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 Outcomes Indicators Baseline data collection
i
 Impact data collection

ii
 

Teacher outcomes 
 
Sub Groups 

As part of establishing the 
baseline, the characteristics of 
the eligible cohort should be 
analysed across the following 
sub groups:  
 NQTs 
 3 years + 
 Primary/ secondary 
 Other (project specific) 

 
These should be expressed as 
a % of the whole group. 
 
Churn 

Throughout the programme 
thorough records of any 
“churn” of teachers leaving or 
joining the intervention group 
must be kept.  In order to do 
this records must be kept of: 
 Unique teacher identifier 
 Engagement date  
 Disengagement date and 

reason  

 Increased subject 
knowledge and greater 
awareness of subject 
specific teaching 
methods 
 

 Increased teacher scores in 
subject knowledge/ teaching 
method tests

iii
 

Tests to be taken by all teachers 
involved in the intervention 

 Scores collected for individual 
teachers from pre intervention 
subject knowledge/ teaching 
method tests 

 Scores collected for individual 
teachers from subject knowledge/ 
teaching method tests after Yr1 
and Yr2 of intervention 

 Increased teacher 
confidence 

 Increased teacher scores in 
confidence surveys 

 
Survey to be completed by all teachers 
involved in the intervention 
 
Teacher confidence surveys should be 
agreed with the GLA. 

 Scores collected for individual 
teachers from pre intervention 
confidence surveys  
 

 Scores collected for individual 
teachers from post intervention 
confidence surveys after Yr1 and 
Yr2 of intervention 
 

 Interviews/ focus group of sample 
of survey respondents to moderate 
survey findings  
 

 Delivery of higher 
quality teaching 
including subject-
focused and teaching 
methods 

 

 Improved teaching performance in 
observed lessons

iv
 

Observations to be conducted for a 
sample of teachers.  With a small 
sample of those to be 
independently moderated

iv
 

 Standards collected for individual 
teachers from pre intervention 
observations (i.e. percentages of 
teachers at each level)  

 Standards collected for individual 
teachers from observations after 
Yr1 and Yr2 of intervention 

  Teacher performance in observed 
lessons is improved to a specific 
degree  

 Target standards collected for 
individual teachers from pre 
intervention observations (i.e. 
percentages of teachers at each 
level) 
The emphasis of this will be for 
percentage conversion to 
good/outstanding but all levels 
should be monitored 

 

 Use of better subject-
specific resources 

 Development of better subject 
specific resources 
 
 
 

 Uptake of new resources 
 
 

 Audit/sample scrutiny of existing 
subject specific resources being 
used 

 
 
 
 Launch date of new resources 

 Independent review of new subject 
specific resources and old audited 
resources

iv
 

 
 Use of new subject specific 

resources in lessons (through 
lesson observations or work 
scrutiny). Usage analysed against 
performance in observed lessons 
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 Outcomes Indicators Baseline data collection
i
 Impact data collection

ii
 

Pupil outcomes 
 
Sub Groups 

The characteristics of the 
eligible cohort should be 
analysed across the following 
sub groups:  
 LAC continuously for 6 

months+ 
 FSM 
 FSM at any time during 

last 6 years* 
 EAL 
 Gender 
 Ethnicity 
 Statement of SEN or 

supported at School 
Action Plus 

 Started respective Key 
Stage below expected 
level, at expected level, 
above expected level 
 

All characteristics should be 
captured as part of 
establishing the baseline and 
data should be collected to 
enable all outcomes to be 
analysed across these sub 
groups. 
 
Churn 

Throughout the programme 
thorough records of any 
“churn” of pupils leaving or 
joining the intervention group 
must be kept.  In order to do 
this records must be kept of: 
 Unique pupil identifier 
 Engagement date  
 Disengagement date and 

reason 
 
 

 Increased educational 
attainment and 
progress 
 

 

 Increased attainment (levels and 
sub levels at KS1-3 and grades at 
KS4-5) compared against a 
comparison group

v
 

 
 
 
 
 
 
 
 

 Increased levels of progress (point 
scores and % achieving higher 
point scores than expected) 
compared to a comparison group

vi
 

 
 
 
 
 

 Reduced gap between attainment 
of different sub-
groups/disadvantaged groups of 
pupils (e.g. FSM, LAC, by gender 
etc.) compared against a 
comparison group

vi
 

 Intervention group: assessed level 
on entry to the programme and for 
3 years previous  

 Comparison group: assessed level 
on entry to the programme and for 
3 years previous 

 Trend data
vi
: Actual attainment 

(levels/grades) for the 3previous 
year groups 
 
 
 

 Intervention group: estimated point 
score without intervention (for Y1 
and Y2 of programme) 

 Comparison group: estimated point 
score without intervention (for Y1 
and Y as above) 
 
 
 

 Intervention group: in house % 
points gaps between relative 
attainment of sub groups pre 
intervention and for 3 years 
previous 

 Comparison group: in house % 
points gaps between relative 
attainment of sub groups pre 
intervention and for 3 years 
previous 

 Trend data: in house % points 
gaps between relative attainment 
of sub groups for the 3previous 
year groups 

 
 

 Intervention group: actual pupil 
attainment levels after Y1 and Y2 
of intervention 

 Comparison group: actual pupil 
attainment levels after Y1 and Y2 
of intervention 
 

Where attainment is based on teacher 
assessments (i.e. not at the end of a 
KS) a sample of pupil assessments 
should be independently moderated

iv
 

 
 Intervention group: difference 

between actual attainment and 
expected attainment (without 
intervention) 

 Comparison group: difference 
between actual attainment and 
expected attainment (without 
intervention) 

 
 Intervention group: in house % 

points gaps between relative 
performance of sub groups after 
Year 1 and 2 of intervention  

 Comparison group: in house % 
points gaps between relative 
performance of sub groups after 
Year 1 and 2 of intervention  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



London Schools Excellence Fund: Self-Evaluation Framework 

 

 Outcomes Indicators Baseline data collection
i
 Impact data collection

ii
 

 
 
 
 
 
 

 Increased take up of 
specific subjects  

 Increased numbers of pupils taking 
up specific subjects at GCSE, at A 
Level and at H/FE against a 
comparison group

vi
 

 
 
 
 

 

 Trend data: numbers of pupils 
taking up relevant subjects at 
GCSEs, A Levels and at H/FE for 3 
years prior to intervention (by 
subject incl. any info on pupils 
taking two languages) 
 
 

 Intervention group: pre intervention 
survey of likely subject choices in 
relevant subjects at next stage  

 Comparison group: pre intervention 
survey of likely subject choices in 
relevant subjects at next stage 

 
 
 
 EBacc uptake measure in relation 

to KS4 for previous 3 years  
 

 Intervention group: numbers of 
pupils taking relevant subjects 
GCSEs and A Levels after 12 and 
24 months of intervention 
(analysed by subject & cohort 
profile) 

 Comparison group: numbers of 
pupils taking relevant subjects 
GCSEs and A Levels after 12 and 
24 months (analysed by subject & 
cohort profile) 
 

 Intervention group: post 
intervention surveys (after Y1 & 
Y2) of likely subject choices in 
relevant subjects at next stage  

 Comparison group: post 
intervention surveys (after Y1 & 
Y2) of likely subject choices in 
relevant subjects at next stage  

 
 EBacc uptake measure in relation 

to KS4 after Yr1 and Yr2 of the 
intervention 

 

 Improved transition 
between primary and 
secondary  
 

 Higher percentage of pupils 
outperforming expectations in Year 
7 against a comparison group

vi
 

 

 Intervention group: assessed levels 
of primary pupils pre intervention 
and for 3 years previous 

 Comparison group: assessed 
levels of primary pupils pre 
intervention and for 3 years 
previous 

 Intervention group: expected levels 
and point scores at end of Year 6 
and 7 (without intervention) 

 Comparison group: expected levels 
and point scores at end of Year 6 
and 7 (as above) 

 Trend data: assessed levels of 
pupils for the 3previous year 
groups  
 

 Intervention group: assessed levels 
of pupils at end of Year 6 and end 
of Year 7

vii
  post Y1 and Y2 of 

intervention  
 Comparison group: assessed 

levels of pupils at end of  Year 6 
and end of Year 7 post Y1 and Y2 
of intervention  

 
A sample of Year 7 assessments 
should be independently moderated 
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 Outcomes Indicators Baseline data collection
i
 Impact data collection

ii
 

 Accelerated reading 
age scores 

 Improved progress in reading age 
scores against a comparison 
group

v 
including: 

 Reduction in gap between low 
reading ages and chronological 
age against a comparison group

vi
 

 Intervention group: reading age 
scores pre intervention

viii
 in relation 

to chronological age and for 3 
years previous 

 Comparison group: reading age 
scores pre intervention

vii
 in relation 

to chronological age and for 3 
years previous 

 Trend data: reading age scores at 
end of ages addressed by 
intervention for the 3previous year 
groups 
 

 Intervention group: reading age 
scores after Yr1 and Yr2 of 
intervention in relation to 
chronological age 

 Comparison group: reading age 
scores after Yr1 and Yr2 of 
intervention in relation to 
chronological age 
 

 Heightened long term 
ambition 
 

 

 Increased number of pupils going 
into H/FE or higher level 
apprenticeships

ix
  against a 

comparison group
vi
 

 
 
 
 
 
 
 
 

 Increased number of pupils going 
into Russell Group facilitating 
subjects

x
 (KS5, H/FE) 

 
 
 
 
 
 
 Increased numbers of pupils plan 

to go into H/FE or higher level 
apprenticeships 

 Increased numbers of pupils plan 
to study Russell Group facilitating 
subjects

xi
(KS5, H/FE) 

 Increased numbers of pupils 
report/ demonstrate higher levels 
of aspiration  

 

 Intervention group: pre intervention 
survey of likely further education or 
next stage choices 

 Comparison group: pre intervention 
survey of likely further education or 
work choices 

 Trend data: numbers of pupils 
going into higher education and 
work (KS5/ degree level) for the 
3previous year groups 
 

 Intervention group: pre intervention 
survey of likely subject choices  

 Comparison group: pre intervention 
survey of likely subject choices  

 Trend data: numbers of pupils 
going into Russell Group facilitating 
subjects (KS5 and degree level) for 
the 3previous year groups 

 
 
 Intervention group: Pre-intervention 

survey of aspirations and plans 
regarding H/FE and subject 
choices 

 Comparison group: Pre-
intervention survey of aspirations 
and plans regarding H/FE and 
subject choices 

 Intervention group: numbers of 
pupils going into H/FE or higher 
level apprenticeships.   

 Comparison group: numbers of 
pupils going into H/FE or higher 
level apprenticeships. 
 
 
 
 
 

 Intervention group: numbers of 
pupils going into Russell Group 
subjects in further education (KS5 
and degree level) after Y1 and Y2 
of intervention  

 Comparison group: numbers of 
pupils going into Russell Group 
facilitating subjects in further 
education (KS5 and degree level) 
after Y1 and Y2 of intervention  

 
 Intervention group: Survey of 

aspirations and plans regarding 
H/FE and subject choices after Y1 
and Y2 of intervention 

 Comparison group: Survey of 
aspirations and plans regarding 
H/FE and subject choices after Y1 
and Y2 of intervention 
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 Outcomes Indicators Baseline data collection
i
 Impact data collection

ii
 

School system outcomes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Teachers/ schools 
involved in 
intervention making 

greater use of 
networks, other 
schools and 
colleagues to improve 
subject knowledge and 
teaching practice 

 

 Increased attendance at network 
meetings, conferences etc. 
 
 
 
 

 Increased number of teachers who 
are trained to act as Lead partners 

 
 Increased number of teachers who 

are able to extend network i.e. 
through ‘cascading’ training/ 
support 
 

 Increased participation in ‘online’ 
subject for a/practice networks 

 
 Increased numbers of schools 

opting in to participate in networks 
i.e. attending regular meetings, 
sessions or events 

 
 

 Numbers and profile of teachers 
attending numbers of network 
meetings, conferences, taking 
advanced courses etc. over 12 
months previous to the intervention 
 

 Number of trained Lead partners 
pre intervention 

 
 Number of staff trained/ able to 

support & extend networks pre 
intervention 

 
 Range and scope of online for a 

pre intervention?  
 
 Number of schools actively 

involved in working together pre 
intervention 

 
 

 Numbers and profile of teachers 
attending numbers of network 
meetings, conferences etc. over Y1 
and Y2 of the intervention 
 
 

 Number of trained Lead partners 
after Y1 and Y2 of intervention 

 
 Number of staff trained/ able to 

support & extend networks after Y1 
and Y2 of intervention 
 

 Level of support for online 
networks/hits etc.  

 
 Number of schools actively 

involved in working together after 
Y1 and Y2 of intervention 
 

 Programme activities/ 
model is embedded in 
department/ schools/ 
council planning 
beyond the 
intervention group 

 

 Inclusion of programme activities/ 
model in development plans 

 Development plan pre roll-out of 
intervention 

 
 
 
 
 Commitment/ sign up by school to 

specific criteria pre intervention 
 

 Part of department/ school/ council 
development plan 

 Number of teachers following 
development plan/ due to roll out 
changes 

 
 Commitment/sign up by school to 

specific criteria as part of project 
e.g.  release of staff for x days to 
work with other schools 
 

 Use of new resources 
by teachers/ schools 
outside the 
intervention group 

 Uptake of new resources 
developed by LSEF programmes 
by non LSEF teachers/ schools 

 Planned new resources to be 
developed by LSEF programmes  

 Avenues of dissemination/ 
promotion  

 Dissemination dates 

 Number of resources downloaded 
from websites (by different 
schools)

xi
 

 Number of resources taken from 
training sessions/ conferences (by 
different schools) 

 User feedback on quality of 
resources through online survey  
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 Outcomes Indicators Baseline data collection
i
 Impact data collection

ii
 

 Teachers/ schools 
outside the 
intervention group 

have the opportunity to 
increase their subject 
knowledge through the 
programme 

 
 

 Increased number of teachers 
outside of the intervention group 
schools improve their subject 
knowledge as a result of this 
programme 

 Existing training courses/ sessions/ 
workshops offered to teachers 
outside of the intervention group  

 
 Number of teachers outside of the 

intervention group attending 
existing training offered by your 
programme 

 

 New training courses/ sessions/ 
workshops offered to teachers 
outside of the intervention group 
based on/ as part of your 
programme 

 Number of teachers outside of the 
intervention group attending 
training offered by your programme 

 
                                                 
i
 Baseline data should be captured just before engagement with the programme intervention.  Programmes may therefore simply require one round of baseline data collection at the beginning of 
the programme. However, where the programme implements a staggered engagement of groups, a baseline will need to be conducted for each group just before they engage with the intervention. 
ii
 Impact data should be analysed after Y1 and Y2 of the intervention as a minimum.   

iii
 Independent reviewers/ moderators of resources, teacher tests and observations and pupil attainment should be agreed with the GLA. 

iv
 Observations could be conducted using a peer-to-peer approach or by external evaluators (may be ’subject leads’).  If a peer-to-peer approach was taken it would be preferred if an external 

evaluator moderated a sample and that peer observations were conducted between different schools (i.e. teachers from one school observe a different school) rather than by colleagues from the 
same school.   
v
 Comparison groups could be a randomised control group (preferred if possible), such as a cluster randomisation, or a matched comparison group.  ItComparison groups should be the same 

size as the intervention group and should measure all outcomes in the same way.  Programmes could use a matched comparison group, or could use a randomised control group (preferred if 
possible), such as a cluster randomisation instead of a comparison group.  Please see the Glossary for additional explanation of comparison groups. 
vi
 Trend data is designed to show results of the intervention groups in the context of year on year fluctuation in attainment of different year groups.  Trend data should be collected for the 3 previous 

year groups  for the 3 years previous to the age of the intervention group as well as the 2 years when the cohort was the same age as the intervention group.  I.e. if the programme is looking at year 
6 and 7 starting with year 6s in year 1 then trend data should be collected for the current year 7, 8 and 9 for the years when they were in year 3, 4, 5, 6 and 7.  This can then be compared to 
intervention and comparison group data which will also be collected for 3 years previous to the intervention (years 3-5) as well as the intervention (years 6-7). 
vii

 Attrition (of pupils) must be closely monitored for programmes addressing transition.  If a transition programme monitors a cohort from beginning Y6 to end Y7 and some of the cohort leave the 
intervention group at end Y6 (due to secondary schools not being involved in the programme), these pupils cannot be replaced by new pupils joining Y7 from a primary school not involved in the 
intervention.  Only pupils who have been engaged with the intervention throughout the programme should be analysed.       
viii

 Reading tests must be nationally standardised. 
ix
 H/FE measures include: further education college, other further education providers, apprenticeships, UK higher education institution and education combination in line with DfE Education 

Destination Measures http://www.education.gov.uk/schools/performance/ 
x
 Russell Group subjects include: Mathematics and Further Maths , English, Physics, Biology, Chemistry, Geography, History and Languages (Classical and Modern) 

xi
 Resources: It will need to be mandatory for schools/ teachers downloading or taking resources to provide some details before they do so.  This will need to be built into any online download 

options and managed through any other dissemination avenues i.e. at conferences. 

http://www.education.gov.uk/schools/performance/
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