
 
 

GOOD GROWTH FUND 
ROUND 3:  

APPLICATION HANDBOOK 
 
 
 

  



REGISTERING ON GLA-OPS 
 
 
1. Registering on GLA-OPS 
 
To use GLA-OPS you must register your organisation and its users against at least one GLA department or 
MOPAC. If you have already registered, you can login at https://ops.london.gov.uk. 
 
 
1.1 Register Organisation 
 
If your organisation is not yet registered on GLA-OPS, you will need to register following these three steps: 
 

• First, navigate to https://ops.london.gov.uk/ in your web browsers. We recommend you use 
Internet Explorer or Google Chrome which are both supported.   

 

• Second, click on ‘New to GLA-OPS? Register here’ then ‘Register an Organisation’. 
 

 
  

 
 

• Third, complete the webform and click ‘Request New Profile’.  
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In completing the webform you will need to select the department (GLA Regen) for which you 
will be creating projects or applying for funding. If your organisation will be delivering project 
for multiple departments, you can create additional profiles, once your initial request has been 
approved (see 1.5).  

 
Your request will then be reviewed by the GLA Regen Team you have registered against and either 
approved or rejected.  
 
Please note, the user registering your organisation will become the ‘Org Admin’ for your organisation once 
the request is approved.  
 
This means they will be responsible for: 
 

• Keeping your organisation’s details up-to-date 

• Approving new users from your organisation 

• Assigning each user in your organisation a role (including assigning additional admins) 
 
The person submitting the new organisation request must therefore have authority within your 
organisation to carry out the above tasks. 
 
 
1.2 Register User 
 
If your organisation is already registered on GLA-OPS, you can gain access by contacting your ‘Org Admin’. 
They will provide you with your organisation’s registration key which you will need when registering. They 
will also approve your request and assign you a role.  

The registration key can be found by clicking ‘Organisations’ from the menu bar, then ‘Manage 
Organisations’, and then on the name of your Organisation. Organisation admins can update the 
registration key at any time by clicking ‘edit’. 

 

If you do not know if your organisation is registered or who your Org Admin is please contact your GLA lead 
who will be able to look this up for you or email ops@london.gov.uk with your organisation name and 
legacy system code if you have one.  

The user registration process in GLA-OPS has been streamlined based on user feedback to provide an 
improved user experience and to ensure providers are in complete control over who has access to their 
organisation.  
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To register you will need to follow three simple steps:  

• First, navigate to https://ops.london.gov.uk/ in your web browsers.  
 

• Second, click on ‘New to GLA-OPS? Register here’ then select ‘Request Access’ 
 

 

 

 

• Third, complete the webform and click ‘Register’  
 
An email will automatically be sent to users within your organisation who have been assigned the ‘Org 
Admin’ role. They will approve your request and assign you a role.   
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1.3 Reset your Password 
 
If you have forgotten your password, on the login page click on:  
 

 
 
You will then be directed to the reset password screen.  Enter your email address and click on:  
 

 
 
You will receive an email with a link to reset your password.  Follow the details on this screen to reset your 
password and then return to the login screen. 
 
1.4 Request access to multiple organisations  
 
If you are already registered on GLA-OPS against one organisation but need access to another (for 
example, you are a consultant working for multiple organisations / or your organisation is bidding for 
funding across departments), you can also request access by logging into the system and clicking 
‘Organisations’ from the menu bar, then ‘Manage Organisation’ then by clicking the ‘Request Access’ 
button.  
 

 

 
You will need to enter the registration key for the organisation profile you are requesting access. The Org 
Admin for the organisation will be able to provide you with this code.  
 

 
 
 
 



 
 
 
 
1.5 Creating multiple organisation profiles 
 
Your organisation will have been registered against a specific department, for example, GLA Housing & 
Land or GLA Culture. If you would like to bid for funding in a different department, you will need to create 
a new organisation profile if you do not already have one.  
 
You can create a new profile by clicking ‘Organisations’ from the menu bar, then ‘Manage Organisation’, 
then clicking ‘Create New Profile’.  
 

 
 
 
You will then be asked to complete a webform and to select the relevant department. Once complete, click 
‘Request New Profile’.  
 
Your request will then be sent to the relevant department for approval.   
 
Please note, the user making the request will become the profile’s ‘Org Admin’ once the request is 
approved. This means they will be responsible for helping other users register against the profile and 
assigning them a role.  
 
Once the registration request has been approved, the Org Admin for that profile should share the 
registration key with users who require access. These users should then follow the steps outlined in step 
1.4.  
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Create a Project  

Creating and submitting projects in OPS 
 

This section provides guidance on how to create; complete project returns; and submit projects for the for 
the Good Growth Fund 

 
Create a Project 

To create a project, go to: 

 

and click on   

 

then click on  

     

The ‘Enter project details’ screen will then displayed: 

 

From the programme dropdown, select Good Growth Fund 

Select your organisation from the dropdown.  

Enter the name of your project ensuring it is unique to the project or activity you are delivering.  

Select the type of project you want to create – Good Growth Fund  

Once the fields have been completed, select ‘Create’  



 

This will generate a unique Project ID and will take you to the project overview page. 

This section will include Project title, Bidding Arrangement (referring to the Organisation name -GLA Regeneration 

Unit) , Programme selected, ( Good Growth Fund round 3)  Project type ( Good Growth Fund round 3)  these are 

then all populated through the details  into the BLOCK 1 project details inputted when the new project was selected. 

 

APPLICATION BLOCKS 

The application process then follows with each area of information required set within a block. Please complete the 

blocks guided referring to the Good Growth Fund Prospectus for more programme details  

 

 

 

 

 



BLOCK 1 Project Details

 

 

Project title, Bidding Arrangement (referring to the Organisation name), Organisation name, Programme selected, 

Project type selected are all populated through the details inputted when the new project was selected. 

Project description 

Explanatory text: To begin your application, we would like you to summarise your project in 200 words (1,000 

characters including spaces). This text box is compulsory, and your explanation should set out what your project will 

do, who will benefit, and what the outcome will be. Your response should be in plain English and must be 

comprehensible to a non-specialist reading about your project for the first time.  

 

 

 

 

 

 

 



 

Block 2 Organisation details  

Select the type of organisation from the dropdown screen and indicate whether your organisation is VAT registered. 

 
Main applicant details  

Key person who GLA will contact and their role within the organisation. We also want a secondary contact name and 

details in case we are unable to contact your primary contact during the bidding process. 

Main contact details 

We will need the lead delivery organisation name, the status of your organisation, company registration number or 

UKPRN number, and if your organisation is VAT registered.  

We also want to hear about the other organisation involved with your bid. This includes a brief description of your 

project partners’ role in the project. Please limit your project partners to those organisations or groups that have a 

direct role in delivering your project or have a strongly defined role in developing it.   



 

If your application will involve multiple parties, select ‘Yes’ and further fields will appear to enter their details. The 

details for up to 10 partners can be inputted in this block. 

 

 

 

 

 

 

 

 

 

 

 



 

BLOCK 3 Project Aims 

 

Aims and Objectives 

This section is not about the specific interventions you plan to make. You will have an opportunity to set this out in 

Block 4 Project Elements. Instead we would like you to summarise the overall aims of your project and to briefly 

explain the local issues you are looking to overcome. Please try to be specific when describing your aims. If you are 

developing a project to help a local high street to adapt, suitable aims could include “Reduce vacancy rates on the 

high street” or “Support local traders to adopt new technologies”. Where possible, your answers should evidence 

these aims by referencing relevant data and research. Note Aim title 60 characters, aim details 1,200 characters. 

  



BLOCK 4 Project Elements 

 

Project element 

This section is compulsory, it will allow you to describe the specific interventions you wish to make to achieve the 

overall project aims.  

Projects funded by the Good Growth Fund will typically include more than one project element. For example, a 

project to create new workspace involves the building works associated with the refurbishment of a building as 

workspace. However, it might also include a business support programme for the tenants, and a series of publicly 

accessible events and activation events, as well as physical improvements to some immediately adjacent public 

realm.  

You will need to build your overall project by creating a series of “project elements”. Project elements relate to the 

tangible physical improvements or services that your project will deliver. These are distinct from the project 

milestones (for example, “Detailed designs completed” or “Planning permission secured”). These are captured in 

Block 6 Milestones of the application. 

We are interested in hearing about your full project. This can include elements that won’t be directly funded by the 

Good Growth Fund, but form part of the overall project. This is particularly important if funding towards these 

elements is part of your match funding contribution. Describing all these elements allows us to assess the overall 

impact of your project and how it responds to local need. 

A project element can be a physical intervention, as well as a non-physical programme or activity. For example, a 

project might include elements such as; 

- Element 1: physical works to improve the public realm on Example Street 

- Element 2: a co-design process to involve the community in the design of new space 

- Element 3: a programme of events to activate the new public realm on Example Street 



Most projects will have between 3-5 project elements. You can create a maximum of 4 project elements within this 

section, but only if required. Any additional elements can be detailed in the last box on the page: “Describe any 

remaining project elements in the text box below (optional)”. 

After selecting the type of element and completing the descriptions, through another dropdown menu you will need 

to select the best option to describe the project.  

 

Finally, you will need to select the length the project will be in operation. This is completed via dropdown options. 

 
Please refer to the list below when asked about “Based on your Project Type choice, please refer to your guidance 

notes and provide the sub-type that best describes this element” 



Sub-Type Categories 

Community centres and social infrastructure 

- Community centre 
- Community kitchen 
- Library 
- Youth facilities 
- Play space 
- Sports facilities 
- Education facilities 
- Health care facility 
- Faith space 
- Other 

 

Workspace 

- Artist workspace 
- Co-working / office space 
- Studio and shared office space 

targeted at the Creative 
Industries 

- Spaces providing shared 
access to specialist equipment 
/ makerspaces 

- Light industrial space 
- Other 

 

Cultural venues 

- Archive 
- Arts centre 
- Gallery space 
- Museum 
- Cinema 
- Theatre 
- Music venue 
- Pub 
- LGBT+ night time venue 
- Recording studios 
- Other 

 

Public realm and green spaces 

- Public realm on a high street  
- Park or open space 
- Public realm in development 

or estate renewal 
- Play space 
- Community garden 
- Public art commission 
- Other 

 
Street markets and shops 

 

Public events and engagement 

- Participatory decision-making 
programme 

- Public Art and Culture programme 

- Sports and recreation programme 
- Air quality improvement programme 
- Volunteer programme  
- Other 

Employment, skills and training programmes 

- Targeted business support 
- Business Rate relief 
- In-work skills training programme 
- Readiness to work / employability 

training programme 
- Apprenticeship programme 
- Job placement programme 
- Other 
 

Urban Strategies and Research 

- Feasibility study for a future project 
- Area-based strategy on local topic or 

issue  
- Masterplan / development brief 
- Research into a local topic or issue 
- Zero Emission Zones strategy 
- Other 
 



- Market infrastructure  
- Shop front or building frontage 

improvements 
- Other 

 

Air Quality Initiatives 

- Street improvements to 
reduce vehicle emissions 

- Public realm and green space 
improvements to improve 
local air quality 

- Electric vehicle infrastructure, 
including rapid charging hubs 

- Retrofits to zero emission 
technology 

- Freight and delivery 
consolidation 

- Other 

 

 

 

 

 

 

 

 

 



 

BLOCK 5 Community Support and Engagement 

This section is an opportunity to tell about complimentary projects or initiatives in the local area that aren’t 

immediately part of your project. Tell us how your projects compliment them and what engagement have you 

undertaken to date.  

You will also need to provide details of any existing or planned local engagement for your own project. This can 

include surveys, consultation events, workshops and open days. Please use the free text box to briefly describe the 

outcome of this consultation and summarise 

 

Where you select ‘Yes’ “Have you undertaken any local engagement to date for your proposed project?”, further 

fields will appear for you to provide details of the engagement that was conducted.  



 

 

BLOCK 6 Milestones 

We require our delivery partners to have a clear action plan that explains the milestones required to successfully 

deliver their project. Please complete the milestone table to demonstrate the actions related to your project.  

 

 

 

Milestones can be added to your project by selecting “Edit” and “Add New Milestone.” You are free to generate your 

own milestones, providing a date and description for each entry. Please be aware that these will form the basis for 

your budget (Block 7 Budget).  



 

 

When adding your milestones, the system will automatically put them in chronological order based on dates  

 

We recommend that you make it clear which of the project elements (Block 4) milestones relate to.  For example, if 

one of your milestones is “Create a workspace on Example street” you could generate milestones such as “Example 

street workspace – RIBA Stage 1 complete” and “Example street workspace – planning permission granted”.  

 



 

 

For capital projects 

• Pre-feasibility 

• Early Stage Feasibility (RIBA Stage 0 
or equivalent for capital projects) 

• Initial Feasibility (RIBA Stage 1 or 
equivalent for capital projects) 

• Outline business case 

• Concept Design (RIBA Stage 2 or 
equivalent for capital projects) 

• Detailed Design Complete (RIBA 
Stage 3 or equivalent for capital 
projects) 

• Planning Permission 

• Cost Plan 

• Technical Design (RIBA Stage 4 or 
equivalent for capital projects) 

• Contractor Procurement 

• Construction 

• Site in use/occupied 
 

 

 

For revenue projects  

• Pre-feasibility 

• Early stage feasibility 

• Outline business case 
(definition of project 
beneficiaries, outputs and 
headline resource 
allocation) 

• Detailed delivery planning  

• Service provider 
procurement 

• Ready to deliver 

• Service being delivered 

 

If you are in position to provide detailed milestones at Stage 1, we strongly encourage you to provide to as much 

detail as you can. However, we also realise that projects will be at different stages of development and that it’s not 

always possible to provide exact dates for some milestones. Applicants can provide a more limited number of high-

level milestones at Stage 1, although this may impact the GLA’s assessment of your project’s deliverability. Projects 

that are invited to Stage 2 will have the opportunity to develop more detailed milestones following feedback from 

the GLA.  

  



BLOCK 7 Budget 

 

 

This section requires you to generate a budget for your project. This includes your GLA funding request AND the 

required match funding. The Good Growth Fund will expect to fund up to 50 per cent of the total project value, with 

the remainder covered by match funding. All available funding is capital funds, so revenue elements of projects need 

to be funded via match. 

The block is split into three sections: “Total project budget”, “Annual budget” and Quarterly budget profile”.  

Total project budget acts as a summary of the information that has been inputted into the Annual and Quarterly 

budgets. It provides a dropdown enabling different views and breakdowns of the data. Please complete the annual 

budget per year and the quarterly budget. As you input data for the quarterly and annual budget this will 

automatically populate the total budget box at the top of the screen 



 
 

Annual budget allows users to add budget details as per financial years.  These amounts would need to be broken 

down into three categories: (1) Capital contribution you are requesting from GLA £; (2) Capital applicant contribution 

you are providing £ and (3) Revenue applicant contribution you are providing £ 

Please leave the (3) Revenue applicant contribution you are providing £ field blank if there is no revenue 

contribution. 

 
 

 

 

 

 



 

Quarterly budget profile enables users to break down their annual budget into financial quarters while also linking 

the spend to the respective milestone. Any variations between the totals in quarterly budget and annual budget will 

be highlighted in red text. 

 

  



BLOCK 8 Match Funding Details 

Following on from the Budget Block, we would like more details about your match funding. We will need to know 

who is contributing money to help deliver the project, how much they are contributing and how secure that funding 

is. You can create a new row for each type of funding your organisation is receiving for the project. 

 

 

 

To complete the form, start off by selecting “Edit.” The “Match funding type” field is completed by selecting an 

option from the dropdown menu.  



 
There is the ability to add details for up to four different match funding types by selecting ‘Yes’ under the question 

“Do you have other match funding?”. If your project has more match funding types a text box will appear under the 

fourth entry to provide details of the additional routes. 

 

Projects unable to secure funding by 31 March 2020, will need to select ‘No’ in the “Funding Security” sections. 

When this is done further fields will appear to get details of how you are planning to secure funding. 

 



BLOCK 9 Risks and Issues 

 

 

In this section, we will ask to set out the key risks that might impact your project, as well as the issues that are 

already impacting your project.  

A risk is an event which has not yet happened but could have a negative impact on the project if it did occur.  



 

An issue is anything which has already occurred and is having a negative impact on the project.  

Please be specific when describing the impact of any risk on your project. If you are describing general or generic 

risks that would apply to most projects (e.g. Not receiving planning permission for building works) you should 

describe the reasons for that risk being relevant to your project (e.g. Not receiving planning permission for building 

works due to listed building consent issues) as well as the specific impact it will have on your project.  

The GLA will take a balanced view of risk, considering the relevance and effectiveness of your proposed mitigation. 

Not declaring likely delivery risks will not benefit your application. GLA assessors are experienced in capital delivery 

projects and not declaring key risks will suggest that you are unable to identify and mitigate key risks and may 

impact your deliverability score.  

 

 

 

 

 

 



 

BLOCK 10 Site Ownership and Permissions 

 

In this section please confirm whether you currently have access to the site(s) for your project, whether your 

organisation owns the freehold of the proposed site(s) for your project and whether you need planning permission 

for your proposed project. All three fields are dropdowns, and depending on your response to each question, further 

questions and fields will appear.  

This is a key consideration when GLA Officers are scoring deliverability. Not owning your site (via a freehold, 

leasehold, or other form of controlling interest) or not having access to it yet, does not prevent you from securing 

GLA funding. However, you will need to set out the process and expected timescales for securing the site.  

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

BLOCK 11 Project Management 

This section is an opportunity for you to set out your proposed approach and experience to project management. 

This is to help the GLA make an informed assessment of your delivery capacity and to what extent you will be likely 

able to manage the requirements to a complex capital build project.  

 

 

Please note that the reference to the £1m value is not a reference to the amount you might receive but is an 

example of the complexity of a larger scale project.  



BLOCK 12 Outputs 

 

 

Outputs: This section will allow you to evidence the proposed effect of your project by selecting appropriate 

deliverables to quantify the level of impact your project will have, and which project elements they relate to. This is 

how the GLA can assess the impact of your project, as well as its value for money. 

All measures listed here can be found in the Output and Outcomes Database. Please refer to it, and the 

accompanying Evaluation and Impact Handbook  while developing this section.  

All projects will be expected to select at least three outputs from a set of core Good Growth Fund measures.  

We appreciate that your project may be at a very early stage and target figures will necessarily be estimates, but be 

as accurate as possible. Any change to the outputs after Stage 2 may result in your project being reassessed and 

subject to further scrutiny.  

We are aware that the outputs can only be recorded in figures and metrics e.g. %, m2 cannot be added. Please can 

you put your output metrics in Block 13, other supporting information (optional) text box, examples of what to 

include are as follows: 

- number of people who actively participate in a project 

- number of volunteering opportunities created 

- percentage increase of residents who report they belong  

https://www.london.gov.uk/sites/default/files/goodgrowthfund_outputsandoutcomesdatabase_1.xlsx
https://www.london.gov.uk/sites/default/files/goodgrowthfund_outputsandoutcomesdatabase_1.xlsx
https://www.london.gov.uk/sites/default/files/goodgrowthfundevaluationandimpacthandbook_0.pdf
https://www.london.gov.uk/sites/default/files/goodgrowthfundevaluationandimpacthandbook_0.pdf


- number of people progressing into work 

- square metres of public realm being created or improved and the increase in its use 

- number of vacant units brought back into use 

- percentage increase in residents who report they feel satisfied  

- percentage increase in footfall in an area 

- number of new jobs being created, and existing jobs being protected or safeguarded 

- number of businesses receiving support 

- square metres of commercial / business space being created or improved, and its value measured 

- number of business who report increase in turnover 

  



BLOCK 13 Supporting Information 

Not all projects will require supporting information. Where this would be relevant please attach the requested 

documentation. If none of the requests relate to your bid, you will need to go into the block and click “Edit,” 

followed by “Stop Editing” for the block to be marked are ‘Complete.’ 

 

 


