
Gateway Housing Association – Short note re Altair recommendations    

Gateway Housing Association (Gateway) is committed to the development of 
ethnically diverse leadership and continued succession planning to maintain this into 
the future. 

Gateway has signed up as a Leadership Champion and to the 5-point plan from the 
Altair review and the Leadership 2025, to deliver a step-change in ethnically diverse 
leadership across the housing sector. An outline snapshot of its current position in 
respect of the 5-point plan is detailed below: 

• Report annually on key diversity statistics 
o Gateway will report annually on Key Diversity statistics of its Board, 

leadership team and overall workforce within its annual report and to its 
Governance and Personnel committee. 

o The current profile in respect of Leadership ethnicity is as detailed in 
Table 1 below: 

TABLE 1 

 Gateway Leadership Background 

 
BME White/British 

   Board 33% 67% 

Executive Team 40% 60% 

Senior Leadership Group 50% 50% 

• Set Aspirational targets 
o The Board of Gateway Housing Association has set aspirational targets 

to: 
▪ Recruit 50% of all Board and Sub-committee members from 

BME backgrounds as well as 50% of female talent, to maintain a 
balanced pool of talent at the governance level. 

The BME aspirational target takes into account the ethnic profile of Tower 
Hamlets Local Authority (based on the 2011 census) as well as the ethnic 
profile of Gateway’s residents.  

  Tower Hamlets  Gateway Residents  

      

White 45% 27% 

Asian 41% 27% 

Black 7% 10% 

Mixed 4% 0% 

Other 2% 2% 

Refused/Blank 1% 34% 

  100% 100% 



 

• Interview more diverse pools of candidates 
o Gateway Housing already works with a range of Recruitment agencies 

and will continue to focus on ensuring that for all senior roles, diverse 
pools of candidates are interviewed. 

• Develop the Leadership pipeline 
o Gateway is committed to developing its Leadership pipeline and as an 

example, already has candidates potentially due on the next round of 
the Leadership 2025 programme as well as the Future of London 
Leaders Plus programme.  

• Lead by example 
o Gateway’s Chief Executive, Kate Dodsworth is on the Steering group of 

Leadership 2025 and champions inclusive leadership. 


