
Early Years Leaders Programme:  
Frequently Asked Questions 
 
Frequently Asked Questions last updated on 17 October 2018. 

Application process 
 
1. How many grants will be awarded? 

We will be funding one grant of £250,000. 
 
2. Where can I find appendix A, needed for the ‘budget’ section of the application 

form? 
Appendix A is an Excel worksheet which can be found in the ‘related document’ section 
of this page: www.london.gov.uk/early-years-leaders 

 
3. How do I insert diagrams or charts into the application form? 

You can only insert ‘text’ into the answer boxes in the application form.  If you want to 
include a chart or diagram, please add this as an appendix, clearly labelling which 
question it relates to.  In the question box in the application form, please state which 
appendix number contains the chart or diagram.  Please take into account the chart 
size in reference to the total size allocation for that question response. 

 
4. Do the questions have maximum word counts? 

We have not set word counts for each question.  We are looking for short and succinct 
responses that should fit into the size of the text boxes provided. Where the provided 
boxes can be extended, a note has been added above the answer box to indicate so 
(e.g. Q14). Please note that in such cases the answer should not exceed the number of 
pages stated above the answer box. 

 
5. Can an organisation be a named partner in more than one application? 

Yes. 
 
Finance and due diligence 
 
6. Are applicants expected to provide match funding? 

There is no expectation that match funding will be provided, however any contribution 
from partners is welcomed, particularly where it will extend the reach of the project. Any 
confirmed match funding should be detailed in Section D of the application form and 
Appendix A, outlining the overall budget for the programme. The availability of match 
funding will not influence the outcome of the application. 

 
7. How will the successful applicant be paid and what will the termly reporting to 

the GLA look like? 



 

 

Payments from the GLA will be based on achievement of key project milestones, as set 
out in the successful applicant’s delivery plan (and agreed with the GLA upon project 
inception).  Funding will cover activity from January 2019 to December 2020. The 
successful applicant will submit a termly progress reports to the GLA which will update 
them on key delivery milestones, any risks and issues, and project spend. The 
successful applicants will also be expected to make themselves available for an 
inception meeting and regular monitoring visits from the GLA. They may also be asked 
to contribute to future good practice activity being undertaken by the GLA as part of 
wider education activity. 

 
8. What due diligence information is a Local Authority required to submit? 

Local Authorities are exempted from due diligence and are not required to provide the 
following documents requested in question 6 of the application form.  

 

   
Copy of the most recent audited accounts or copy of the most recent 
accounts signed by an   independent and qualified accountant 

   Copy of the organisation’s Financial Regulations 

   Statement of the organisation’s cash flow forecast for the current year 

   The organisation’s budget for the current year 

   Evidence of Public and Employer’s Liability Insurance 

   Name and contact details of bank. 

 
9. Is a Local Authority required to provide organisational references and complete 

Section E of the application (Monitoring Information)?  
Yes, Local Authorities are expected to complete both of these sections of the 
application form. 

 
10. Do bidding organisations need to have a have a minimum financial turnover? 

We haven’t specified that bidding organisations must have a minimum financial turnover, 
however we will assess turnover as part of the due diligence process. Generally, we 
would expect a bidding organisation’s turnover to be more than the annual funding they 
would receive through the project.  

 
11.  If a partnership of organisations applies for funding, how will the due diligence 

process be conducted? 
Due diligence will be based solely on the financial information of the lead delivery 
partner. This will be the organisation which leads the application, and which is 
responsible for the project’s budget, evaluation and monitoring. 

 
Participants 
 
12. How should childminders’ qualifications be assessed with regards to 

participants’ eligibility criteria (level 3 qualification)? 
Applicants should outline their proposed recruitment strategy including any assessment 
to ensure participants meet the programme eligibility criteria. This could include 



 

 

assessment of childminders’ knowledge and understanding of the EYFS and early 
childhood development at a level equivalent to level 3. 

 
13. How long should each participant be on the programme? 
Between 12 and 18 months. 
 
14.  How many cohorts of participants should the programme work with? 

This is for applicants to decide, but remember that each participant should be on the 
programme between 12 and 18 months and that funding will take place over 2 years – 
from January 2018 to December 2020. If you choose to have multiple cohorts of 
participants starting the programme, these cohorts can overlap. The table below shows 
an example of programme delivered with 1 and 2 cohorts.   
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15. How many participants should the programme support? 

We have not specified a target for the numbers of participants to be supported by the 
programme. Applicants will need to decide an appropriate number based on the design 
of their programme and what represents value for money. 

 
16. What is the expected geographical reach of the programme? 

The programme should have pan-London coverage and be open to early years 
practitioners across the capital. We appreciate, however, that there may not be uptake 
from across all boroughs. 

 
17. Should the programme lead to accreditation? 

No. There is no accredited element to this programme and no expectation that it will 
support L3 practitioners to achieve L4. The programme should be designed to support 
L3 practitioners to develop their management, leadership and business skills.  This will 
improve their ability to grow their settings and upskill other staff.  

 
18. Should participants be charged for taking part in the programme? 

We do not anticipate that practitioners or their settings will have to pay to take part in 
the programme; however, this is ultimately for applicants to decide and justify. Due 
consideration should be given to: incentivising entry onto the programme, overall 
programme costs, and the sustainability of the programme. 
 

19.  Is there a recognised hourly rate for backfill that is recommended? 
Where cost of participant early year practitioner supply/cover is funded, the grant can be 
used to pay a daily rate up to a standard maximum of £150 or the actual amount, 
whichever is lower.  We expect applicants to detail allowances for stipends for coaches 
as part of their budget proposals.   

 
20. What outcomes does the GLA want to see for participants on the programme? 

We hope that the programme will lead to improved management, leadership and 
business skills of early years practitioners (which will in turn support improved 
sustainability of early years provision and improved outcomes for children). How these 
improvements are measured is for the applicant to decide and set out in their 
application form. 

 
Coaches 
 
21. What are the criteria for coaches taking part in the programme? 

This is for applicants to decide and outline in their application. However, it is expected 
that coaches have appropriate experience and expertise within the early years sector, 
and that an appropriate recruitment and training process is put in place to ensure that 
coaching is high quality and meaningful. 

 
22. Can we use existing coaches? 



 

 

Yes, as long as they receive all relevant training and have the relevant experience, as 
outlined above. Please also see question 22. 
 

23. Do you envisage all the coaches being newly recruited? We are interested in using 

our skilled and experienced coaches to support and lead some new coaches, but 

wondered whether you had a view on this? 

All coaches must have early years experience and expertise. We expect applicants to 
evidence how this will be assessed as part of their proposed recruitment strategy. 
Prospective coaches should also have skills to coach others. Appropriate training for 
prospective (if necessary) can be offered as part of the proposed programme.  

 
24. How often should coaching sessions take place? 

This is for applicants to decide, based on their programme content. On the Getting 
Ahead London programme, coaches meet with participants every half term. 

 
25. Should coaches get paid for taking part in the programme? 

We anticipate that coaches will be paid for their contribution to the programme. This 
should be factored into the programme budget.  

 
Impact and sustainability 
 
26. How will the successful applicant be expected to show evidence of impact? 

The successful applicant will be expected to evaluate the impact of the programme on 
the anticipated outcomes (as outline in the Request for Proposals document). All 
applicants should demonstrate how they plan to conduct this evaluation. We appreciate 
that there may be limitations around the use of data sets; however, we expect 
applicants to give due consideration to this, and set out how they intend to mitigate and 
challenges. 

 
27. Is it expected that the programme will continue after GLA funding has ended? 

We would certainly like to see evidence of sustainability plans and consideration of how 
the programme (or elements of it) might be embedded beyond the initial funding period. 

 
28. Who ‘owns’ the Early Years Leaders Programme? 

For the duration of the funding, the intellectual property right for the Early Years 
Leaders Programme will lie with the Greater London Authority. After this point, different 
funding arrangements may be in place. GLA/Mayoral branding could no longer be used 
after this point. 

 
29. Should local authorities be engaged in the programme? 

We expect applicants to make links with their local authorities due to local authorities’ 
role in managing the local childcare market and their input in quality and local CPD 
offer.  

 
 


