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OUR PARTNERS

The London Network is delivered by Team London and Mayor’s Fund for

London.

Funded by the Careers & Enterprise Company, Central London Forward

and City Bridge Trust, the City of London Corporation’s charity.
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Supports London Ambitions and the London Enterprise Action Partnership.
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SCHEDULE

17:00 PM Arrival

17.30 PM Start

18:10 - 18.30 PM Part 1: Overview & Introduction
18.30 - 19.00 PM Part 2: The EA Journey

19.00 - 19.15 PM Break

19.15-19.30 PM Part 3: The EA Journey Continued
19.30 - 20.00 PM Part 4: Wrap Up

20.00 - 20.30 PM DBS Checks
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THE NETWORK SO FAR

1600+

Enterprise Advisers
(180+ in London)

100+

Enterprise Coordinators _ _
(7 in London) Active LEPs in England
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REPORTS

London Ambitions:
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THE GATSBY BENCHMARKS

1. A stable careers programme
2. Learning from career and labour market information
3. Addressing the needs of each pupil

4. Linking curriculum learning to careers

5. Encounters with employers and employees

6. Experiences of workplaces

7. Encounters with further and higher education

8. Personal guidance
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LONDON AMBITIONS

1. Every young Londoner should have access to impartial, independent and
personalised careers education, information, advice and face-to-face guidance in
their local community.

2. Every young Londoner should have completed at least 100 hours experience of the
world of work.

3. Every secondary school and college should have in place an explicit publicised
careers policy and Careers Curriculum.

4. Every good institution will have a governor with oversight for careers.

5. Every secondary school and college should have up-to-date, user-friendly labour
market intelligence/information.

6. The quality of careers provision should be strengthened by developing ‘careers
clusters’.

7. The London Ambitions Portal should enable more schools and colleges to easily
find high-quality careers provision designed to support the career development of
all young Londoners.
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KEY PRINCIPLES

W Test, learn Enable and convene
and adapt the best programmes
Effective Innovative
Collaborative
Trusted Ambitious
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OUR ROLE

FUELLING YOUNG PEOPLE’'S FUTURES

Our role is to be the national network that connects schools and colleges, employers and
careers programme providers to create high-impact careers opportunities for young people.
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Q& Local Enterprise Partnerships
oversee the network locally

(ﬁ) Employers help young people
get 4 or more encounters
with the world of work
'} Careers programme providers
i deliver high-impact careers
and enterprise programmes

Enterprise Coordinators
(@ connect schools and colleges
with employers and providers
(f) Enterprise Advisers (senior business
volunteers) work in partnership with
schools and colleges to develop
a careers plan and connections

(ﬂ) Schools and colleges work with

Enterprise Coordinators and Enterprise

Advisers to get their young people the
careers and enterprise support they need

l& Young people are prepared
and inspired for the future

Young people

N

Enterprise
Schools and ﬂs @mﬁmm o Y Enterprise

colleges
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Local Enterprise
Partnerships
INVESTMENT RESEARCH
investing in high-impact + bringing together
programmes where they sector-leading insights

are needed most
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ENTERPRISE COORDINATOR ROLE

Day to day \

support for
schools and
Enterprise
Advisers

Training,
networking and
recognition
events

\
|
|

Troubleshooting

Enterprise
Coordinators

Sharing of Best |
Practice across
the EA network

Provision of

templates and
resources

Signposting to Y

relevant |
programmes and
opportunities
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ENTERPRISE ADVISER ROLE

Sum
your school

fora |
minimum of
1 academic
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SAFEGUARDING

« Every Enterprise Adviser will need to undertake a DBS check

« We will circulate a link in the next few weeks for you to
complete your application online

« We will then arrange for your documents to be checked by a
member of the team

« If you are already in possession of a DBS certificate, we will
still need to conduct our own check
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THE ENTERPRISE ADVISER NETWORK
JOURNEY

ANALYSE

Meetthe
Stakeholders
dentify Mapthe
mprovements Activity

EVALUATE

Track the
mpact

REVIEW

Engagewith
Stakeholders

dentify
Priorities

Create a Plan
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STEP 1: ANALYSE
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COMPASS CAREERS BENCHMARK TOOL

« Available to all schools
and sixth forms in England

» Self evaluation of current
provision — provides RAG
rated report

« Benchmark existing
provision against Gatsby
benchmarks and national
average

e compass-careers.org.uk
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CAREERS BENCHMARK TOOL

Section B: A stable programme

Bl A stable careers programme

5.

Does your school have a whole-school careers programme that*:

Definition: A whole-school careers programme typically involves both an overarching
strategy and detail of all of the activities that the school undertakes to help
support every student to make better decisions about their future. it includes
information, advice and guidance, should draw on expertise from within and

beyond the school, and should be tailored to each student.

Please select one answer per row

Yes

No

Don't
Enow

51

Is written down?*

52

Is approved by the board of povernors?*

53

Has the explicit backing of senior leadership?*

5.4

Has resources/funding allocated to it?*

5.5

Is regularly monitored?*

Definition: ‘Regularly monitored” means that data is
routinely collected and regularly reviewed to make sure
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http://compass-careers.org.uk/
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STEP 2:REVIEW

Summarise
your Findings

REVIEW

SetObjectives
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NEEDS ASSESSMENT PROMPT QUESTIONS

1. What areas do you feel are the schools strengths?
2. Which areas stand out as current challenges?

3. How do they engage parents, teaching staff, SLT,
students, employers, programme providers and
school alumni?

4. Which actions should you prioritise?
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BREAK
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STEP 3: DEVELOP

Create a Plan

DEVELOP

Quick wins (delivery)

VS
MAYOR’S

w Long term (strategy)
LONDON W
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STEP 4: ACT

Engagewith
Stakeholders
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STEP 5: EVALUATE
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SUPPORT AND TOOLS

Assessment of Current Activity

T v T
3 o 1
ry I I
3 P
Encounters With Employers and Employess
= =
—  — )
vteaes e | costezes | e

N ———

Needs Assessment Prompt Questions

Activity Audit

1. Are there any year groups who are getting lots of activity?

2. Are there any year groups getting very little activity?

3. Do you have lots of activities in particular areas? E.g. careers talks/CV workshops

4. Are there areas where the school doesn't have any activities taking place? Is there a
need to focus on these areas?

5. What would be the benefits of moving some activities up/down to different year
groups?

6. Are there some types of activities that you feel are more important than others? Does
this depend on year group?

7. Howdo you find out about careers organisations/activities?

8. Do you record the of 0, where are these kept?

9

Who supports on the activities? How can you get teachers involved in the process?

E.g. curriculum based activities

10 Do vou know which careers or hiaher education np'lnns vour students are pamrularlv
re you able to aim ertain st

uides and Templates

COMPASS

CAREERS BENCHMARK TOOL

Compass - the careers benchmark tool
A self. tool for all

y schools and 6th Forms in England
is self-evaluation tool, Compass, will help you to gain a greater understanding of how your scho

pvision of career education and guidance compares to the model of good practice set out in the
ptsby Charitable Foundation’s Good Career Guidance Benchmarks. It will help you identify both)

External Resources

Reports

Enterprise Coordinators
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T H E T O O L K I T MAYOR OF LONDON

* An overview of a range of careers
and work-related learning initiatives

The London
Enterprise
Adviser Toolkit

« Alaunch pad for conducting your
own research in your role

« Signposts to additional resources
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USING THE TOOLKIT

MAYOR OF LONDON 23
Contents
Welcome to the London Enterprise Adviser Toolkit 2 Employm"—]ed Curriculum Leaming
How to use the Toolkit 5
Toolkit Key 5 This consists of representatives from the world of work supporting teaching within the classroom
Unlocking the Strategy * sty st s oung pecgie fo Lok Shae 9 1 eing 50 o w 4 of wort and hese
The Enterprise Adviser Activity Planner K about people’s own experiences.
Careers Skills and Fairs. [
Careers Talks 8 This organisationinspires girls and women to study and build careers in science,
Comprehensive Careers Websites 10 ::ed‘lrmlngj', Eng'.i:beer:ing and marmﬁl:l:u:mg :SI_EM.'] “"ISEda'IivEE 3 series _nf
CV Workshops . ‘ﬁzzzt: YD':..TFI-.I.::IE workshops aimed at girls in Kev Stage 4 and 5/aged 15-22).
E-Mentoring 17 s . T
Mentoring with an Employee 18
Employer Delivered Employability Skills Workshops 19 Medical Maveriche
Enterprise Activities and Competitions 22 Medical Mavericks provide workshops for young people in primary and secondary
Employer-L ning: 24 schools, promoting medical careers, pcrm‘:.dmg after sdm':ml club acl:i:vil:ies to teach
. i voung people about the range of careers within the medical profession. From Rey
Employer-led Curriculum Learning ) Stage 4, workshops areund Sperts Science courses are alse offered.
Work Place v 25 medicalmaverncks.couk
1-2 Week Work Experience 50 - 5 . T .
Work Related Learning 51
Work Shadowing
Volunteering Toollat HE}'
Skill Building and Citizenship
Miscellaneous F Frea ¥ v . 1
Partially Free - Provides Resources
MAYOR’S Costed Programme T Aimed at Teachers
Primarv Ajmed TEAM
Eg”BOFSR - . 3¢ Srudenes LONDON
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CEC FUND BENEFICIARIES

it OO e

250,000 3,000 170,000

More than 250,000 young people 3,000 new employeljp working with 170,000 new encounters with
have already benefited from a young person for the first time STEM employers
our Investment Funds

75% X2

75% invested in 'cold spots' We have doubled the funding

- areas most in need of support available from government through
evternal racsh matrh
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NEXT STEPS

« Assigning an Enterprise Coordinator
 Introductions and Matching

 Your First Meeting

« DBS Checks

« Consent Declaration Form
 LinkedlIn

« Boroughs Breakfast
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QUESTIONS
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WHAT OUR NETWORK SAYS

“‘With an interest in implementing work placement opportunities in
businesses, | believe working with schools is a good way to start my
research.”

Enterprise Adviser

“Enterprise Advisers is the most worthwhile experience.
The volunteers add invaluable expertise to the school”.
School Lead

“As a talent consultant, | very often hear education blame industry for
not assisting in the careers curriculum enough and industry blame
education for not acting quickly enough, so to be able to do
something to change that was appealing.”

Enterprise Adviser
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THANK YOU FOR COMING

EnterpriseAdvisers@London.gov.uk

Search ‘London Enterprise Adviser Network’

www.careersandenterprise.co.uk

#EnterpriseAdvisers @TeamLdn @MayorsFund @CareerEnt
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