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GREATERLONDONAUTHORITY
Development Enterprise and Environment

Gareth Bacon AM Our ref: bacono2o5
Chair of the Regeneration Committee
London Assembly Date: 2 May 2014

Dear Gareth,

London Assembly Regeneration Committee —18 March 2014

I am writing in response to your request for information following the London Assembly’s
Regeneration Committee meeting to discuss the Mayor’s Regeneration Fund. You requested detail
on the funding sources in the immediate aftermath of the civil unrest in August of 2011.

There were a series of Post-riot recovery funding streams made available offering swift short term
practical and financial assistance:

• Riot Damages Act — coordinated nationally, compensation was made available to those who
did not have insurance.

• Business rate relief — local authorities offered rate relief to uninhabitable premises or to
premises still habitable but where the owner was in hardship. Hardship relief is a voluntary
arrangement, but national government provided additional funding through the high street
fund.

• CLC High Street Fund - CLG provided an additional 8Gm to support boroughs. ElOm of
which was for initial support in the clean-up operation, and £20m was to support boroughs
in being able to offer hardship relief from business rates.

• The charitable High Street Fund, established by the Mayor and Sir William Castell sought to
provide immediate support to those businesses that needed it most. The GLA committed
£500k and significant contributions were also made by a number of boroughs and
businesses. This charitable support was available nationally, but any funds raised in London
were kept for London - the purpose was to provide emergency financial assistance to small
businesses that had suffered disruption, damage or destruction with priority given to those
businesses that would otherwise go under. In London, the High Street Fund provided vital
initial support of £2,000 and upwards to 500 small and micro businesses. In many instances
funds were received by businesses within a week of their application for funding. Further
funding of up to £8,000 per business was made available to assist acceleration back to
normal trading.

These immediate measures were followed by more reflective longer-term regeneration interventions,
including the £50 million MRF package and the DO million London Enterprise Fund (LEF)
specifically for Tottenham and Croydon which were the subject of discussion at March’s Committee
meeting.

City Hall, London, SE1 2AA • Iondon.gov.uk • 020 7983 4000

Office telephone: 020 7983 4959 Email: fionafletcher-smith@london.gov.uk
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Enclosed is a map of the boroughs and areas that received MRF funding.

We will continue to work in close consultation with the Committee as we develop further proposals
for the programme wide level evaluation of the MRF fund.

Should you require anything further, please do not hesitate to contact me.

Fiona Fletcher-Smith
Executive Director — Development Enterprise & Environment
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MAYOR’S REGENERATION FUND - PROJECT MAP

LB CAMDEN
COLLECTIVE RETAIL & PROPERTY STRATERGY  £   667,996
COBDEN JUNCTION     £ 1,535,000

TOTAL       £ 2,202,996

LB CROYDON
WELLESLEY ROAD      £ 4,800,000
INNOVATION CENTRE     £ 1,499,540
BUSINESS RATE RELIEF     £ 1,114,118
WEST CROYDON INVESTMENT PACKAGE   £ 1,412,000
OLD TOWN MASTERPLAN     £   250,000
WEST CROYDON INTERCHANGE    £ 4,600,000
HIGH STREETS      £ 8,080,000
NEW ADDINGTON      £   956,000
TfL CO-ORDINATOR     £   100,000

TOTAL       £22,811,658

LB EALING
SHAPING SOUTHALL     £ 3,500,000
DINE IN SOUTHALL     £   850,000

TOTAL       £ 4,350,000

LB ENFIELD
MARKET GARDENING     £   600,000

TOTAL       £   600,000

LB GREENWICH
WOOLWICH CROSSRAIL STATION    £ 5,000,000

TOTAL       £ 5,000,000

LB HACKNEY
SHOP FRONT IMPROVEMENT PROJECT   £   500,000
FASHION OUTLET HUB     £ 1,500,000

TOTAL       £ 2,000,000

LB HARINGEY
GROWTH ON THE HIGH ROAD    £ 2,505,000
639 EMPLOYMENT & ENTERPRISE CENTRE   £ 3,400,000
OPPORTUNITY INVESTMENT FUND    £ 2,700,000
EMPLOYMENT & SKILLS     £ 1,100,000
NORTH TOTTENHAM     £14,825,674
ACCESSIBILITY & PARKING    £ 2,520,000
CPZ       £   980,000

     
TOTAL

       
£28,030,674

LB MERTON
COLLIERS WOOD      £ 1,600,000

TOTAL       £ 1,600,000

LB SOUTHWARK
PECKHAM RYE      £ 5,250,000

TOTAL       
£ 5,250,000

BOROUGH PROJECT LIST & GRANT AMMOUNT

<£3M £3M to <£5M £5M to <£10M £10M to <£20M >£20M
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1st May 2014 
 
 
Gareth Bacon AM 
London Assembly 
City Hall 
The Queens Walk 
London 
SE1 2AA 
 
 
RE: MAYOR’S REGENERATION FUND, REQUEST FOR FURTHER INFORMATION 
 
Following your letter dated 4th April 2014, to the Leader of Camden Council, Councillor 
Sarah Hayward, we would be happy to provide feedback on the Mayor’s Regeneration 
Fund programme. 
 
The MRF has been a great source of additional funding and has supported us to deliver 
three distinct but related projects: 
 

 Cobden Junction Project - upgrading the public realm, civic space and pedestrian 

and cycling environment in the south of Camden Town 

 Retail Strategy Project - increasing the quality of retailers on the High Street 

through investing in vacant and under-used shops 

 Collective Project - increasing the supply of incubation space for creative industry 
businesses and nurturing and supporting young people to access employment 
opportunities with creative employers 

 
Attached is a detailed response to the specific questions raised within your letter. We hope 
the feedback provided is useful for your purposes and we look forward to the publication of 
the final report.  
 
 
Yours sincerely 
 

 

 
 
Rachel Stopard 
Director, Culture and Environment 
London Borough of Camden 

Culture and Environment 
Directorate 
London Borough of Camden 
6th Floor, Town Hall Extension 
Argyle Street 
London WC1H 8EQ 

www.camden.gov.uk 
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Camden Council response to London Assembly Regeneration Committee 
questions on Mayor’s Regeneration Fund 
 
What role do you see the MRF playing in your borough’s regeneration plans? 
 
The Mayor’s Regeneration Fund MRF has been valuable in providing additional funding to 
support and facilitate the Council’s existing growth strategy and vision for the borough. Our 
approach has been to manage the borough’s growth in such a way as to ensure that the 
opportunities and benefits of growth are delivered in a sustainable way, while continuing to 
conserve and enhance the features that make Camden such an attractive place to live, 
work and visit. The MRF has enabled the Council to work with its partners to deliver part of 
this strategy, specifically in the Camden Town area. 
 
The MRF funding has complemented investments made, and continues to make, by the 
Council and its partners such as Camden Town Unlimited (CTU), and is supporting us to 
achieve our long term aspirations of creating a high street in Camden Town that excites 
and delights, is an attractive, accessible and safe location for all members of the 
community and provides significant employment potential for both local people and 
Londoners.   
 
How will you ensure the MRF has a positive legacy effect, and that momentum for 
investment in regeneration is maintained following the MRF? 
 

The MRF programme being delivered in Camden has three distinct but related projects to 
achieve the overall objective and vision for the area.  
 
The Retail Strategy Project has focused on investing in vacant underused properties and 
running vibrant temporary activity to create uplift and then return the property to the 
market. This aims to attract new high quality retailers to the high street which will have a 
positive impact on the retail offer, attracting greater footfall, thereby creating a sustainable 
future for the area. The Council have also utilised internal levers available to complement 
this project by engaging landlords of long term vacant units to bring the properties back 
onto the market, thus reducing blight caused by these properties and opening up 
opportunities for new retailers to enter the area.  
 
The Collective Project is focused on ‘incubating’ start-up businesses through the provision 
of work space and business support and helping young talented individual’s access 
employment and work experience opportunities with Creative employers. This is helping to 
create new businesses and jobs in Camden Town and is supporting the growth of the 
creative industries cluster.  
 
The project has experienced high levels of demand for co-working space and CTU are 
currently speaking to a range of commercial partners and exploring commercial models to 
continue the success of the project. Although the incubation hub has been very successful 
to date, the viability of this model is challenging without continued public sector support.  
 
The Cobden Junction project is focused on upgrading the public realm by improving the 
streetscape environment, providing additional civic space and simplifying and rationalising 
traffic movements to regenerate the south of Camden Town. This will complement the 
efforts of the Retail and Collective projects by attracting new business and retailers and 
drive higher footfall through increased visitors to the area.  
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How did you engage with and consult local residents and businesses about how 
MRF could be spent in your area? 
 
We directed the MRF funds to areas that were most affected by the 2011 August riots. The 
Council worked with CTU to encourage businesses to provide feedback on the impact of 
the disorder via an online survey, and directly interviewed a large proportion of the 
businesses directly affected, as well as business networks in the borough and some visitor 
attractions. 
 
The projects delivered using the MRF funds were designed and developed to respond to 
the needs highlighted within the Camden Place Plan, an approach being taken forward by 
the Council to coordinate strategy and investment in neighbourhoods in the borough 
where growth and change will take place in coming years.  This plan was developed in 
consultation with the local residents and businesses with an integrated vision which 
includes aspirations for a high quality living environment and reduced opportunities for 
crime and anti-social behaviour.  The plan set out ambitions to support Camden Town’s 
growth as a UK centre for the creative and cultural industries, to enhance the walking 
environment and public transport capacity and connect the area with neighbouring 
communities and opportunities.  
 
The Cobden Junction project liaised with key cycling groups in London during the 
development of the final design and a public consultation was carried out with local 
residents and businesses. 
 
How will you take forward learning about the priorities of local residents and 
business owners in future regeneration programmes 
 
We will be commissioning an evaluation of the programme to learn lessons and 
understand the effectiveness against the original objectives. This will include carrying out 
qualitative research and analysis with both resident and business beneficiaries. We will 
work with CTU to disseminate learning to business groups and networks within the 
borough. 
 
We have also identified a number of challenges in delivery of the programme caused by 
changes to national regulation, namely on planning consent for change of usage classes, 
which have had on impact on small and start-up businesses. Landlords are increasingly 
interested in converting commercial properties into residential dwellings, reducing the 
availability of affordable space for businesses to operate from. We will use this learning to 
inform our own internal policies and use this as an evidence base for lobbying national 
government on changes to such policies. 
 
What Leadership and governance mechanisms are in place for the MRF in you 
Borough? 
 

All three projects have robust governance structures in place to ensure the successful 
delivery of the programme 
 
The Cobden Junction project is governed via a Joint Project Board which includes 
representatives from Camden Council, TfL, GLA and CTU.  A working group also exists for 
the more detailed work and scheme development. 
 
The Collective and Retail Strategy projects are also governed by a Project Board with 
representatives from Camden Council and CTU who are delivering the programme. A 
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Project review meeting also takes place on a monthly basis with the GLA Project Manager 
to discuss progress, finance and risks and issues. A regular project working group, 
involving CTU delivery staff and Camden Contract Manager, also meets regularly to 
discuss delivery matters. 
 
How has your borough involved private sector expertise in the MRF Programme? 
 
CTU are the Business Improvement District for Camden Town and represent the 
businesses in the area. CTU have played a key part in the development and delivery of 
the Collective and Retail Projects and have also been appointed by Camden Council to 
deliver the projects. CTU are also providing approximately 25% of match funding towards 
the two projects. The project has also utilised private sector experience through the 
appointment of various consultants, including a PR agency to help generate publicity for 
the programme, a property agent to help identify high quality retailers to assign leases 
onto as well as architects and designers to help develop creative co-working and retail 
spaces that will attract innovative and creative businesses. 
 
CTU have also played a key role in the development of the Cobden Junction Project and 
are closely involved through representation on the project board and the working group.  
The private sector was also able to respond to the consultation and businesses were 
included in the consultation process. 
 
What, if any, additional support – from the GLA or elsewhere – would your borough 
find useful in leading and managing regeneration? 

 
The MRF has been a great source of additional funding to help us deliver some of the 
objectives highlighted within our long term strategy for the borough – The Camden Plan – 
and we would appreciate continuing support from the GLA to help us achieve our 
objectives on regeneration and growth for the borough. 
 
The Council also have a number of ambitious regeneration proposals, such as the West 
End Project, as well as areas such as Euston that will be impacted by the development of 
HS2 should it proceed, and we would welcome additional support and funding from the 
GLA to help progress these plans. 
 
As we go forward and the level of resources in boroughs are reduced  due to Government 
cuts to local authority funding, it will be increasingly important that grants that are provided 
will be flexible in nature to allow for revenue to cover the costs of staff to take the capital 
projects forward. The failure to include such flexibility will result the delivery of 
regeneration being lost because there won’t be the resources available to deliver the 
capital projects. We would also welcome greater clarity in relation to TfL’s decision making 
process to allow us to plan better in the future. 
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 The Leader’s Office
Town Hall 

Katharine Street 
Croydon CRO 1NX 

 
Tel/Typetalk: 020 8760 5770 

Fax: 020 8760 5704 
 

Email:  mike.fisher@croydon.gov.uk 

 
Gareth Bacon AM 
City Hall 
The Queen’s Walk 
London SE1 2AA 

Please ask for/reply: Mike Fisher
 

Your Ref  
Our Ref: 20130508GB 

Date: 8 May 2013 
 
 
Dear Gareth, 
 
RE: Mayor’s Regeneration Fund – request for further information 
 
Thank you for your letter from 4 April 2014 requesting some further information on 
the Mayor’s Regeneration Fund performance in supporting regeneration in 
Croydon. 
 
Your request consisted of three questions and for clarity I am providing answers to 
each one of them below. 
 
Q1. How will LB Croydon ensure the MRF has a positive legacy effect and that 
momentum for investment in regeneration is maintained following the MRF? 
 
A1: The Croydon MRF programme was designed and established to provide a 
sustained approach to supporting the areas impacted by the riots in 2011. The 
package of measures includes work to deliver economic, social and physical 
outcomes. The funding has been allocated to projects that seek to achieve a legacy 
and sustainability effect within communities. These interventions, described in detail 
in each of the business plans, are changing the physical environment of the town 
centre by creating more attractive, functional and safer places to ensure better 
economic vibrancy as well as help change people’s perception of the area. The 
momentum for investment is then driven by a growth in footfall as people enjoy a 
high quality public realm and what it has to offer. This is supplemented by the halo 
effect that the MRF investment brings, drawing in private sector residential, retail 
and commercial investment.  Each component of the programme that will benefit 
from MRF has been selected for its ability to deliver specific outcomes described in 
the Croydon Town Centre Opportunity Area Planning Framework; a document co-
authored with the GLA.  There are a number of examples to highlight against this 
agenda: 
 

 Public Realm and Building Shop Fronts – these enhancement works are 
tailored to ensure that the physical regeneration of the environment benefits 
local businesses and residents. Furthermore, the quality of this design is 
such that it should encourage ongoing positive effects in the years to come. 
Every element of infrastructure that is created or improved by the MRF 
investment is supported by a robust maintenance plan that aims to ensure 
that the quality of the intervention is maintained for at least the next 20 years.   
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 Business Rate Relief Scheme – the scheme designed and delivered in 

Croydon is unique to London and has seen a significant number of 
businesses move into the area and the creation of jobs. This in itself is a 
clear line to sustaining the economy and also ensuring it grows. Businesses 
typically have lease terms of 5 to 10 years that show a real commitment to 
stay and grow in Croydon after the rate relief has ceased. This is also 
supported by the Council’s ‘Pathways to Employment’ programme through 
job creation for local people. 

 
 West Croydon Investment Programme – the investment in a permanent 

facility based in West Croydon will ensure a positive legacy effect for 
residents and businesses. Collaborative working with the private and the 
third sector will continue, and the council will work in partnership to sustain 
the delivery of business support for start-ups and established businesses. 
Alongside this The Prince’s Trust long term programme to provide support 
for young entrepreneurs in Croydon provides a legacy. 

 
 Retail Support Programme – Support for activation of vacant premises in 

London Road, South End and Croydon Old Town through fit-out funding, 
transfer of knowledge from specialist retailer, test trading opportunities and 
place making initiatives to make them destination places will provide an 
enduring  legacy for businesses to start-up and grow in these selected 
locations. 

 
Q2: How will you take forward learning about the priorities of local residents 
and business owners (from engagement and consultation about the MRF) in 
future regeneration programmes? 
 
A2: A comprehensive framework of analysis and evaluation has been established 
with external experts to provide an independent evaluation. A key component of the 
business case for MRF investment was an extensive programme of consultation 
and engagement with residents, businesses and other stakeholders through the 
Masterplanning process in 2011. The valuable feedback, advice and comment that 
this generated has not only informed and influenced the design of the MRF 
interventions, but has also been used to populate a data bank of local aspirations 
that will be used to steer, inform and support future programmes of work and 
investment. 
 
The MRF programme has encouraged engagement with local resident and 
business groups, as well as engagement through key delivery partners. This has 
provided the basis to take lessons learned from the consultative experiences and 
engagement and ensure these lessons are embedded in future projects. Indeed, 
this formed a key part of the Social Audit and Community Connector project which 
has provided Croydon with a repository of community requirements and ideas from 
which to build. 
 
Learning is captured as part of MRF programme evaluation and ongoing feedback 
through forums, events, and other media. This information is used to shape 
concepts and ideas for future regeneration projects initiated under the remits of the 
two LEPs of which Croydon is a partner. 
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Q3: How has the borough involved private sector expertise in the MRF 
programme? 
 
A3: From the inception of the whole programme through delivery and to evaluation, 
the private sector has been involved at every stage. Croydon has a significant 
number of private sector bodies who are engaged in the MRF programme such as 
Develop Croydon, Croydon Town Centre BID, Croydon Portas Team, Federation of 
Small Business, Business Partnership to name a few. Their involvement ranges 
from membership of steering groups to providing key advice to providing expert 
technical solutions to issues such as logistics planning and environmental impact 
studies. 
 
Each project is being delivered in partnership with expert design and construction 
teams sourced from the private sector. Drawing on their experience garnered 
through delivering high quality public realm and retail frontage improvements across 
the UK, Croydon is benefitting from a wealth of lessons learned that enhances the 
quality of the finished product. This has been further strengthened by the Council 
gaining access to an extensive supply chain that we are able to draw on to enhance 
and cross-fertilise interventions across the programme. The added value is the 
route to developing local supply chains and local employment opportunities.  
 
As part of the MRF we are working in partnership with a variety of specialist private 
sector service suppliers, such as Skanska, Enterprise Mouchel, Retail Revival 
(specialist business support), ING Media (Media), We Made That / Exyzt 
(Architects/Designers) and regular workshops are delivered to bring experts 
together to generate new ideas and advise on key challenges.   
 
The wider engagement and communications externally has supported Croydon’s 
physical and economic regeneration as housing delivery on stalled sites 
commences, and the development of supporting infrastructure, such as schools. 
This is particularly obvious along the London Road corridor where there are now 
over 150 residential units in development on the London Road (within nearly all of 
these on-site and committed).   
 
I hope this information is useful and provides the detail you need for the 
Committee’s report. 
 
Yours sincerely  
 

 
 
Mike Fisher 
Leader of the Council 
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Gareth Bacon AM 
Chairman of the Regeneration Committee 
City Hall 
The Queen’s Walk 
London 
SE1 2AA 
 
       Date 
SENT BY EMAIL       2 May 2014 
 
 
Dear Sir 

 
RE: Mayor’s Regeneration Fund- further information 
 
I am writing in response to your letter of 4 April 2014 in relation to borough views 
on the MRF programme to assist your Committee’s scrutiny of this programme. 
 
I set out below Ealing Council’s view on each point in your letter: 
 
• What role do you see the MRF playing in your borough’s regeneration 
plans? 
 
MRF has been fundamentally important to supporting Ealing’s regeneration plans 
for Southall. Southall is a key Opportunity Area, both for the borough and within 
the Mayor’s London Plan. The funding has given us resources to commission 
studies that were vital to developing the strategic plan for Southall – the draft 
Opportunity Area Planning Framework (OAPF). We have also been able to take 
that plan further towards implementation using MRF funding for design and land 
valuation work. 
 
More importantly, MRF has provided significant match funding for both Ealing 
Council and Transport for London to implement a key highways /public realm 
scheme (the upgrade of Southall Broadway) in addition to a series of smaller scale 
public realm interventions in key public spaces  in Southall. Not only will these 
interventions support existing businesses through improving the look and feel of 
Southall, including shop fronts, pavements and public spaces, they will also help to 
create a better platform for investment, which will in turn help to stimulate new 
economic and housing growth in the area, in line with the OAPF. 
 
Without MRF funding we would not have been able to implement these plans so 
quickly, if at all. 
 
• How will your borough ensure the MRF has a positive legacy effect and that 
momentum for investment in regeneration is maintained following the MRF? 
 
We are already building on the investment in a number of ways. First Ealing 
Council itself has identified further capital funding (borrowing) for Southall to 

Ealing Council 
Perceval House 
14-16 Uxbridge Road 
London W5 2HL 
 
t 020 8825 5000 
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build on this. At our Cabinet meeting on 18 March 2014 the borough agreed a total 
of £3,120,000 to support additional schemes in Southall. In addition, the LEP has 
agreed to provide £6.8 million of loan funding through ‘Growing Places’ to 
accelerate infrastructure delivery and support land assembly. We are working with 
Crossrail and Transport for London to prepare for the arrival of Crossrail, which will 
include a further capital bid for ‘complementary measures’ this summer. Crucially, 
the MRF funding gave us project management support, which we have been able 
to utilise to create a much wider programme of work around Southall and thereby 
stimulate further funding and investment opportunities. Most importantly this 
project management has had the capacity to engage with local developers and 
land owners to support the private sector to realise the opportunities within 
Southall. St James Plc (part of the Berkeley Homes group) is in the process of 
acquiring our most important site and we are expecting to see further planning 
applications in other smaller and medium sized sites in Southall during the next 12 
months. These schemes will stimulate further private sector investment in Southall 
which is primarily needed to deliver the full programme of growth and change in 
the area. 
 
• How did you engage with and consult local residents and businesses about 
how the MRF could be spent in your area? 
 
Ealing Council launched a major initiative in Southall in 2011 called the ‘Big 
Conversation’. This was a public consultation programme aimed at discovering 
what local residents and businesses wanted for the future of Southall. It was this 
‘Big Conversation’, which led on to the development of the Southall Charter, 
setting out the Council’s aims and responsibilities and also the responsibilities of 
local residents and businesses. Through this process we were able to identify 
community priorities for development in Southall, which included the programmes 
supported by MRF. We were ‘ready to go’ when the MRF funding round was made 
available. 
 
• How will you take forward learning about the priorities of local residents 
and business owners in future regeneration programmes? 
 
We will continue to meet with local businesses through our established 
mechanism – the Southall Partnership. We are hoping to conduct a feasibility 
study during 2014 to examine the possibility of evolving this into a formal BID 
(business improvement district). We are also considering setting up a local land 
owner forum, which could in turn have a role in a future BID. We have had a 
number of informal meetings with this group to date and are considering making 
this a permanent feature of our approach to Southall. 
 
• What leadership and governance mechanisms are in place for the MRF in 
your borough? 
 
Our programme is managed by the Assistant Director of Regeneration and 
Planning Policy, who chairs the quarterly high level programme board, involving 
senior managers from the GLA, TfL, Network Rail and Crossrail. Reporting to the 
Assistant Director is a dedicated Southall Regeneration Manager who takes day to 
day responsibility for the programme and chairs the monthly multi agency working 
group to review the programme. This meeting also covers wider Southall 
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programmes including growing places. In addition, our quarterly claims process is 
overseen and authorised by the S151 officer. 
 
• How has your borough involved private sector expertise in the MRF 
programme? 
 
The private sector has been actively involved in delivering the programme – 
through design, valuation and development expertise being commissioned to the 
private contractor who is replacing the pavements and improving signage and 
lighting on Southall Broadway.  
 
• What, if any, additional support — from the GLA or elsewhere — would 
your borough find useful in leading and managing regeneration? 
 
We have found GLA officer support in setting up and managing this programme of 
change to be invaluable. We have also been able to take advantage of advice 
from the Mayor’s Design Advisory Group, which has been incredibly helpful in 
shaping the detail of our physical projects. However, it would be helpful if future 
programmes could involve less bureaucracy in the monitoring process so as to 
free up officer time to manage the programme more effectively. Currently, the GLA 
requires copies of every invoice spent both on MRF claims and matched funding 
which for a relatively small programme seems excessive. More so given that GLA 
officers are actively engaged both in the programme and some project steering 
groups and are able to access copies of all materials and reports produced from 
MRF funding. The GLA’s officer support and expertise is helpful – not least in 
enabling us to benefit from sharing of good practice with other boroughs through 
the GLA officer’s expertise - so future programmes should include this, but with 
less onerous and bureaucratic monitoring systems. 
 
 
Yours sincerely, 
 
 
 
 
Lucy Taylor 
Assistant Director- Regeneration and Planning Policy 
London Borough of Ealing 
 
 
Cc: Jo Sloman, GLA 
Cllr Julian Bell, London Borough of Ealing 
Pat Hayes, London Borough of Ealing  
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What role do you see the MRF playing in your borough’s regeneration plans? 
 
The Mayor’s Regeneration Fund has played a vital role in Enfield in promoting and 
strengthening community cohesion. 
 
The funding has enabled people, community groups and businesses to come 
together in a continued positive way which has played a key role in diffusing 
community tensions. 
 
We are very proud of what we have achieved through the implementation of Garden 
Enfield, our market gardening project, across the whole of the borough. Through the 
project we are reaching a wide cross-section of the population, from all ages, all 
communities; business and voluntary sector partners; training providers and other 
statutory agencies.  It will allow us to create jobs and prosperity, contribute to better 
awareness about healthy eating and living; foster a spirit of collaboration and 
entrepreneurship and build bridges between communities. 
 
 
How will your borough ensure the MRF has a positive legacy effect, and that 
momentum for investment in regeneration is maintained following MRF? 
 
Enfield’s ambitious plans for food growing across the three strands of the project will 
continue well into the future.  The Council is fully committed to delivering outcomes 
for many years, by sustaining and expanding our community food growing projects, 
build on our successful education work by extending assistance to every school and 
be the first London borough to ensure that ‘Every School a Food Growing School,’  
 
The scope of the project will ultimately include children from all schools in the 
borough, having achieved great success in year one of the project by reaching over 
270 primary school pupils.   
 
We ensure that the project is branded as a London Mayoral initiative to drive home 
Enfield’s contribution to addressing food security for London, decreasing food 
poverty and feeding London sustainably.  
 
How did you engage with and consult local residents and businesses about 
how the MRF could be spent in your area? 
 
We have worked closely with community groups, residents, and local training 
providers to develop the scheme from initial concept into delivering a range of food-
growing projects.  This has involved volunteer groups and friends groups; through 
discussion with local businesses the Forty Hall Farm now provides fresh vegetables 
to a local supermarket and wholefood outlet. 
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How will you take forward learning about the priorities of local residents and 
business owners in future regeneration programmes? 
 
Learning from the community growing schemes have already generated very 
positive outcomes for residents in the form of volunteering opportunities provided by 
the Forty Hall Farm growing project 
 
Our experience with the local supermarket and whole food outlet strongly indicated 
that consumers prefer locally-grown produce and demonstrates residents’ response 
to food grown on their own doorstep. 
 
What leadership and governance mechanisms are in place for the MRF in your 
borough? 
 
The leadership for the MRF in Enfield comes from the very top of the organisation, 
with the full support from the Leader of the Council and robust direction from the 
Chief Executive.   
 
Governance mechanisms include the Garden Enfield Project Board, comprising 
senior Council officers, the Principal of Capel Manor College, the Farm Manager 
from Forty Hall Farm and GLA representatives.  The Board meets every other month 
for updates on progress, issues and risks arising, and guidance on direction of travel 
for all project strands. 
 
The Council’s robust financial and legal management structures are designed to 
mitigate risk and facilitate progression of the project. 
 
How has your borough involved private sector expertise in the MRF 
programme? 
 
Expertise from the private sector has proven invaluable to our learning on all strands 
of the project, but in particular in increasing our knowledge of the food sector, 
including demand and supply chains, growing methodologies, logistics and 
recruitment and retention in the food industry. 
 
The Council’s involvement on the Food Task Force, with representation from 
neighbouring authorities with substantial food growing industries, has facilitated 
connections with key contacts within the commercial arena. 
 
What, if any, additional support – from the GLA or elsewhere- would your 
borough find useful in leading and managing regeneration? 
 
We welcome the hands-on partnership work from GLA colleagues and look forward 
to working with GLA on future regeneration projects  
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Jules Pipe, Mayor of Hackney
Mayor’s Office

Hackney Council
Town Hall

Mare Street
London
E8 1EA

Gareth Bacon AM
Regeneration Committee
City Hall
The Queen’s Walk
London 
SE1 2AA

020 8356 3220
mayor@hackney.gov.uk

02 May 2014

Dear Mr Bacon

Mayor’s Regeneration Fund – Request for Information

Thank you for your letter regarding the above matter, which was received in my office on 9th

April 2014.  Please accept my apologies for the delay in responding.

As you asked a series of specific questions, I thought it may be best to answer each of these 
in turn

What role do you see the Mayor’s Regeneration Fund (MRF) playing in your borough’s 
regeneration plans?

The MRF can play a major role in helping Hackney Council bring forward economic growth 
and development at a much quicker pace, especially given the current level of cuts in budget 
from central government.  The MRF will be essential in delivering improved town centres and 
creating economic growth, helping us to develop plans with our business community to build 
on the current levels of activity.  In Hackney it is critical to manage the rapid social change 
within the borough, and future rounds of the MRF will be used to ensure the whole 
community moves forward as one and benefits from the major economic growth we are 
currently experiencing.    

How will your borough ensure the MRF has a positive legacy effect, and that 
momentum for investment in regeneration is maintained following the MRF?

Hackney Council has already managed to ensure huge momentum in Hackney Central, in 
part due to money received through the MRF.  The Fashion Hub Development and the MRF 
funding has brought forward regeneration by several years, as other key strategic sites in the
town centre have become viable much earlier than originally anticipated.  The project scope 
continues to expand and include new sites and opportunities as the business community 
continues to understand and buy into our aspirations for the area. 

To ensure strong management, maintain momentum and ensure the delivery of a positive 
legacy, an officer steering group, chaired by the Chief Executive and managed on a day to 
day basis by the Head of Regeneration, will continue to ensure that the regeneration of 
Hackney Central continues in the right direction and remains a priority across the 
whole Council, ensuring a strong legacy of economic growth and a high 
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performing town centre that benefits the whole community.    

How did you engage with and consult local residents and businesses about how the 
MRF could be spent in your area?

Prior to Hackney Central being awarded money from the MRF, the Council had worked 
extensively with stakeholders to identify local priorities and investment ambitions.  For 
Hackney Central, these were set out in the Hackney Central Area Action Plan.  This strategic 
document provided the primary basis for decisions regarding MRF spend, by offering a range 
of schemes which were investment-ready. 

The Town Centre Partnership Forum is central to bringing together local stakeholders from 
businesses, residents and other key organisations in the town centre.  This forum acts as the 
main consultative body on the regeneration programme.  The Town Centre Partnership 
Forum were informed of the MRF funding opportunity in September 2011, and an extra 
meeting held with stakeholders to explore potential schemes and priorities further.  The 
separate meeting ensured there were representatives from Clarence Road, the epicentre of 
the Hackney Central disturbances the previous month. 

In addition, a Community Engagement Officer has been appointed to work on the long term 
legacy of the scheme with the local community to ensure strong levels of engagement, to 
maximise opportunity and community benefit for the whole community.  

How will you take forward learning about the priorities of local residents and business 
owners in future regeneration programmes?

From ongoing meetings with stakeholders and through the delivery of MRF schemes, the 
following priorities are clear:

o Increased footfall and spend in the Narrow Way
o Pedestrian priority along Narrow Way
o Ensure Narrow Way does not lose out to new retail at the Fashion Hub
o Achieving strong retail mix which meets the needs of a broad demographic
o Fewer pawnbrokers and betting shops
o Improving the public realm 
o Improving lighting
o Access to jobs, training and other opportunities brought about by the Fashion Hub

These concerns and ambitions are being addressed through a range of town centre 
initiatives, including current MRF schemes:

o Shopfront improvement scheme
o Public Realm Art Strategy to create a circulation route between the Narrow Way and 

the Fashion Hub; and associated public realm improvements (three sites)
o Fashion Hub Community Engagement Officer 

In addition, the following schemes are being developed and delivered, which build on the 
MRF experience and opportunity:

o The transformational pedestrianisation of the Narrow Way and associated public 
realm improvements 

o Clear pedestrian priority signage on the Narrow Way
o Cultural programme of events 
o Temporary public realm improvements through planting and seating on the Narrow 

Way
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o Launch of the Hackney Homemade market in St Johns churchyard
o Launch of a new café in St Johns churchyard
o Trelawney Pocket Park 
o CREATE / Barbican Jean-Paul Gautier summer installation

A number of working groups are in place to develop, oversee or steer these projects to 
ensure they are joined up and maximising the benefits delivered.  These groups are:

o Public Realm Steering Group 
o Public Realm Working Group
o Socio-Economic Steering Group

These groups bring together key stakeholders, designers, project leads and senior officers. 
The public realm groups are co-ordinated by the urban design company EAST, through the 
GLA Special Assistance Team. 

What leadership and governance mechanisms are in place for the MRF in your 
borough?

The officer steering group chaired by the Chief Executive, as well as the Public Realm 
Steering Group, Public Realm Working Group and Socio-Economic Steering Group are the 
main bodies in place within the Council that work with the MRF in Hackney.  In addition the 
Chief Executive and the Head of Regeneration regularly brief myself and relevant Cabinet 
members - such as the Cabinet member for Regeneration, and the Cabinet member for 
Neighbourhoods - on progress and future strategy. In addition there are monthly meetings 
with ward Councillors to ensure the community is up to speed on the project.  

How has your borough involved private sector expertise in the MRF programme?

The Hackney Central MRF programme has received a significant amount of private sector 
expertise through the Specialist Assistance Team.  Additional design support has been 
secured for the shopfront design programme, whilst EAST have co-ordinated the multiple 
public realm schemes currently being delivered, while helping steer the strategic vision for 
the town centre public realm longer term. 

The shopfront scheme also delivered private sector expertise direct to the scheme 
beneficiaries through the consultancy Vision On, who provided sales advice to local 
businesses. 

Within the Fashion Hub scheme there is considerable private sector input through the 
delivery partners and match funding arrangements.  Network Rail engineering and 
construction is bringing forward the refurbishment of the railway arches, while the 
developers, Manhattan Lofts bring development and construction expertise and have  
brought in David Adjaye Architects, luxury retail investment experts and top fashion industry 
specialists. 

What, if any, additional support — from the GLA or elsewhere — would your borough 
find useful in leading and managing regeneration?

At the current time, Hackney Council is happy with the level of support it has received in 
respect of the regeneration schemes.
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I hope that this information is of use, but please do not hesitate to contact Andrew Sissons, 
Head of Regeneration Delivery, on 020 8356 2310, or at Andrew.sissons@hackney.gov.uk, 
should you require any further information.

Yours sincerely

Jules Pipe
Mayor of Hackney

CC: Jo Sloman, GLA Scrutiny Team, jo.sloman@london.gov.uk
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