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Date Arial 14pt

Our Need for Change
•
•
•
•
•
•

Crime is too high
Public confidence and satisfaction are too low
Performance needs to improve
Cut costs – Reduce budget by £500 million
Change culture
And we want to be the BEST!
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The Budget Gap
•
•
•

•

•

Reduce £3.4 billion budget by £514 million / 2015
Save over £220 million in non-pay costs (-30%)
MPS has 900,000 sq metres of buildings. HQ and
support buildings account for 25% of the £200 million pa
running costs - this needs to reduce by up to £60 million
The sale of the current New Scotland Yard building
would reduce total estate by 50,000 sq metres and save
£6.5 million pa
Proposals to MOPAC later this year who have final
responsibility
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Our Ambition
•
•
•
•
•
•

‘Safer Neighbourhoods’ will be the bedrock of our
delivery
Provide a better quality service for London
Operate with greater pace, flexibility and momentum
Encourage more Londoners to be part of policing
Improve public access seen from the eyes and
expectations of Londoners
Achieve the MOPAC 20/20/20 challenge
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Local Policing
Integrated Safer Neighbourhoods
Teams

+2,000 PCs
- 891 PCSOs
+ 4,600 MSC

Borough Support Unit

Mobilisation

Grip and Pace

"War room"

Wards and Boroughs

= Bedrock
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Leadership and Partnership
•
•
•
•

Senior police leader in every borough with clear lines of
accountability
Inspectors as pivotal point of accountability between
constables and the senior leader
Building on successful partnerships and what works
Wards and boroughs are the foundation of delivery
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Public Access
•
•
•

•

We will maximise our presence in every neighbourhood
We will have at least one station in each borough
providing public access 24/7
Some of our buildings date back to 1875 and are in
areas of low footfall, with old infrastructure and IT, and
aren't open to the public
To increase the amount of face-to-face contact we are
considering replacing 65 under-used front counters with
over 200 new contact points – either part of our estate,
shared with partners or other public places
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Of the 136 front
counters, over 80% of visits
Average Number Of Visits In Peak 8 Hour Period
are made to only 71136 Front Counter Sites
Average Number of Visits In Peak 8 Hour Period

70

Top 33 sites represent
almost
half represent
of demand
in
Top 33 sites
almost
half busiest
of demand
(46%)period
the
8 hour
and 51% of total visits to a
front counter

60

Bottom 65 sites
represent only one fifth
of demand
the busiest
Bottom
65 sitesinrepresent
only
one
fifth ofperiod
demand
(22%)
8 hour
and
only
17% of total visits to a
front counter

50

40

30

20

10

0
1

5

9

13

17

21

25

29

33

37

41

45

49

53

57

61

65

69

73

77

81

85

89

93

97

101 105 109 113 117 121 125 129 133

Individual Front Counter Sites

Visits to front counters by crime victims have decreased by nearly
20% over four years
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Where we want to be
•

A policing style wedded to the heart of communities

•

Clearer lines of accountability and control

•

Delivering a standardised, professional, high level of service

•

Room for local discretion

•

More visible and accessible than ever before

•

Less crime, fewer victims

•

Vibrant neighbourhoods across London
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