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OUR PARTNERS

Funded by the Careers & Enterprise Company, Central London Forward 

and City Bridge Trust, the City of London Corporation’s charity. 

Supports London Ambit ions and the London Enterprise Action Partnership.

The London Network is delivered by Team London and Mayor’s Fund for 

London.



S C H E D U L E

Time Activity

17:00 PM Arrival

17.30 PM Start

18:10 - 18.30 PM Part 1: Overview & Introduction 

18.30 - 19.00 PM Part 2: The EA Journey

19.00 - 19.15 PM Break

19.15 - 19.30 PM Part 3: The EA Journey Continued

19.30 - 20.00 PM Part 4: Wrap Up

20.00 - 20.30 PM DBS Checks 



T H E  N E T W O R K  S O  F A R

1600+
Enterprise Advisers

(180+ in London)

38
Active LEPs in England 

1600+
Schools signed up

(125+ in London)

100+
Enterprise Coordinators

(7 in London)



R E P O R T S



T H E  G AT S B Y  B E N C H M A R K S

1. A stable careers programme

2. Learning from career and labour market information

3. Addressing the needs of each pupil

4. Linking curriculum learning to careers

5. Encounters with employers and employees

6. Experiences of workplaces

7. Encounters with further and higher education

8. Personal guidance



1. Every young Londoner should have access to impart ial ,  independent and 

personal ised careers educat ion, information, advice and face -to-face guidance in 

their local  community.

2. Every young Londoner should have completed at  least 100 hours exper ience of  the 

world of  work.

3. Every secondary school  and col lege should have in place an expl ic i t  publ ic ised 

careers pol icy and Careers Curr iculum.

4. Every good inst i tut ion wi l l  have a governor wi th overs ight for  careers.

5. Every secondary school  and col lege should have up -to-date, user-fr iendly labour 

market intel l igence/ information.

6. The qual i ty of  careers provis ion should be st rengthened by developing ‘careers 

c lusters’ .

7. The London Ambit ions Portal  should enable more schools and col leges to easi ly 

f ind high-qual i ty careers provis ion designed to support  the career development of  

a l l  young Londoners.

L O N D O N  A M B I T I O N S





K E Y  P R I N C I P L E S

VA L U E S





Enterprise 
Coordinators

Day to day 
support for 
schools and 
Enterprise 
Advisers

Training, 
networking and 

recognition 
events

Sharing of Best 
Practice across 
the EA network

Signposting to 
relevant 

programmes and 
opportunities

Provision of 
templates and 

resources

Troubleshooting

E N T E R P R I S E  C O O R D I N AT O R  R O L E



Enterprise 
Advisers

Support 
your school 

for a 
minimum of 
1 academic 

year Commit to a 
minimum of 

1 day per 
month

Attend 
training, 

networking 
and 

recognition 
events

Keep in 
regular 

contact with 
your ECSupport the 

school to 
develop and 

unlock its 
careers 
strategy

Work with 
the school 
to identify 
gaps and 
how to fill 

them

Utilise your 
professional 

networks and 
the resources 

provided

Support EC 
with 

feedback 
and impact 

tracking

E N T E R P R I S E  A D V I S E R  R O L E



• Every Enterprise Adviser wil l  need to undertake a DBS check

• We wil l  circulate a l ink in the next few weeks for you to 

complete your application online

• We wil l  then arrange for your documents to be checked by a 

member of the team

• If  you are already in possession of a DBS cert if icate, we wil l  

sti l l  need to conduct our own check

S A F E G U A R D I N G



T H E  E N T E R P R I S E  A D V I S E R  N E T W O R K  

J O U R N E Y



S T E P  1 :  A N A LY S E



C O M PA S S  C A R E E R S  B E N C H M A R K  T O O L

• Available to all schools 

and sixth forms in England

• Self evaluation of current 

provision – provides RAG 

rated report

• Benchmark existing 

provision against Gatsby 

benchmarks and national 

average

• compass-careers.org.uk

http://compass-careers.org.uk/


S T E P  2 : R E V I E W



NEEDS ASSESSMENT PROMPT QUESTIONS

1. What areas do you feel are the schools strengths?

2. Which areas stand out as current challenges?

3. How do they engage parents, teaching staff, SLT, 

students, employers, programme providers and 

school alumni? 

4. Which actions should you prioritise?



B R E A K



S T E P  3 :  D E V E L O P

Quick wins (delivery)

vs.

Long term (strategy)



S T E P  4 :  A C T



S T E P  5 :  E VA L U AT E



S U P P O R T  A N D  T O O L S

Diagnostic Tools Guides and Templates External Resources

Reports Online Support Enterprise Coordinators



T H E  T O O L K I T

• An overview of a range of careers 

and work-related learning initiatives

• A launch pad for conducting your 

own research in your role

• Signposts to additional resources 



U S I N G  T H E  T O O L K I T



C E C  F U N D  B E N E F I C I A R I E S



• Assigning an Enterprise Coordinator

• Introductions and Matching

• Your First Meeting

• DBS Checks

• Consent Declaration Form

• LinkedIn

• Boroughs Breakfast

N E X T  S T E P S



Q U E S T I O N S



“Enterprise Advisers is the most worthwhile experience.

The volunteers add invaluable expertise to the school”.

School Lead

“As a talent consultant, I very often hear education blame industry for 

not assisting in the careers curriculum enough and industry blame 

education for not acting quickly enough, so to be able to do 

something to change that was appealing.”

Enterprise Adviser

“With an interest in implementing work placement opportunities in 

businesses, I believe working with schools is a good way to start my 

research.”

Enterprise Adviser

W H AT  O U R  N E T W O R K  S AY S



EnterpriseAdvisers@London.gov.uk

Search ‘London Enterprise Adviser Network’ 

www.careersandenterprise.co.uk

T H A N K  Y O U  F O R  C O M I N G

#EnterpriseAdvisers @TeamLdn @MayorsFund @CareerEnt

mailto:EnterpriseAdvisers@London.gov.uk
http://www.careersandenterprise.co.uk/enterprise-adviser-network

