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Dear Joanne

PCC Report “Arming the Met The Deployment of less-lethal weapons in London”

I am writing in response to your letter enclosing the Police and Crime Committee’s report
entitled “Arming the Met: the deployment of less lethal weapons in London”.

I wish to thank the Committee for its focus on this important area. How and when the police
use force, and how they ensure that the use of force has confidence of the communities they
serve, is important to Londoners. The report makes some pertinent observations which I
welcome: I agree with the starting point that laser forms part of a range of weapons which
allows officers to deploy the least amount of violence necessary to resolve a given situation; I
welcome the recognition that the training of Met officers in the use of laser is amongst the
best in the world; and I agree that there need to be appropriate oversight arrangements in the
use of Tasers.

The majority of the recommendations in the report relate to operational practice which falls to
the police. Commander Neil Sasu has written to you. I support the points he makes.

Operational practice clearly must sit within a framework of governance and oversight You
make some interesting recommendations addressed specifically at transparency of the decision
making processes of MOPA, and the role of public engagement.

In moving away from the oversight mechanisms of a police authority to the accountability of
the Mayor and Deputy Mayor under the remit of the Policing and Crime Plan, MOPAC
exercises a somewhat different set of decision making processes and mechanisms for ensuring
both transparency and public engagement from the period prior to the Police Reform and
Social Responsibility Act 2011:

- the Policing and Crime Plan, against which I hold the Met to account and which was
subject to intensive consultation, includes the target of increasing confidence in policing by
20%, precisely to recognise that the way in which the Met polices is as significant as levels
of crime reduction;

- investment decisions and changes of policy are supported by formal processes which have
been tightened considerably since I became Deputy Mayor for Policing and Crime, and
which need to be consistent with the aims of the Policing and Crime Plan;
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- in addition to the scrutiny work of your committee, MOPAC operates a MOPAC challenge
forum for holding the Met to account in public at the most senior level exist and taking
evidence from expert witnesses;

- at community level, Safer Neighbourhood Boards provide for local scrutiny and public
engagement.

In terms of governance, therefore, I am confident that we have the necessary processes in
place for effective and transparent decision making with appropriate public engagement.

I do very much agree that there is a strong role for publicly available data to support scrutiny.
My officers are currently with their Met counterparts to agree how best to make the data
available. I hope to make progress rapidly in the New Year.

Yours sincerely

Greenhalgh
Deputy Mayor for Policing and Crime
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