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London Crime Reduction Board 

Minutes of Meeting 

Monday 12 March 2012, 3pm at City Hall, GLA. 

Present 

Mayor of London Boris Johnson  

Deputy Mayor for Policing Kit Malthouse  

LB Hackney Mayor Jules Pipe  

 

Apologies 

Cllr. Claire Kober, 

Commissioner Bernard Hogan-Howe 

 

Officers 

Deputy Commissioner  Craig Mackey Metropolitan Police Service 

Commander Steve Rodhouse Metropolitan Police Service 

Chief Executive Nick Walkley LB Barnet/London Councils 

Chief Crown Prosecutor Alison Saunders Crown Prosecution Service 

Chief Probation Officer Heather Munro London Probation Trust 

Deputy Chief Executive Jane Harwood Mayor’s Office for Policing and 
Crime 

Head of Strategic Policy 
Group 

Doug Flight London Councils 

Head of Business 
Development Unit 

Lucy Bogue National Offender 
Management Service 

 

Presenting 

Head of Policy and 
Programme Delivery 

Christian Steenberg MOPC 7 

Programme Manager Jain Lemom MOPC 6 

 

Also present 

Siobhan Coldwell (MOPC), Sara Robinson (Mayor’s Office), Roisha Hughes (Mayor’s Office) 

 

1. WELCOME AND INTRODUCTIONS 

1.1. Boris Johnson opened the meeting. 
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2. MINUTES OF LAST MEETING 

 
2.1. The minutes were agreed.  Actions are covered within the agenda below. 

 

 
3. LONDON ANTI-GANGS STRATEGY 

 

3.1. Jane Harwood outlined a proposal to develop a pan-London anti-gangs strategy 
aimed at complementing the MPS’s new anti-gang enforcement approach, following 
the establishment of the Trident Gangs Command in February 2012. The paper 

proposes that  developing a pan-London Gangs Strategy would be a significant step 
forward in ensuring a more consistent approach across London and would provide a 
vehicle for developing effective mechanisms for sharing good practice across 
London (supporting Project Oracle). In support of the proposal, Kit Malthouse also 
suggested that it would provide a framework for the allocation of funding, given the 
resources that will be available to MOPC in the future.  

3.2. The Mayor asked what the strategy would look like. Jane Harwood indicated that it 
could include prevention and integrated offender management. Jules Pipe indicated 
that London Councils were in broad agreement with the proposal but said that any 
strategy needs to recognise that a ‘one size fits all’ approach will not work. The 
Mayor asked whether there would be similarities with the MASH programme. Jules 
Pipe confirmed that it would involve collectively targeting a cohort. A discussion 
ensued about the problems in Waltham Forest and North Westminster. There was 
some surprise at Waltham Forest given it is often held up as good practice. Steve 
Rodhouse said that there had been some success, but the challenge had been 
sustaining it, once the additional resources had been withdrawn. Jules Pipe noted he 
had raised sustainability as a concern several times as the MPS approach has rolled 
out. Steve Rodhouse indicated that Waltham Forest got different resources through 
the Operation Connect programme and that there is an additional “x-factor” around 
leadership commitment, noting that the model in Hackney works.  

3.3. Kit Malthouse suggested that having a proper plan would send a signal to all partners 
about how seriously the issue is being taken and will ensure that the Board is better 
placed to push for change e.g. ensuring gang membership is seen as an aggravating 
factor by the courts. 

3.4. Jules Pipe raised concern about gang members visiting their ‘colleagues’ in prison. 
Lucy Bogue agreed to look at whether this could be stopped. Alison Saunders noted 
that there were some criminal justice tools that could be used e.g. ASBOs that 
prevented contact with other gang members. 

3.5. When asked whether any metrics would underpin the strategy, Kit Malthouse 
suggested that any framework ought to address what works for particular cohorts so 
that resources can be better targeted and desired outcomes achieved. Nick Walkley 
stated that London Chief Executives agreed the need for a plan and were willing to 
be collegiate. It was agreed that MOPC would take forward the proposal as 
outlined in the paper.  

Action 1: Lucy Bogue (NOMS) to investigate whether action could be taken to stop 
imprisoned gang members receiving prison visits from other gang members.  
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4. JUSTICE REINVESTMENT PILOT 

4.1. Christian Steenberg introduced the paper, which provides an update on the progress 
of the London Justice Reinvestment Pilot and provides recommendations on 
opportunities around resettlement from prison and better co-ordination in London. He 
indicated that performance in Hackney and Southwark suggests that they will be 
successful in getting resources back from the Government. He noted however, that it 
is too early to judge progress as only 3 months of data is available, and some of the 
metrics are beyond the reach of partners. He also noted that the metrics were under 
review. He asked that the Board noted progress and support  the approach. He also 
sought backing for the proposal to align commissioning priorities as a first step 
towards building a strategic overview of prison placements. Lucy Bogue indicated 
NOMS backing for the proposal suggesting that it would support boroughs in reducing 
demand.  

4.2. Kit Malthouse asked what difference it would make in practice. Lucy Bogue outlined 
the pilot being undertaken by three boroughs working in Brixton Prison. They 
commission ‘through the gate’ services that have immediate impact and ensures 
there is better management of people leaving prison, boroughs are dealing with one 
prison rather than the whole prison estate, there is consistency in the services that 
are being delivered within the prison and better intelligence about who is leaving 
prison and what their needs are. In time this could lead to co-commissioning between 
boroughs. Nick Walkley suggested that there were a huge number of suppositions in 
the model and Jules Pipe was concerned about the negative consequences of putting 
all London offenders in one prison. Kit Malthouse said that this has happened on the 
youth estate to an extent. Lucy Bogue said that this is always an issue but that the 
wider resettlement challenge needs to be worked through.  

4.3. Nick Walkley suggested that Councils knowing who was coming out of jail was a 
fundamental challenge that has not been resolved to date and was concerned about 
the managing the expectation gap this proposal could create. Christian Steenberg 
suggested that pressures on the prison estate was part of the problem and the move 
to make Brixton a resettlement prison presented an opportunity. The Chair closed the 
discussion by asking for an update to be brought to the next meeting. 

 

Action 2: Justice Reinvestment Pilot update to be presented to the next 
meeting of the LCRB. 

 
5. REFUGE PROVISION IN LONDON  

 

5.1. Jain Lemom presented this report, which outlined options for a pilot of the ‘clearing 
house’ model for London refuge provision. The board was invited to  

 Confirm the suggested key elements of a response to the London Councils grant 
consultation 2013/15 (section 2)  

 Consider the concerns raised by boroughs about long-term sustainability of 
service provision (section 3)  

 Consider the options provided and agree upon an option to pilot (section 6) 

5.2. The Mayor said that performance in this area was worrying and that something 
needed to be done. Jane Lemom said that significant numbers of women were being 
turned away from refuges. Craig Mackey said that the discussion about this proposal 
at the Delivery Management Group had been challenging. Jules Pipe raised an issue 
about being able to pilot the proposal and about whether it was doable given that 
London Councils have re-commissioned services for another 2 years. Doug Flight 
suggested that collectively partners needed to move as smoothly as possible to 
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2013/14. The Board agreed to take forward option C as outlined in the paper. 
The model will be designed and an open tendering process will be commenced 
in due course.  

 

 

6. HEALTH UPDATE 

6.1. Following the comprehensive discussion about health engagement in crime reduction 
in London at the last LCRB meeting, Siobhan Coldwell updated the Board on the 
progress being made. This included a proposal to improve the sharing of 
personalized patient data of knife crime victims in the four main trauma A&Es in 
London, engagement in the pan-London licensing board and NHS engagement in the 
development of a pan-London integrated offender management strategy. 

 

7. AOB/MEETING CLOSE 

Colin Barrow was thanked for his contribution to the LCRB. 

 
 

The meeting finished at 15.50 
 

 
 
Date of next meeting: TBC 

 


