M O P A C MAYOR OF LONDON
MOPAC Challenge

Agenda
Tuesday 2™ October 2012 10am

The meeting will be chaired by the Mayor of London, Boris Johnson. Also in attendance will be
the Deputy Mayor for Policing and Crime Stephen Greenhalgh, the Commissioner of the
Metropolitan Police Service Bernard Hogan-Howe, Deputy Commissioner Craig Mackey and
Assistant Commissioner for Territorial Policing, Simon Byrne.

Venue: Chamber, City Hall, The Queen's Walk, London, SET 2AA.

Contact: Siobhan Coldwell; telephone: 02072020234;
email: siobhan.coldwell@mopac.london.gov.uk

1. Terms of Reference
Terms of Reference for the MOPAC Challenge need to be discussed and agreed.
2.  Quarterly Performance Report

The paper attached summarised performance in key priority areas. The Commissioner of
the MPS will be invited to discuss how well the MPS is performing.

3.  Future Meetings

A list of topics for future meetings is presented for agreement.
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