
   

 

 
 
 

 
Minutes Thursday 16th October 2014, 10.00 – 12.00 
8.6, City Hall 
Violence against Women and Girls (VAWG) Panel Meeting 
 
 

 
 
 
Attendees: 

Co- CHAIR Stephen Greenhalgh (DMPC) 
Co-CHAIR Joan Smith (Co-Chair of London VAWG Panel) 
 

 Heather Harvey, Eaves 

 Sarah Green, End Violence Against Women Coalition 

 Colin Fitzgerald, Respect 

 Lee Barnard, MPS 

 Baljit Ubhey, CPS 

 Sima Maqbool, London Councils 

 Siwan Hayward, TfL 

 Tim Champion, MPS 

 Keith Niven, MPS 

 Mick Forteath, MPS 

 Alison Renouf, London Safeguarding Children’s Board 

 Sam Cunningham, MOPAC 

 Jain Lemom, MOPAC 

 Sarah Tyler, MOPAC 

 Betsy Stanko, MOPAC 

 Daniela Wunsch, MOPAC 

 Matthew Pickering, MOPAC 

 Hannah Treadwell, MOPAC 
 
Apologies from: 

 Marai Larasi, Imkaan 

 Carlene Firmin, MsUnderstood 

 Karen Ingala-Smith, Nia 

 Hong Tan, NHSE London region 
 
(1) Minutes from the last meeting – Jain Lemom  

A request was made for Pan London Exit Service for Prostitution to be added to AOB on the 
agenda.  
 



   

 

Outstanding actions and updates 
 

Action Owner Progress  

CPS to provide conviction rates and 
unsuccessful outcomes data  

CPS Anthony Rogers has been 
appointed as the new Data 
Manager. 

MOPAC to look at gaps in school data 
and consider proxies for gender analysis 

MOPAC Ongoing  

People to send in ideas for routine data 
collection 
 

MOPAC To be covered under agenda item 
3 – VAWG dashboard 

Letter/ consultation response to DWP 
consultation on the impact of welfare 
reforms on women experiencing VAWG 
 

MOPAC Draft complete but awaiting sign 
off 

 
 

 
(2) Pan London DV Service 

DW from MOPAC presented the findings from the London IDVA survey where all 32 Boroughs were 
questioned on their current IDVA provisions.  

There were 4 Key Findings from the survey: 

1. Current London IDVA provisions are below CAADA recommended levels 

2. Almost 9 out of 10 London IDVAs are currently funded by Local Authorities or by MOPAC 

3. Most boroughs feel uncertainty over future IDVA funding and provisions 

4. Most London IDVAs are multi-taskers, working across different locations and with a range 
of different client groups 

 

SC outlined the Overview of the proposed Pan London DV Service approach.  

The proposal forms two parts; 

Part A: MOPAC will solely commission and fund a Pan London Domestic Violence Service             
until May 2016. 
 
Part B: MOPAC will lobby partners outlined in the manifesto commitment to identify a joint 
funding and co-commissioning approach for the Pan London Domestic Violence Service post May 
2016 
 
SC informed the Panel that a detailed specification will be drawn up on the Pan London DV Service.  

JS highlighted that IDVAs support high risk domestic abuse victims and questioned what 
percentage of domestic abuse victims fall in to this category. The answer was not known, but it was 
agreed that the VAWG Team would establish this answer and share with the panel. 

ACTION: Establish what percentage of Domestic Abuse Victims are high risk. 



   

 

S Green commented that she felt that a Pan London DV Service is more than just an IDVA service 
and asked for the panel’s thoughts on this.  

SG explained to the panel that there is a lot of work being done around the wider victims approach 
and that further support to victims of domestic violence will be captured within that work.  

KN raised concerns over the number of ISVAs in London, stating that there are only 22, and 
questioned how this fitted in to the Pan London proposals. There was a wider discussion about the 
overlap between ISVAs and IDVAs with one person quoting that there is a 70% overlap between 
domestic violence and rape. 

SC explained that there is a lot of work being done with Rape Crisis Centres and Havens to improve 
joined up working and it is hoped that this will also help with gaps in service provision.  

KN also raised concerns over the fact that 50% of children on At Risk Plans are on one because of 
Domestic violence. SC highlighted that stronger strategic coordination is required to ensure better 
links between services, assisting with the need to understand the overlaps.  

The need to understand what is meant by Independent was discussed when there is often a strong 
CJS and crime focus and Local Authority input/funding. SG highlighted that as the IDVA roles are 
often MOPAC/Local Authority funded there will be some element of the CJS/Crime focus, but that 
the specification will be developed working with front line practitioners and Third Sector 
organisations to make sure the service is representative of what is required. There was concern that 
there would just be one organisation commissioned to be the provider for the Pan London DV 
Service but it was expressed by both SC and SG that this is not the case and that there will be more 
than one provider.  

AR questioned how refuge provision fits in to the Pan London DV Specification and how do safe 
houses fit in. JL explained that there is a separate piece of work being completed around refuge 
provision. The work is due to be completed by the end of the year and will be shared with the panel 
once completed. SG asked how they can remain as two separate points and it was highlighted that 
the service is currently only being funded by MOPAC so for now it will focus on the IDVA provision. 

BU felt that it was a really positive piece of work, but expressed a concern around the non-high risk 
victim’s and what is being done for them and the need to think about other services provided 
within the system already. She informed the group about work being done with Witness Care Units 
in Merseyside where they have centralised a DV service of Victim Care Officers. BU informed the 
panel that the LCJB has made DV a priority. SG expressed the need to package everything 
together.  

LB updated the panel that there is currently a working group to discuss carious issues around 
attrition rates and one of the things being looked at is the possibility to give evidence via live link 
from a police station as he said they had found a lot of attrition rates were due to child care, 
transport etc.   

 
3) VAWG Dashboard    

 
Mat Pickering (MOPAC analyst) presented the VAWG Dashboard to the panel. He explained that 
there is still further work to be done on the dashboard, especially around Harmful Practices. There 
is also consideration being given to having a dashboard of data and a problem profile for each 
borough.  
 
KN highlighted that there have been approximately 200 FGM cases since 2009, but that this is 
clearly represented. He explained that there should soon be a data set from the NHS and that there 
needs to be encouragement from the panel to the NHS for them to deliver this.  



   

 

 
KL also raised concerns re under reporting of rape and Child Sexual Exploitation. BS agreed that 
there are gaps in the data, but also highlighted the need to act upon the information that we do 
currently know. BS asked the third sector representatives to share data if they would like to.  
 
BS informed the panel that when this dashboard is launched it will be publically available on the 
MOPAC website, as will the problem profile, if that option is taken. 
 
There were concerns from some panel members around the number of enquiries this may prompt 
from the public when the dashboard is made publically available and how this will be managed. BS 
explained that it is accepted there will be some contact from the public but that along with the 
launch of the dashboards is also the launch of the London Landscapes works and the Confidence 
Clicker and that it is hoped this will assist the public in interpreting the data.  
 
SG said that there is a need to set expectation of the public with the launch of this dashboard and 
to make it clear that we don’t see a drop of reporting as a success.  
 
It was agreed that the dashboard should focus on the number of people convicted and not on 
percentages.  
 
 
 
4) Perpetrators – Op Dauntless 
 
LB gave a presentation on Operation Dauntless.  
 
SC expressed the need for wider communication with partner around Op Dauntless as 13/32 
boroughs have now asked her what Operation Dauntless is.  
 
One panel member informed the group of a pilot that is being run in Northumbria re tagging of DV 
Perpetrators, where by it alerts the police and victim when a perpetrator goes within a certain 
distance of the victim’s property.  
 
JS picked up on the statistics around the number of unlicensed firearms in London and questioned 
if there was also an increase on the number of people applying for a firearms licence. Concern 
around firearms applications having a PNC check done, but this wouldn’t flag Non Crime Domestic 
Incidents.  
 
It was also mentioned that there was some work looking into the reporting around the World Cup, 
but DCS advised to treat anything around sporting events with caution.  
 
S Green raised the issue that there have been 300 rapes in schools in the last few years and 
questioned what is being done around this. It was agreed that prevention work and discussions on 
offences in schools will be on the next agenda 
 
ACTION:  VAWG in Schools to be an agenda item at next VAWG Panel 

5) Updates from partners   

Chair apologised to partners that the meeting was slightly over running and asked if there were any 
urgent member updates to be shared or if these could be taken forward to the next VAWG Panel in 
December.  



   

 

It was agreed that they could be taken forward to the next meeting. 

ACTION: TfL Project Guardian and HMIC MPS Action Plan to be agenda items within Members 
Updates on the next agenda 

6) AOB 

Victims Commissioning: 

JL updated the panel that the paper on Victims Commissioning had been sent around to update 
people on MOPAC’s role. 

Pan London Exit Service for Prostitution: 

Heather asked where this is at and how this fits in to the Sex Worker Protocol that is being 
developed.  

JL updated the panel that the Pan London Exit Service for Prostitution was still on agenda for the 
VAWG team but as they are a small team they are currently focusing on Pan London DV Service and 
Harmful Practices Pilot and that the Pan London Exit Service for Prostitution will hopefully be next. 

SG explained that the Sex Worker Protocol was being led by a London Assembly researcher with the 
aim to link it to the strategy. MOPAC have only recently had sight of this and agreed that they 
would share it with the rest of the panel. 

ACTION: JL to share the Sex Worker protocol with the Panel for further comments.  

CPS VAWG Scrutiny Panel: 

BU advised the group that the CPS has set up a VAWG Scrutiny Panel, of which MOPAC are 
members. She will circulate the ToRs to anyone who would like a copy and asked if anyone was 
interested in joining the panel that they contact her directly.  

AGENDA ITEM FOR NON THIRD SECTOR ATTENDEES ONLY: 

Third Sector representatives were asked to leave due to the sensitivity of the specification. 

7) Harmful Practices Specification: 

JL circulated copies of the harmful Practices Spec to the panel and explained the hope is that it will 
launch at the same time as the Pan London DV Service and that it will be evaluated by MOPAC’s 
Evidence and Insight Team and also by an external agency.  

SG noted that he felt it was very input heavy and commented that it needed to be outcomes 
focused. 

It was agreed that due to time constraints the panel would take away the specification and 
feedback any comments to JL by the end of the week.  

It was reiterated to the panel that the specification was not to be shared. 

 



   

 

Action Owner Progress  

Establish what percentage of Domestic 
Abuse Victims are high risk. 

MOPAC Further analysis on domestic 
abuse is happening with the 
development of data dashboards.  

VAWG in Schools to be an agenda item 
at next VAWG Panel 

MOPAC Ongoing. 

TfL Project Guardian and HMIC MPS 
Action Plan to be agenda items within 
Members Updates on the next agenda 

MOPAC Complete.   
Note: the TfL Project Guardian 
meeting was external to the 
VAWG Panel took place in Dec 
2014 with TfL, BTP and partners. 

JL to share the Sex Worker protocol with 
the Panel. 

MOPAC Complete  

 
 
 


