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London Crime Reduction Board 

 

Minutes of Meeting 

Thursday 26 September 2013, 13:30 at the Mayor’s Office, City 
Hall, GLA 

 

Present 

Board and advisors 

Boris Johnson    Mayor of London 

Stephen Greenhalgh   Deputy Mayor for Policing and Crime (DMPC)  

Cllr Claire Kober    London Councils 

Mayor Jules Pipe    London Councils 

Cllr Philippa Roe    London Councils 

Nick Walkley    London Councils 

Alison Saunders    Crown Prosecution Service  

Heather Munroe   London Probation Trust 

Marie Snelling   Mayor’s Office for Policing and Crime (MOPAC) 

Blair Gibbs     MOPAC  

Dep Cmsr Craig Mackey  Metropolitan Police Service (MPS) 

Supt. Liam Harrington   MPS 

Ian Poree     Ministry of Justice  

Alison Frater    NHS England (London region) 

 

Officers 

Siobhan Coldwell    MOPAC  

Ben Strange     MOPAC 

Martin Tunstall    MOPAC 

Doug Flight     London Councils 

 

 

 

MINUTES OF LAST MEETING/ACTIONS (26 June) 

 

The minutes were agreed.  Action updates were received. 
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ITEM 1 – Transforming Rehabilitation Programme 

 

1. LCRB had requested a position update on this programme, this was 
presented by MOPC. 

 

2. On 19 September the Ministry of Justice (MoJ) launched their national 
competition to find the future owners of the 21 Community Rehabilitation 
Companies (CRCs). These will deliver rehabilitation services in England and 
Wales as set out in the Government’s Transforming Rehabilitation Strategy. 
The competition will continue through 2014, with contracts being awarded 
by 2015. 

 

3. There is a programme of activity happening across London. For example, a 
Virtual Data Room (VDR) hosted by MoJ is a mechanism for making 
available the information and data potential providers will use to inform the 
development of their bids.  It is a key part of the procurement process and 
will be critical to ensuring that bids are of sufficient quality and accurately 
priced. 

 

4. LCRB members raised concerns about the interim arrangements for the 
London Probation Trust, and about the potential impact in London of 
awarding large contracts to providers who do not understand local issues.  

 

5. The London Probation Trust will cease to exist in its current form from April 
1, 2014. The provision of national probation services will be split between a 
new National Probation Service and the CRCs. These fully functional 
companies will then be sold to the providers awarded the contracts towards 
the end of 2014. There was concern expressed at how the split of offender 
casework would be managed over the interim period, and how potential 
risks of higher priority offenders being released without appropriate support 
would be mitigated. 

 

6. The group was informed that a private and voluntary sector consortium will 
apply a single bid for contracts in London. Although assurances have been 
given by the MoJ that contracts would be awarded on best demonstrable 
outcomes for the price, there was concern that a large centralised provider 
of probation services would not understand the raft of support services 
required to manage offenders upon release, or that providers would 
prioritise less vulnerable offenders at the expense of more complex cases.  

 

7. There was also concern that it would be difficult to performance manage 
providers, and stakeholders needed to map out different relationships 
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between service providers working across mental health, worklessness and 
housing in the management of offenders to understand what good services 
look like on the ground, across 32 London boroughs. 

 

8. It was noted that more detailed discussions on this complex topic have 
occurred at Delivery Management Group, and there is a day planned to 
conduct some more detailed mapping of services and how good 
performance of service providers might be judged in the future. LCRB want 
sight of this and this item will be on the agenda in December. 

 

9. The paper was accepted by the Board and MOPAC’s Director of Integrated 
Offender Management was given a mandate to influence the future 
commissioning of rehabilitation on behalf of London. 

 

Action 1 – Update LCRB on progress in representing London’s concerns 
to the MoJ in December 

 

 

ITEM 2 – Update on the Local Policing Model (LPM) 

 

10. The Metropolitan Police updated the LCRB on progress in implementing the 
LPM, which is designed to place local policing at the heart of services by 
moving resources to the front line, increase visibility and flexibility, and 
improving the quality of service to increase public confidence. This can be 
summarised as: 

 

 ‘Phase one’ boroughs completed on 16 June, so they are now operating 
under the new model. 

 ‘Phase two’ boroughs completed on 16 September, with the exception 
of Croydon which goes live on 7 October. 

 93 contact points have been opened across London, as well as 33 24-
hour front counters and 12 contact points in co-located sites. 

 The MPS are producing a ‘lessons learnt’ report to understand how to 
improve future change programmes of this scale. 

 It was noted that crime across London against the seven MOPAC crime 
types is showing an overall downward trend, although this is caveated as 
when broken down by individual crimes, theft from the person remains a 
concern. There is a meeting with mobile phone manufacturers and 
network operators to see what more can be done to design out the 
demand for smart phones from thieves – this is a key driver in increasing 
theft from the person. 
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11. The Board raised concerns with police visibility and how long it would take 
to see the impact of changes on the ground. Some boroughs were noted as 
being slightly under-strength when the model was implemented, which was 
cited as a possible contributory factor.  

 

12. The Board agreed that measures of public confidence in the police are in 
place through the Public Attitude Survey. Members shared local intelligence 
and experience across different boroughs in London, for example the 
perception gap that re-siting or closing stations results in a lack of police 
officers. The ultimate test of this is how visible the police are, and how 
quickly they respond to 999 calls through being available. Performance on 
the former is anecdotally improving, and the latter backed up by MPS data 
as shared to the group. 

 

13. Finally it was noted that relationships between borough commanders and 
local authorities are generally good, and that the focus on 32,000 police 
officers in London is starting to see gains through reductions in crime. 

 

Any other business 

 

Members put forward the following updates: 

 

 It was noted that the Mayor was due to chair a discussion with mobile 
phone manufacturers to discuss designing out the theft of smart phones. 

 

 Perpetrators of offences during the 2011 disturbances are starting to be 
released from custodial sentences, and plans were in place to manage their 
integration back into the community. 

 

 MOPAC has commissioned Baroness Newlove to undertake a review of 
victimisation in advance of the transfer for commissioning victim services to 
MOPAC on October 14th 2013. The Deputy Mayor has asked for support 
around lobbying the Government for adequate resources. MOPAC is 
disappointed with the funding formula announced by the MoJ as it means 
London will receive significantly less than it needs. 

 

 

 
Date of next LCRB meeting: 16 December 2013 
 


