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London is one of the richest cities in 
the world, yet despite our economic 
strengths, our city is home to some 
of the poorest neighbourhoods in the 
country. Almost three in ten Londoners 
today live in poverty – a shameful 
situation, which is not only damaging the 
life chances of many Londoners, but is 
having a detrimental effect on economic 
growth. 

When I stood to be the Mayor of London, 
I said I wanted all Londoners to have the 
same opportunities that this city gave to 
me and my family. And I am as passionate 
as ever about building an economy that 
delivers for everyone and leaves none of 
London’s communities behind.

This Economic Development Strategy 
is about taking a fresh approach to 
economic development. I’m clear, 
inequality is not inevitable and that 
tackling it can actually lead to greater 
economic prosperity. So, in this strategy, 
I set out my plans to create a fairer, more 
inclusive city with an economy that 
works for all Londoners.

For centuries, our city has been a global 
centre of trade and commerce, attracting 
investment, ideas and talent from around 
the world. This long history means that 
today London is not only a lynchpin of 
the global economy, but the best place in 
the world to do business and to start and 
grow a new company. 

Our entrepreneurial spirit, reputation for 
dynamism and openness to collaboration 
gives us a crucial edge over international 
rivals. And our economy’s firm 
foundations and core underlying 
strengths – such as our favourable 
time-zone, language, highly educated 
workforce, cosmopolitan culture, world 
class universities and respected legal 
and financial institutions – help to 
guarantee our continued success by 
giving investors the support, confidence 
and services they need to conduct 
business in our city.

Mayor’s foreword
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These strong foundations mean that 
I’m optimistic about our economic 
prospects, but there’s no question our 
city faces major challenges ahead. 
Brexit is causing huge uncertainty for 
many of London’s businesses, as well as 
those overseas thinking of investing in 
London. And a failure to secure a good 
deal in negotiations with the EU would 
deal a hammer blow to our economy - 
hitting the poorest and most vulnerable 
the hardest. That’s why, as Mayor, I’m 
lobbying hard to secure a deal that 
protects jobs, growth and prosperity. 

For more than a thousand years, 
London’s economy has prospered 
because of our openness to people and 
our willingness to trade with partners 
across the globe. Whatever happens, 
as the UK prepares to leave the EU, it is 
imperative we stay true to this tradition 
and show how now – more than ever – 
our city both remains open for business 
and is ready to seize new opportunities.

But Brexit is only one of our challenges. 
London’s housing crisis, weak 
productivity growth, wage stagnation, 
a lack of adequate infrastructure 
investment and levels of inequality 
all threaten to put a brake on our 
economic ambitions and create a 
more divided city. The latest research 
shows that inequalities in income and 
wealth ultimately damage economic 
performance. 

So this strategy sets out how we can 
achieve and foster ‘good’ economic 
growth that doesn’t come at the expense 
of disadvantaged Londoners, our air 
quality, natural environment, employment 
standards or social cohesion. I want to 
continue to improve the conditions that 
allow businesses to flourish and thrive. 
But my overarching goal is to further 
enhance London’s competitiveness 
and create a business environment that 
is not only friendly – in terms of being 
conducive to investment and growth – 
but also fair, where all companies play by 
the rules and where all Londoners stand 
to benefit. 

By channelling investment into key areas, 
equipping Londoners with the skills, 
education and training they need to 
participate in the modern economy, and 
by investing in infrastructure and offering 
targeted support to certain sectors – 
like tech, life-sciences, the night-time 
economy and the capital’s creative 
industries – I believe we can deliver on 
this vision at the same time as helping 
London’s businesses go from strength 
to strength. On top of this, by promoting 
innovation and the adoption of cutting-
edge digital technologies across our 
economy, we can raise productivity and 
transform London into one of the world’s 
leading smart cities.
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With greater collaboration between the 
public sector and the private sector, we 
can ensure our city has the housing, 
transport, infrastructure, technology, 
jobs and skills we need for everyone to 
prosper in the 21st Century.

As Mayor, my aspiration is to ensure the 
proceeds of growth are more evenly 
shared and to make every Londoner feel 
like they have a stake in our economy 
and our society. By facilitating this kind 
of sustainable growth, we can improve 
the quality of life for many Londoners 
and increase opportunities for people to 
fulfil their potential.

I want London to remain the best place 
in the world to do business, and at the 
same time have much more emphasis 
put on the general wellbeing, health and 
happiness of Londoners - this should 
always be the ultimate goal of any 
economic growth and development.

Sadiq Khan  
Mayor of London
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More people live and work in London 
than ever before. Our economy is 
growing too – new businesses and jobs 
are being created on an unprecedented 
scale, in spite of economic shocks like 
the financial crisis in 2008, growing 
global competition, and the prospect of 
Brexit. 

London is often ranked the most 
economically competitive city 
in the world - our transport and 
communications networks, legal, political 
and regulatory frameworks, alongside 
our rich mix of specialisms create a 
complex and unique ecosystem for 
business. Thanks to this and our vibrant 
cultural life, tolerance and diversity, we 
are able to attract talent and investment 
from across the world. 

Yet despite these strengths, London 
is also home to some of the poorest 
neighbourhoods and communities in the 
country. Inequality is present at all levels 
of our society and economy, and many 
Londoners are unable to share in the 
rewards of growth. Achieving a decent 
standard of living is becoming ever more 
expensive while wage growth remains 
relatively flat, and many Londoners 
are forced to live in poverty or in debt. 
Many of our young people are growing 
up without access to the opportunities 
that the previous generation enjoyed. 

Meanwhile, London’s environment, and 
especially its air quality, is under threat, 
putting people’s health at risk. The 
prospect of Brexit is causing uncertainty 
and anxiety for businesses and investors, 
as well as the million EU citizens from 
outside the UK who have made their 
home in the capital. 

The Mayor, Sadiq Khan, wants a 
prosperous economy that works for 
all Londoners – and in which neither 
opportunity nor achievement are limited 
by gender, ethnicity, sexuality, religion, 
disability, place of birth or background. 
He wants businesses and entrepreneurs 
to feel supported to grow and innovate, 
and to enjoy the certainty of knowing 
that London will remain globally 
competitive and open to business. This 
draft strategy sets out the Mayor’s vision 
for the economy. He now wants everyone 
with a stake in London’s future to help 
him make it a reality. 

A FAIRER ,  MORE INCLUSIVE 
ECONOMY
Creating a fairer economy – one which 
works for all Londoners, and in which no 
one finds themselves locked out from 
opportunity – is central to the Mayor’s 
mission. An economy in which the talents 
of some Londoners are not fully realised 
is not only unfair, it is wasteful and 

Executive Summary
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inefficient. The more Londoners  
that have the opportunity to make the 
most of their talents in tomorrow’s 
economy, the faster our new industries 
can grow and prosper. There is evidence 
that more equal economies do better 
in the long-term, with more stable and 
quicker growth over longer periods  
than economies that have high levels  
of inequality1. And there is also  
evidence that they are safer,  
healthier and happier places2. 

Fairness and inclusion sit at the 
heart of this Economic Development 
Strategy - putting the wellbeing, health 
and happiness of Londoners first, and 
in doing so supporting sustainable 
economic growth. To create a fairer,  
more inclusive economy, London needs:

World class education 
Although children in London generally 
have better educational outcomes 
than their peers in the rest of the 
UK, compared to other global cities, 
especially in East Asia, we are falling 
behind. Our skills system does not cater 
adequately for the needs of learners 
or employers, with insufficient support 
in particular for the growth in technical 
skills that our economy needs. The 
Mayor will work with education and 
skills providers to help give every 
child the best start in life - including 

a first class careers education – while 
ensuring employers play a central role 
in defining what the economy needs, 
helping to better prepare Londoners to 
take advantage of opportunities in our 
growing sectors. You can read more in 
chapter 3.1 of this strategy.

Opportunity for all Londoners 
For all London’s prosperity, 
unemployment and economic inactivity 
is still high compared to the rest of the 
UK. This is especially the case among 
certain groups and communities, 
including disabled people, carers, women 
with children and some ethnic minority 
communities. While the gap is closing, 
the Mayor wants more Londoners to have 
the opportunity of well-paid, stable work. 
This means jobs with good conditions, 
equal opportunities for progression 
and in which people are paid fairly and 
equally. The Mayor will help to break 
down barriers to employment and make 
it easier for people to develop new skills 
through education and training, and work 
with public services providers to support 
digital inclusion. He will work with 
businesses to promote fair employment 
practices and help them to develop 
their employees’ skills, and ensure there 
is support for Londoners from less 
advantaged backgrounds to start their 
own businesses. You can read more in 
chapter 3.2 of the strategy.

1 Berg, A. and Ostry, J.D. (2011) ‘Inequality and Unsustainable Growth: Two Sides of the Same Coin?’, International Monetary Fund Staff Discussion Note 
No. 11/08, April 2011. See also Ostry, J.D., ,Berg, A. and Tsangarides, C. G. (2014), ‘Redistribution, Inequality and Growth’ IMF Staff Discussion Note, 
SDN/14/02.
2 Wilkinson R. G. and Pickett, K, (2008) ‘The Spirit Level: Why More Equal Societies Almost Always Do Better’, London, Allen Lane, 2009.



1 1T H E  M A Y O R ’ S  E C O N O M I C  D E V E L O P M E N T  S T R A T E G Y  F O R  L O N D O NT H E  M A Y O R ’ S  E C O N O M I C  D E V E L O P M E N T  S T R A T E G Y  F O R  L O N D O N

A lower cost of living
For many, London is an expensive 
city in which to live. The costs of 
accommodation, travel and childcare 
are a barrier to work for many on low 
or medium incomes, making it harder 
for businesses to recruit or retain the 
talent they need. The Mayor will work 
to increase the supply of genuinely 
affordable homes, and make it easier for 
those on low and medium incomes to 
buy or rent a home. Through Transport 
for London, the Mayor intends to ensure 
that Londoners also have access to 
public transport they can afford, which 
is why he has already frozen Transport 
for London fares to 2020. Working with 
employers in the public and private 
sector he will support fresh proposals to 
help make childcare more affordable for 
working families and help increase the 

supply of quality childcare. You can read 
more in chapter 3.3 of the strategy, in the 
Mayor’s draft Housing Strategy and the 
draft Transport Strategy.

Fair pay and employment practices
The Mayor wants to ensure that London 
is not only the best city in the world in 
which to do business, but the best city 
in which to work as well. That means 
that work should always pay fairly, that 
workplaces should be safe, opportunities 
should be based on talent and effort, 
and that exploitative practices should be 
eradicated. He will work with businesses 
to promote model employment 
standards, asking them to adopt his 
Good Work Standard, and increase 
take-up of the London Living Wage. 
This means working collaboratively 
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with employers, supporting them to 
adopt best practice and constantly 
raise standards. This will not only help 
to address inequalities – better pay and 
conditions should also improve staff 
retention and productivity. You can read 
more in chapter 3.4 of the strategy.

Better health and less poverty
Health inequalities in London are 
significant – how long Londoners can 
expect to live in good health varies 
between boroughs. The Mayor will work 
with London’s boroughs, NHS Trusts, 
businesses, charities and community 
groups to address health inequalities and 
improve health and wellbeing in London. 
You can read more in chapter 3.5 of the 
strategy, in the Mayor’s Diversity and 
Inclusion Vision and the Mayor’s draft 
Health Inequalities Strategy.

Inclusive and safe communities 
London’s diversity and the tolerant 
nature of Londoners is one of its great 
strengths, contributing hugely to our 
appeal to global businesses, investors, 
tourists and global talent. However, 
now more than ever we cannot take it 
for granted. Although the majority of 
Londoners voted to remain in the EU, it 
is clear that the threat of a hard Brexit 
has undermined our reputation for 
openness and tolerance. This underlines 
the importance of the #LondonIsOpen 
campaign, which the Mayor launched 
soon after the referendum. The Mayor 
will continue working tirelessly to spread 
this message, and to promote and 
maintain our diversity and inclusivity. 
London is a safe city by any standard, 
and the Mayor is clear that keeping 
Londoners safe is his first priority.



1 3T H E  M A Y O R ’ S  E C O N O M I C  D E V E L O P M E N T  S T R A T E G Y  F O R  L O N D O N

We must continue to invest in community 
and social infrastructure such as schools, 
health services and green spaces, as 
well as cultural facilities to build inclusive 
communities. And we will continue to 
make it clear that London is open to the 
world - to those who come to live and 
work in our city from overseas. Through 
the Mayor’s Office for Policing and 
Crime (MOPAC) and the London Fire and 
Emergency Planning Authority (LFEPA), 
the Mayor will continue to work to make 
the city safe for all. Further detail is set 
out in chapter 3.6 of this strategy, in the 
Diversity and Inclusion Vision and the 
Mayor’s Police and Crime Plan.

CREATING THE CONDITIONS  
FOR GROWTH
London’s economy is expected to grow 
rapidly in the years ahead. However, 
a range of factors could affect future 
growth and prosperity, not least Brexit. 
Many businesses are deeply concerned 
about the impact that leaving the EU 
will have. For London to retain its global 
competitiveness, the UK must achieve 
a future relationship that protects our 
ability to trade across the EU, as well as 
our ability to attract talent. During the 
Brexit negotiations, the Mayor is making 
the case to Government for the UK to 
remain part of the Single Market. It may 
be necessary to amend parts of this 
Economic Development Strategy once 
the likely impacts of the new conditions 
post-Brexit are understood. Whatever the 
outcome, the Mayor will work tirelessly 

to cement London’s position as a global 
centre of business and trade. He will 
continue promoting London globally as a 
destination and partner for investment, 
trade, and tourism, and build links with 
other cities around the world.

London needs a growing, dynamic 
economy to drive prosperity and create 
opportunities for all Londoners. Building 
on London’s existing strengths and 
global competitiveness, the Mayor 
is committed to creating the most 
supportive, innovative environment for 
businesses and entrepreneurs in the 
world, focusing on:

Space for business and work
The Mayor has to balance competing 
demands for land use, all of which are 
important for London’s growth – housing 
and commercial space, as well as for 
community, civic, cultural and many 
other uses. Through the London Plan, 
the Mayor will work to balance these 
priorities and to ensure that London has 
enough office, retail and industrial space 
to meet the needs of a growing economy, 
including affordable workspace. 

We have seen the loss in recent years of 
much office and industrial space, often 
to conversion or redevelopment for 
residential use. This is putting pressure 
on businesses which serve and support 
London’s economy, especially small 
and medium sized enterprises. A range 
of different types of workspace are 
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needed for businesses of different sizes, 
sectors and stages of development. 
The Mayor will work with boroughs to 
protect viable office space from being 
lost and to boost the supply of affordable 
and low cost workspace. He will offer 
loans and grants to fund workspace, 
support Enterprise Zones, and use 
planning policy to increase the amount of 
workspace available. You can read more 
in chapter 4.1 of the strategy and in the 
forthcoming draft London Plan.

Transport
Through its airports, high speed rail links 
and the river, London has international 
connections that put it at the heart of the 
global economy. However, our transport 
system faces major capacity constraints. 
There are growing levels of overcrowding 
on the rail network and congestion on 
the streets. London’s future success will 
therefore depend on investing in new 
public transport capacity. Meanwhile, 
we must encourage more people to 
switch from private vehicles to walking 
and cycling. The Mayor will work with 
TfL, national government and other 
stakeholders to secure the investment in 
London’s transport network needed to 
sustain London’s competitiveness, and 
to make travel more affordable, ensuring 
all Londoners can access work and 
study opportunities. You can read more 
in chapter 4.2 of the strategy and in the 
Mayor’s draft Transport Strategy.

Infrastructure
As well as transport, London will need 
a wide range of other infrastructure. 
This includes major utilities like energy, 
water and waste as well as, crucially, 
digital infrastructure. The scale of growth 
means there are huge challenges in 
coordinating the required investment. 
The Mayor will bring together the key 
stakeholders so that infrastructure is 
built in a more coordinated and efficient 
way, and lead efforts to improve digital 
connectivity across London, including 
tackling areas of low or no connectivity 
(‘not-spots’). 

Data and digital technologies are a 
key and increasingly vital component 
of London’s economy, and its public 
realm. Data produced by public and 
private sources provide a huge pool of 
resources that can be used to better plan 
and deliver public services, and support 
investment in better urban planning and 
infrastructure provision. London and 
its boroughs need more explicit city 
data and technology policies to plan 
a 21st century city for Londoners and 
businesses. The Mayor has set out his 
ambition to make London the world’s 
leading smart city. You can read more 
in chapter 4.3 of the strategy, in the 
infrastructure work programme and in 
the work of the Smart London Board and 
London’s Chief Digital Officer.



1 5T H E  M A Y O R ’ S  E C O N O M I C  D E V E L O P M E N T  S T R A T E G Y  F O R  L O N D O N

Innovation and skills
London’s universities, specialist 
colleges, and research institutions are 
some of the best in the world. They drive 
innovation and scientific advancement, 
and supply London’s businesses with 
talent. The Mayor will support these 
institutions to grow, collaborate, and 
develop their expertise and contribution 
to the economy. He will urge government 
to maintain clear and easy routes for 
international students, academics and 
technical staff to come to London. A 
flexible approach to migration is needed 
to help ensure London continues to 
attract talent and skills - from both the 
EU and across the world.

Learning should be a lifelong process, 
giving everyone the best chance 
to progress in their career. Once 
responsibility for adult skills is devolved, 
the Mayor will be able to do more to 
direct funding to meet the needs of 
London’s businesses and learners. The 
focus will be on improving pathways on 
which to progress and giving Londoners 
the skills they need in a changing labour 
market. Together with the London 
Economic Action Partnership (LEAP), 
the Mayor will invest in new colleges, 
facilities and spaces for learning. You 
can read more in chapter 4.4 and in the 
Mayor’s draft Skills Strategy.

Enterprise and entrepreneurship
London is home to some of the world’s 
most creative and entrepreneurial 
people. The Mayor will help start-ups and 
small businesses to grow by promoting 
access to affordable workspace, finance 
and business support. He will be a strong 
advocate for London’s businesses, and 
will lobby on their behalf, on issues from 
Brexit to reform of the business rates 
system. 

London’s businesses operate 
internationally, exporting and importing 
goods and services around the world. 
The Mayor will foster trade, pursue 
investment and build links with other 
global cities. Through his promotional 
agency, London & Partners, he will 
promote London and all it has to offer 
to investors, businesses and tourists. 
He will also support more businesses to 
export. You can read more in chapter 4.5 
of the strategy.

SUPPORTING LONDON’S SECTORS
Through the actions and priorities 
outlined above, the Mayor will work 
to support growth across London’s 
economy. However, he has identified 
some sectors that are key to a fairer 
and sustainable future economy for 
London - sectors that can bring wider 
benefits to Londoners, as well as offering 
huge potential for growth. They are also 
areas where the Mayor’s actions can 
make a real difference. He has identified 
opportunities in the following sectors:
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Advanced urban services
London is a world leader in architecture, 
urban design, planning, engineering, 
property development, energy and 
transport. Our architects and engineers 
have created some of the most iconic 
buildings and infrastructure across the 
globe. Increasingly, the application of 
new technologies to these disciplines is 
creating new advanced urban services. 
These have the potential to make cities 
more productive, sustainable, and 
liveable. They are also improving the 
way people access public services. The 
Mayor has announced that he wants 
London to be the world’s leading smart 
city - a global testbed for tech-driven 
solutions to public service challenges. 
He will help to establish common 
standards for collecting data and he will 
make more data open to the public. The 
Mayor will support investment in urban 
demonstrators to showcase the potential 
for growth in the sector to the world. You 
can read more in chapter 5.1.

Cultural and creative industries
London’s status as a leading creative 
capital plays a huge part in attracting 
business, talent, investment and 
tourism from across the globe. It has 
the world’s third largest film industry, 
is an international fashion hub and 
a centre for design excellence. Four 
UNESCO world heritage sites, many 
internationally recognised museums, 
world class theatres, restaurants, clubs, 
music venues and historic local pubs all 

contribute to London’s appeal, as well 
as creating many thousands of jobs. 
The Mayor will protect London’s culture 
and heritage and help more Londoners 
to access and enjoy it. He will support 
growth in the cultural and creative 
sector across London and help creative 
people to set down roots by piloting 
Creative Enterprise Zones. There will 
be a particular focus on the Thames 
Estuary, where with partners the Mayor 
has developed a vision for a Production 
Corridor. You can read more in chapter 
5.2 of the strategy and in the Mayor’s 
forthcoming Culture Strategy. 

Financial and business services
London is the world’s leading financial 
centre. The City handles huge flows 
of money and underpins the national 
economy. With key institutions such 
as the Bank of England, the Financial 
Conduct Authority and global 
headquarters of many international banks 
and insurance houses at its heart, London 
also boasts an unparalleled ecosystem of 
professional, legal and business services. 
London’s status as a global financial hub, 
however, is under threat from Brexit. The 
Mayor will be a strong advocate on behalf 
of the City, lobbying the government for a 
deal with the EU which enables London’s 
financial and business services sector 
to trade within the Single Market and to 
access talent from Europe, and banging 
the drum overseas for London’s financial 
and professional services. You can read 
more in chapter 5.3.
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Life sciences
London has a long history as a centre for 
advancement in medicine and biology 
and today, together with Oxford and 
Cambridge, forms the ‘Golden Triangle’, 
a global hub for life sciences. It is home 
to some of the greatest scientific minds, 
and a beacon for world-class research, 
with a rich network of renowned research 
centres, healthcare providers, medical 
charities, innovative small businesses 
and global industry players. And, of 
course, while creating high-skilled jobs 
and generating revenue, the life sciences 
are also tackling some of society’s 
biggest health challenges like cancer, 
heart disease, diabetes and dementia. 
Some of our most entrepreneurial 
science and technology companies need 
more support to turn their ideas into 
products that are taken up by the NHS 
and other markets, and growth is held 
back by the need for greater provision 
of long term investment and affordable 
workspace (including wet lab space), 
regulatory uncertainty after Brexit, and 
the need to continue attracting world 
class talent. The Mayor will work with the 
sector and MedCity to address these 
challenges and to improve collaboration 
across the sector in the wider south-
east. You can read more in chapter 5.4. 

Low carbon and environmental goods 
and services
The Mayor wants London to show the 
world how a successful and growing 
global city can also be a sustainable 
one, and has set a target of making 
London carbon neutral by 2050. This 
transition will require fresh responses 
from the business community and action 
from Londoners to reduce their carbon 
footprint - but in doing so, it will create 
major new commercial opportunities. 
The Mayor will help businesses across 
London’s innovative CleanTech 
community to seize them. You can read 
more in chapter 5.5 of the strategy and in 
the Mayor’s Environment Strategy.

Tech and digital
London is already one of the world’s 
leading hubs for digital technology, 
with particular strengths in specialist 
fields such as artificial intelligence (AI), 
financial technology (FinTech) and digital 
health. While technology is creating 
whole new industries, revolutionising 
existing ones, and changing the way 
that transactions are made and content 
is consumed, it also has the potential 
to transform the experience that 
Londoners and visitors have of our city. 
London’s tech community is spurring 
much of the innovation across Europe 
and the globe. The Mayor wants all 
Londoners, as well as businesses across 
different industries, to benefit from 
the opportunities presented by digital 
technology. He will ensure that London’s 
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tech-driven sectors have access to the 
infrastructure and skills they need to 
grow, and support collaboration across 
different sectors and disciplines. He will 
showcase this innovation globally to 
attract the investment this sector needs 
to thrive. You can read more in chapter 
5.6 of the strategy.

Tourism
London is the third most visited city in 
the world, supporting jobs and growth in 
a wide range of sectors from hospitality 
and food to our cultural and creative 
industries. Tourism is an important 
employer, providing jobs for people at 
every stage of their career. It also helps 
to make London a diverse and open 
city. Many of London’s entrepreneurs, 
investors, and international students 
and workers get their first taste of 
the city when they visit, on holiday 
or on business. Working with London 
& Partners and the tourism industry, 
the Mayor will make London’s offer 
even stronger for both leisure and 
business tourism, focusing on the 
visitor experience and the quality of 
amenities. He will also work to promote 
the city more widely, ensuring that more 
visitors have the chance to enjoy more 
of what London has to offer – including 
encouraging dispersal to areas outside 
of central London which offer many of 
the city’s ‘hidden gems’. You can read 
more in chapter 5.7 of the strategy and in 
the Tourism Vision. 

DELIVERING THE MAYOR’S VISION
The Mayor needs the support of public, 
private, voluntary and community sector 
organisations - and everyone with a 
stake in London’s economy – to make his 
economic vision a reality. 

Strengthening partnerships 
The Mayor has pledged to be the most 
pro-business Mayor London has had, 
ensuring business always has input 
into his policy decisions. He engages 
with London’s businesses through 
his Business Advisory Board and the 
London Economic Action Partnership 
(LEAP), through dialogue with business 
groups and representative bodies, and 
through direct engagement with London 
business leaders. In addition to specific 
forums and dialogue on policy and key 
challenges, the Mayor will use new 
forums and tools, such as his Good Work 
Standard, or the Skills for Londoners 
Taskforce to engage and support 
businesses in tackling the challenges to 
growth and shared prosperity, such as 
through promoting skills development 
and progression. The Mayor’s approach 
will be innovative, co-designing and 
co-developing policy hand in hand with 
business.
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The Mayor will be creative in his 
approach to working with communities 
to ensure they also feed into policy 
development and delivery, including the 
voluntary sector and civil society groups. 
He will use a wide range of methods 
to engage Londoners, encouraging 
them to be active citizens, to play 
their part in shaping London’s future, 
and in particular, he will reach out to 
groups who are underrepresented in the 
economy. The Mayor will also continue 
to work with London boroughs, the wider 
south-east region and other UK cities – 
working together to support growth both 
locally and nationally. You can read more 
in chapter 6.1 of the strategy.

Making the case for devolution
The UK has a heavily centralised 
system of government compared to 
its international peers. This means the 
Mayor and the boroughs are unable to 
use the bulk of tax revenues generated 
in the capital to invest in the lives of 
Londoners and London’s infrastructure. 
Central government continues to control 
funding for the welfare system, skills, 
schools, the health service and much 
of housing and innovation policy. While 
the Mayor acknowledges that the rest 
of the country is to some extent reliant 

on revenues raised in the capital, and 
supports the principle of redistribution, 
he believes that city governments should 
have more control of their own funding 
through stronger fiscal powers. This can 
help support investment in infrastructure 
and promote innovation and growth, 
which in turn will benefit not just London 
but the whole of the UK economy. 
The government has already started 
devolving some powers and funding 
to local government. However, the 
Mayor wants a more radical devolution 
agreement so he can deliver his vision 
for London’s economy. You can read 
more in chapter 6.2 of the strategy.

Leading by example
The GLA group3 is a major employer in 
London. It spends around £11bn each 
year on products and services, sourced 
from suppliers and contractors across 
the UK. The scale and diversity of this 
buying power is an opportunity to boost 
the economic, social and environmental 
wellbeing of communities. The Mayor 
will use his procurement policies to help 
make this happen. He will also ensure 
that all the recommendations he is 
making to employers are implemented 
within the GLA group first. You can read 
more in chapter 6.3 of the strategy.

3 The Greater London Authority, Transport for London, the London Fire and Emergency Planning Authority, Mayor’s Office for Policing and Crime, London 
Legacy Development Corporation and Old Oak and Park Royal Development Corporation. 



Other formats and languages
For a large print, Braille, disc,  
sign language video or audio-tape 
version of this document, or if  
you would like a summary of this 
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