I know that Liz will raise it when she meets Boris at the

end of the month.

could you Tet me know what s happening?. I am copying SlEsEmgags® at our head
office in as she leads on governance and is compiling our advert for Council

members which goes out shortly.........

Best
m. o ~

EXecutive DIrt

~ Arts Counicil England
pirect Line 020 7608 GRS
Fax (20 7. DR

Emai TR

ww, artscouncil.org.uk

www, artscouncil.org.uk

Arts council England 1s the trading name of the Arts Council of England
Page 7 -
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. Advice on Independent member 08.04.09
registered charity no. 1036733 :

The information in this e-mail is for the named recipient(s) only. Any
disclosure, copying or distribution is prohibited and may be unlawful. Any
opinions/advice expressed are subject to our terms of business. We do not accept
Tiability for gny, virus introduded by this e-mail. _ :

This email has been scanned by the Messagebabs Email Security System. For more
information please visit hitp://www.itessagelabs. com/email

This message has been scanned for viruses.

Click here <https://www.mailcontrol.com/sr/wqwlzmjpPoHdlITZGyoCrrhg== i
<https://www.mailcontrot.com/sr/wowldzmjPoHdITZGyoCrrhg==> to report this email
as span. :

GREATER LONDON AUTHORITY

A ot o g g L P L T T AR Ry e e e Ak T o e Bt e ot b ey P T Y M e . L i i} Ay vy drn e e o v ) AR AR RA . e e Ay e —

EMATL NOTICE: _ , ) . . ,
The information in_this email may contain confidential or privileged materials.
Please read the full email notice at http://www.london.gov.uk/enajl

U LS — LT S i e

|-SEaE AFTTERER

P P e
. 3o S
al .“\:«L.-;\f

i;—., .‘.---':—.-ﬁféj:ab:l’ég::‘%
. "
www, artscouncil.org.uk

Arts council England is the trading name of the Arts council of Ehgland
registered charity no. 1036733 -

The information in this e-mail is for the named recipient(s) only. Any
disclosure, copying or distribution is prohibited and may be unlawful. Any
opinions/advice expressed are subject to our teris of business. We do not accept
Tiability for any virus introduced by this e-mail. . .

- This email has beeﬁ_gcqnned by the MessageLabs Email Security System. For nore
information please visit http://weaw.messagelabs.cot/email

GREATERLONDONAUTHORITY

- «‘snaﬁ%
EMAIL NOTECE: o )
The ‘information in .this emai’l wmay contain confidential or privileged materials.
Please read the full email notice at :
<http://www. Tondon.gov.uk/email-notice.jsp>
http://www. Tondon.gov.uk/email-notice.jsp

§ -

www . artscouncil.org.uk ' 5¥?¢»Hr+warﬁﬁm%$

Arts Council England is the trading nawe of the Arts council of England
registered charity no. 1036733 o b ¥

. TR
The information in this e-wail is for the named reciﬁient(sf oiitv sty
disclosure, copying or distribution is prohibited and may be unlawful. Any
opinions/advice expressed are subject to our teris of business. We do not accept
Tiability for any virus introduced by this e-mail. _ L

This email has been scanned by the MessagelLabs Email Security System. For more
information please visit http://www.messagelabs. com/email ‘
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Message ' | Page 1 of 5

ol

Fom: (EIEENER Braatd
Sont: 03 April 2009 14:62 J— '

Yo  EEEREER) ustine Simons; Munira Mirza : _

Subject: RE: Aca chalr - please ¢heck

Hi #unira

Did anything come up at the meeting this afternoon ahout the Isstres ralsed below?

Thanks

----- Qriginal Message-—-- .

Frami ﬁ : . .
Senfi 03 Apill 2000 12:00 - :
To: QRN 1ustine Simons; Munlra Mirza

Subjact: RE: Ace chair - please ¢check

Justa coupls of raactions fo the Arts Council's suggestions

It doesnt seam unreasonable fhat the naional arls Gounclt should be répresentod on the Interviove pansl, as my understanding is that the
Reglonal Aris Councli's are cansilulionally Intomal commitieas of the National Arts Council. | think If should be elther the nalionalchalr or
another Board membor tho; I don't think it should bs an Ards Council officar, FET

I don' lundarsland “reterence to insurmountable conflicls of Interest ( doss she mean diiferences of opinton?). | think wa should ask the
Arls Goundll for some suggestions for the Indepandent member bul If we declds on someons alse thatls our precogative,

If the Mayor is golng to choose batwean 2 candidates the nallonal chalr shoulde’ taftend ihe mesfing. The w’hola point ls (hatis a Mayoral, not
a joint appointment. Obviously if the pane! effectively racommends one parson the mealing wilh the Mayor Is quite a different ong as its a
wealcome rather than a selection meeting.Jt is appropiiate for the national Chalr to ba present at a meeling like this,

-----Otiginal Messaga----- . - T el
Fromu: ' . . - k
Sent: 02 Aprll 2009 17:28

To: Justine Simons; Munlra Miza; ‘
Subjact: FW: Aca Ehair « please ::heck
CHi

Please see emall from R0 response to my suggestions. Her comntents seem fine to me though would like your comments.

Thanks

--«{tiginal Messaga-~--+

From: q@artscoundf.org.uk [rmallto: WRERERRNEy @ artscouncil.org.uk]

Sant: 02 April 2003 16:52

To: YR

. Ce:. QIR Culture.gs1.gov.uk; NEERINRER @ artscounch.org uk

- Subjects RE: Ace chalr
Hi '
Afow polnts'

« Our Natfonal Chalr should have representation on the appointment panel too - do you agree?

+ Could the Independent member be selected in consultation with our National Chair {perhaps she could view
a short list of possibles)? This would halp avoid any Insurmountable conflicts of Intérest the parson might
have with either GLA and ACE. )

» Could you consult us on any tweaks to the joby description?

. Atso. that sounds fine for the Mayor to mest the final two prospective candidates - however, with a view to .
ensuring it with the composttion of our Beard (skills mix / personality / diversily etc) It might be useful for
aur national Chalr to attend the meeling too?

+ In terms of the timetable, we will nead the short lig] terview dates asap as July is already filiing up In
our Chair's dIary ) yg‘@%

«» Adverising approach sounds fine -
would you mind sending @EERthe National Chair's JD? I'm afrald | don't have the final version to hand.

Also | don't have any wording for the advertisements - this Is done at DCMS's end. \giiie could you send (IRERA
525
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Message - ' Page2 of 5°

A

copy of an old advert? .happy to discuss, format / languagse for the advert as it really does maks a - -
difference how you convey the role In the print media.
skaigp CC-Ing you in for Information as | know you are mesting with the Mayor and Liz Forgan on Friday....and

also in case ol have any points to feed intoiRag,

Reﬁards
Hroim m [mailto: GRS
Sant: 02 Aprif 2009 16:13

Tot WERESERRRD- NAT
Subject: FW: Aca chair -

london.gov.uk]

HI
Apologles Tor not getting back eadler, needed to clarify soma polnts,
We envisage the Interview panel to Include Munira, GLA hr and an independent member (Munlra to suggest), The Mayor may

- [tKe 1o meet the final two prospective candidates. s

The timlngs you suggested below sounds good, though we missed a month. | have included some suggestions for advertislng.

- April 2609 - agree Job description with' ACE, set appts panel, set short isting and intervlew dates, agree advertising approach.
May-June 2003 - advertising (6-8 week pertod minimum) - Guardlan, Times, Arts professional (also, CSG newsletter, GLA, ACE
networks and websita), :

July 2009 - shart listing / intervlews /selectlon (at the GLA}
September 2009 - appointments made and announced,
The job brief Jooks good , we may need to tweak it slightly, it would be helpful if you can share the DCMS chair's brief for

reference
Also, [f you have a previous advert s for board appointment that would also be helpful ,

Thanks . s
' ¢

Mayor's Office
City Hall
Queen's Walk
London SE1 2AA

Tel; D20 7983 v
wywvelondon,gaviul

_ --—-Original Messaga-----
Fromi @artscound],org.uk [inalito:
Sent; 18 March 2008 10:06
To: SN Justine Simons; <EERERERE @artscoundil.org.uk
Cct Munfra Mirza '
Subjactt RE:

Ry Qaitscouncli.org.uk]

Helioﬂ :

No problem, happy to meet and discuss If you would like.

In terms of timetable, 1 was thinking that It would probably be helpful fo obtain the
parliamentary summer recess dates so that you can alm to avoid providing the SOS with

her rlght of vato during that period,

Fronu W‘ [malito: CREMERRIM) @london.gov.uk]

Sentt 17 March 2009 11:15 . )
Tol NAT; Justine Simons; i~ L
Subject: RE!

Dea

Thank yott for the brief - it is very helpful,

| will digest this information and get back te you shortly.
Best

ayor's Office
City Hall

Quean's Walk
londan SE] 2AA

Tah 0207983 W
vanvfondon.govit

—--Origingl Messaga-----

From; §ERBEEER @artscouncil.org.uk [mailto: {8 B oartscoundl.org.uk]
Sent: 13 March 2009 16:06
To! Justine Simons; @artscouncllorg.tk
Cct Munira Miza; SEREINERTS
Subjactt RE; R
. g
wﬁ&?msﬁne w ’
Please find atiached a brisfing pack for the London Regional Ars Council Chair appofatment which I
526
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.

22/10/2009

Page 3 of's

prepated last year (and therefore may xequ'li somg updating).

You may haye alwggy mcei@- tifs from

It covers a job description and persorn specification (which we agreed with DCMS end the former Mayoer's
Offics), imetable, information about the process and an application form, ,

You are welcome o use this document, o not, as you wish,

Tn terms of a fimetable my thoughts would beé:

idarch - April 2009 - peepacation {agree timetable, agres job description with DCMS, ACH, setappts
pariet, st short listing and intervicw dates, agreo advertising approach)

Dlay-June - advertising (§-8 week period minimumy)
Fuly - August (acknowledging that August has its limitatlons) shost listing / interviews /selection

September -appolntnient made and announced Infime for Sus’s departurs at the end of the month

Happy to discuss Turiher,
Regards

Head of Governance
Asls Caunclt England

P 020797 QR

..... O;]gfnal Messaga- v

Prom: Justine Simons [mailto:Tustine Slmons@london.goy,uk]
Sent: 13 March 2009 15:10 '

To: L

Co: Munita Mirzz; FEEEREEERR - NAT; (IR

Subject:Re:

Thanks for this, agres we need to get moving,
Am copying @ vho will lead this from a logstieal polnt of view fram our sida.

Apologies if some of this {s in place anyway but off the top of my head, here is a stab at the immediate
actions: .

* flesh qut fimetable for reeruitment, selection and interview.
* process, who needs to be fnvalved at what stage.

=Byl for the ros - perhaps youl could sond what you have and wa could feed in? What kind of person do
we nesd? .

#Recruitment plan - I kaow theeo was a conversation about bringing in a head hunter but am not sure
whether we ditched this In the end duo 1o cost? Tn any case perhaps Jurina can start to pull together a plan
ofall the various nstworks wo might want to circulala It through eg csg database? nea database? Other
acefgla our networks? List of senior people from fhe secfor we might want o ask for ideas? And other key
influencers depending on the kind of person we want?

*Advert

Would welcome all thoughls.
All the best

Justine

Justine Simons .

Head of Cultural Steategy
Mayor's Office

020 795 QEM

...... Orifna[ Message -

B Bartscouncilorg.uk < EERIERE r@ariscouncilorg.uk>

: Justine g '
Ce: Munira Mirza) @artscouncilorg.uk WarlSCOlnncil.org.uk>
Sent: Fri Mar 13 10:46:00 2
Subject:
Hi Justine .
1 had Liz Forgan on my case last night about the process and fimetable for Sue's replacement,

Sue's last Council meeting will be 23 September and it would bo yondarful if her replacement was able to
attend National Councll on 29 September, so London fs ensuced consislent regresentation,

Knowing how long these things take, not least in the SoS sign off; we should moving things now. And I
know that Liz will raise it when she meets Bofis at the end of the month,

527,
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Could you [et me know what i hap am copyln /RO EREREESD at cur head offico In as she leads
on governance and is compiting our advert for Counci[ menibers which gees out shorlly........

Best
Bxecut!vc Dlrector London

Aris Couteil Rngland

Dirgct Line 020 7608 1
Fax 020 7340 m

Email m?lm sinclair@aiscounsil.orguk

wwv.ariscouneil org.uk .

wyrw.adscouncii.orguk
Axis Counell England is the trading name of the Arts Couns! of Bngland reglstered charty no. 1036733

The infornatlon in this e-mail is for the named reciplent(s) only. Any disclosure, copying or distibution
Is prohibited and may bs unlawfirl, Any opinionsfadvice oxpressed are subject to our termis of business.
We do not aceept lizbility forany virus infreduced by this ¢-mall,

This email has been scanned by the MessageL abs Email Secueity System.

Por meve information please visit hftp://www. messagelabs.comemail

This messago has been scanned for viruses.

Click here <htips:/www. maileontrol. cam/srfwQwlzmiPoHATIZGyQChg=== to report this email ag

GREATER LONDON AUTHORITY

www.artscouncilorg.uk

Atts Council Bugland Is the trading name of the Arts Council of Englan& registered
charity no, 1036733

The Information in this e-mall is for the named recipient(s) only. Any disclosure,
copying or distribution is prohibited and may be unlawful. Any opinions/advics
expressed aro subject to our terms of business. We do not accept liabikity for any virus
introduced by this e-mail,

This email has been scanned by the MessageLabs Email Securlty System,
For more infonmation please visit hitp://svw.messagelabs.com/email

GREATERLONDONAUTHORITY

EMAIL NOTICEs
The Information in thiz emall may contatn confldential or privileged materists. Flease read the fuil emaif notlcs at
hita:/fvenv dondon gev.ukfemall:notice,ise

www.artscouneil,org.uk

Arts Council England is the irading name of the Atis Council ofEngIand registered charity no.
1036733 .

The information in this e-matl Is for the named recipient(s) only. Any disclosure, copying ot
- distribution is prohibited and may be unlawful, Any opinlons/advice expressed are subject to our
© terms of business, We do not aceept liability for any vlres introduced by this e-mail,

‘This emait has been scanned by the Messagelabs Emall Security System.
For more information please visit hitp:/wwiv.messagelabs.com/email
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GREATERLONDONAUTHORITY

EMAIL NOTICE:
The Inforzration In this amail may contaln confldential or peivileged materials, Please read the full emal! netice at httn:/fwyaw london,.qov.uklemall-notice.fso

www.artscouncil.orgk ‘
Aris Council England is the trading nams of the Aris Council of England registered chatity no. 1036733

The information in this e-mail fs for the named recipient(s) only. Any disclosure, copying or distribution is prohibited and
may be unlawful. Any oplnfons/advice sxpressed are subject fo our terms of business, We do not accept liabitity for any virus

introduced by this e-mail, = o _
— i -
This email has been scanned by the MessageLabs Email Secuclty Systemn, i ‘
For more informatldn please visit hitp:/fwww.messagelabs.com/email . . @
L
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Rosemary Cairns

From: - Tom Middleton
Senf: - . 03 Aprﬁ 2009 12 13
To: s - '

Subject: ’ Re Board appomtments
Pls put sthg in my diary -

Tom Middleton

1 Message I

T Tom Middleton, _
Ca: Justine Simons; ik i
Sent: Fri Apr 03 12:12:43 2009

Subject: RE: Board appointments

1. . ,
. That would be great, I'm avallable Tues and Wednesday beltween 11 and 1.

“Thanks

————— Criginal Message-~——-
From: Tom Middleton

Sent: 03 April 2009 12:01
To : SRR i

Co: Justlne Slmons, LR PR
Subject: Re: Board appointmen 5

<

Hi GERRR it was me - happy ‘to meet Mon/Tues/Wed next week on.this if that suits you
- = Tom

Tom Milddleton
HHHHH OriginalrMessage e

To: Tom M:deleton, [
Ca: Justine Simons; (RN
Sent: Fri Apr 03 11:58:55 2008
Subject: Board appointments

b RS
I understand you were involved in developing the board appointments of the Arts
Council England, Tiondon and Museum, Libraries and.Archives, London.,

"I have been given this brief and was hopinon

ou could provida some backgrbund
information and any handover notes from %

Also, do you know if this is a statutory responsilbility and what powers it gives the
Mayor?

Thank you
S

Maybrfé fllce
City Hall
Queen'ts Walk

London SE1 2AA

Tel: 020 7983 yuutErg
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From: SRSEEESE ki
Sent:” . 01 Aprll 2009 12:28

Tos Munira Mirza
Subject: FW: Arts councll
. Attachments: FW Board appointments (ACE chair) ,htm

Re: Chair of Arts councll appointment process, ﬁs meeting REEEREETE Friday to talk about how best to
proceed. Apparantly she sent you aftached emall previously - not sure if you responded? She is also talking to
recrulltent about advertising (Guardian/Times) but needs to identify a budget for this..l can talk to
helpfui

FW Board
polhtments (ACE chu
Gheers

«----{iginal Messaga-----

From:

Senty 31 March 2009 18:31
[:H A :

Subject: Aﬁs uoundi

Hi,

~£r»‘g!unfi*a has asked if you could let me know what the process is for appolnﬂng the chalr of the Aﬂs Council?
‘hanks

‘dvisor ta Blrec{or of Ats and Culture Policy
Mayor's Office
Gty Hall
The Queen's Walk
London SE1 2AA

{2 020 790 YRR
m: 07766GRERE
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Page 1 of 1

From: T ETE a '_""‘:"? HE virgln.net]
Sent: 04 February 2009 17:50
To: Munira Mirza

Subject: lunch etc

Dear Munira

Lovely to meet you at lunch,

R, ox-head of G hugely experienced,.

One name springs to mind for the Arts Council role§
takes no prisoners. :
Anothor \EESETEERIEEEEE former hoad of CHRNEERES

i ) Bit of an inslder but good on the
assanlials, ‘

Still thinking.

, all best

:l'llllilll!illlli; lllllllllllllllllll ERFUBREENTIN Ul‘!l.illtlli)lai‘llllllllllIlllll.llillllllIll)lllll!!llll'!.l!t
This message has been scanned for virusas. :

*

:

Click here to report this emall as spam, i

:ll.li lllllllllllllllll FARRRALARERRIRERY [EE2RRRER AR} BENIINRIRANNRFTFERNE S STEFSRREPREPPIRINBIANINEIS kr."ll“',""ll:
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Quick question . | . Page 1 of 1

[

Stevie White- McQuillan

" From: W artscouncil.org.uk
Sent; 21 January 2009 11:47°
© To: Munira Mirza

Subject: Quifck question
Importance: High

Hello there

Liz Forgan, our new national Chair, wants to meet Boris to say helfo and [ expect, to talk
about recruitment of London Chair.

How would you Ilke to go about this? | think she is infending to write to him direct[y, but am
presuming he will then talk to you................... , :

L AR

Exacutive Mor London
Arts Council England
Direct Line 020 768808

Fax 020 TM

goartscouncil.org.uk

www.artscouncil.orq Uk

¥

1

www.artscouncil.orguk

Arts Council England is the tradlng name of the Arts Council of England registered chauty no.
1036733

The information in-this e-mail is for the named recipient(s) onty. Any disclosure, copying or
distribution is prohibifed and may be unlawful. Any opinions/advice expressed are subject to our
terms of business. We do not accept Hability for any virus infroduced by this e-mail.

This email has been scanned by the MessageLabs Email Security System.
For more information please visit bitp://www.messagelabs.com/email

BlrRrrraaEeaTERLAnAs ARl bEIIREIS L e AL R LA AL AL AL A LA LR E AL AL R R R AL AL L A

Thils message has been scanned for virusas,

: ‘Cliek hers fo repert this emaii as spam,

. 1
--------------------------------------------------------------- L R R A N R R LR L L
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From: Roisha Hughes

Sant: 03 April 2009 08:46

To: R,

Subject: ]
Attachments: . Mayoral Brlefing - Arts Councll meeting.doc

The hriefing is in the word doc

--—-Orlginal Message----- '

From: Rolsha Hughes

Sant: 02 April 2009 18:38

Tao: PSBotisIchnson
Subject: FW: Arts coundl! briefing

From: - Munfra Mirza
! 'Sent: 02 Apill 2009 11:19
Tot RIS olsha Hughes
Ca: ushine simons
Subject; Arts councll briefing

Apologles for-the delay. Here's the brisfing.

iy

iz

Mayoral Brlefing -
Arts Counct...

For my cétch up with Boris, agenda is:

'l ask Justine to stay on for this after the ‘Arts Councll meeting to discuss.first 2 items.

Thanks
M

539
1



GREATERLONDONAUTHORITY"

_Bﬁeﬁng

Date: 3 April 2008
To; Boris Johnson, Mayor of London
From: . Munira Mirza, Director of Arts, Culture and Creative industries Pohcy,
X6524 :
Re: - Meeting with Dame Liz Forgan, Chair of Arts Council England, and
“Moira Sinclair, Director Arts Council London, 3. OOpm in Mayors
Office

GLA Attendeas: Borls Johnson

"~ . Munira Mirza

Justine Simons

Briefing meeting: No briefing meeting

This meeting was requested by Liz Forgan, new chair of Art; Council England.

AGENDA (tbc)

t

1. Recruitment of London Arts Council Chair (Liz will talk abput what her vision for Arts -
Council is and how a London Chair pight contribute to that).

NOTES
1. Recruitinent of Arts Council England, Lostdon Chair

Under the GLA Act, you have power to appoint 4 members to the board of Arts Council

England (London). You appointed Atan Miller and Cecilia Wee, plus me. You have one board

member slot left. You also have power to appoint chalr. We asked Lady Sue Hollick to remain as-
" chalr for a final year (till Sep 09) to give us time to appoint someone, We will recruit broadly

according to Nolan principles (advertising, Interview), but you make final choice. We appointed

the two board members this way, and Molra and Sue attended the Interviews.

540
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Moira Is the Director of the Arts Council England’s London office. She has responsibility for the
development, implementation and advocacy of regional and national policy that promotes
external partnerships. Key focus areas for her and her teams include education & learning,

- diversity, regeneration, local authorities, health and the London 2012 Olympic Games and - -
Paralymplic Games, Prior to Joining the Arts Council in 2005, Moira was Director of Vital Arts
and has previous experience in local government and in theatre and production management.
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BIOGRAPHIES

DameLiz Forgan ) .

Forgan was a founding commisstoning editor and thén Director of Programmes at the UK's
Channel 4 from 1981 to 1990. She Joined the BBC in 1993 to become Managing Director, BBC
Network Radio where she developed the format for BBC Radjo Five Live and launched the DAB
digital radio service. She left the BBC in February 1996, She was editor of The Guardian's
women's pages from 1978 to 1982, a Guardian columnist during 1997 and 1998, becoming a
non-executive director of the Guardian Media Group®™ from 1998, and promoted to become the
sixth Chair of The Scott Trust in 2003", the owner of the Guardlan newspapers hence
becoming Britain's first female neWSpaper proprietor, Since Apri 2001, the Chair of the
Natfonal Heritage Memorial Fund since 2007 and Herltagé Lottery Fund®. She is also board
mermber of the Conservatoire for Dance and Drama®®, Trustee of the Royal Anniversary Trust, a
former Board Member of the British Film Institute, a Trustee of the Media Trust and of the
Phoenix Trust, and Chair of the Churches Conservation Trust.
From February 2009 Forgan will be the new Chair of Arts Councif England, becoming the first
woman ta be head of the ieading British Arts organisation in its 62-year history. Forgan will

replace Sir Christopher Frayling 2@ -

Malira Sinclair
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From: ‘
Sent; 06 March 2009 12:02
To: Munira Mirza

Ce: Justine Simons; Sl
Subject: - RE: Mayoral Appomtm

I hgve taken this up with Legal also and just walting for them to come back with-advise. Then we can look at the bast
options. _ & v .

There Is no HR budget for recrultment - we would have to pay.

Come back you as soon as | have had a response from Legal.

- s
----- Orlginal Message-----
From: ' Munlra Mhrza
Sent: 06 March 2009 11:51
To: RS . .
Ce Justine Simons; WEERRNEE  vanghit
Subject: RE: Mayoral Appointments

Have checked past emails from Arts Councll and | imagine we would need to advertise the post In a national
paper, In addition to contributing towards 5gRfor the rectultment consultant (our share would be probably half). |
am undecided about whether we should pay for a recruitment consudtant as it is always something the media
compialns about. Gan you just check that there Is a precedent for GLA paying for recruntm “pt consultants for
similar appomtments? L

If we pay for an advert/recriuiment consultant, it would be best as you say to take from this year's budget (unless
it's from HR's budget anyway?). .

-—-Orlginal Message-----
From:

Sent: 06 March 2009 11:23

To: Munira Mirza

Subject; FW: Mayoral Appointments
. Dear Munira

“e

‘ You emalled me last week with regards to racruitment of Chalr to the Arts Council,

I have contacted Juliette Carter to see If the GLA could help wath this ratner than us paying towards a
consultant, .

Please see her roply.

If you declde to pay the f@ilor use the GLA process It would be best If we fund this from this years budgets -
as next year | am sure they will be prelly tight. o P rmvmﬂwmmmg“m »

Best regards / M=
. ? re'ﬁ
----- Criginal Messaga-----
From: © Jullette Carter
Sant: 06 March 2009 11:07
To: R ='..._
Subjact:

Suggest you discuss this with S, who | have copled into the a-mail. We could facllitate the process for
recruiting to the post, on existing resource. Withogifza recrulliment consuitant this would be the advert, and then
) 1 .



organisation of the recruitment process. The advert would be the only costin this optlon. The alternative to an

advert Is to use a recruitment consultant to search for candidates. To be honewunds very little to ; -z,
pay, and not much more than an advert, so not sure where the remainder of the funding comes from for this? ~

What we wouldn't do s the search - le phoning people up and asking t%é’i}?ﬁfé%&l%ﬁ%; and g would be a
small price to pay for that. . TR

Regards

Jullotte g SINELY
From: iR T e

Sent: 06 March 2009 10:49

To: Juliette Carlar

Subject: FW; Mayoral Appolntments

Dear Julistte

Please see below - the At Council would like us to pay<SBiiowards a recrultment consuitant to appoint g i
Chair to Arts Council London. Is this something the GLA could help with as opposed togiving money.

The GLA is statutory responsible for the Arts Councll.
o
Thanks ¥iigiae . . uud ¥ ’ (

----- Origlnal Message--— : o
From: Munira Mirza . H .
Senti 25 Februaty 2002 13:07 : .
To: VR .
Subject: RE: dayoral Appointments

Wa're responsible for:

Arts Councll

MLA

Cuitural Strategy Group .
Museum of London : ¥
Fourth Plinth .

Mayors Commission on African Astan Heritage (this has since evolved into the Herltage Diversity Taskforce)

A

The flrst three are statutory and take up a lot of work. Do we have any resource {staff and budget) to spend on-
recruitment for these posts. The Arts Council In particular want us to pay‘towards a recruitment consultant
for a chalr fo Arts'Councll L.ondon, Fm reluctant to pay recruitment consultants, but would be useful to know
what the situation is Internally.

thanks

Munira Mirza
Diractor of Policy for Arts, Culture atd the Creative Industries

Greater London Authority )

f TN

Fromi m . )
Sent: 19 February 2009 10:40
Tot ‘ Munira Mirza . )
Subjeck: Mayoral Appalntments ,

. ﬁ K :;_:gsu_'\_'l e _w’
Dear Munira - .
| have been asked to up date a piece of work regarding Mayoral Appolntments, R |

Attached is a spreadsheet showing Mayoral representatives for-différ‘ent forums. Asyou can see | have

545 :



highlighted 2 areas In red. Both of these areas show the old administration belng responsible for these.

It looked o me that these areas come under your remit. Could you please let me know have you taken
the steer for these two areas or have you delegated If to a member of staff, -

" Thank you
<< File; Spreadsheet JANUARY 09.xls >>

Business Support Manager

Mayor's Office

Greater London Authorily .

Level 3/Desk E21 . .
Clty Hall o
The Queens Walk

London

SE1 2AA

020 7963 it
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GLA. approved disclaimer ¥ . -

Page 1 of 4

2 \‘
w2 .bé-“ix:- ¢ S A

From: | BRI @artscouncil.org.uk
Sent: 18 March 2009 10:06
" To: GRS ustine Simons: S
Co! Munlra Mirza -
Subject: RE: '

aix@artscouncil.org.uk

Hello @
No problem happy to meet and dlscuss if you would like.

In terms of timetable, | was thlnkmg that it would probably be helpful to obtain the
parliamentary summer recess dates so that you can aim to avoid providing the SOS with

her right of veto during that period.

Ca MumraMtrza
Subject; RE:

Dear (S
Thank you for the brief ~ it Is very helpful.

| will digest this information and get back to you shortly.

Best
GRS
QU

Mayor's Office
Clty Half

Queen's Walk
London SE1 2AA

Tel: 020 7983 GREED

www.london.gov.uk

Sonts I erch 2005 16:06
To: Justine Simons; SEBEEREEEOartscouncil.org.uk

. Ce: Munira Mirza;

Subject: RE:

Hi Justine

Y @artscouncll.org.uk]

Please find aitached a briefing pack for the London Regional Arts Council Chair appointment which I

prepared last year (and therefore may require some updating).
You may have alréady received this from Sy,

551
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GLA approved disclaimer Page 2 of4

It covers a job description and'person specification (which we agreed with DCMS and the former Mayor's
Offico), timetable, information about the process and an application form,

You are welcome to use this docnment, or not, as you wish,

In terms of a timetable my thoughts would be:

1

March - - Aprit 2009 - prepatatlon (agree timetable, agree job description with DCMS, ACE, set appts
panel, set short listing and interview dafes, agree advertising approach) .

May-June - advertising (6-8 week period minimun)
July - August (acknowledging that August has its limitations) short Hsting / interviews /selection ~ =

September - appointment imade and annownced in time for Sue's departure at the end of the month

Happy to discuss further.

l{egards

Head of Governance -
Arls Council England

Ph 0207973 GRS

~~~~~ Qriginal Message-----

From: Justine Simons [mailto: Justmg,Sggons@Iondon gcw k]

Sent: 13 March 2009 15:10

To: CRFRREENES - 1. _ , ] C
Ce: Munira Mirze; IEESNERRG- NAT; GRS .

Subject: Re: R .
Hiw A . AR

'Ifhanks for this, agree we need to get moving,

Am copying S who will lead this from a logistical point of view from o side. .

Apologies if some of this is in place ailyway but off the top of nty hsad, here is a stab at the immediate
actions:

“* flesh out timetable for recruitment, selection and interview.
* process, who needs fo be involved at wh'tt stage,

*Brief for the role - perhaps you could send what you have and we could feed in? What kind of person do
we need? .

*Recruitment plan - T know there was a conversation about brmgmg in a head hunter but am not sure
whether we ditched this in the end due to cost? In aty case perhaps junna can start to pull together a plan
of all the various networks we might want to circulate it through eg esg database? nea database? Other
acefgla our networks? List of senior people from the sector we might want to ask f01 ideas? And other key
influencers dependmg on the kind of person we want?

*Advert

Would welcome all thoughts.
v YA

552
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GLA approved disclaimer "~ Page3of4

All the best

Justine

Justine Simons

Head of Cultural Sfrategy
. Mayor's Office-

0207983

L . R Dartscouncilorg.ul>
To: IustmeSnnons o T

Ce: Munira Mirza; G
Sent; Fri Mar 13 10:46: 00 2009

Subject:

Hi Justine

I had Liz Forgan on my ¢ase last night about the process and timetable for Sue's replacement.

" Sue's last Councit meeting will be 23 September and it would be wonderful if her repIacement was able to
attend National Council on 29 September, so London is ensured consistent representation,

Knowing how long these things take, not least in the SoS sign off; we should moving things now. And I
know that Liz will raise it when she meets Boris at the end of the nmonth,

Conld you let me know what is happening? I am copying QESEISRRER) at our head office in as she leads
on governance aud is comp;img our advert for Council members wlnch goes ouf Shortly...u

Best

BExecutive Director London

Atrts Couneil England

Direct Line 020 7608 GRED

Fax 020 7340 (GEEED

Bmail SERNESEIERAariscouncil.org.uk

www.arisconncil.orguk

www.artsconncil.orguk

Atits Counctl England is the trading name of the Atts Council of Bngland registered chatity no. 1036733

The information in this e-mail is for the named recipient(s) only. Any disclosure; copying or distribution
is prohibited and may be uniawful. Any opintons/advice expressed are subject ta our terms of business.
We do not accept liability for any virus infroduced by this ¢-mail.

This email has been scanned by the MessageLabs Email Scourify System.

For more information please visit hitp://www.niessagelabs.com/email

This message has been scanned for viruses.

Click here <htips;/Avww.mailcontrol .com/sr/wOw().zmiPoHdH‘ZGyOC:rhg== o report this email as
Spam, .

GREATER LONDON AUTHORITY
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GLA. approved disclaimer . Page 4 of 4

EMAIL NOTICE: .
The information in this email may contain confidential or privilesed matsrials.

Please read the full email notice at hitp://www.london.gov.uk/email-notice. jsp

------------------------------------------------------------------------------------

www.attscouncil.org.uk

Arts Council England is the tradmg name of the Atts Councll of England regtsteied
charity no. 103 6733

The information in this e-mail is for the named recipient(s) only. Any disclosute, .
copying or distribution is prohibited and may be unlawful. Any opinionsfadvice
expressed ave subject to our terms of business, We do not accept liability for any virus
introduced by this-&-mail. :

This email bas been scanned by the Messagelabs Email Security System,
For more information please visit http://www.messagelabs.com/email

GREATERLONDONAUTHORITY

EMAIL NOTICE: ’
The informatfon in this emalt may contaln conftdentfal or privileged matetals, Please read the full email notice at

hitp://www.london.gov. uk/emait-notice.jsp

www.artscouncil.org,uk ,
Uk HELR
Arts Council Bngland is the trading name of the Arts Couticil of England 1eglstemd chatity no.

' 1036733

- The information in this e-mail is for the named recipient(s) only, Any disclosure, copying or

distribution is prohibited and may be unlawful. Any opiniohs/advice expressed are subject to our
terms of business, We do not accept liability for any virus introduced by this e-mail,

This cmail has been scanned by the Messagel.abs Email Security System,
For more information please visit hitp://www.messagelabs, comfemall .

554

22/10/2009

——



Message ' : Page 1 of 4

1}‘

From:  Munira Mirza

Senf: 16 March 2009 09:33
To: : ] - o by st o .
Ce: te
Subject: RE: ace chalr

I'm not sure if | need to he at an Initlal meeting to discuss - why don't you put togsther a plan for how to
advertise for these apolntments (we have ACE, also a few Mol and poss MLA). Perhaps we could do ons
advert for them alf together to save money?

When we have a plan, maybe then we can meet to discuss.

Thanks . )
M : ‘ ﬂmsz%nwgai;fg@

Munira Mirza
Dirsctor of Policy for Arts, Culture and the Creative Industries

Greater London Authority

PRIEE) 020 7953 W80y

' 6ndon.gov.uk

4 S

Sent: 13 March 2009 16:41 : 3 g
To: Munlra Mﬂza § . . B

Subject. FW.ace chalt”
Importance: High o 1

HI Munira

Please can we meet to discuss how to proceed with this ,

Thanks

From: R0 artscouncll. org uk [mailtpEsaEreien artscouncll.org,uk]
Sent: 1.3 March 2009 16 06 <
To: Justing Simons; Rkl g
Cc: Munira Mirza,rreEnis

Subject: RE:

Hi Justine_

Please {ind attached a briefing pack for the London Regional Arts Council Chair appointment which I prepared
last year (and therefore may require some updating). _
You may have already received this SromERER
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Message ' Page 2 of 4

Tt covers a job desctiption and person specification (which we agreed with DCMS and the former Mayot’s .
Office), timetable, information about the process and an application form, 7% . e

You are welcome to use this docwment, or not, as you wish,

In terms of a timetable my thoughis would be:

1 - o iy
March - April 2000 - preparatlon (agteo timotable, agreo job description with DCMS, ACE, set uppts Panel, set
short listing and interview dates, agree advertising approach)

May-June - advertising (6-8 weok period minimum)

Fiise

July - August (acknowledging that August has its limitations) shott listing / interviews /sclection

September - appéiutmént made and anhounced in time for Sue's départure at the end of the month

Happy to discuss further.

Regards

Head of Governance
Arts Counclf England

Ph 0207e R

----- Original Message----- . }
Trom: Justine Simons [mailto:Justine.Simons@london.govauk] ¥ “ ¥

o-.-d.L
P
e

. Sent: 13 March 2009 15:10
Subject: Re: M 3 T R
Hivge ' .
i ai 7.7"13" . *i
Thanks for this, agres we need to get moving. . e

Am copyindEERERwho will lead this from a logistical point of view from our side, )

Apologiés if some of this is in place anyway but off the top of my head, here is a stab at the inunediate actions:
* flesh out timetai;le for recruitnient, selection and interview, 7

* process, who needs to bo involvecf at what stage.

*Brief for the role perhaps you could send what you have and we could feed in? What kind of persgnopvg
need?

g‘r‘%%&g’g ’
*Recruitinent plan - T Know there was eii%nversat fon agout bringing in a head hunfer Blit am not siire whether we
ditched this in the end due to cost? In any case porhaps junna can sigrt to pull together a plan of all the various

networks we might want to circulate it through eg osg database? ric database? Otliéi ace/gla our networks? List
of senior people from the-sector we might want to ask for ideas? And offér key influeriers depending on the kmd

-of person wo want?
*Advert

Would welcome all thoughts.
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Message : Page 3 of 4

» Justine

Justine Simons

Head of Cultural Strategy

Mayor's Office - '
0207983 5753

T Iustme Simons '_
Co: Munira Mirza yissse
Sent: Fri Mar 13 10:46:00
Subject:

Hi Justing

Thad L.iz Porgan on my case last night about the process and timetable for Sue's replacemént.

_ Sue's last Council meeting will be 23 Septembel and it would be wonderful if her replacement was able fo attend
National Council on 29 September, so London is ensured consistent representation.

Knowing how long these things take, not least in the SoS sign off, we should imoving things now. And I know
that Liz will raise it when she meets Bozis at the end of the month.

Could you let me know what is happening? T am copying TSNSt our head office in as she leads on
governance and is compiling our advert for Council members which goes out shottly.........

Best

Executive Dirr London
Arts Council England
Ditect Line 020 760

Fax 020 734 Oggaeg

Emai partscouncil.org.uk

www.artscouncil.orguk

© www.artscouncilorgauk
Atts Council Bngland is the trading name of the Arts Council of England registered charity no, 1036733

The information in this e-mail is for the named reciplent(s) only, Any disclosute, copying or distribution is
. prohibited and may be unlawful. Any opinionsfadvico expressed are subject to our terms of busmess We do not
accept liability for any virus introduced by this e-mail.

This email has been scanued by the MessageLabs Email Security System.
For more information please visit http://www.nessagelabs.com/email

This message has been scanned for viruses.
Click here <hitps;///vww.mailcontrol.com/srwQw0ziniPoldITZGyOCrhg==>> to repott this email as spam,
GREATER LONDON AUTHORITY,

.......... reaw

EMAIL NOTICE:
The information in this email may contain confidential or privileged matgrfals,
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Message A Page 4 of 4

Please read the fiill email notice at http://www.london.gov.uk/email-notice.jsp

...................................................................................

www.artscouncil.org.uk

Arts Council England is the trading name of the Arts Council of England registered charity no.
1036733 P S L AR

" STy . b 15 s : ‘3%»*«%6 ;
The information in this e-mail isTor the nariied recipient(s) oﬁly.'Any'th losure, copying ot
distribution is prohibited and may be unlawful. Any opinions/advice expressed are subject to
our terms of business. We do not accept Hability for any virus introduced by this e-mail.

This email has been scanned by the MessageLabs Email Secutity System. .
For more information please visit hitp://www.messagelabs.com/email :
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Boris Johuson,
Mayor of London,
City Hall,

The Queen’s Walk
London, SE1 2AA

April 28%, 2009

C. C)@M ﬁ),\_,\f’

If T may, I would like to put my hat in the ring for the Arts Council, London role you
mentioned. Since we had lunch, I have discovered that there is no conflict with
another arts advisory position that I am being offered. Perhaps.could put me in
touch with whoever is handling the applications,

Everything seems to be going vety well at City Hall and it was good to see today your
aunouncement on the 2012 spotts legacy for London,

Vel bed vty

A Con

Sk
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Mayor’s Office City Hall
The Queen's Walk

More London

London SET 2AA
Switchboard: 020 7983 4000
Minicom: 020 7983 4458

Rt Hon Ben Bradshaw MP Web: W'i""do""gw‘m(

Secretary of State

Department of Culture, Media & Sport ' , .

2~ 4 Cockspur Street Cur ref: MGLAD31109-5382
London SW1Y 5DH Date: 6 November 2009
Dear Ben

Appointment of the Chair of the London Region of the Arts Council England

Thank-you for your letter of 30 October asking me to consider appointing one of the other
shortlisted applicants to the above role,

Your earlier letter to me of 7 October stated that “1 have concluded that the Greater London
Authority process was not conducted to the standards that are expected under Nolan principles”.
As you are already aware, 1 strongly disagree with this statement. Indeed the longer this process
goes on, and the more | see of your views as relayed by the media, the stronger | feel that Is you
who Is In breach of Nolan principles through your determination ta act in a party political fashion.

However, the nature of the way in which you have used your veto and the exceptional
circumstances it has created are such that they give me no cholce other than to re-run the process.
I cannot see how | could make an approach to one of the other candidates when you have ruled
that the process as a whole falls short of the standards expected. You have questioned the validity
of the GLA's entire approach and therefore the only viable option open to me in these highly
unusual circumstances is to start again.

Therefore, | shall re-advertise the role shortly. The re~run process, like the first, will follow Nolan
principles and the GLA’s appointments protocol.

On reflection | find it particularly surprising that you formed your judgment without first asking me -
for my views and any other relevant information | might be able to provide. Had you done so you -
would have discovered that when | sald to Dame Llz Forgan in a minuted telephone conversation

on 17 July that | might need to see all four-candidates, Dame Lz Forgan replied that she “couldn’t
say falrer than that” and also that she thought it would be very helpful for the me to see all four
candidates. Dame Liz Forgan stated her view In that same conversation that this was my
appolntment and that she wanted someone with whom | felt comfortable.

Direct telephone: 020 7983 4100 Fax: 020 7983 4057 Emall: Mayor@london.gov.uk
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Furthermore you would also have discovered that the independent element in the process, Sir
David Durie, had written to the GLA to state that he “cannot conclude that she (Veronica Wadley)
wolld necessarily be incapable of coming up to the required standard”. So Sir David Durle has
confirmed to the GLA that, within the context of his role as-the independent element in this
process, it would be reasonable for me to make the proposed appointiment.

The outcome of your actions is not only to undermine the devolution arrangements in place in
London but also to politicise the administration of arts policy in a way that Is totally unacceptable
1o all those involved.

Yours ever, r

[

Boris Johnson
Mayor of London
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Department for Cutture, Media and Sport 2-4 Cockspur Street Tel 02072116200
Rt Hon Ben Bradshaw MP London SW1Y 5DH Fax 02072116249

Secretary of State www.culture.gov.uk

CMS 127176/DC

Boris Johnson
Mayor of London

City Hall department for

The Queen's Walk ] culture, media

LONDON SE12AA and sport
October 2009

APPOINTMENT OF THE CHAIR OF THE LONDON REGION OF THE ARTS COUNCIL
OF ENGLAND

Thank you for your letter of 23 October.

tnote your proposal to re-advertise and re-run the recruitment process for the London
Region Chair. However, the published briefing pack for applicants for this position,
provides that, where the Secretary of State exercises the right of veto to the
appointiment, the Mayor will go back to the other recommended candidates or, under
extreme circumstances, ask officers to re-advertise the vacancy and run the process
again.

This published procedure suggests that the first option is for you to go back to the
other candidates and to recomimend a person from that list, Clearly, this could enable
the position to be filled in a shorter timeframe and enable the business of the Arts
Council London and the main Arts Council Board to be continued more quickly.
Fwould be grateful if you could clarify why you feel this is not possible in this instance.

With best wishes,

BEN BRADSHAW
- improving
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Mayor’s Office City Hall
The Queen’s Walk
More London
London SET 2AA
Switchboard: 020 7983 4000
Minicom: 020 7983 4458

Rt Hon Ben Bradshaw MP ‘ Web: www.london.gov.uk
Secretary of State

Department for Culture Media and Sport
2-4 Cockspur Street

London SW1Y 5DH Our ref: MGLA131009-3194

Date: 23 October 2009

Dear Ben

Appointment of the Chair of the London Region of the Arts Council of England
Thank you for your letter of 7 October.

You took over two months to reply to my letter of 31 July proposing Veronica Wadley. You then
appear to have leaked your reply and correspondence - to which | was not a party - between the
Chair of the Arts Council, Dame Liz Forgan and your officials to the national press, And you capped
it by doing so during the Conservative Party Conference. | am therefore concerned that your
decision to reject my appointment was politically motivated and little else.

| also need to remind you that, contrary to what your letter says, it is | as Mayor of London, and
not you, who is responsible for making this appointment. Of course, the appointment requires your
approval. But the clear intent of the Government and Pariliament in the legislative thanges you
introduced during Ken Livingstone’s mayoralty in 2007 /08, and in changing the Royal Arts
Council’s Royal Charter, was to delegate the power of appointment to the Mayor.

| am quite satisfied that the process of appointment complied with the Nolan principles and
followed the published GLA Protocol on Mayoral appointments which | approved and put in place
in May — no such published procedure previously existed. For the record: -

- | agreed that Liz Forgan should be involved in the process. She and Dr Munira Mirza
together sifted all the candidates who applied against the published selection criteria. They
alone decided the shortlist for interview. In other words they decided together that
Veronica Wadley, alongside other candidates, met the agreed criteria

- The same two people were on the initial selection panel on 1 July. In accordance with our
Protocol, an independent element, Sir David Durie was invited fo attend in his role, as set
out in the Protocol, *...to confirm, based on the information available that, in their view,
the Mayor could reasonably make the appointment he wishes to make ...The independent
element has no right of veto in relation to the Mayor’s decision or those of the Authority in
relation to procedures.”

Direct telephone: 020 7983 4100 Fax: 020 7983 4057 Email: Mayor@london.gov.uk
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- You have the report of the Selection Panel. As you say, there was no clear outcome
because there was disagreement about who should be recommended to me - the intention
having been to offer me a choice, as with Ministerial appointments. | therefore took advice
and concluded that, in order to take account of the views of each of the panel members, |
should see the four preferred candidates myself and make my own assessment

- Before doing so, | consulted Liz Forgan by phone on 31 July and she accepted as fair that |
should see the candidates. | also asked my Chief of Staff, Sir Simon Milton, to speak to
David Durie to hear his views at first hand and to tell him how | proposed to proceed. This
he did.

- [then personally interviewed ali four candidates. | followed a common question format. |
considered the candidates on their merits against the published selection criteria. The
Deputy Chief executive of the GLA sat in on the interviews and my Private Secretary took a
full note. You have that too.

- Inthe end, | selected Veronica Wadley as the best candidate against the full range of the
published criteria. | am quite clear that 1 did so following Nolan principles — and | find it
hard to see how any reasonable person reading the conclusions of the interviews could
disagree.

The whole purpose of the final element of the selection process was to recognise, transparently,
the differences of view that existed and to give me, as decision-maker, the opportunity to reach a
final decision myself, To hide behind an argument that the process was defective because the
initial panel didn‘t reach an agreed view, is no more than a deliberate act to prevent the Mayor of
London making an on merit decision as | am empowered to do.

I maintain that Veronica Wadley would be an excellent servant of the arts in London. As one of the
top women journalists in the UK, she demonstrated at the interview a strong knowledge of London
and passionate commitment to the arts. During her time as editor of the Evening Standard the
paper won many awards for its arts coverage; she chaired the paper's prestigious theatre awards
and became a strong advocate for the arts in London. Since leaving the Evening Standard, she has
sought to dedicate her time to arts focused roles and has recently been invited to become a
member of the Northern Ballet Theatre board in Leeds. My advisor, Dr Munira Mirza, had also been
impressed by personal recommendations of Veronica from senior people in the arts.

Veronica demonstrated during her interview a clear knowledge of and commitment to my vision for
the Arts in London as outlined in the published "Cultural Metropolis” (November 2008): supporting
arts provision across all boroughs, engaging young people, ensuring strong private and public
support, encouraging greater cross borough collaboration, and promoting London's arts in the run
up to 2012. She has not professed to having a professional background in the arts world, and it is
the height of hypocrisy to use this against her. Liz Forgan, the current Chair of Arts Council
England, had a long career as a journalist with The Guardian and in broadcasting; and a previous
Government appointment to the same post, Gerry Robinson, was a businessman, broadcaster and
Labour Party donor.

Veronica's background in the media means that she brings no bias towards sectoral interests and
also brings a range of other skills; strong advocacy and communication skills; ability to think
strategically and leadership qualities - all of which were included in the published selection criteria
for this post. You should also be aware that all the other shortlisted candidates were male.
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[ am sorry therefore that you appear to have taken a narrow and party political approach to this
appointment — shown up graphically by the way correspondence about the appointment process
was leaked to the media, and hardly in keeping with the Nolan principles which you espouse.

In the interests of the London Regional Arts Council and the arts in London | have no choice but to
acknowledge your decision, bad though it is. | am therefore proposing to re-advertise and re-run
the recruitment process for the Chair. Since there is a meeting of the London Arts Council during
November, | propose to ask members of the Council to consider how to ensure its work can best be
led over the coming months and how to ensure that London’s voice is heard at the National
Council.

Yours ever,

D

Boris Johnson
Mayor of London

26
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Department for Culture, Media and Sport 2-4 Cockspur Street Tel 020
Rt Hon Ben Bradshaw MP Londen SW1Y 5DH Fax 020
Secretary of State www.culture gov,uk

CMS 125364/DC

Boris johnson
Mayor of London

72116200
72116249

City Hall
The Queen’'s Walk s
LONDON  SE12AA . fl departrent for
October 2009 cutture, media
and sport

D Dedy,

Appointment of the Chair of the London Region of the Arts Council of England

Thank you for your letter of 31 July, proposing that | appoint Veronica Wadley as Chair
of the London Region on the Arts Council of England,

In order to give full consideration to your recommendation and in accord with normal
practice, | sought the views of Dame Liz Forgan, the Chair of the Arts Council, who was
a member of the selection panel. | have also seen the briefing note on the first stage
interviews which Munira Mirza, the panel chair, provided to you and also a report on
your own interviews with the four shortlisted candidates.

Having considered these papers, carefully, | have concluded that the GLA process was
not conducted to the standards that are expected under the Notlan principles. It is
apparent that there was not a clear outcome at the first stage interview panel in that
the panel did not reach collective agreement to put forward Veronica Wadley to the
next stage of interviews with you, Nevertheless, that candidate was submitted to you
by the panel chair for second interview. Because of this failure of the process, | have
taken the decision not to approve the appointment of Veronica Wadley,

I understand that the published options set out are that you will go back to the other
recommended candidates or, ask your officers to re-advertise the vacancy and run the
process again. In the event of a re-run, it is Important that we should both be satisfied
as to the process to be followed.

With best wishes,

BEN BRADSHAW
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Mayor’s Office * City Hall
The Queen’s Walk

More London

London SET 28A
Switchboard: 020 7983 4000
Minlcom; 020 7983 4458

‘Rt Hon Ben Bradshaw MP . Web: wwnylondon.gov.uk

Secretary of State
Department for Culture Media and Sport
2-4 Cockspur Street
London SW1Y 5DH
Date: 3 1 JUL 2008

Dear Ben

Appointment of the Chair of the London Region of the Arts Council of England

| wish to appoint Veronica Wadley as Chalr of the London Reglon of the Arts Council of England for
a four-year perlod from T October 2009.

I would first like to pay tribute to the sterling work Lady Sue Woodford Hollick has performed in
this office over the |ast nine years. Sue leaves the arts in the capital In a healthier state than she

found them and | am very grateful to her for that,

| am sure you will agree with me that we are very fortunate to have found someone of the calibre
of Veronica Wadley to replace Sue, Her commitment to the arts and her understanding of London
will be vital In the face of severe challenges - particularly financial - which we shall encounter
going forward. In the interview Veronica made a persuasive case for funding the arts, and balancing
excellence and access. She understood most clearly my prorities, Including music education, and
she was also the most creative candidate in terms of promoting the arts and cufture across all the

boroughs in London.

Veronica was chosen from a strong fleld following a two-stage interview process. On the panel for
the first stage were the Chair of Arts Councll England, Dame Liz Forgan and my arts and culture
advisor, Munira Mirza. Also present was someone independent of the bodies involved in the
recruitment process, Sir David Durle (who among other things is now a member of the GLA's
Standards Committee). | conducted the second stage along with the GLA's Deputy Chief Executive,

Jeft Jacobs.

| feel confident that Veronica will be an asset to the Arts Council in the years ahead.

Yours ever,

o

5

Boris Johnson
Mayor of London

Direct telephone: 020 7983 4100 Fax: 020 7983 4057 Email; Mayor@loncdon.gov.uk
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Mayor’s Office - City Hall
The Queen’s Walk

Mare London

London SET 2AA
Switchboard; 020 7983 4000
Minicom: 020 7483 4458

Sir David Durie Web: wwav.lendon.gov.uk

Date: 14 July 2009

Dear Sir David

Thank you for acting as an Independent element at the interviews for the Chair of Arts Council
England, London on 7% July.

As a result of this process and further discussions 1 am minded to see four candidates for interview:

SRR /< onica Wadley, GEEIEEE -« (TR

| understand you expressed reservations ahout one candidate going forward to the next stage:
Veronica Wadley.

The Greater London Authority protocol states that the role of the independent element is ‘to
confirm, based on the information available, that in their view, the Mayor could reasonably make
the appolntment he wishes to make or otherwise Inform the Authority’s Monttaring Officer.”

I would welcome the opportunity to understand your position more clearly before proceeding. |

wouild like my Chief of Staff, Sir Simon Milton, to meet with you to discuss this. t will ask his office
to contact you to arrange a date.

Yours sincerel ' \M

Boris Johnson
Mayor of London

Direct telephane: 020 7983 4100 Fax: 020 7983 4057 Emall: mayor@london.gov.uk
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Mayor’s Office ‘ City Hall
. The Queen’s Walk

More London
London SE1 2AA

Switchhoard: 020 7983 4000-
iinicom: 020 7983 4458
Web: www.london.gov.uk

Dame Liz Forgan
Chalr
Asts Councll England

14 Great Peter Street Our ref: MGLACBO709-4602

London SW1P 2NQ
Pate: 14 July 2009

Dear Liz
Thank you for your letter of 6 July.

As you know, the Arts Council London Chair Is & Mayoral appointment and | chose to involve you In
the recrultment process as a gesture of goodwill. Thank you for the time and effort you have put

into this.

| appreciate you explaining your concerns about the process. | have spoken to Munira Mirza about
her view, and have also written to Sy David Durle asking for his opinion.

 note your views about Veronica Wadley. As a result of the Interviews and further discussions, plus
a review of the marks given to short-listed candidates as well as thelr application forms, | am
minded to meet with four candidates later this month in order to judge the candldates’ strengths
and weaknesses for myself. These are R R and
Veronica Wadley.

i must also say, the GLA protocol on appointments is quite clear about the role of the independent
element. Sir David Durle's role is to confirm, based on the Information avallable, that In his view, [
can reasonably make the appolntment that  wish to make. He does not have a right of veto in
relation to my decision. Sir Simon Milton, my Chief of Staff, Is contacting him separately in order
to clarify his position before golng forward. : '

| welcome the opportunity to discuss this with you further by telephone, My office will be in touch
with yours to arrange this, :

Yours sincerely :
‘ ‘/_Lj

\

Boris Johnson
Mayor of London

Direct telephone: 020 7983 4100 Fax: 020 7983 4057 Emall: Mayor@londan.gov.uk
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30 October 2009 GLA
Munira Mirza

Mayoral Advisor on Arts and Culture
Greater London Authority

City Hall

The Queen's Walk

More London

London SE1 2AA

Dear Munira

| have sent a note around London Council members responding to your note of
yesterday. | have to say | found your note rather surprising.

The position [ have set out is as follows. What we are doing is exactly as has
happened in other cases where, for whatever reason, there has been a gap which
is outside of our control. [t is a matter of the internal good workings of the
Regional Council and of the National Council, and as such it is up to me as chair
to make sure proper arrangements are in place.

The Mayor's duties in relation to the London chair are set out in our Royal Charter
and in amendments to statute. These together set out a duty for him to provide,
when requested by the Arts Council, a name to the Secretary of State for the
Secretary of State to approve or not to serve as chair of the London Arts Council
for the prescribed term. It does not extend to our own internal workings which
include coming to an acting arrangement while he and the Secretary of State are
in the process of agreeing a name.

Were we to treat this as anything other than normal, then we are setting a
precedent which would mean that in other cases the Secretary of State could have
a role in our internal workings and day to day business conduct. This would
clearly breach the arms length principle which governs the way the Arts Council
does its job, and under which all members of Regional Councils, whoever
nominates them, are there for the experience, talent and skill that they bring, not
as representative of any interest group.

This is an important principle, and one that is fundamental to the way that the Arts
Council works at national and regional level. Destroying the principle which has
governed the way the Arts in this country have been funded for over 60 years, and
is admired and held up as an exemplar by other countries, would be very
regrettable.

Arts Council England, 14 Great Peter Street, London SWIP 3NQ www.artscouncil.cxrg.uk
Phone: 44 (0)20 733 0100 Fax: 44 {(0)20 7973 6590 Textphone: 44 (0)20 7973 6564

Arts Council England is the trading name for The Arts Council of England. Registered charity no 1036733
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| regret that the Secretary of State and the Mayor have turned an issue of proper
process about an appointment into an issue of politics. This is for them to sort out
and for a name to be arrived at following proper process. In the meantime the Arts
Council needs to go about its work as an independent arms length body.

If you would find it useful to discuss any of this please do get in touch.

Yours sincerely

i

Dame Liz Forgan
Chair
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Mayor’s Office : City Hall

The Queen’s Walk

More London

London SE1 2AA
Switchboard: 020 7983 4000
Minicom: 020 7983 4458
Web: www.london.gov.uk

Liz Forgan
Chair of the Arts Council
. ' 0 f:
By e-mail urre
Date: 30 October 2009
Dear Liz

Thank you for your letter dated today.

| believe you misunderstand the Mayor’s power of appointment as enshrined in the Arts
Council’s Royal Charter. The Charter makes no distinction between appointments of
different durations. Indeed it states that:

“The Mayor of London shall, subject to the approval of the Secretary of State, determine
the terms of office, period of appointment and have the power to remove for reasonable
cause the Chair of the London based Regional Council.”

It is exactly because of this stipulation that each time Mayors Livingstone and Johnson
sought to extend Sue Hollick’s tenure as chair on a short-term basis they first wrote to

the Secretary of State to gain his approval before writing to Sue herself with the details
of the extension to her time as chair.

The Mayor’s power to appoint the chair on a temporary basis does not undermine the
arm’s length principle because it is the same power to make an appointment on a more
permanent basis (just as the Secretary of State does in the other regions). Therefore the
action you took yesterday was not within the jurisdiction of the national chair.

| would understand your actions more if your proposal for chair were to cover just ane
meeting or be in the very short-term; it is not always convenient to seek formal approval
in such a situation. Indeed, the close working relationship between the DCMS and the
Arts Council might well mean that for other regions you have tended to assume the
Secretary of State’s approval without signing off each and every short-term arrangement.

However in this situation it is likely that the interim arrangements for the London chair
will go on for some months while the role is re-advertised. Therefore, they should be
agreed formally by the person with the power to appoint; in London this is the Mayor
and it is important that we are kept fully appraised of the plans moving forward.

Direct telephone: 020 7983 4100 Fax: 020 7983 4057 Email: Mayor@london.gov.uk
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| do of course appreciate that the London region has now been without a chair for a
month and that action is needed on an interim arrangement so that someone is in place
for the next regional council meeting on 18 November. It is for this reason that | have
been openly committed to putting someone in place swiftly but only after first
canvassing views,

At present more than one council member has offered to act as chair on an interim basis,
so | will endeavour to talk to other members and Arts Council colleagues over the next
few days to ensure that the Mayor can make an informed decision about who he will
nominate early next week, -

Finally, you say that both the Secretary of State and the Mayor have turned this into “an
issue of politics”. | cannot accept this. It was the Secretary of State who rejected the
Mayor’s chosen appointment without adequate reason, and it was his department that
leaked private cotrespondence to the press. The Mayor has acted in the interests of the

arts and London, and has sought to consult with the Arts Council throughout this entire
process.

Yours sincerely,

Munira Mirza

Mayoral Advisor on Arts and Culture
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2 November 2009 GLM

Munira Mirza

Mayoral Advisor on Arts and Culture
Greater London Authority

City Hall

The Queen's Walk

More London

London SE1 2AA

Dear Munira

Thank you for your letter e-mailed on Friday evening.

| think you misunderstand the nature of the Mayor's duties in respect of providing a
name to be the chair of the London Regional Council, the short term nature of the
acting role | have asked Ajay to undertake, and the terms of reference of
membership of Regional Councils.

First, these arrangements are clearly very short term. The process for appointing
a permanent Chair, which under the Mayor's duties is initiated at the request of the
Arts Council, has not yet been completed. The next stage, as set out with clarity
in the GLA application pack, is for the Mayor to consider one of the three names
that were before him. In this case the appointment could be made very quickly.
Only in extremis should the post be re-advertised. The Mayor would have a duty to
complete that as soon as is practicable.

So at the most, whoever, as allowed under the terms of reference for regional
councils, is delegated by me, as chair of National Council, to act as chair, will only
be doing so for at most two meetings of London and National Councils.

It is worth remembering that the London Council is a subcommittee of the National
Council, and as chair of National Council | have the authority to make such
arrangements in between full Mayoral nominations in order to secure the proper
running of the business. This is fundamental to the governance of the Arts Council
as a whole.

You mention the position of Sue Hollick. In this case her original appointment and
the extension of that appointment was coming to an end. We asked the Mayor on
two occasions to extend her permanent appointment, and obtained his permission
and that of the Secretary of State and OCPA, who were the overseeing body in
her original appointment, to do so. This is the procedure used when seeking to
extend appointments beyond the end of the original term.

Arts Council England, 14 Great Peter Street, London SW1P 3NQ www.artscouncil.org.uk
Phone: 44 (0)20 733 0100 Fax: 44 (0)20 7973 ,6590 Textphone: 44 (0)20 7973 6564

Arts Council England is the trading name for The Arts Council of England, Registered charity no 1036733
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The comment you make in the second part of paragraph six of your letter is
therefore not relevant - the permission of the Secretary of State in making short
term arrangements outside the regular appointments process is not required
(unless, as | said, we are seeking an extension to the terms of an existing chair)
and is therefore not assumed. We would tell DCMS, as we have done you, what is
happening, as a courtesy. ‘

| was surprised by both the content of the penultimate two paragraphs of your
letter and your actions over the weekend, when | gather you have been speaking
to other members of London Council. It is not clear to me in what role or on whose
authority you undertook that action. As an employee of the Mayor, you do not
have a role in making these temporary arrangements.

~ As a member of the London Council you will be aware from the members'
handbook that when you are on that body we require members to abide by the
Nolan principles of public life - which means among other things that they should
not pursue any particular political or professional interest in their conduct as a
member of Regional Council.

[ think the distinction between your role as the Mayor's advisor and employee and
role as a Regional Council member have become entangled.in this matter. [t
- would be helpful to know in which capacity you are acting in the future.

We need to be clear about how we uphold the arms length principle in funding the
arts in this country, which all political parties have signed up fo protecting.

With regard to the overall process, | hope that it can be settled very quickly so that
a Chair can be appointed who will play a full role as Chair of London and in the
National Arts Council. As | have always said, | would be very happy to meet with
the Mayor at any time to facilitate this. It is not in Arts Council's or the Mayor's
interest to see this situation continue and | am sure we could with concerted effort
reach a resolution.

| also hope you will give your full support to Ajay over the next short period - the
staff and executive in the London office are embarking on a critical phase in the
organisation review and are deserving of my and Council's full attention.

| am copying this letter as yours.

Yours sincerely

Ly Epm

Dame Liz Forgan
Chair
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Chief Executive’s Office City Hall
The Queen’s Walk

More London

London SE1 2AA
Switchboard: 020 7983 4000
Minicom: 020 7983 4458

Jonathan Stephens . Web: www.lendon.gov.uk
Permanent Secretary

Department of Culture, Media and Sport Our Ref: stephens111109

2-4 Cockspur Street :

London SW1Y 5DH Date: 11 November 2009
Dear Jonathan

Appointment of the Chair of the London Region of the Arts Council England

The recent process to appoint the Chair of the London Region of the Arts Council
England has attracted much media attention. | do not intend to add to that. However |
do feel it is important to seek answers to some questions which remain unanswered from
a GLA perspective,

| hope you feel able to answer them in the spirit with.which they are being asked; that is,
an attempt to obtain greater clarity on recent events and a desire to avoid a repeat
performance. With this in mind, | am attaching a note | have sent to the Chair of the
Assembly’s Economic Development, Culture, Sport and Tourism Committee on lessons
learned for the GLA.

| have grouped the questions by theme.

Apparent leaks

1. It appears that a piece of correspondence between the Chair of the Arts Council
and the DCMS Director of Culture relating to the appointment was leaked to the
media in early October. The GLA was not a party to this correspondence and did
not see it untll we read about it in the press. | am also aware that the Arts Council
has strenuously denied responsibility for the leaks. What action have you taken to
establish the source of the leaks and with what outcome? What guarantees can
you provide that future private correspondence relating to this appointment will
not be leaked to the media?

Mayoral views

2. After the first interview stage, the Mayor, who is responsible for making this
appointment subject to the Secretary of State’s approval, was not asked by DCMS
officials for further information (beyond the candidates’ applications and notes of the
interviews) or his wider views. Yet Dame Liz Forgan was. What advice did DMCS
officials provide to you or the Secretary of State as to the appropriateness of this
approach?

Telephone: 020 7983 4959 Fax: 020 7583 4977 Email: leo.boland@london.gov.uk
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lan principles

3. In the Secretary of State’s letter to the Mayor of 7 October he states that “I have
concluded that the GLA process was not conducted to the standards that are expected
under the Nolan principles”. What advice did DCMS officials provide to you or the
Secretary of State as to what might constitute a breach of Nolan principles? Was
thought given at any time in the period spanning over two months, during which the
Secretary of State was considering whether or not to use his veto, to seeking an
informal discussion with GLA officers given the approaches made to the Arts Council?

Consultation with the GLA

4. The Arts Council has told the GLA that it does not need to consult the Mayor on the
interim arrangements it has put in place for the London Region chair. This is despite the
Arts Council’s Royal Charter being absolutely clear that this is the Mayor’s appointment.
The GLA was not forewarned that an e-mail would be sent out by the Arts Council to
the London Region council members on 29 October naming an interim chair. Do you
agree with the Arts Council that it does not need to consult the Mayor before putting
interim arrangements in place for the chair of the London region? Do you think this is
acting within the spirit of the legislation and conducive to harmonious working
relationships for the Arts Council to act unilaterally in the way described?

I look forward to hearing back from you. In the meantime, the Mayor has written to the.
Secretary of State, within a week of the latter's letter of 30 October, about next steps on the
" appoeintment process.

Yourd sincerely

hief Executive
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