
 

 

      focus on eco 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If you blinked, you may have missed it. Mid-December 

saw the launch of “’Each Home Counts’ (widely known 

as the Bonfield Review)” which looks at retrofit 

standards including how home energy efficiency has 

been delivered in the UK to date and provides some 

recommendations on how to improve this. The Review 

doesn’t dwell too long in drawing out the shortcomings 

of the retrofit market – inadequate customer 

engagement, limited availability of clear information and 

poor quality installations all contributing to low 

installation rates – but instead focuses on what needs to 

be done to improve the quality of retrofit to build stability 

and confidence.  

 

And there are lots of good reasons why getting retrofit 

right is as important as ever; cold homes can have a 

number of detrimental effects on the physical and 

mental health of occupants, are often uncomfortable 

and, cost a lot to run. Homes are also responsible for 23 

per cent of the UK’s total CO2 emissions and, with two-

thirds of existing homes expected to be still standing in 

2050, the Retrofit Academy estimates that this will 

require at least one home to be retrofitted to a good 

standard every minute. 

 

Homes are complex energy systems and if you look 

around, the UK’s housing stock seems to contain a 

never ending variety of configurations of shape and 

style, not to mention the building occupants themselves! 

However, if we are to unlock the myriad benefits that 

delivering quality retrofit at scale can offer – healthier 

buildings and occupants, greater comfort, lower running 

costs and environmental and economic benefits – then 

we need to tackle this complexity head on. Each Home 

Counts provides a number of recommendations for 

driving up the quality of retrofit and many are relevant to 

social housing. These are highlighted below, along with 

an overview of how RE:NEW can help. 
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Making better use of data 

This isn’t just about understanding what measures each 

home needs, although this is an essential step in 

developing a retrofit programme. In particular, Each 

Home Counts highlights the need for retrofit to take 

account of each home’s particular environment and 

circumstances. In other words, retrofit is about each 

building’s wider needs, and not just energy. As well as 

helping housing providers to understand the retrofit 

requirements of their stock, we are also working with 

them to bring together numerous sources of data 

including planned works programmes, disposals lists, 

repairs data and planning information to help identify 

the best approach to installing measures and develop 

workable programmes.  

 

Data can also provide feedback about how a building is 

performing and the relevant causes. Research released 

by the RE:NEW Support Team in September 2016 

identified the links between increased housing 

management costs and poor energy performance in 

homes. Data insights such as this are invaluable in 

improving the business case for retrofit and developing 

smarter approaches to asset management. And the 

good news is that most organisations already have a lot 

of this data.  

 

Delivering Quality 

Improving the quality of retrofit sits at the heart of Each 

Home Counts. This is partly about ensuring those 

involved in designing and installing measures have 

appropriate skills and knowledge, and partly that those 

specifying retrofit have a solid grasp of the potential 

unintended consequences. Guidance such as the 

Sustainable Traditional Buildings Alliance (STBA) 

guidance wheel and the RE:NEW Technical Risks 

Toolkit can help identify where and how risks arise and 

inform how they can be best managed. Understanding 

and managing these risks is an essential  

 

 

part of the programme development and specification 

process, and may require specialist knowledge that 

could be provided by a qualified retrofit co-ordinator or 

another suitably trained individual.  

 

Emerging technologies 

Each Home Counts also highlights the importance of 

technical innovation in bringing forward new 

approaches to retrofit. Home energy technologies such 

as smart meters, renewables and battery storage have 

the ability to create new, rich sources of data and 

additional revenue streams that can help support the 

delivery of retrofit. These technologies can also enable 

the roll out of new business models, such as the Dutch 

Energiesprong initiative. The GLA and the RE:NEW 

Support Team are currently working with housing 

providers across London to investigate the potential of 

this approach, which hinges on delivering guaranteed 

energy savings to help finance the up-front costs of 

near-zero carbon retrofit. Energiesprong seeks to go far 

beyond mainstream approaches to energy efficiency 

and has the potential to drive significant housing 

regeneration.   

 

Advice and guidance 

Getting clear and independent advice is fundamental to 

making retrofit work. This applies to individual 

homeowners looking to improve the performance of 

their home, to tenants looking to understand how to 

make their home work best for them, and to 

organisations with the responsibility for making drastic 

energy efficiency improvements to their stock amid a 

range of competing priorities. It’s a complex and 

challenging environment and the opportunities to make 

progress are easily missed. However, as Each Home 

Counts highlights, the numerous rewards of retrofit are 

well worth the effort.  

https://www.london.gov.uk/sites/default/files/renew_positive_energy_-_the_business_case_for_retrofit-_online_0.pdf
http://responsible-retrofit.org/wheel/
http://responsible-retrofit.org/wheel/
https://www.london.gov.uk/sites/default/files/renew_technical_risk_1215.pdf
https://www.london.gov.uk/sites/default/files/renew_technical_risk_1215.pdf
http://www.energiesprong.eu/

