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1. INTRODUCTION 
 

1.1 The GLA is seeking to provide grant funding to an organisation or 
consortium to provide targeted mentoring support to young men of Black 
origin aged 10-16 who are at risk of offending, exclusion from school or 
becoming NEET.  This document outlines: 

 
 The invitation to submit Grant Funding Applications and associated 

requirements  
 Evaluation and criteria for decision making for this funding 
 

2. GENERAL 
 

2.1 You are invited to submit a Grant Funding Application Form and proposal 
for the Mayor’s Mentoring Programme, the project details of which are in 
Annex A.  
 

2.2 Applications must include the following as a minimum. 
2.2.1 Details of all budgeted costs (Ex VAT). 
2.2.2 A comprehensive project proposal. 

 
2.3 Applications must be submitted no later than 12:00 hours on Friday 20 

May 2011 to Roger Hadwen, Senior Policy & Projects Officer, Violent & 
Youth Crime Team, Community Safety Unit, Greater London Authority, City 
Hall, The Queen’s Walk, London SE1 2AA.  No reference to the Charges 
may be made in any prior communications with the GLA. 

 
2.4 We reserve the right to award the funding for which applications are being 

invited in whole, in part, or not at all. 
 
2.5 Applications must be kept open for our acceptance for a period of 3 

calendar months from the date fixed for return. 
 

2.6 No payment shall be made by the GLA in respect to the provision of this 
application. 

 
2.7 All information supplied by the GLA in connection to the Request for 

Applications for Grant Funding must be maintained by you in strictest 
confidence and not disclosed to any third party without receiving prior 
written consent.  

 
2.8 All questions should be referred to: 
 

Roger Hadwen 
  Senior Policy and Projects Officer, Violent & Youth Crime Team 

Community Safety Unit 
Greater London Authority 
City Hall, The Queens Walk  
More London  
London SE1 2AA 
Email: roger.hadwen@london.gov.uk  
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3. EVALUATION 
 

3.1 The funding will be awarded to the best project proposal. 
 

3.2 In evaluating applications, the GLA will apply the following award criteria:- 
 
Criteria for Funding Agreements Relative Importance 
 Project Proposal  
 Proposals best encapsulating the aims and objectives of the 

Mayor’s Time for Action strand – Project Titan, particularly 
with regard to the mooted Mayor’s Mentoring Programme. 

 Mentoring projects including mentor training, support for 
mentoring relationships, liaison with statutory agencies and 
work with young people at risk of offending offered by 
organisations with experience of these activities. 

 Experience of working with statutory bodies in London 
 Ambitious numbers of volunteers successfully vetted, trained 

and matched with referred boys 
 Commitment to measure impact of project in an agreed and 

meaningful way 
 Proposals for high quality mentoring training and  

           experience of providing that training 
 Projects with short start up times demonstrating a good base 

level of the mentoring field from applicants  
 Demonstrable knowledge of the issues facing black boys in 

London, including: 
 Street culture  
 The nature of retaliatory violence  
 Stop and search and community policing  
 Gangs and other criminal labels used by professionals 
 Self-perception, attitudes to girls, family relationships, 

views about society 
 The impact of friendships and peer pressure in criminal 

activity  
 The drivers and causes of involvement in youth violence 

 Awareness of relevant Mayoral strategies providing the 
context to the Mayor’s Mentoring Programme 

 Strong communication skills, clear report writing and 
presentation skills 

 Ability to communicate robust, technical work in an 
accessible way via written reports and presentations to a 
range of audiences 

 Quality and robustness of proposed approach, project 
management and budget management 

60% 

People Resources 
 Relevance of Professional Qualifications, Competencies and 

Experience 
 Availability of adequate resources available  

15% 

Budget 
 Value for money 25% 

 
3.3 The GLA may request presentations from applicants. 
 



 4 

3.4 Award of the funding will be subject to a competitive process and will be 
judged on the quality of the project proposal and the evidenced ability and 
experience of the applicants to complete the project’s aims and objectives. 

 
Applications for funding must include the following: 

 A methodology statement including details of project scope, approach and 
milestone plan. 

 Details of relevant experience of similar projects. 
 A full C.V. of all the consultants or employees that will work on the project 

and the time commitment each will make to the project. 
 If applicable, which elements of the brief will be attributed to which 

consultant or employee? 
 Confirmation that the project will stick to the budget quoted. 
 Details of internal quality systems and an understanding of risks and how 

these will be mitigated. 
 Applications should contain proposals for appropriate methodologies within 

the full available funding amount of £1.3million. 
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ANNEX A 
 

Project Details 
 

Project Titan and the Mayor’s Mentoring Programme 
 
1. Introduction  
 
1.1 In November 2008 the Mayor published a ‘call to partners’ entitled Time for Action. 

It was published amidst escalating concerns around youth violence in London with 
youth murders having risen by 53% between 2006 and 2007, and having 
continued to rise during 2008.   

 
1.2 Time for Action laid out proposals for potential projects in six strands of activity and 

sought to provoke debate among those involved in long-term prevention. The 
projects aim to tackle serious youth violence by equipping young people for the 
future in order to prevent and reduce the propensity to violence.  The work strands 
are: supporting young people in custody (Project Daedalus); keeping young people 
in education (Project Brodie); developing character and responsibility (Project 
Titan); understanding and sharing what really works (Project Oracle); Mayor’s 
Scholars, London Academies and Apprentices; and expanding sport and music 
opportunities. 

 
1.3 Project Titan is the Mayor’s commitment to support the expansion of the uniformed 

youth groups in London; to expand the MetBPA’s VOYAGE programme; and to 
provide mentors for Black boys aged 10-16 who may be at risk of SYV whether as 
perpetrators or victims.   

 
1.6 As part of Project Titan, the GLA is funding a mentoring programme aimed at 

Black boys aged 10-16 from seven target boroughs with a disproportionate 
problem with Serious Youth Violence (SYV).  The boroughs are: Brent, Croydon, 
Hackney, Haringey, Lambeth, Southwark and Waltham Forest.  

 
2. Rationale 
 
2.1 It is evident that some groups are more likely to take part in criminal activity or 

become NEET than others.  Evidence suggests that Black and mixed race boys 
are more likely to have lower levels of attainment and are over-represented in the 
criminal justice system. In 2007 CLG published the REACH report1 outlining a 
range of evidence in relation to this.  For example: only 31% of Black African and 
23% of Black Caribbean boys achieve the benchmark of 5 A*-C GCSEs (including 
English and maths), compared to the national average of 40, Black Caribbean 
boys are three times more likely to be permanently excluded from school than the 
average and are more likely to offend.  When considering the data for London2 it is 
clear that in London Black boys are disproportionately represented in the youth 
justice system compared to their population as a whole.  This figure differs across 
boroughs, for example Lambeth, Hackney and Southwark see a greater proportion 
of young Black men with a youth justice disposal compared with the percentage of 
young Black men within the borough. 

                                                
1 Department for Communities and Local Government: 
http://www.communities.gov.uk/publications/communities/reachreport  
2 Offending data taken from ‘NI 44: Ethnic composition of young people on youth justice system disposals’. 
Youth population (10-19) from GLA economics projections 2007.  
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2.2 A key characteristic for both young offenders and young people NEET is a lack of 

skills. Around 37% of young offenders have a reading ability below Level 1 with 
young male offenders nine times, and young women fifteen times, more likely to 
be unqualified compared with non offenders.  

 
2.3 As such, specific targeted interventions that lead to sustained engagement in 

education and training can reduce the risks of offending for a number of reasons3:  
 

 Education increases the returns to employment because better qualified 
workers tend to earn higher wages. Criminal behaviour therefore becomes less 
financially attractive and time spent out of the labour market more costly. 

 Education reinforces social attitudes that discourage people from committing 
crimes 

 For those still in the community, time spent in education offers positive 
diversionary activity. 

 
3. Context for training 
 
3.1 Potential mentors need to have an understanding of what may be going through 

the young person’s mind, what the factors are that may be influencing his thinking 
and behaviour, how he may see himself in regards to the rest of the community 
and the rest of society, and what may be contributing to the overall prevalence, 
propensity and susceptibility to violence among young Black people (boys in 
particular). 

 
3.3 Potential mentors need up to date insights to the complex nature of what is 

happening on the streets so as to help them develop a comprehensive framework 
for approaching the problem.  Recent consultations have highlighted the need to 
better understand a number of issues associated with serious youth violence such 
as identity, approach to education, anger, alienation, stop and search, the role of 
race and ethnicity, how violent behaviour starts and is perpetuated and so on.  

 
3.4 Training proposals should be comprehensive and geared toward providing an 

appreciation of the context, particularly with reference to the target mentee cohort 
of 10-16 year old Black boys who may be at risk of offending.  Key themes to be 
considered in terms of context setting are: 

  
 Street culture (“on road”) 
 The nature of retaliatory violence  
 Stop and search and community policing  
 Gangs and other criminal labels used by professionals 
 Self-perception, attitudes to girls, family relationships, views about society 
 The impact of friendships and peer pressure in criminal activity  
 The drivers and causes of involvement in youth violence  

 
3.5 Bidders should have a willingness to work with other organisations and signpost 

volunteers to other opportunities where appropriate. 
 
3.6 Proposals should outline other key elements of the training. 

                                                
3 Intelligence Issue 23 (July 2010) 
https://intelligence.ukces.org.uk/Pages/Newsletter.aspx?NewsletterID=23&articleid=480&Ref=email&dm_i=
2CU,7CUO,1GXT6D,IF21,1  
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4. Objectives 
 
4.1 The GLA is seeking to provide grant funding to an organisation or consortium to 

provide targeted mentoring support to young men of Black origin aged 10-16 who 
are at risk of offending, exclusion from school or becoming NEET.  Evidence 
shows that these young people are over-represented in the youth justice system, 
more likely to be excluded from school and often have lower levels of attainment. 

 
4.2 The activities required below are a suggested minimum objective for proposed 

projects and applicants should consider and propose the best way to achieve 
maximum value for the money available.  

 
1. To recruit and train adult volunteer mentors to support young people.  
2. To match adult mentors with at least 1,000 Black boys aged 10-16 who are at 

risk of exclusion, offending and/or becoming NEET. 
3. The mentoring relationships, each lasting one year, will take place over the 

three full years of the project.  The aim is for the boys to reach the end of the 
year without having offended and to be in education and familiar with useful 
organisations, institutions and opportunities. 

4. Deliver effective and innovative services whilst achieving value for money 
(please see section on ‘Evaluation’). 

 
5. Scope 
 
5.1 Target group: The successful applicant is expected to run a mentoring project to 

work with young boys of black origin aged 10-16 who are identified as being at risk 
of offending, becoming NEET or wider exclusion.  

 
5.2 Geography/area of delivery: Black boys are disproportionately represented in the 

youth justice system in most boroughs across London. However, in some 
boroughs this is more pronounced than others; to ensure that the boroughs facing 
the biggest challenge the GLA have will outlined the boroughs of delivery to 
potential providers.  

 
5.3 The boroughs that this project will work in are: Brent, Croydon, Hackney, 

Haringey, Lambeth, Southwark and Waltham Forest.  
 
5.4 Recruiting volunteers: There are different views on who make the best mentors for Black 

boys.  However, whatever the approach, there needs to be a clear understanding on how 
to meet the needs of these young people.  Applicants should submit their chosen 
methodology as part of their bids and demonstrate why they consider this to be the most 
effective approach.  Nonetheless, evidence suggests that the mentors recruited for this 
project should be primarily, thought not exclusively, males of Black origin. 

 
5.5 Quality standards: The quality of mentoring provision offered by applicants is 

important and it is expected that applicants will already be, or will commit to, 
working towards an agreed quality standard.  Where the applicant has not already 
met an approved standard they should set out plans for accreditation. 

 
5.6 Project proposals: There are many ways to deliver mentoring to support young 

people and the GLA is looking to encourage applicants to return innovative 
solutions. Applicants will be expected to: 
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 Ensure that there are enough adult volunteer mentors recruited4 and invest in 
their training as evidence suggests that it is this training element that is crucial 
for a successful relationship.  

 Ensure that all mentors are CRB checked. 
 In parallel work with other agencies and communities to build and maintain 

referral pathways to ensure that at least 1,000 young people participate on the 
project5.  

 During the mentoring relationship, the GLA expects that mentoring will take 
place on a regular basis.  Applicants can outline how regularly mentoring 
should take place and for how long sessions should be – on a weekly basis. 

 The relationship should be structured with key milestones and goals where 
appropriate – designed to support young people to sustain engagement in 
education, training or employment.   

 It is important that mentoring relationships end appropriately if they are to 
achieve the required outcomes, as such applicants will be expected to clearly 
outline how they will achieve this for both the young people and the adult 
mentor.  

 
6. Key Issues 
 
6.1 Referrals: Referrals will come through a single point of contact (spoc) at one of the 

statutory bodies within each of the seven target boroughs.  They will have been 
fed into the spoc from schools, PRUs, the police, Youth Offending Teams, 
approved ‘grass-roots’ organisations such as youth clubs.  Parental referrals and 
necessary consent will also need to be considered by the successful applicant. 

 
The Referral Pathways will be in place but will need to be developed, maintained 
and refined by the successful applicant, who will have the ultimate responsibility 
for the referral process. 
 
The programme is aimed at boys who are at risk of offending or joining gangs, 
rather than those with an established propensity to offend/offending history. The 
provision of a mentor should help build resilience amongst this cohort to the 
temptations of joining a gang or otherwise resorting to violence as a means of 
conflict resolution or criminal behaviour generally.  In reality, for example, within 
the YOT context this means that boys who are on a Referral Order or known to 
YOT Triage services would be suitable for the Mayor’s Mentoring Programme, but 
not those on orders for more serious offences.  Research shows that mentoring is 
more likely to be successful with this cohort – ie. prevent offending – than with 
more prolific/serious young offenders. 
 

 
6.2 Stigma and pitfalls: Applicants should be aware of the potential for stigma attached 

to boys on the Mayor’s Mentoring Programme.  Peer pressure is among the 
strongest influences in a boy’s life and being a ‘Mayor’s mentee’ may be an extra 
burden for boys with many complex needs already. 

 
There are other potential pitfalls the GLA are conscious of and that applicants 
should make allowance for.  For example, the suggested mentoring model means 
that mentors with experience of the same kind of problems as the mentees are 

                                                
4 The GLA will feed in the potential volunteer mentors recruited through its own recruitment campaigns, 
which have received over 1,000 expressions of interest as of 23 Feb 2011. 
5 Referral pathways will be in place, but will need to be developed, maintained and refined by the fundee. 
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valued.  This, in turn, means that many mentors may have offended in the past 
and may still have links with gangs.  [Applicants need to be confident that the 
project is not being abused by individuals seeking to involve boys in criminal 
activity.] 

 
6.3 Parents: As well as from taking parental referrals, applicants should have a robust 

approach to involving parents in the mentoring relationships.  
 
6.4 Health & Safety: Volunteer mentors will need to be appropriately trained and made 

aware of the potential risks they face when mentoring these boys.  Particular 
attention should be given to safe places for mentor/mentee meetings. 

 
6.5 Matching: The matching of trained mentors to 10-16 year old Black boys is a vital 

part of the Mayor’s Mentoring Programme.  Mentees will come from the seven 
boroughs previously listed, but mentors can come from anywhere in Greater 
London.  Whilst care should be taken to ensure that trained volunteer mentors do 
not have a long way to travel to meet the mentee; the successful applicant should 
also be aware of potential sensitivities of matching mentors and mentees from the 
same locations. Skills, experience and attitude should also be taken into account. 

 
6.6 Timescales: The GLA will be able to provide 1,500+ potential volunteer mentors 

and 70+ referred boys at the start of the project.  The GLA is keen to see the 
training completed and mentoring relationships started within the shortest possible 
timescale and applications should include a proposed methodology for this. 

 
7. Evaluation and Project Oracle 
 
7.1 We define ‘outcomes’ as the ‘changes, benefits, learning or other effects that will 

result from the project’.  Our theory is that ‘with the right kind of mentors and the 
right kind of mentoring’ the project can make a measurable difference.  We are 
looking to applicants to suggest what measureable outcomes they feel they can 
achieve for their proposed cohort and activities, but we would expect them to be in 
the areas of: 

 
 Improvement in self-awareness, confidence, leadership skills 
 Reduction in offending or violent behaviour amongst mentees 
 Accomplishment of recognised qualifications 
 Sustained education or employment as a direct result of the programme 

 
7.2 It would be important for the successful applicant to understand how their 

proposed approach can bring about the positive changes they expect to deliver 
and what the key threats to successful delivery of these changes are. 

 
7.3 Project Oracle is the GLA’s project about ‘understanding and sharing what really 

works’.  Our expectation is that all GLA-funded projects will cooperate with Project 
Oracle to understand what makes them successful and to improve their 
performance.  The successful organisation or consortium will benefit from this 
experience prior to the project commencing their work, so that we as the funder 
are in agreement with them as to what shared success looks like. 

 
7.4 The GLA is also reserving an amount of central funding to commission an 

independent evaluation into the success of the Mentoring Programme.  The 
successful applicant will have an opportunity to contribute to the questions that the 
evaluation seeks to answer over the period of the programme. 
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7.5 Monitoring: The GLA expects the successful organisation or consortium to be able 

to report on a monthly basis on the key indicators referenced above under 
‘Evaluation’. Applicants should provide examples of successful project monitoring 
reports completed in the past. 

 
7.6 The full monitoring schedule will be agreed with the successful organisation or 

consortium through the formal funding agreement, which will be managed by the 
GLA. 

 
8. Functional Requirements 

 Provide a form of certification for those completing the training. 

 Monthly monitoring on the project measured against its objectives. 
 
10. Format and Content of Response 
 
 Please include: 
 

 Registered company/charity name; 
 Registered address; 
 Company/charity registration number; 
 VAT registration number; and 
 Evidence of public liability and employer’s liability insurance.  
 Copy of the most recent audited accounts or a statement of the organisation’s 

turnover, profit & loss/income & expenditure and cash flow position for the most 
recent full year of trading/operations where this information is not available in 
audited form; 

 A statement of the organisation’s cash flow forecast for the current year; 
 The organisation’s budget for the current year; 
 Financial Regulations (to include procurement rules); and 
 Budgeted allocation of funding within the project or a budget detailing which 

activities within the recipient’s organisation will be funded. The budget should 
contain line details of proposed expenditure e.g. staffing costs, stationery and 
publicity. 

 
 A Management Summary describing the scope covered and giving a summary 

of the proposal, highlighting the benefits of the proposed project, and a 
summary of the proposed budget. 

 Your understanding of the requirements concisely setting out your view of the 
project, and the overall aims of the project gained from the information 
provided. 

 A detailed Project Proposal using the same headings and sections as in this 
document 

 Any further information you would like us to be aware of. 
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11. Project Timescale  
 

The key milestones are set out below: 
 

Task Name Start (indicative dates) 
Invitation to submit grant application 26 April 2011 
Deadline for applications Midday 20 May 2011 
Award letter and sign off w/c 30 May 2011 
Fundee ready to start project June 2011 
First mentors trained July 2011 
First mentoring relationships start July 2011 
Evaluation Ongoing 
Programme ends March 2014 

 
Applications submitted beyond the deadlines stated in the table above will be 
rejected. 
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