
 

 
 
 
 
 

 
 
 
 
 
 
3 October 2014 MOPAC03102014-15964 
 
 
 
Dear Caroline 
 
Keeping London’s children safe: The Met’s role in safeguarding children, July 2014 
 
I am writing in response to the recommendations made by the Working Group of the Police and 
Crime Committee (PCC) following the investigation into the Metropolitan Police Service (MPS) 
response to safeguarding children. I welcome the report and am particularly pleased that the 
Committee has recognised the significant changes that the MPS has made to improve its 
response to child safeguarding since 2007.  
 
Safeguarding is led by Local Safeguarding Boards and MOPAC’s role and that of the police is to 
ensure that these get the support that they need. MOPAC is pleased to hear that partners told 
the Committee that the “Met is a strong partner on these boards, and regularly attends 
meetings”; however MOPAC agrees that we cannot afford to be complacent and there are 
significant challenges to address in child safeguarding. 
 
As you highlight in your report, MOPAC has statutory duties to hold the MPS Commissioner to 
account for the exercise of child safeguarding duties under sections 10 and 11 of the Children 
Act 2004 as well as to discharge its own functions having regard to the need to safeguard and 
promote the welfare of children, as outlined in the same legislation. Child safeguarding runs 
through almost every strand of MOPAC’s work, including gangs, Violence Against Women and 
Girls, Counter-terrorism, Victims and Justice  and we will continue to provide strategic oversight 
of the MPS’s work in this area and to work with agencies across London to ensure that we do 
everything we can to protect children in the capital. 
 
MOPAC has responded to each of the specific recommendations: 

 
Recommendation 1: 
The Committee recommends that MOPAC, as an oversight body, monitors these staffing issues 
closely and considers a long-term plan of action to ensure SOECA is comprehensively staffed, 
with proper levels of supervision and robust management structures now, and in the future. 
 
MOPAC will continue to monitor operational decisions made regarding the allocation of 
officers. The DMPC has regular bilateral meetings with the Commissioner, which provide an 
ongoing mechanism to raise key questions or concerns. This will be raised at the next meeting 
on 13 October 2014. 

Caroline Pidgeon MBE AM 
London Assembly 
City Hall 
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The London Crime Reduction Boards’ Strategic Ambitions for London: Gangs and Serious Youth 
Violence was launched by the Mayor in June 2014 and includes a commitment to retain the 
MPS Trident Gang Crime Command resource. Trident will identify victims of gang-related 
offences and where exploitation of children is identified, work with the SOECA Command to 
safeguard and protect them.  

 
Recommendation 2: 
MOPAC should monitor and hold the Met to account on Serious Case Reviews, identifying a 
mechanism to measure impact and improvement. 
 
MOPAC is the strategic oversight body that sets the direction and budget for the MPS on 
behalf of the Mayor. It ensures the MPS is run efficiently and effectively and holds it, and 
other criminal justice services, to account on behalf of Londoners. As part of MOPAC’s 
strategic oversight, the Audit Panel works to seek assurance that the MPS has effective risk 
management and organisational learning mechanisms in place. MOPAC expects organisational 
learning and risks identified from serious case reviews to be managed within these mechanisms. 

 
Recommendation 7: 
MOPAC and the Met should conduct a mapping exercise to understand the nature of FGM 
within different communities in London, to identify which children are at risk, and to establish 
the extent to which FGM is practised in the capital in order to target resources. 
 
The Department of Health (DH) will be collating data from September 2014, so that for the 
first time there will be a national picture on FGM. MOPAC will work with DH and the MPS to 
use this information to gain a better understanding of the true nature and extent of FGM 
within communities in London and thus focus resources.  

 
MOPAC has been working with partners on the Mayor’s Harmful Practices Taskforce to 
develop a pilot initiative that will be implemented across 5 boroughs by the end of this 
financial year. One of the objectives of the pilot is to improve the identification of FGM and 
other harmful practices such as forced marriage, ‘honour’-based violence and faith-based 
abuse and to provide more qualitative information on cases. Through a proactive approach to 
identifying and responding to these issues, the pilot will give us a better understanding of the 
true nature and scale of FGM. Our aim is to evaluate the pilot and to share and implement 
learning on a pan-London basis. 
 
Recommendation 8: 
MOPAC should set out a clear performance monitoring framework for holding the Met to account 
on their safeguarding children duties. As part of this, MOPAC should hold a challenge meeting, 
within the next 12 months, to hold the Met to account on its safeguarding children and child 
protection responsibilities. 
 
Child abuse, sexual offences and domestic abuse are all crimes which are known to be under 
reported. MOPAC is keen to avoid setting targets against these offences, as we want to 
encourage more people to come forward to report these crimes and have more confidence that 
offenders will be prosecuted. MOPAC is currently establishing a performance-monitoring 
framework for crimes such as these that fall outside of the MOPAC 7 priority crimes. This will 
consist of a number of performance dashboards that provide oversight of the targets as set out 
in the Police and Crime Plan and linked strategies, for example those concerned with Violence 
Against Women and Girls and Gangs.  
 

  
Tel  020 7983 4184 -  EMAIL stephen.greenhalgh@london.gov.uk -  Fax 020 7983 4008 

 
CITY HALL,  THE QUEEN’S W ALK, MORE LONDON, LONDON SE1 2AA 

 
 



 

This performance-monitoring framework, which will supplement existing data I receive on  
crime statistics and personnel, will provide readily available data to inform my monthly bilateral 
meetings with the MPS Commissioner, which are minuted, and those of the Mayor and MPS 
Commissioner.  
 
As I mentioned earlier in this letter, child safeguarding runs through almost every strand of 
MOPAC’s work, including gangs, Violence Against Women and Girls, Counter-terrorism, Victims 
and Justice and I also firmly believe that safeguarding is critical to the crime prevention agenda. 
I expect safeguarding to come through in the themes of the MOPAC Challenge sessions focused 
on these other strands of MOPAC’s work. 
 
I would also like to take the opportunity to update you on MOPAC’s victims work. MOPAC will 
take over commissioning responsibilities for victims’ services in London from 1 October 2014 
and child victims is a priority category that has been identified in the Independent Review of 
Victims’ Services in London. Work will continue to address the recommendations in the Review 
and understand the difficulties victims face through their criminal justice journey, as well as the 
current voluntary, community and social enterprise (VCSE) sector service offer and impact. 
 
Local Authorities and other criminal justice agencies also commission and/or deliver services to 
victims and therefore have a key role to play.  Through the London Crime Reduction Board, 
partners have agreed to develop a ‘whole system’, victim-centred approach, underpinned by 
similar principles to Integrated Offender Management.  This will support victims of crime to 
cope and recover, driving overall victim satisfaction and public confidence in the criminal 
justice system.  
 
Thank you once again for your report. 
 
Yours sincerely, 
 

 
Stephen Greenhalgh 
Deputy Mayor for Policing and Crime 
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