
Gateway Housing Association  

Update on progress with Altair review recommendations at January 2019  

Gateway Housing Association (Gateway) is committed to the development of 
ethnically diverse leadership and undertakes continued succession planning to 
maintain this into the future.  

Gateway, a L2025 Leadership Champion, is an exemplar organisation on diversity 
and the details below demonstrate its progress on the Altair recommendations since 
last reported in May 2018.   

• Set Aspirational targets 
o The Board of Gateway Housing Association set aspirational targets to: 

Recruit 50% of all Board and Sub-committee members from BME 
backgrounds as well as 50% of female talent, to maintain a balanced 
pool of talent at the governance level.  

o Since May, Gateway has recruited two new roles to the board and 
three roles at leadership level. Appointments made include a female 
board member and two BME female executive members and one BME 
member to the senior leadership group. The table below illustrates the 
changes to the profile of the organisation at senior levels.   

 

• Interview more diverse pools of candidates 
o Having adopted the Rooney rule on recruitment early in 2018, the 

latest recruitment round drew from a very diverse group of candidates 
and resulted in successful recruitment of BME candidates as detailed 
above. 

o Gateway Housing worked with one of the Recruitment agencies 
committed to the Altair recommendations on its recent recruitment.  

 

• Develop the Leadership pipeline 
o Gateway currently has one delegate on the current cohort of the L2025 

programme 
o It has one participant on the Future of London Leaders Plus 

programme (feeding into L2025). This is part of the succession plan to 
ensure a continual pipeline of talented individuals is in place. 

May-18 Jan-19 May-18 Jan-19 

Board 33% 30% 40% 60% 

Executive Team 40% 60% 40% 80% 

Senior Leadership Group 50% 55% 55% 55% 

BME Gender - Female 

Gateway Leadership profile  



o Since the last report (May 2018), three BME staff (at levels below 
senior management) have been promoted/taken on higher 
responsibility roles. This represents 2.3% of the workforce and 100% of 
promotions in that period.  

o Outcomes from annual appraisals are monitored to ensure that BME 
talent at lower levels in the organisation is nurtured to build a pipeline 
of future leaders. 

o Internally, Gateway has a high level of staff engagement on the 
Diversity agenda. Over the last nine months, it has set up a Staff 
Diversity Network which has been very actively promoting awareness 
of diversity issues. It ran a month-long Black History festival (for staff 
and residents) as well as an Eid party; highlighting the breadth of talent 
in the organisation. 

 

• Lead by example 
o Gateway maintains a high profile promoting the implementation of the 

Altair review recommendations. The CEO, Kate Dodsworth has spoken 
at the annual NHF Housing conference and continues to raise 
awareness through membership of the L2025 Steering group. 

o Gateway’s leadership on diversity is exemplified by the results on its 
own recruitment, demonstrating a positive impact. 

o Gateway is a member of Future of London’s Diversity network and is 
signed up to the Diversity pledge (including the principles of not 
participating in non-diverse panels). A number of staff are individual 
members of Future of London and some mentor on the Future of 
London programme. 

 

• Report annually on key diversity statistics 
o At the end of the financial year, Gateway will report to the board and 

publish in the annual report, key diversity statistics of the Board, 
leadership team and overall workforce. This will be compared to the 
profile of residents.  

 


